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Intakes 



Cases & Custody: Overall Counts

• Total Cases is the number of cases open at any 
point during Q4 2025.

• Kids on Cases displays the number of children 
who were active on an open case during any point 
during Q4 2025.

• Kids in Custody is the number of kids who were in 
custody at any point during Q4 2025.

• Total Cases is a unique count of the number of 
cases open during the quarter. The numbers in 
each case category box show the number of cases 
that passed through each category at any point 
during Q4 2025. Because some cases pass 
through multiple categories over the course of a 
quarter, these numbers will not add up to the 
Total Cases figure.

• Dual indicates that a case is in Ongoing status but 
has an active investigation. 



Cases & Custody: Average Daily Cases

• The previous slide shows aggregated numbers for the quarter. 
• This slide shows the average number of cases, by case type, that are open on a given day during 

the quarter. 



Operations: Assessments & 
Investigations Initiated Timely

Item Benchmark Goal Starting 
Point

Q3 
2023

Q4 
2023

Q1 
2024

Q2 
2024

Q3 
2024

Q4 
2024

Q1 
2025

Q2 
2025

Q3 
2025

Q4 
2025

Percent >=95% (Federal) >=95% 81.20% 88.5% 92.3% 95.5% 94.8% 95.5% 95.0% 94.6% 95.9% 97% 94.7%

Count 2,110 2,183 2,189 2,186 2,095 2,077 1,897 1,788 1,664 1,710



Operations: Initial Relative Placements

Item Benchmark Goal Starting 
Point

Q3 
2023

Q4 
2023

Q1 
2024

Q2 
2024

Q3 
2024

Q4 
2024

Q1 
2025

Q2 
2025

Q3 
2025

Q4 
2025

Percent >= 29.5% (State 
Avg)

Achieved-
Maintain

36.9% 33.8% 34.1% 26.9
%

25.2% 26.1% 35.8
%

37.5
%

29.3
%

34.9% 40.4%

Count 81 93 65 53 78 77 78 79 91 97



Operations: Face to Face Contacts with Children 
(Custody and Non-Custody)

Item Benchmark Goal Starting Point Q3 
2023

Q4 
2023

Q1 
2024

Q2 
2024

Q3 
2024

Q4 
2024

Q1 
2025

Q2 
2025

Q3 
2025

Q4 
2025

Percent >= 95% (Federal 
Benchmark)

>=95% 87.34% 79.4% 78.2% 82.7% 84.5% 86.3% 84.5% 84.7% 85.7% 91.5% 90.8%

Count 9,340 9,126 8,915 8,906 8,995 9,101 9,239 9,645 9,827 9,641



Operations: Face to Face Contacts with Children 
in Custody

Item Benchmark Goal Starting Point Q3 
2023

Q4 
2023

Q1 
2024

Q2 
2024

Q3 
2024

Q4 
2024

Q1 
2025

Q2 
2025

Q3 
2025

Q4 
2025

Percent >= 95% (Federal 
Benchmark)

>=95% 87.34% 97.3% 97.2% 96.1% 96.4% 97.4% 96.8% 98.4% 97.9% 97.7% 97.8%

Count 6,307 6,257 6,239 6,190 6,104 6,107 6,116 6,013 5,967 5,752



Outcomes: Permanency in 12 Months of Entry

Item Goal Q3 2023 Q4 
2023

Q1 2024 Q2 2024 Q3
2024

Q4 2024 Q1 2025 Q2 2025 Q3 2025 Q4 2025

Percent 35.2% 
(Federal
)

23.2% 33.4% 30.6% 28.5% 26.7% 33.3% 19.8% 35.7% 24.5% 35.3%

Count of Kids 
in Cohort 

272 293 281 263 240 273 242 210 298 215

Count of Kids 
Achieving 
Permanency 
within 12 
months

63 98 86 75 64 91 48 75 73 76



Outcomes: Children Safe from Maltreatment 
(6 Months)

Item Goal Q3 
2023

Q4 
2023

Q1 
2024

Q2 
2024

Q3 
2024

Q4 
2024

Q1 
2025

Q2 
2025

Q3 
2025

Q4 
2025

Percen
t

92.2% 
(State 
Avg)

94.6% 94.1% 96.7% 93.2% 94.5% 93.6% 94.2% 94.1% 94.4% 96%

Count 765 761 666 662 692 688 736 621 693 735



Child Location: Congregate Care



Child Location: Home-Like Settings



Share of Children by Placement Type



Proportion of Kids by Placement Type



T-Suites & Childcare Room: Stays Longer than 72 Hours



Fatherhood Initiative: Initial TDM Attendance
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