Cuyahoga County Diversion Center Board Meeting
February 27, 2025
3:00 p.m. - 4:30 p.m.

Cuyahoga County Administrative Headquarters
Conference Room 5-006

1. CALL TO ORDER

2. ROLL CALL

3. PUBLIC COMMENT

4. VOTING ITEMS
A. Approval of Minutes — December 3, 2024

B. Membership / Appointment of Chairperson

5. OLD BUSINESS

A. Diversion Center Performance Metrics
a. 2024 Year End
b. Repeat Clients & Success Stories

B. Evaluation Update

6. NEW BUSINESS
A. Community Input Committee Report

B. Crisis Center Update and Discussion

7. NEXT MEETING : May 29, 2025

8. ADJOURNMENT



