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Audit Report Highlights 

JFS Benefits Compliance Review 

Total Potential Recoveries1 None Total Cost Savings2 None 

2021 HHS Jobs and Family Services Budget3 = $81 million County Annual Budget4 = $1.4 billion 

Why DIA Did This Audit 

An audit was conducted to assess progress on management action plans 
developed in response to findings and recommendations by federal and 
state audits. The audit was approved as part of the 2021 audit plan. The 
audit period under review was 1/1/2019-1/6/2021. The purpose of this audit 
was to determine whether progress towards completion of management 
action plans is: 

1. Tracked by a system or set of processes adequately designed to 
enable management to monitor progress. 

2. Sufficiently monitored by management through follow-up with 
process owners to ensure timely completion. 

3. Adequately addressing the audit findings with timely corrective 
action and implementation of controls effective in ensuring 
compliance with requirements. 

4. Supported by documented evidence that demonstrates the 
corrective action and implementation of controls. 

What DIA Found 

The JFS Benefits’ progress on management action plans 
in response to federal and state audits appears well Recommendations have been rated by 
managed. Based on DIA’s review of the evidence, it priority: High, Moderate or Low. 
appears JFS Benefits adequately addressed the audit The report contains 0 recommendations: 
findings with timely corrective action and 0 High – 30 days to complete 
implementation of controls that promoted compliance. 0 Moderate – 90 days to complete 
DIA disclosed no findings or areas of concerns relative to 0 Low – 180 days to complete 
appropriate progress on management action plans by 
Cuyahoga County Job and Family Services for audit 
reports received during the audit period. 

1�Total�amount�that�could�potentially�be�recovered�from�overpayments�or�other�revenue�sources.�

The�amount�the�County�could�potentially�save�annually�by�implementing�recommendations.�Cost�savings�may�not�be�identified.�
ଡ�

Budget�amount�reported�on�OBM’s�2021�Adopted�Departmental�Budget�Summary.�
4�The�County�Annual�Budget�includes�operating�appropriations�from�all�County�funds.�



 

 

    

  
 

 

                                                             

         
         

          
           

        
 

           
           

           
             
             

           
        

        
            

   

           
         

            
        

         

 

 

 

 

 

   
  

   
   

    
   

  
    

   
  

  
  

  
   

  
  

   
   

   

     
     

    
    

    
     

    
  

    
    

   

  
  

    
  

    
 

 

 

 

 

       
     

       
       

   

         

Audit Report Highlights 

JFS Benefits Compliance Review October 2021 

Background 

JFS promotes economic 
self-sufficiency and 
personal responsibility for 
families and individuals 
by providing access to 
jobs, benefits, and 
community services 
through a range of 
quality services that 
include Medicaid, 
Supplemental Nutrition 
Assistance Program 
(SNAP), Temporary 
Assistance for Needy 
Families (TANF), 
Prevention, Retention, 
and Contingency (PRC), 
Child Care Assistance, 
and Workforce Programs. 

JFS is subject to Federal 
and State level audits. 
Some of which are 
mandated by the Code 
of Federal Regulations or 
Ohio Revised Code. This 
includes both the ODJFS 
Management Evaluation 
of SNAP and annual 
financial audit by the 
Auditor of State. 

JFS provides 
Management Action 
Plans to address findings 
and recommendations 
by federal and state 
audits. 

What DIA Recommended 

There appears to be proactive continuous monitoring of implementing 
corrective action plans for audits including adequate review and 
training to ensure compliance with JFS program requirements. JFS 
Benefits follows the best business practices and therefore DIA did not 
note any areas for possible business process improvement 
recommendations. 

Although there were some repeat findings in audit reports, based on 
DIA’s review of the evidence it appears that timely corrective action 
occurred. Based on our comparative analysis of the audit reports 
released in 2019 and 2020, there was minimal net change in the overall 
number of errors or findings. However, DIA noted that based on the 
audit release dates and the time needed to adequately develop and 
implement management action plans, the repeat findings were 
unavoidable and reasonable. Effective implementation of management 
action plans should ensure net reduction of errors or findings in future 
audit reports. 

DIA also realizes there were considerable hurdles in 2019-2020 due to 
ERP implementation and in 2020 due to significant departmental 
changes in response to the COVID pandemic, so we commend JFS for 
its persistence with implementing thoughtful management action plans 
which should continue to reduce findings in future years. 

Internal Audit would like to express our 
appreciation for the cooperation and 

assistance received from JFS during this audit. 
The strides made help improve the County’s 

efficiency and accountability. 


























