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Cuyahoga County Diversion Center Board Meeting
Thursday, February 22, 2024

3:00 p.m. -4:30 p.m.
Administrative Headquarters Conference Room 8-007*

*Please note the change in the room from previous meetings. This meeting will be on the 8" Floor.

1. CALL TO ORDER
2. ROLL CALL
3. PUBLIC COMMENT

4. VOTING ITEMS

A. Approval of Minutes — Sept 7, 2023

5. METRICS OVERVIEW & DISCUSSION

A. 2023 Report (ADAMHS Board)

6. OLD / NEW ITEMS FOR DISCUSSION

Community Input Committee Report — Report

Current Diversion Contract Update

Future Diversion Center Planning (Location/Site and Crisis Center Planning,
New Jalil, etc.)

Membership, Chair, and Board Support (No vote at this meeting)

Other

mo ow»

7. ADJOURNMENT



