Advisory Board Agenda — January 15, 2026

A) Welcome & Opening Remarks
B) Decision Issues (Chris Knestrick/Shajuana Gaston)
a. Approval of Tri-Chair: Elaine Gimmel
Approval of Advisory Board Minutes 11.20.25

b
c. Approval of Advisory Board Minutes 12.10.25
d. Approval of 2026 PIT/HIC Guidance (Nicholas Butina)

C) Federal updates on SNAP and Medicaid (Kevin Gowan)
D) OHS Updates (LeVine Ross)
E) Seasonal Shelter Update (LeVine Ross)
F) Norma Herr Updates (Elaine Gimmel)
G) 2025 NOFO Update (Howard Burchman)
H) HMIS Updates (Nicholas Butina/Amanda Larson)
a. USHAP — Training on 1/29/2026
b. Outreach Module — Training
c. Inventory Module — Implementation and Training
I) Initiative Reports
a. Ending Veteran Homelessness (EVH) (Luke Drotar/Shawna Gurley)

b. Rapid Rehousing (RRH) (Elaine Gimmel)
¢. Unsheltered Homelessness (Chris Knestrick)

2026 MEETING SCHEDULE:

ADVISORY BOARD: 1/15/2026, 3/19/2026, 5/21/2026, 7/16/2026, 9/17/2026, 11/19/2026

EXECUTIVE: Occur the week prior to or week of scheduled Advisory Board Mtgs.
GOVERNANCE: Occur as needed

PROGRAM POLICY: First Thursday of every month




