Cuyahoga County Board of Control Agenda
Monday, March 16, 2026 - 11:00 A.M.
County Headquarters
2079 East Ninth Street
4" Floor, Committee Room B

OHIO

This meeting is open to the public and may also be accessed via livestream using the following link:
https://www.YouTube.com/CuyahogaCounty

|- CALLTO ORDER

Il. - REVIEW MINUTES - 3/9/2026
lll. — PUBLIC COMMENT

IV. — CONTRACTS AND AWARDS
A. —-Tabled Items

B. — New Items for Review

BC2026-114

Department of Public Works, submitting an amendment to a Revenue Generating Airport Use
Maintenance Agreement (via Contract No. 3017) with Swagelok Manufacturing Company, LLC fka Obit
Company for use of Cuyahoga County Airport facilities for operation of a private company Aircraft
located at Curtiss Wright Parkway, Highland Heights for the period 3/24/1977 - 12/31/2025 to extend
the time period to 12/31/2028, to change the terms, and for additional revenue in the amount of
$42,000.00, effective 1/1/2026.

Funding Source: Revenue Generating
BC2026-115

Department of Public Works, submitting an amendment to Contract No. 6019 (fka Contract No. 4372)
with Anthony Allega Cement Contractor, Inc. for rehabilitation of Garfield Boulevard from Warner Road
to Turney Road in the City of Garfield Heights for additional funds in the amount not-to-exceed
$283,210.41.

Funding Source: 48% County Motor Vehicle $7.50 License Tax Funds, 40% Ohio Public Works Commission,
and 12% City of Garfield Heights

BC2026-116

Department of Public Works, submitting a Revenue Generating Agreement (via Contract No. 5998) with
Northcoast Inc. Recycling Specialists in the anticipated amount not-to-exceed $13,052.70 for Recycling


https://www.youtube.com/CuyahogaCounty

Services and Central Collection Containers for various County Facilities, effective upon signatures of all
parties through 12/31/2026.

Funding Source: Revenue Generating
BC2026-117

Fiscal Office, submitting an amendment to Contract No. 5905 (fka Contract No. 2890) with Woolpert,
Inc. dba Data Cloud Solutions for CAMACIoud Software Platform, hardware, software licenses,
maintenance, and support for the period 12/15/2022 - 12/31/2025 to extend the time period to
12/31/2027, to amend and replace various terms of the agreement, to replace the insurance
requirements with updated requirements, and for additional funds in the amount not-to-exceed
$541,466.00.

Funding Source: Real Estate Assessment Fund
BC2026-118

County Prosecutor, recommending an award on Purchase Order No. 26000891 with MNJ Technologies
Direct, Inc. in the amount not-to-exceed $11,930.00 for a state contract purchase of Veeam Data Platform
Universal, (6) Advanced subscription licenses and (5) VDM Premium subscription upgrades and 1 year of
support.

Funding Source: General Fund

BC2026-119

Department of Public Safety and Justice Services, on behalf of the Medical Examiner’s Office, submitting
an amendment to Contract No. 4214 with Case Western Reserve University, Begun Center for Violence
Prevention, Research and Education for the Cuyahoga County Overdose Fatality Review Counteractive
Initiative project in connection with the FY2023 Comprehensive Opioid, Stimulant, and Substance Use Site-
based Grant Program for the period 10/1/2023 - 9/30/2026, to expand the scope of services and amend
budget terms as outlined in Schedule A, and for additional funds in the amount not-to-exceed
$141,040.00, effective upon signatures of all parties.

Funding Source: U.S. Department of Justice, Office of Justice Programs, Bureau of Justice Assistance
BC2026-120
Department of Public Safety and Justice Services

a) Submitting an RFP exemption, which will result in an award recommendation to Case Western Reserve
University in the amount not-to-exceed $249,625.00 for a comprehensive assessment of crisis
response services, effective upon signatures of all parties through 10/31/2026.

b) Recommending an award and enter into Contract No. 5956 Case Western Reserve University in the
amount not-to-exceed $249,625.00 for a comprehensive assessment of crisis response services,

effective upon signatures of all parties through 10/31/2026.

Funding Source: Opioid Settlement Fund



BC2026-121

Department of Health and Human Services/Community Initiatives Division/Family and Children First
Council,

a) Submitting an RFP exemption, which will result in an award recommendation to Planned Parenthood
of Greater Ohio in the amount not-to-exceed $220,000.00 for the Teen Pregnancy Prevention
Program for the period 1/1/2026 - 12/31/2027.

b) Recommending an award and enter into Contract No. 6010 with Planned Parenthood of Greater Ohio
in the amount not-to-exceed $220,000.00 for the Teen Pregnancy Prevention Program for the period
1/1/2026 - 12/31/2027.

Funding Source: Health and Human Services Levy

BC2026-122

Department of Health and Human Services/Community Initiatives Division/Office of Homeless Services,
submitting an amendment to Contract No. 5852 (fka Contract Nos. 5223 and 4252) with A Place 4 Me
Collaborative for provision of system coordination planning and implementation activities for ending and
preventing youth homelessness in connection with the Continuum of Care Program for the period
1/1/2024 — 12/31/2025 to extend the time period to 12/31/2026, to add Exhibit II-C which represents the
budget, and for additional funds in the amount not-to-exceed $423,643.00, effective 1/1/2026.

Funding Source: U.S. Department of Housing and Urban Development Planning Grant
C. — Exemptions

BC2026-123

Medical Examiner’s Office, recommending to amend Board of Control Approval No. BC2025-411, dated
6/23/2025 which resulted in an award recommendation to Promega Corporation and Life Technologies to
procure genetic testing kits and other consumable supplies for the period 10/1/2024 - 9/30/2026 by
changing the amount not to exceed from $283,529.00 to $288,613.00.

Funding Source: U.S. Department of Justice FY2024 Formula DNA Capacity Enhancement for Backlog
Reduction Grant Program

D. - Consent Agenda

BC2026-124

Fiscal Department, presenting proposed travel/membership requests for the week of 3/16/2026:

Dept: Public Defender’s Office

Event: NACDL 2026 National Voir Dire College
Source: (NACDL) National Voir Dire College
Location: New York, NY




Staff

Travel Dates | Registration

*

Meals

* %k

Lodging Ground
*k TRN/
Mileage

* %

Air Total
k% %k

Funding
Source

Shelia
Downs

6/3/2026 -
6/7/2026

$1,199.00

$268.00

$1,700.00 | $480.00

$500.00 | $4,147.00

General Fund
82%
reimbursed by
Ohio Public
Defender

Rachel
Kalayjian

6/3/2026 -
6/7/2026

$500.00

$268.00

$1,700.00 | $480.00

$500.00 | $3,448.00

General Fund
82%
reimbursed by
Ohio Public
Defender

Linda
Hricko

6/3/2026 -
6/7/2026

$500.00

$268.00

$1,700.00 | $480.00

$500.00 | $3,448.00

General Fund
82%
reimbursed by
Ohio Public
Defender

*Paid to host

**Staff reimbursement
*** Airfare will be covered by a contract with the County’s Travel Vendor

Purpose:

The NACDL National Vire Dire College allows our defense attorneys the opportunity to master the most
effective, trial tested approach to jury selection: Deselection. This training will teach attorneys how to
weed out biased, dangerous, and unpredictable jurors. Some of the training they will receive are: Gain
elite-level skills to identify and strike problematic jurors, Refine your voir dire technique to surgically
expose bias, Master the art of crafting hard questions that get honest answers, Build a jury that can truly
get to Not Guilty, Learn tools that work in every courtroom, every time.

BC2026-125

Department of Purchasing, presenting proposed purchases for the week of 3/16/2026:

Direct Open Market Purchases

(Purchases between $10,000.01 - $200,000.00 unless requiring assistance from

the Department of Purchasing — See Below):

Purchase Order | Description Department Vendor Name Total Funding Source
Number
26000906 Various replacement Department of Valley Ford Truck, Not-to-exceed General Fund
Ford automotive parts Public Works Inc. $30,000.00
26000959 (40) Optics for Rifles Sheriff’s Vance Outdoors, Inc $17,600.00 General Fund
Department dba Vance’s Law

Enforcement




Items/Services Received and Invoiced but not Paid:

Purchase Order Description Department Vendor Name Total Funding Source
Number
26000267 Factory Authorized — Department of Public | Montrose Ford, LLC | $11,621.43 General Fund
Accident repairs on Works (Previously
2016 Ford Explorer* approved 2-
2-2026);
Additional
funds for
final invoice
$2,867.22
26000969 Out-of-home care Division of Children Compassion Care $36,350.00 65% Health and

placement services for
the period 2/1/2026-
2/28/2026 **

and Family Services

Group

Human Services
Levy Fund and 35%
Title IV-E
Reimbursement
Fund

*Approval No. BC2025-805, dated 12/22/2025, which approved an alternative procurement process, which will
result in award recommendations and issuance of purchase orders to Factory Authorized Dealers in the amount
not-to-exceed $1,000,000.00 for vehicle and equipment repairs, parts and services for the period 1/1/2026-

12/31/2027.

**Approval No. BC2026-29, dated 1/27/2026, which amended BC2025-324, dated 5/12/2025, which amended

multiple prior approved alternate procurement processes resulting in purchase orders to various licensed

providers for reimbursement for out of home care placement services for the period 12/1/2022 — 12/31/2025 to
extend the time period to 12/31/2026 and to change the total amount not to exceed from $1,750,000.00 to

$2,000,000.00.

V- OTHER BUSINESS

Item of Note (non-voted)

ION2026-22

Department of Sustainability, submitting a grant award from The George Fund Foundation in the amount
of $200,000.00 to support the operations of the Cuyahoga County Fresh Water Institute for the period
2/13/2026 — 2/12/2028.

Funding Source: The George Fund Foundation

ION2026-23

Court of Common Pleas/Juvenile Court Division, submitting a grant award agreement with The Supreme
Court of Ohio in the amount of $6,100.00 for mediation training services for Early Intervention and
Diversion Center’s staff in connection with the Court Improvement Program School Attendance Mediation
Grant for the period 2/20/2026 — 6/30/2026.

Funding Source: The Supreme Court of Ohio




ION2026-24

Contracts up to $10,000.00 — Processed and executed (no vote required)

RQ No. | Contract Vendor Service Description Amount Department Date(s) of Funding Date of
Number Service Source Execution
NA 5951 Safeware, (1) 8-hour HazMat $5,950.00 | Department Effective upon | FY25 State (Executive)
Inc. Officer Strategy & of Public signatures of Emergency 3/4/2026
Tactics training sessions Safety and all parties- Response (Law)
for regional HazMat Justice 6/15/2026 Commission | 3/11/2026
Technicians. Services (SERC)/
Local
Emergency
Planning
Commission
(LEPC)
Various Agreements — Processed and executed (no vote required)
Approving Public convenience and Total Estimated | Total Actual Funding Source Date of
Resolution welfare project description Project Cost Project Cost Execution
R2023- 0197 | Amendment #1- $12,084,048.00 | $11,430,377.67 | $5,684,048.00 Federal (4CD7 Funds) (Executive)
Original PDA | Rehabilitation of North $574,147.88.00 Federal (4R47 Funds) 3/4/2026
Agreement Marginal Road Connector $5,000,000.00 Cleveland MetroParks (Law)
Item No. 3 from East 9th Street to East $42,181.79 Road and Bridge Fund 3/11/2026
4/22/2024 55th Street in the City of $130,000.00 City of Cleveland

Cleveland; to modify the
scope of work and to change
budget terms as outline in
Exhibit B.

-Council District 7

ION2026-25

Purchases Processed (No Vote Required) in the amount not-to-exceed $10,000.00 for the period

2/1/2026 —2/28/2026 (No Vote Required) will be available at the following link at time of posting the

Final Agenda. To view the report, click on the Title “3/16/2026 — Board of Control Meeting”.

Board of Control (cuyahogacounty.gov)

VI - PUBLIC COMMENT

VIl - ADJOURNMENT



https://cuyahogacounty.gov/boards-and-commissions/board-details/internal/board-of-control

Minutes

Cuyahoga County Board of Control
Monday, March 9, 2026 - 11:00 A.M.
County Headquarters

2079 East Ninth Street

Committee Room B

|- CALLTO ORDER
The meeting was called to order at 11:00 a.m.

Attending:

Erik Janas, Chief of Staff (Alternate for Chris Ronayne, County Executive)

Michael Chambers, Fiscal Officer, serving as Chairman

Mellany Seay, Finance and Operations Administrator, Department of Public Works

(Alternate for Michael Dever)

Anitra Curry, Purchasing Manager (Alternate for Paul Porter, Director, Department of Purchasing))
Trevor McAleer, County Council (Alternate for Councilmember Meredith Turner)

Joseph Nanni, County Council (Alternate for Councilmember Michael Houser; entered the room at 11:11
a.m. — Mr. Nanni continued as alternate)

Councilmember Robert Schleper

Il. - REVIEW MINUTES - 3/2/2026

Michael Chambers motioned to approve the minutes from the March 2, 2026, meeting; Mellany Seay
seconded. The minutes were approved by unanimous vote, as written.

lll. — PUBLIC COMMENT
There was no public comment.

IV. — CONTRACTS AND AWARDS

A. - Tabled Items

B. — New Items for Review

BC2026-103

Department of Public Works, Division of Public Utilities, submitting an amendment to a grant agreement
with The U.S. Department of Energy for the Euclid Microgrid Design Project in connection with the Grid
Infrastructure Deployment and Resilience Program for the period 3/1/2024 — 2/28/2026, to extend the
time period to 6/30/2027, to modify and/or replace various attachments including Terms and Conditions

and Budget attachments, and to decrease the Cost Share and Total Award Value by $543,183.00.

Funding Source: (50%) $1,500,000.00 Cost Share from Compass Energy Platform and (50%) $1,500,000.00
from U. S. Department of Energy



Matthew Hrubey, Department of Public Works, presented. There were no questions. Michael
Chambers motioned to approve the item; Joseph Nanni seconded. Item BC2026-103 was approved by
unanimous vote.

BC2026-104

Department of Public Works, submitting an amendment to Contract No. 4928 with Relocation
Specialists, Inc. for professional services for transition planning, move coordination and management
services including but not limited to movement of furniture and fixtures from various County facilities,
for the period 11/5/2024 — 11/4/2027 for additional moving services and to expand the scope to include
additional departments, and for additional funds in the amount not-to-exceed $516,843.00, which
includes a contingency reserve of $25,000.00, effective upon signatures of all parties.

Funding Source: Capital Project — General Fund

Matthew Rymer, Department of Public Works, presented. There were no questions. Michael Chambers
motioned to approve the item; Robert Schleper seconded. ltem BC2026-104 was approved by
unanimous vote.

BC2026-105

Department of Housing and Community Development, submitting an amendment to Contract No. 4943
with Community Housing Solutions to provide home repair grants and loans to eligible homeowners for
the Homeowner Repair Program for the period 10/1/2024 —9/30/2026 to expand the scope of services to
add sewer tie-in assistance services and for additional funds in the amount not-to-exceed $200,000.00,
effective upon signatures of all parties.

Funding Source: Community Development Block Grant

Kellie Glenn, Department of Housing and Community Development, presented. Robert Schleper asked
is this just for transitioning folks on a septic system to a municipal utility. Michael Chambers motioned to
approve the item; Robert Schleper seconded. Item BC2026-105 was approved by unanimous vote.

BC2026-106

Department of Information Technology,

a) Submitting an RFP Exemption, which will result in an award recommendation to Bynder LLC in the
amount not-to-exceed $14,169.33 for renewal of Gather Content Transform annual subscription for
the period 5/11/2026 — 5/10/2027.

b) Recommending an award and enter into Purchase Order No. 26000707 with Bynder LLC in the
amount not-to-exceed $14,169.33 for renewal of Gather Content Transform annual subscription for

the period 5/11/2026 — 5/10/2027.

Funding Source: General Fund



Brianna Witt, Department of Information Technology, presented. There were no questions. Michael
Chambers motioned to approve the item; Trevor McAleer seconded. Item BC2026-106 was approved
by unanimous vote.

BC2026-107

County Prosecutor’s Office, recommending an award on Purchase Order No. 26000682 with The Ohio
State University dba OARnet in the amount not-to-exceed $98,894.88 for VMware Cloud Foundation Edge
software subscription and support services for the period 10/12/2026 - 7/30/2029.

Funding Source: General Fund

Josh Brower, Prosecutor’s Office, presented. There were no questions. Michael Chambers motioned to
approve the item; Erik Janas, seconded. Item BC2026-107 was approved by unanimous vote.

BC2026-108

Department of Health and Human Services/Community Initiatives Division/Office of Early Childhood,
recommending an award and enter into Agreement No. 5809 with Cuyahoga County Board of Health in
the amount not-to-exceed $216,000.00 for Child Fatality Review Board services for the period 1/1/2026-
12/31/2027.

Funding Source: Health and Human Services Levy Fund

Marcos Cortes, Department of Health and Human Services, presented. There were no questions. Michael
Chambers motioned to approve the item; Robert Schleper seconded. Item BC2026-108 was approved
by unanimous vote.

BC2026-109

Department of Health and Human Services/Community Initiatives Division/Office of Homeless Services,
submitting an amendment to Contract No. 4574 with Bitfocus, Inc. for various Clarity products, licenses
and services for operation of the Homeless Management Information System for the period 1/1/2025 -
12/31/2029 for use by the County and its Continuum of Care providers to purchase additional licenses as
outlined in Exhibit I-C and for additional funds in the amount not-to-exceed $81,800.00, effective
1/1/2026.

Funding Source: U.S. Department of Housing and Urban Development Planning Grant

Marcos Cortes, Department of Health and Human Services, presented. There were no questions. Michael
Chambers motioned to approve the item; Erik Janas seconded. Item BC2026-109 was approved by
unanimous vote.

C. — Exemptions

BC2026-110

Department of Health and Human Services/Division of Children and Family Services, requesting an
alternative procurement process to make award recommendations to various licensed providers as listed



below and enter into a single Master Contract for Out-of-home care placement services in the total
anticipated amount not-to-exceed $195,000,000.00 for the period 4/1/2026 —3/31/2029:

1. Vendors selected by a modified formal solicitation (RQ16303) from approved alternative procurement
BC2025-676.

2. Vendors selected by a re-issued modified solicitation (RQ16323).

3. Vendors with children in DCFS custody currently placed at their facilities.

Funding Source: 65% Health and Human Services Levy and 35% Title IV-E reimbursement

Marcos Cortes, Department of Health and Human Services, presented. There were no questions. Michael
Chambers commented that this is a difficult contract. Michael Chambers motioned to approve the item;
Joseph Nanni seconded. Item BC2026-110 was approved by unanimous vote.

D. - Consent Agenda

There were no questions or comments on the Consent Agenda items. Michael Chambers motioned to
approve Consent Agenda Item No. BC2026-111 through BC2026-113; Joseph Nanni seconded. The
Consent Agenda Items were approved by unanimous vote.

BC2026-111

Department of Public Works, submitting an amendment to Contract No. 3299 with Perk Company, Inc. for
resurfacing of Hilliard Road (CR-69) from Warren Road to Riverside Drive in the City of Lakewood in
connection with the 2021-2024 Transportation Improvement Program for a decrease in the amount of
(51,607.00); recommending to accept construction as complete and in accordance with plans and
specifications; requesting authority for the County Treasurer to release the escrow account, in accordance
with Ohio Revised Code Section 153.63.

Funding Source: 50% $5.00 Motor Vehicle License Tax Fund and 50% Municipality

BC2026-112

Fiscal Department, presenting proposed travel/membership requests for the week of 3/9/2026:

Dept: Sheriff’s Department
Event: FBI-LEEDA Annual Training Conference
Source: FBI-LEEDA

Location: Fort Lauderdale, FL

Staff Travel Dates | Registration | Meals Lodging Ground | Air Total Funding
* *ok *ok TRN/ *ok ok Source
Mileage
%k 3k
Chris 5/31/2026- $600.00 $300.00 | $1,750.00 | $500.00 | $550.00 | $3,700.00 | Continuing
Kozub 6/4/2026 Professional
Training
Fund

10



*Paid to host
**Staff reimbursement
*** Airfare will be covered by a contract with the County’s Travel Vendor

Purpose:

To attend educational and leadership conferences to learn best practices in law enforcement. This
conference will also allow networking opportunities with other law enforcement professionals
from across the United States.

Dept: Department of Public Safety and Justice Services

Event: 2026 National VOAD Conference (Visionaries is the theme)

Source: National Voluntary Organizations Active in Disasters (NVOA)

Location: Reno, NV

Staff Travel Dates | Registration | Meals Lodging Ground | Air Total Funding

* *ok ** TRN/ *kk Source

Mileage
k%

Serena 5/3/2026- $575.00 $224.00 | $1,196.50 | $445.20 | $800.00 | $3,240.70 General

Steele 5/8/2026 Fund

*Paid to host
**Staff reimbursement
*** Airfare will be covered by a contract with the County’s Travel Vendor

Purpose:

National VOAD (Voluntary Organizations Active in Disasters), an association of organizations that
mitigate and alleviate the impact of disasters, provides a forum promoting cooperation, communication,
coordination, and collaboration; and fosters more effective delivery of services to communities affected
by disaster. National VOAD is a non-profit association of over 60 voluntary disaster relief organizations.
In addition, National VOAD has an affiliate in every State and Territory, called State VOADs. These State
VOADs are the best way to get involved with disaster relief efforts in your area. National VOAD hosts its
annual conference. This year’s conference is May 4-7, 2026, in Reno NV and is titled Visionaries. The
County's Office of Emergency Management manages the County's volunteer agency initiative
Community Organizations Active in Disaster (COAD) which consist of agencies/departments that assist
the County during emergencies and incidents. COAD/VOAD was also instrumental with developing the
County's Long Term Recovery Plan (LTR)

BC2026-113
Department of Purchasing, presenting proposed purchases for the week of 3/9/2026:
Direct Open Market Purchases

(Purchases between $10,000.01 - $200,000.00 unless requiring assistance from
the Department of Purchasing — See Below):

11



Purchase Order | Description Department Vendor Name Total Funding Source

Number

26000849 Various parts for Department of Public | Hicks Municipal Not-to-exceed Sanitary Sewer Fund
GapVax Truck Works & Industrial LLC $18,000.00

26000877 Annual purchase of Sheriff's Department | Central Poly-Bag | $19,992.00 General Fund
(1,200) cases clear Corporation
can liners

26000848 (29) Portable P25 Department of Public | Cleveland $63,604.51 FY24 Urban Area

Radios for Cuyahoga
Community College
(Tri-C) Police
Department

Safety and Justice
Services

Communications,
Inc.

Security Initiative
(UASI) Grant

Items/Services Received and Invoiced but not Paid:

Purchase Order | Description Department Vendor Name | Total Funding Source
Number
26000777 Out-of-home care Division of Children White Deer $69,750.00 65% Health and
placement services for | and Family Services Run, LLC dba Human Services Levy
the period 1/1/2026- Cove Prep Fund and 35% Title
1/31/2026 * IV-E Reimbursement
Fund
26000791 Out-of-home care Division of Children Excel Beyond $15,500.00 65% Health and
placement services for | and Family Services Limits Human Services Levy
the period 1/1/2026- Fund and 35% Title
1/31/2026 * IV-E Reimbursement
Fund
26000806 Out-of-home care Division of Children Safely Home $16,437.75 65% Health and
placement services for and Family Services Inc. Human Services Levy

the period 1/1/2026-
1/31/2026 *

Fund and 35% Title
IV-E Reimbursement
Fund

*Approval No. BC2026-29, dated 1/27/2026, which amended BC2025-324, dated 5/12/2025, which amended
multiple prior approved alternate procurement processes resulting in purchase orders to various licensed
providers for reimbursement for out of home care placement services for the period 12/1/2022 — 12/31/2025 to
extend the time period to 12/31/2026 and to change the total amount not to exceed from $1,750,000.00 to

$2,000,000.00.

V- OTHER BUSINESS

Item of Note (non-voted)

ION2026-16

Department of Public Works, submitting an amendment to a Grant Agreement with U. S. Department of
Energy/Office of State and Community Energy Programs for the Solar for Schools Program in connection
with Energy Efficiency and Conservation Block Grant Program (EECBG) for the period 1/1/2024 -
12/31/2025, to extend the time period to 12/31/2026; no additional funds required, effective 1/1/2024.

12




Funding Source: Energy Efficiency and Conservation Block Grant Program — Bipartisan Infrastructure Law
2021

ION2026-17
Sheriff’s Department:

a) Requesting authority to apply for grant funds from The Ohio Attorney General’s Office in the
amount of $134,240.00 to improve outcomes for substance-addicted inmates in Ohio jails in
connection with the 2025 Opioid Remediation Grant effective upon receipt of funding by the
Recipient and end 1 year from issuance of grant funding.

b) Submitting a Memorandum of Understanding with The Ohio Attorney General’s Office in the
amount of $134,240.00 to improve outcomes for substance-addicted inmates in Ohio jails in
connection with the 2025 Opioid Remediation Grant effective upon receipt of funding by the
Recipient and end 1 year from issuance of grant funding.

Funding Source: Ohio Attorney General
I0N2026-18

Department of Public Safety and Justice Services, submitting an amendment to a Grant Agreement with
Ohio Emergency Management Agency for the FY2024 Urban Area Security Initiative Grant Program for
the period 9/1/2024 — 12/31/2026, to extend the time period to 5/31/2027; no additional funds
required.

Funding Source: FY24 Urban Area Security Initiative Grant Program
ION2026-19

Department of Health and Human Services/Division of Senior and Adult Services, submitting a grant
agreement with Western Reserve Area Agency on Aging in the amount not-to-exceed $21,043.61 for the
HOME Energy Assistance Program effective upon signatures of all parties through 8/31/2026.

Funding Source: SFY2026 HOME Energy Assistance Program (HEAP) Outreach Grant
I0N2026-20

Department of Health and Human Services/Community Initiatives Division/Office of Homeless Services,
submitting an amendment to a grant agreement with U.S. Department of Housing and Urban
Development for Continuum of Care Coordinated Entry System in connection with FY2024 Continuum of
Care Homeless Program Competition grant for the period 2/1/2025 — 1/31/2026 to extend the time
period to 7/31/2026, no additional funds required.

Funding Source: Funding Source: 75% U.S. Department of Housing and Urban Development Continuum
of Care Program and 25% Cash Match (Health and Human Services Levy Fund)

13



I0N2026-21

Contracts up to $10,000.00 — Processed and executed (no vote required)

RQ Contract | Vendor Service Description Amount | Department Date(s) of Funding Source | Date of
No. Number Service Execution
8219 | 5959 (fka | Chagrin For general sanitary $0.00 Department of 5/10/2022- (Original) (Executive)
2276) Valley engineering services Public Works 2/28/2026; Sanitary 3/2/2026
Engineering, to extend Operating Fund | (Law)
Ltd. the time 3/4/2026
period to
2/28/2027
NA 4966 PenWill For technical $0.00 Department of 12/24/2024- | (Original) (Executive)
Group, LLC assistance, Development 12/23/2025; | Economic 3/2/2026
administrative support to extend Development (Law)
for the Office of Small the time Fund
Business and outreach period to
support to Small 6/30/2026
Business Entities; to
change and replace
the terms of Exhibit B
and Schedule 1,
effective upon
signatures of all
parties.
6211 Master White Deer Out of Home Care $0.00 Department of 1/1/2022- 65% Health and | (Executive)
& Amend Run, LLC dba | Services; to add White Health and 3/31/2026 Human Services | 3/2/2026
7102 | Contract | Cove Prep Deer Run, LLC dba Human Services/ Levy Fund and (Law)
No. 5635 Cove Prep, effective Division of 35% Title IV-E 3/4/2026
upon signatures of all Children and Reimbursement
parties. Family Services Fund
6211 Master Lakeland Out of Home Care $0.00 Department of 1/1/2022- 65% Health and | (Executive)
& Amend Hospital Services; to add Health and 3/31/2026 Human Services | 3/2/2026
7102 | Contract | Acquisition, | Lakeland Hospital Human Services/ Levy Fund and (Law)
No. 5949 | LLC dba Acquisition, LLC dba Division of 35% Title IV-E 3/4/2026
Lakeland Lakeland Behavioral Children and Reimbursement
Behavioral Health System, Family Services Fund
Health effective upon
System signatures of all
parties.
6211 | Master RTC Out of Home Care $0.00 Department of 1/1/2022- 65% Health and | (Executive)
& Amend Resource Services; to add RTC Health and 3/31/2026 Human Services | 3/2/2026
7102 | Contract | Acquisition Resource Acquisition Human Services/ Levy Fund and (Law)
No. 6001 | Corporation | Corporation dba Division of 35% Title IV-E 3/4/2026
(fka dba Residential Treatment Children and Reimbursement
(4296) Residential Center, effective upon Family Services Fund
Treatment signatures of all
Center parties.

14




NA

Master
Amend
Contract
No. 5938

Joy
Adoption
Services

Adoption Services; to
add Joy Adoption
Services, effective
upon signatures of all
parties.

$0.00

Department of
Health and
Human Services/
Division of
Children and
Family Services

1/1/2025-
12/31/2026

(Original) State
Child Protection
Allocation

(Executive)
3/2/2026
(Law)
2/25/2026

VI - PUBLIC COMMENT
There was no public comment.

VIl - ADJOURNMENT

Michael Chambers motioned to adjourn; Mellany Seay seconded. The motion to adjourn was unanimously

approved at 11:14 a.m.
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Item Details as Submitted by Requesting Departments

IV. Contracts and Awards

A. — Tabled Items

B. — New Items for Review

BC2026-114

Title

Department of Public Works: RQ#18-43907, Second Amendment to the Swagelok Manufacturing
Company, LLC, Airport Use Maintenance/Through the Fence Access Agreement. Extending the
term to 12/31/28 in the amount of $42,000.

Department or Agency Name

Department of Public Works

Requested Action

O Other (please specify):

O Contract [ Agreement [ Lease Amendment
Generating [ Purchase Order

Revenue

Original (0)/ | Contract Vendor Name Time Period | Amount Date Approval No.
Amendment | No. (If PO, BOC/Council
(A-# ) list PO#) Approved
0 3017 Obit Company/ | 3/24/1977 — | Revenue 3/24/1977 Resolution
Swagelok 3/23/2017 Generating #0733
Manufacturing
Company, LLC
(A-1) 3017 Swagelok 3/24/2017 — | $62,168.00 11/5/2018 BC2018-754
Manufacturing | 12/31/2022
Company, LLC
3017 Swagelok 1/1/2023- $36,000.00 Vendor Vendor
Manufacturing | 12/31/2025 exercised exercised
Company, LLC option to option to
renew, law renew, law
approved, NO approved, NO
BOC Action BOC Action
(A-2) 3017 Swagelok 1/1/2026- $42,000.00 Pending Pending
Manufacturing | 12/31/2028
Company, LLC

of $42,000.

Service/Item Description (include quantity if applicable).
Department of Public Works: RQ#18-43907, Second Amendment to the Swagelok Manufacturing Company, LLC,
Airport Use Maintenance/Through the Fence Access Agreement. Extending the term to 12/31/28 in the amount

service/purchase (provide details in Service/Item Description section above)

Indicate whether: [1 New service/purchase Existing service/purchase [ Replacement for an existing
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For purchases of furniture, computers, vehicles: (1 Additional [ Replacement
Age of items being replaced: How will replaced items be disposed of?

Project Goals, Outcomes or Purpose (list 3):

To extend the agreement with Swagelok Manufacturing Company, LLC for a revenue generating Airport
Use/Through the Fence Access Agreement for an additional three years. Total revenue during that period will

be $42,000.

In the boxes below, list Vendor/Contractor, etc. Name, Street Address, City, State and Zip Code. Beside each
vendor/contractor, etc. provide owner, executive director, other (specify)

Vendor Name and address:

Owner, executive director, other (specify):

Swagelok Manufacturing Company, LLC
328 Bishop Rd., Highland Heights, OH 44143

Scott MacCullum

Vendor Council District: 11

Project Council District: 11

If applicable provide the full address or list the
municipality(ies) impacted by the project.

COMPETITIVE PROCUREMENT

NON-COMPETITIVE PROCUREMENT

RQ# (Insert RQ# for formal/informal
items, as applicable)

J RFB O RFP O RFQ

O Informal

] Formal

Closing Date:

Provide a short summary for not using competitive bid
process.

This is an amendment to a current lease which will
provide $42K in revenue for the County. Thisis a

revenue generating contract.

*See Justification for additional information.

The total value of the solicitation:

Exemption

Number of Solicitations (sent/received) /

[ State Contract, list STS number and expiration date

O Government Coop (Joint Purchasing Program/GSA),
list number and expiration date

Participation/Goals (%): ( ) DBE( ) SBE
( )MBE( ) WBE. Were goals met by awarded
vendor per DEI tab sheet review? [ Yes

[J No, please explain.

If no, has this gone to the Administrative
Reconsideration Panel? If so, what was the
outcome?

[ Sole Source [ Public Notice posted by Department
of Purchasing. Enter # of additional responses received
from posting ().

Recommended Vendor was low bidder: [ Yes
[ No, please explain:

[ Government Purchase

[ Alternative Procurement Process
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How did pricing compare among bids received? Contract Amendment - (list original procurement)
Revenue Generating

[ Other Procurement Method, please describe:

Is Purchase/Services technology related [ Yes [ No. If yes, complete section below:

O Check if item on IT Standard List of approved If item is not on IT Standard List state date of TAC
purchase. approval:

Is the item ERP related? [0 No [ Yes, answer the below questions.

Are the purchases compatible with the new ERP system? [ Yes (1 No, please explain.

FUNDING SOURCE: Please provide the complete, proper name of each funding source (No acronyms). Include
% for each funding source listed.

Revenue Generating

Is funding for this included in the approved budget? [1 Yes No (if “no” please explain): The project is
entirely revenue generating to the County, no expenditure of funds is required.

Revenue Generating

List all Accounting Unit(s) upon which funds will be drawn and amounts if more than one accounting unit.

Revenue Generating

Payment Schedule: [ Invoiced [ Monthly I Quarterly [1 One-time Other (please explain):

The schedule of rent payments to the County is annually

Provide status of project.

The proposed project is the 2nd amendment to the current revenue generating lease. This amendment
changes the term by extending it three additional years. The history of this lease started on 03/24/77 and was
extended to 12/31/25.

Extend the current revenue generating agreement for three additional years. The extension will provide $42K in
revenue to the County.

Is contract/purchase late 0 No X Yes, In the fields below provide reason for late and timeline of late
submission

Reason: Swagelok was delayed in responding to the new amendment. Law/Risk had to review the insurance
requirements which took longer than expected.

Timeline
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Project/Procurement Start Date (date your 11/03/25
team started working on this item):

Date documents were requested from vendor: | 11/03/25

Date of insurance approval from risk manager: | 2/24/26

Date Department of Law approved Contract: 2/24/26

Detail any issues that arose during processing in Infor, such as the item being disapproved and requiring
correction:

If late, have services begun? [0 No Yes (if yes, please explain)

Have payments been made? 1 No Yes (if yes, please explain)

HISTORY (see instructions): see chart above

BC2026-115

Title | Garfield Boulevard Resurfacing AMD #2

Department or Agency Name Public Works

Requested Action O Contract [ Agreement [0 Lease X Amendment [0 Revenue
Generating [ Purchase Order
O Other (please specify):

Original (0)/ | Contract Vendor Name Time Amount Date Approval No.
Amendment | No. (If PO, Period BOC/Council
(A-# ) list PO#) Approved
0 4372 Anthony Allega n/a $4,456,756.61 May 28, R2024-0191
Cement Contractor, 2024
Inc.
A-1 4372 Anthony Allega n/a $238,486.36 April 7%, BC2025-2344
Cement Contractor, 2025
Inc.
A-2 6019 Anthony Allega n/a $283,210.41 Pending Pending
(copy of Cement Contractor,
4372) Inc.

Service/ltem Description (include quantity if applicable). When submitting an amendment, address any changes
to the time period of the agreement, reduction or addition of funds, changes to the existing scope of services,
changes to service rates/costs, and retroactive applicability of the changes, if any.

Rehabilitation of Garfield Boulevard from Warner Road to Turney Road in the City of Garfield Heights, Ohio.
Includes two one-way driving lanes and a middle turning lane. New curb ramps will be added throughout the
corridor. Select sidewalk improvements will be added to the south side of Garfield Boulevard . Landscaping and
drainage improvements will be added to the north side corridor.

Amendment #2 — Numerous increases, decreases, and new items to meet existing field conditions.
Increased Items:
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REF 2, 3, 6, 14, 35, 41, 42, 43, 46, 59, 68, 74, 93, 96, 97, 98, 100, 105, 106, 107, 109, 111, 113,117, 127, 129,
132, 145, 149, 156, 157, 158, 160, 161, 186, 187, 188, and 190.

These items were increased due to insufficient plan quantity needed to fulfill plan intent as encountered field
conditions dictated.

REF 90 Asphalt Concrete Base and REF 104 Asphalt Concrete Surface

These items were increased due to insufficient plan quantities to address actual field conditions. The items were
used to restore asphalt pavement on the back side of new sidewalk or proposed multi-use path in commercial
parking lots/properties.

REF 183 LEO W/Car.

The increase with this item is due to insufficient plan quantity required to safely perform roadway resurfacing
including chip seal, pavement repair, intermediate and surface course asphalt, and pavement markings.

REF 199 AND 200

These items were increased to address actual field conditions. M.S. concrete was not included in plan bid items
but was needed for residential and commercial access. Added quantity of 255 concrete pavement repairs were
encountered.

Decreased ltems:

REF 4,5, 8,11, 12, 13 ,15-22, 25, 30, 31-34, 39, 40, 53, 54, 56, 57, 60, 61, 71, 72, 75-86, 92, 94, 101, 102, 103,
119, 120, 121, 122, 124, 126, 128, 134,138, 142, 144, 146, 147, 148, 155, 168, 169, 184, 185, and 189.

These decreased items or quantities were not needed to complete the scope of work or were contingency
guantities which were not needed during construction.

New Items:

REF 209: Item added to replace existing water valve STA 31+21 LT.

REF 210: Item added to address utility conflicts.

REF 211: Item added to address removal of CEl utility poles.

REF 212: Item added to replace existing traffic electrical pull boxes. No plan item to address work.

REF 213: Item added to for removal of existing brick pavers encountered during pavement planning operations.
REF 214: Item added to investigate encountered void in roadway.

REF 215: Item added to repair new 12” storm sewer damaged by CWD.

REF 216: Item added to address void in pavement/sidewalk encountered during roadway pavement planning
operations.

REF 217: Item added to replace curb ramp in conflict with proposed signal work.

REF 218: Item added to fill void encountered in roadway.

REF 219: Item added to address adjustments of previously installed yard drains.

REF 220: Item added for replacement of water service box in drive apron.

REF 221: Item added to address grading and compacting of #304 subbase in multi-use path

REF 222: Item added to repair multi-use path pavement after CWD waterline repair.

REF 223: Item added to repair multi-use path after Enbridge gas line repair.

REF 224: Item added to address placement of additional sidewalk for RTA bus stop.

REF 225: Item added to address completion of additional sidewalk for RTA bus stop and 6” drive aprons buried
during paving operations.

REF 226: Item added to address repair of multi-use path after Enbridge gas line repair.

REF 227: Item added to address adjusting down Bio Cell cleanouts as directed by NEORSD.

REF 228: Item added to address replacement of 6” residential drive aprons buried during asphalt paving
operations.

REF 229: Item added to address added concrete pads at back of curb at drive aprons for trash receptacles on
the north side of project.

20




REF 230: Item added to address added work during placement of asphalt multi-use path due to phasing of work
caused by CEl delay in relocation of utility poles in conflict with location of proposed multi-use path.
REF 231: Item added to replace plan channelizing size of 12” to 8”.

REF 232: Item added to address proposed pavement markings in Warner Rd. intersection. Plan called for 644
thermoplastic, Warner Rd. is concrete pavement which requires 646 epoxy.
REF 233: Item added to address proposed pavement markings in Warner Rd. intersection. Plan called for 644
thermoplastic, Warner Rd. is concrete pavement which requires 646 epoxy.
REF 234: Item added to address proposed pavement markings in Warner Rd. intersection. Plan called for 644
thermoplastic, Warner Rd. is concrete pavement which requires 646 epoxy.

Indicate whether: 1 New service/purchase Existing service/purchase [ Replacement for an existing
service/purchase (provide details in Service/Item Description section above)

For purchases of furniture, computers, vehicles: [1 Additional [1 Replacement
Age of items being replaced: How will replaced items be disposed of

Project Goals, Outcomes or Purpose (list 3):
See Above Service Description

In the boxes below, list Vendor/Contractor, etc. Name, Street Address, City, State and Zip Code. Beside each
vendor/contractor, etc. provide owner, executive director, other (specify). If there are multiple vendors copy this
table and complete for each vendor.

Vendor Name and address: Owner, executive director, other (specify):
Anthony Allega Cement Contractor, Inc. John Allega - President

5146 Allega Way Richfield, Ohio 44286

Vendor Council District: Project Council District:

N/A 8

If applicable provide the full address or list the | Garfield Heights
municipality(ies) impacted by the project.

COMPETITIVE PROCUREMENT NON-COMPETITIVE PROCUREMENT
RQ# 14113 Provide a short summary for not using competitive bid
RFB O RFP [ RFQ process.
O Informal
O Formal Closing Date:
*See Justification for additional information.
The total value of the solicitation: $4,456,756.61 O Exemption
Number of Solicitations (sent/received) 10 /5 O State Contract, list STS number and expiration date

0 Government Coop (Joint Purchasing Program/GSA),
list number and expiration date
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Participation/Goals (%): ( ) DBE( 6 ) SBE [ Sole Source [ Public Notice posted by Department
( 19 )MBE( 5) WBE. Were goals met by of Purchasing. Enter # of additional responses received
awarded vendor per DEI tab sheet review? Yes from posting ().

[ No, please explain.

If no, has this gone to the Administrative
Reconsideration Panel? If so, what was the
outcome?

Recommended Vendor was low bidder: Yes [0 Government Purchase
O No, please explain:

[ Alternative Procurement Process

How did pricing compare among bids received? Contract Amendment - (list original procurement)

Mathematically Balanced O Other Procurement Method, please describe:

Is Purchase/Services technology related Xl No [1 Yes If yes, list date of TAC approval and answer the questions
below.

‘ List date of TAC approval ‘ Date: ‘

[ Check if item on IT Standard List of approved purchase and provide date of TAC approval.
U Check if item is ERP related? [J No [ Yes.

Are the purchases compatible with the new ERP system? [ Yes [1 No, please explain.

FUNDING SOURCE: Please provide the complete, proper name of each funding source (No acronyms). Include
% for each funding source listed.

48% County Motor Vehicle $7.50 License Tax Funds, 40% Ohio Public Works Commission, and 12% City of
Garfield Heights

Is funding for this included in the approved budget? X Yes [1 No (if “no” please explain):

List all Accounting Unit(s) upon which funds will be drawn and amounts if more than one accounting unit.
PW605105

Payment Schedule: Xl Invoiced 1 Monthly 1 Quarterly [1 One-time [ Other (please explain):

Provide status of project.
Roughly 95% complete

Is contract/purchase late X No [ Yes, In the fields below provide reason for late and timeline of late submission

Reason:

Timeline
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Project/Procurement Start Date (date your | 2/11/2026
team started working on this item):

Date documents were requested from vendor: | 2/11/2026

Date of insurance approval from risk manager: | 2/19/2026

Date Department of Law approved Contract:

Detail any issues that arose during processing in Infor, such as the item being disapproved and requiring
correction:

If late, have services begun? [ No [ Yes (if yes, please explain)

Have payments been made? 1 No [ Yes (if yes, please explain)

‘ HISTORY (see instructions): see chart above

BC2026-116

Title | Public Works / Northcoast Inc. Recycling Specialists / Contract / Recycling Services

Department or Agency Name Department of Public Works

Requested Action Contract [ Agreement [0 Lease [0 Amendment [J Revenue
Generating [ Purchase Order
O Other (please specify):

Original (0)/ | Contract Vendor Time Period Amount Date Approval No.
Amendment | No. (If PO, | Name BOC/Council
(A-# ) list PO#) Approved
0] CM5998 Northcoast Effective date | Estimated Pending Pending
Inc. Recycling | -12/31/2026 | $13,052.70
Specialist

Service/ltem Description (include quantity if applicable). When submitting an amendment, address any changes
to the time period of the agreement, reduction or addition of funds, changes to the existing scope of services,
changes to service rates/costs, and retroactive applicability of the changes, if any.

Public Works is requesting approval to enter into a revenue generating contract for the term of effective date —
12/31/2026 for recycling services at various County buildings.

Indicate whether: X New service/purchase [J Existing service/purchase [ Replacement for an existing
service/purchase (provide details in Service/Item Description section above)

For purchases of furniture, computers, vehicles: [1 Additional [1 Replacement
Age of items being replaced: How will replaced items be disposed of

Project Goals, Outcomes or Purpose (list 3):
To secure a contract for recycling services for various County locations.

In the boxes below, list Vendor/Contractor, etc. Name, Street Address, City, State and Zip Code. Beside each
vendor/contractor, etc. provide owner, executive director, other (specify). If there are multiple vendors copy this
table and complete for each vendor.
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Vendor Name and address:

Owner, executive director, other (specify):

Northcoast Inc. Recycling Specialist
8229 Tyler Blvd.
Mentor, OH 44060

Chet Green / Owner

Vendor Council District:

Project Council District:

If applicable provide the full address or list the
municipality(ies) impacted by the project.

COMPETITIVE PROCUREMENT

NON-COMPETITIVE PROCUREMENT

RQ#

0 RFB [0 RFP [ RFQ

O Informal

O Formal Closing Date:

Provide a short summary for not using competitive bid
process.

Public Works is requesting authorization to enter into a
contract for recycling services for various county
locations. This vendor previously provided these services
and this contract will bridge the gap before a new RFP is
released for these services.

*See Justification for additional information.

The total value of the solicitation:

Exemption

Number of Solicitations (sent/received) /

[0 State Contract, list STS number and expiration date

0 Government Coop (Joint Purchasing Program/GSA),
list number and expiration date

Participation/Goals (%): ( ) DBE( ) SBE

( )MBE( ) WBE. Were goals met by awarded
vendor per DEl tab sheet review? [ Yes

[ No, please explain.

If no, has this gone to the Administrative
Reconsideration Panel? If so, what was the
outcome?

[ Sole Source [ Public Notice posted by Department
of Purchasing. Enter # of additional responses received
from posting ().

Recommended Vendor was low bidder: [ Yes

LI No, please explain:

[0 Government Purchase

[ Alternative Procurement Process

How did pricing compare among bids received?

[ Contract Amendment - (list original procurement)

[ Other Procurement Method, please describe:
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Is Purchase/Services technology related Xl No [1 Yes If yes, list date of TAC approval and answer the questions
below.

‘ List date of TAC approval ‘ Date: ‘

[ Check if item on IT Standard List of approved purchase and provide date of TAC approval.
[ Check if item is ERP related? [ No [ Yes.

Are the purchases compatible with the new ERP system? [ Yes (1 No, please explain.

FUNDING SOURCE: Please provide the complete, proper name of each funding source (No acronyms). Include
% for each funding source listed.
NA - RevGen

Is funding for this included in the approved budget? Xl Yes [ No (if “no” please explain):

List all Accounting Unit(s) upon which funds will be drawn and amounts if more than one accounting unit.
NA- RevGen

Payment Schedule: [ Invoiced XI Monthly [0 Quarterly [0 One-time [0 Other (please explain):

Provide status of project.

Is contract/purchase late [1 No Xl Yes, In the fields below provide reason for late and timeline of late submission

Reason: There were discrepancies in the ownership of the actual contract at the County. Public Works is taking
the lead on getting this short-term contract approved and then assisting Sustainability in the new RFP creation
and release for a new contract.

Timeline

Project/Procurement Start Date (date your | 11/14/2025
team started working on this item):

Date documents were requested from vendor: 11/24/2025

Date of insurance approval from risk manager: 2/26/2026

Date Department of Law approved Contract: 1/21/2026

Detail any issues that arose during processing in Infor, such as the item being disapproved and requiring
correction:

If late, have services begun? [ No Yes (if yes, please explain)

Have payments been made? No [ Yes (if yes, please explain)

HISTORY (see instructions):

Prior Original | Contract | Vendor Time Period Amount Date Approval No.
(O) and No. (If Name BOC/Council

subsequent PO, list Approved

Amendments | PO#)

(A-#)
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(0] NA Northcoast 9/1/15 - Est. $150,000.0 | 9/8/16 BC2015-588
Recycling 8/31/20

BC2026-117

Title | Fiscal Office; Woolpert, Inc. dba Data Cloud Solutions; Mobile CAMA Licenses

Department or Agency Name Fiscal Office

Requested Action O Contract [0 Agreement [ Lease Amendment ] Revenue
Generating [ Purchase Order
O Other (please specify):

Original (0)/ | Contract Vendor Time Period Amount Date Approval No.
Amendment | No. (If PO, | Name BOC/Council
(A-# ) list PO#) Approved
0] 2890 Woolpert, 12/15/2022- | $1,155,690.00 R2022-0448 | 12/6/2022
Inc. dba Data | 12/31/2025
Cloud
Solutions
A-1 5905 fka Woolpert, 1/1/2026- $541,466.00 Pending Pending
2890 Inc. dba Data | 12/31/2027
Cloud
Solutions

Service/ltem Description (include quantity if applicable). When submitting an amendment, address any changes
to the time period of the agreement, reduction or addition of funds, changes to the existing scope of services,
changes to service rates/costs, and retroactive applicability of the changes, if any.

The Fiscal Office is submitting an amendment with Woolpert, Inc. dba Data Cloud Solutions for the CAMACloud
Software Platform. This Platform includes the licenses, support hardware and maintenance.

Indicate whether: [0 New service/purchase Existing service/purchase [J Replacement for an existing
service/purchase (provide details in Service/Item Description section above)

For purchases of furniture, computers, vehicles: [1 Additional [ Replacement
Age of items being replaced: How will replaced items be disposed of

Project Goals, Outcomes or Purpose (list 3):
Mobile CAMA Licenses

Software Licensing

Support & maintenance

In the boxes below, list Vendor/Contractor, etc. Name, Street Address, City, State and Zip Code. Beside each
vendor/contractor, etc. provide owner, executive director, other (specify). If there are multiple vendors copy this
table and complete for each vendor.

Vendor Name and address: Owner, executive director, other (specify):
Woolpert, Inc. dba Data Cloud Solutions Aimee Belanger-Haas

4454 |dea Center Boulevard Director of Professional Services

Dayton, Ohio 45430

26



Vendor Council District:

Project Council District:

If applicable provide the full address or list the
municipality(ies) impacted by the project.

COMPETITIVE PROCUREMENT

NON-COMPETITIVE PROCUREMENT

RQ#

0 RFB [0 RFP [ RFQ

O Informal

O Formal Closing Date:

Provide a short summary for not using competitive bid
process.

Contract Amendment to increase the time for 2
additional years.
*See Justification for additional information.

The total value of the solicitation:

O Exemption

Number of Solicitations (sent/received) /

[0 State Contract, list STS number and expiration date

O Government Coop (Joint Purchasing Program/GSA),
list number and expiration date

Participation/Goals (%): ( )DBE( ) SBE

( YMBE( ) WBE. Were goals met by awarded
vendor per DEI tab sheet review? [ Yes

I No, please explain.

If no, has this gone to the Administrative
Reconsideration Panel? If so, what was the
outcome?

[ Sole Source [ Public Notice posted by Department
of Purchasing. Enter # of additional responses received
from posting ().

Recommended Vendor was low bidder: [ Yes

LI No, please explain:

[0 Government Purchase

[ Alternative Procurement Process

How did pricing compare among bids received?

Contract Amendment - (list original procurement)
EXMT

[ Other Procurement Method, please describe:

Is Purchase/Services technology related [ No Xl Yes If yes, list date of TAC approval and answer the questions

below.

‘ List date of TAC approval ‘ Date: 2/4/26

[ Check if item on IT Standard List of approved purchase and provide date of TAC approval.

O Check if item is ERP related? No [ Yes.

Are the purchases compatible with the new ERP system? [ Yes XI No, please explain.
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FUNDING SOURCE: Please provide the complete, proper name of each funding source (No acronyms). Include
% for each funding source listed.
100% Real Estate Assessment Fund

Is funding for this included in the approved budget? Xl Yes [ No (if “no” please explain):

List all Accounting Unit(s) upon which funds will be drawn and amounts if more than one accounting unit.
FS305100

Payment Schedule: X Invoiced LI Monthly [0 Quarterly I One-time [ Other (please explain):

Provide status of project.

Is contract/purchase late (1 No X Yes, In the fields below provide reason for late and timeline of late submission

Reason: Had to see if contract was still needed due to the MVP & Cama modernization

Timeline

Project/Procurement Start Date (date your | 1/14/26
team started working on this item):

Date documents were requested from vendor: | 1/14/26

Date of insurance approval from risk manager: | 2/27/26

Date Department of Law approved Contract: 1/26/26

Detail any issues that arose during processing in Infor, such as the item being disapproved and requiring
correction:

If late, have services begun? [J No Yes (if yes, please explain)

Have payments been made? No [ Yes (if yes, please explain)

HISTORY (see instructions): see chart above

BC2026-118

Title | Request for PO 26000891 STAC with MNJ Technologies Direct, Inc. for Veeam subscriptions in the
amount of $11,930.00

Department or Agency Name County Prosecutor’s Office

Requested Action O Contract [ Agreement [ Lease [0 Amendment 1 Revenue
Generating Purchase Order
[ Other (please specify):

Original (0)/ | Contract Vendor Time Period Amount Date Approval No.
Amendment | No. (If PO, | Name BOC/Council
(A-# ) list PO#) Approved
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0 26000891 | MNJ N/A $11,930.00 Pending Pending
STAC Technologies
Direct, Inc.

Service/ltem Description (include quantity if applicable). When submitting an amendment, address any changes
to the time period of the agreement, reduction or addition of funds, changes to the existing scope of services,
changes to service rates/costs, and retroactive applicability of the changes, if any.

The Prosecutor’s Office is requesting approval to purchase six (6) Veeam Data Platform Advanced Universal
subscription licenses and five (5) Veeam Data Platform Premium Universal subscription upgrades, each with one
(1) year of upfront support, from MNJ Technologies Direct, Inc. These licenses provide backup and recovery
operations for a total of sixty (60) servers utilized by the Prosecutor’s Office and ICAC. This new agreement
expands the previous subscription to include an additional ten (10) licenses. The total anticipated cost for these
licenses and upgrades is $11,930.00.

Indicate whether: C1 New service/purchase Existing service/purchase [ Replacement for an existing
service/purchase (provide details in Service/ltem Description section above)

The Count Prosecutor’s Office has been using Veeam software since 2021

For purchases of furniture, computers, vehicles: [J Additional [ Replacement
Age of items being replaced: N/A How will replaced items be disposed of

Project Goals, Outcomes or Purpose (list 3):
To backup data

Off-site storage

Disaster recovery of data

In the boxes below, list Vendor/Contractor, etc. Name, Street Address, City, State and Zip Code. Beside each
vendor/contractor, etc. provide owner, executive director, other (specify). If there are multiple vendors copy this
table and complete for each vendor.

Vendor Name and address: Owner, executive director, other (specify):

MNJ Technologies Direct, Inc. Jimmy Lochner, Account Manager
1025 Busch Parkway
Buffalo Grove, IL 60089

Vendor Council District: N/A Project Council District: N/A

If applicable provide the full address or list the | N/A
municipality(ies) impacted by the project.

COMPETITIVE PROCUREMENT NON-COMPETITIVE PROCUREMENT

RQ# Provide a short summary for not using competitive bid
O RFB O RFP O RFQ process.

1 Informal This is a Government Purchase

O Formal Closing Date:

*See Justification for additional information.
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The total value of the solicitation: 0 Exemption

Number of Solicitations (sent/received)  / 0 State Contract, list STS number and expiration date

O Government Coop (Joint Purchasing Program/GSA),
list number and expiration date

Participation/Goals (%): ( )DBE( ) SBE O Sole Source [ Public Notice posted by Department
( )MBE( ) WBE. Were goals met by awarded | of Purchasing. Enter # of additional responses received
vendor per DEI tab sheet review? [ Yes from posting ().

[ No, please explain.

If no, has this gone to the Administrative
Reconsideration Panel? If so, what was the
outcome?

Recommended Vendor was low bidder: O Yes Government Purchase
O No, please explain:

[ Alternative Procurement Process

How did pricing compare among bids received? O Contract Amendment - (list original procurement)

[ Other Procurement Method, please describe:

Is Purchase/Services technology related [0 No X Yes If yes, list date of TAC approval and answer the questions
below.

‘ List date of TAC approval ‘ Date: ‘

Check if item on IT Standard List of approved purchase and provide date of TAC approval.
[ Check if item is ERP related? X No [ Yes.

Are the purchases compatible with the new ERP system? [ Yes [ No, please explain.  N/A

FUNDING SOURCE: Please provide the complete, proper name of each funding source (No acronyms). Include
% for each funding source listed.
100% County Prosecutor’s General Fund

Is funding for this included in the approved budget? Xl Yes [ No (if “no” please explain):

List all Accounting Unit(s) upon which funds will be drawn and amounts if more than one accounting unit.
PS100100

Payment Schedule: Xl Invoiced [1 Monthly [0 Quarterly One-time [ Other (please explain):
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Provide status of project. N/A

Is contract/purchase late XI No [ Yes, In the fields below provide reason for late and timeline of late submission

Reason:

Timeline

Project/Procurement Start Date (date your

team started working on this item):

Date documents were requested from vendor:

Date of insurance approval from risk manager:

Date Department of Law approved Contract:

Detail any issues that arose during processing in Infor, such as the item being disapproved and requiring

correction:

If late, have services begun? [0 No [ Yes (if yes, please explain)

Have payments been made? I No [ Yes (if yes, please explain)

HISTORY (see instructions):

Prior Original | Contract Vendor Name | Time Period | Amount Date Approval No.
(O) and No. (If PO, BOC/Council
subsequent list PO#) Approved
Amendments
(A-#)
0 21002199 MNJ N/A $15,240.00 6-28-2021 BC2021-318
IBID Technologies
Direct, Inc.
0 23000085 MNJ N/A $4,213.00 N/A N/A
STAC Technologies
Direct, Inc.
0 23001148 MNJ N/A $4,490.00 N/A N/A
STAC Technologies
Direct, Inc.
BC2026-119
Title | PSJS; Case Western Reserve University; COSSUP Grant Subrecipient Agreement; Amendment #1 to

Expand Scope of Work and Budget in the amount of $141,040.00

Department or Agency Name

Public Safety & Justice Services

Requested Action

O Contract [ Agreement [1 Lease Amendment [ Revenue
Generating [ Purchase Order
[ Other (please specify):
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Original (O)/ | Contract Vendor Time Period Amount Date Approval No.
Amendment | No. (If PO, | Name BOC/Council
(A-# ) list PO#) Approved
0] 4214 Case 10/1/23- $390,000.00 5/13/24 BC2024-365
Western 9/30/26
Reserve
University
A#l 4214 Case 10/1/23- $141,040.00
Western 9/30/26
Reserve
University

Service/ltem Description (include quantity if applicable). When submitting an amendment, address any changes
to the time period of the agreement, reduction or addition of funds, changes to the existing scope of services,
changes to service rates/costs, and retroactive applicability of the changes, if any.

Requesting approval of a contract amendment as indicated in the chart above with Case Western Reserve
University, not to exceed the amount of $141,040.00 for the period 10/1/23-9/30/26.

Case Western Reserve University is a subrecipient of Cuyahoga County for the COSSUP grant and performs tasks
related to the Cuyahoga County Overdose Fatality Review Counteractive Initiative. In addition to the current
scope, their tasks will also be expanded to include conducting qualitative interviews and coordinating the Data
Subcommittee for the USA-NDOH Heroin and Opioid Task Force. The interviews will investigate barriers to
recovery across various treatment settings, and the findings will directly inform the recommendations of the
CCMEO Overdose Fatality Review. The Data Subcommittee will bring together local, regional and national
experts to discuss research, best practices, and promote cross-agency data-sharing to enhance the regional
response to the opioid crisis.

Indicate whether: [1 New service/purchase Existing service/purchase [ Replacement for an existing
service/purchase (provide details in Service/Item Description section above)

For purchases of furniture, computers, vehicles: [1 Additional [1 Replacement
Age of items being replaced: How will replaced items be disposed of

Project Goals, Outcomes or Purpose (list 3):
Goal 1: Enhancement of Cuyahoga County’s OFR to promote cross-system coordination among public health
and public safety agencies to support comprehensive, collaborative initiatives.

Goal 2: Identification of preventable risk factors and implementation of missed opportunities for interventions
in behavioral health and criminal justice systems, to reduce overdose fatalities, especially for those historically
marginalized, underserved, and adversely affected by inequality.

In the boxes below, list Vendor/Contractor, etc. Name, Street Address, City, State and Zip Code. Beside each
vendor/contractor, etc. provide owner, executive director, other (specify). If there are multiple vendors copy this
table and complete for each vendor.

Vendor Name and address: Owner, executive director, other (specify):

Case Western Reserve University

10900 Euclid Ave. Eric William Kaler, President of Case Western Reserve
Cleveland, OH 44106-7001 University
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Vendor Council District:

Project Council District:

District 11

All districts

If applicable provide the full address or list the
municipality(ies) impacted by the project.

COMPETITIVE PROCUREMENT

NON-COMPETITIVE PROCUREMENT X

RQ#

0 RFB [0 RFP [ RFQ

O Informal

O Formal Closing Date:

Provide a short summary for not using competitive bid
process.

The provider was a named sub-recipient on the grant
application.

The total value of the solicitation:

Exemption

Number of Solicitations (sent/received) /

[ State Contract, list STS number and expiration date

O Government Coop (Joint Purchasing Program/GSA),
list number and expiration date

Participation/Goals (%): ( )DBE( ) SBE

( YMBE( ) WBE. Were goals met by awarded
vendor per DEI tab sheet review? [ Yes

I No, please explain.

If no, has this gone to the Administrative
Reconsideration Panel? If so, what was the
outcome?

[ Sole Source [ Public Notice posted by Department
of Purchasing. Enter # of additional responses received
from posting ().

Recommended Vendor was low bidder: [ Yes

[ No, please explain:

[0 Government Purchase

[ Alternative Procurement Process

How did pricing compare among bids received?

[ Contract Amendment - (list original procurement)

[ Other Procurement Method, please describe:

Is Purchase/Services technology related Xl No [1 Yes If yes, list date of TAC approval and answer the questions

below.

‘ List date of TAC approval ‘ Date:

[ Check if item on IT Standard List of approved purchase and provide date of TAC approval.

O Check if item is ERP related? O No [ Yes.

Are the purchases compatible with the new ERP system? [ Yes (1 No, please explain.
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FUNDING SOURCE: Please provide the complete, proper name of each funding source (No acronyms). Include
% for each funding source listed.
100% U.S. Department of Justice, Office of Justice Programs, Bureau of Justice Assistance

Is funding for this included in the approved budget? X Yes [ No (if “no” please explain):

List all Accounting Unit(s) upon which funds will be drawn and amounts if more than one accounting unit.
ME285150 55130 ME-23-COSSUP

Payment Schedule: [ Invoiced XI Monthly [0 Quarterly I One-time [ Other (please explain):

Provide status of project.

Is contract/purchase late XI No [ Yes, In the fields below provide reason for late and timeline of late submission

Reason:

Timeline

Project/Procurement Start Date (date your
team started working on this item):

Date documents were requested from vendor:

Date of insurance approval from risk manager:

Date Department of Law approved Contract:

Detail any issues that arose during processing in Infor, such as the item being disapproved and requiring
correction:

If late, have services begun? [0 No [ Yes (if yes, please explain)

Have payments been made? 1 No [ Yes (if yes, please explain)

HISTORY (see instructions):

BC2026-120

Title | 5956 — Case Western Reserve University — Crisis Mapping

Department or Agency Name Public Safety and Justice Services

Requested Action Contract [ Agreement [ Lease [0 Amendment [ Revenue
Generating [ Purchase Order
[ Other (please specify):

Original (0)/ | Contract Vendor Time Period Amount Date Approval No.
Amendment | No. (If PO, | Name BOC/Council
(A-# ) list PO#) Approved
0] 5956 Case Effective date | $249,625.00 Pending Pending
Western -10/31/2026
Reserve
University
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Service/Item Description (include quantity if applicable). When submitting an amendment, address any changes
to the time period of the agreement, reduction or addition of funds, changes to the existing scope of services,
changes to service rates/costs, and retroactive applicability of the changes, if any.

Case Western Reserve University’s Begun Center will provide a network analysis of the crisis response services
in the County to then build a model to help the County understand the effectiveness of the network of services
being provided. Case will also provide recommendations for the continued improvement of crisis response
services.

Indicate whether: XI New service/purchase [ Existing service/purchase [ Replacement for an existing
service/purchase (provide details in Service/Item Description section above)

For purchases of furniture, computers, vehicles: [0 Additional [ Replacement
Age of items being replaced: How will replaced items be disposed of

Project Goals, Outcomes or Purpose (list 3):

Analyze the crisis services provided by the County.

Build a model of services provided to better understand their function and effectiveness.
Provide recommendations to improve the network of crisis services provided by the County.

In the boxes below, list Vendor/Contractor, etc. Name, Street Address, City, State and Zip Code. Beside each
vendor/contractor, etc. provide owner, executive director, other (specify). If there are multiple vendors copy this
table and complete for each vendor.

Vendor Name and address: Owner, executive director, other (specify):
Case Western Reserve University Eric Kaler

10900 Euclid Ave, Cleveland, OH 44106 President

Vendor Council District: Project Council District:

All All

If applicable provide the full address or list the
municipality(ies) impacted by the project.

COMPETITIVE PROCUREMENT NON-COMPETITIVE PROCUREMENT

RQH# Provide a short summary for not using competitive bid

0 RFB [0 RFP [ RFQ process.

O Informal

O Formal Closing Date: PSJS went out to bid for a program evaluator for the
County’s Diversion Center which was awarded to Case
Western Reserve University. During their evaluation the
University’s team found a gap in services but was out of
the scope of their initial award. This contract is meant to
bridge the gap between those services.
*See Justification for additional information.

The total value of the solicitation: Exemption

Number of Solicitations (sent/received)  / O State Contract, list STS number and expiration date
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O Government Coop (Joint Purchasing Program/GSA),
list number and expiration date

Participation/Goals (%): ( ) DBE( ) SBE O Sole Source O Public Notice posted by Department
( )MBE( ) WBE. Were goals met by awarded | of Purchasing. Enter # of additional responses received
vendor per DEI tab sheet review? [ Yes from posting ().

I No, please explain.

If no, has this gone to the Administrative
Reconsideration Panel? If so, what was the
outcome?

Recommended Vendor was low bidder: [ Yes [0 Government Purchase
L No, please explain:

[ Alternative Procurement Process

How did pricing compare among bids received? O Contract Amendment - (list original procurement)

[ Other Procurement Method, please describe:

Is Purchase/Services technology related Xl No [1 Yes If yes, list date of TAC approval and answer the questions
below.

‘ List date of TAC approval ‘ Date: ‘

[ Check if item on IT Standard List of approved purchase and provide date of TAC approval.
[ Check if item is ERP related? [0 No [ Yes.

Are the purchases compatible with the new ERP system? [ Yes [1 No, please explain.

FUNDING SOURCE: Please provide the complete, proper name of each funding source (No acronyms). Include
% for each funding source listed.
100% Opioid Settlement Fund

Is funding for this included in the approved budget? X Yes [1 No (if “no” please explain):

List all Accounting Unit(s) upon which funds will be drawn and amounts if more than one accounting unit.
EX345100 55130 NOOPD0009002

Payment Schedule: [ Invoiced X Monthly 1 Quarterly [1 One-time [ Other (please explain):

Provide status of project.
The project is currently going through the approval process.

Is contract/purchase late X No [ Yes, In the fields below provide reason for late and timeline of late submission

Reason:

Timeline
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Project/Procurement Start Date (date vyour
team started working on this item):

Date documents were requested from vendor:

Date of insurance approval from risk manager:

Date Department of Law approved Contract:

Detail any issues that arose during processing in Infor, such as the item being disapproved and requiring
correction:

If late, have services begun? [ No [ Yes (if yes, please explain)

Have payments been made? 1 No [ Yes (if yes, please explain)

HISTORY (see instructions):

BC2026-121

Title | RQ# 13207 — 2026 Family and Children First Council (FCFC) Planned Parenthood of Greater Ohio —
Contract for Teen Pregnancy Prevention Program

Department or Agency Name

Requested Action Contract [ Agreement [ Lease [0 Amendment I Revenue
Generating [ Purchase Order
[ Other (please specify):

Original (0)/ | Contract Vendor Time Period Amount Date Approval No.
Amendment | No. (If PO, | Name BOC/Council
(A-# ) list PO#) Approved
0 6010 Planned 1/1/2026- $220,000.00 Pending Pending
Parenthood 12/31/2027
of Greater
Ohio (PPGO)

Service/Item Description (include quantity if applicable). When submitting an amendment, address any changes
to the time period of the agreement, reduction or addition of funds, changes to the existing scope of services,
changes to service rates/costs, and retroactive applicability of the changes, if any.

Teen Pregnancy Prevention Programming- To implement a high quality, effective, comprehensive sexual health
education curriculum, and pregnancy prevention program for middle and high school students ages 11-15 years
old in Cuyahoga County school districts

Indicate whether: 1 New service/purchase Existing service/purchase [ Replacement for an existing
service/purchase (provide details in Service/Item Description section above)

For purchases of furniture, computers, vehicles: [1 Additional [1 Replacement
Age of items being replaced: How will replaced items be disposed of

Project Goals, Outcomes or Purpose (list 3):
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In collaboration with FCFC, the selected school districts, community partners and the external evaluator,
develop effective measures to meet the goals of the program and prevent Out-of-Wedlock births among teens

in Cuyahoga County

Ensure program development of services is geared toward school age youth of both genders, with primary
emphasis on the target population of youth ages grades 5™ through 12th

In the boxes below, list Vendor/Contractor, etc. Name, Street Address, City, State and Zip Code. Beside each
vendor/contractor, etc. provide owner, executive director, other (specify). If there are multiple vendors copy this

table and complete for each vendor.

Vendor Name and address:
Planned Parenthood

444 W. Exchange Street
Akron, Ohio 44302

Owner, executive director, other (specify):
Iris E. Harvey

Vendor Council District: N/A

Project Council District: Various

If applicable provide the full address or list the
municipality(ies) impacted by the project.

N/A

COMPETITIVE PROCUREMENT

NON-COMPETITIVE PROCUREMENT

RQ# 13207

O RFB RFP O RFQ

O Informal

O Formal Closing Date: 9/25/2023

Provide a short summary for not using competitive bid
process.

Planned Parenthood of Greater Ohio was previously on a
Master contract with Beech Brook. The terms for this
contract were 1/1/2024 — 12/31/2025 with additional
option years. Due to budget changes Beech Brook will
no longer be providing services, and Planned
Parenthood will be the single vendor continuing to
provide services to the participants.

*See Justification for additional information.

The total value of the solicitation: $164,000.00

Exemption

Number of Solicitations (sent/received) 26 / 2

[ State Contract, list STS number and expiration date

O Government Coop (Joint Purchasing Program/GSA),
list number and expiration date

Participation/Goals (%): ( )DBE( ) SBE

( YMBE( ) WBE. Were goals met by awarded
vendor per DEl tab sheet review? [ Yes N/A

I No, please explain.

[ Sole Source [ Public Notice posted by Department
of Purchasing. Enter # of additional responses received
from posting ().
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If no, has this gone to the Administrative
Reconsideration Panel? If so, what was the
outcome?

Recommended Vendor was low bidder: [ Yes O Government Purchase
O No, please explain: N/A

[ Alternative Procurement Process

How did pricing compare among bids received? O Contract Amendment - (list original procurement)

[ Other Procurement Method, please describe:

Is Purchase/Services technology related X No [ Yes If yes, list date of TAC approval and answer the questions
below.

‘ List date of TAC approval ‘ Date: ‘

[ Check if item on IT Standard List of approved purchase and provide date of TAC approval.
O Check if item is ERP related? [0 No [ Yes.

Are the purchases compatible with the new ERP system? [ Yes (1 No, please explain.

FUNDING SOURCE: Please provide the complete, proper name of each funding source (No acronyms). Include
% for each funding source listed.
100% Health and Human Services Levy

Is funding for this included in the approved budget? X Yes [1 No (if “no” please explain):

List all Accounting Unit(s) upon which funds will be drawn and amounts if more than one accounting unit.
HS260300 55130 UCHO08346

Payment Schedule: Xl Invoiced XI Monthly [0 Quarterly O One-time [ Other (please explain):

Provide status of project.
In process

Is contract/purchase late 0 No Xl Yes, In the fields below provide reason for late and timeline of late submission

Reason: Family and Children First Council (FCFC) needed time to determine if the budget changes would allow
for Planned Parenthood of Greater Ohio to continue to provide these services and the scope of services and
program budget needed to be updated and approved by both FCFC and Planned Parenthood, to reflect the budget
changes.

Timeline

Project/Procurement Start Date (date your | 8/18/25
team started working on this item):

Date documents were requested from vendor: | 8/20/25 and 10/31/25 due to contract being paused

Date of insurance approval from risk manager: | 12/21/25
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Date Department of Law approved Contract:

| 2/19/26

Detail any issues that arose during processing in Infor, such as the item being disapproved and requiring

correction:

If late, have services begun? X No [1 Yes (if yes, please explain)

Have payments been made? No [ Yes (if yes, please explain)

HISTORY (see instructions):

Prior Original | Contract | Vendor Time Period Amount Date Approval No.

(0) and No. (If Name BOC/Council

subsequent PO, list Approved

Amendments | PO#)

(A-#)

0] 3942 Planned 1/1/2024- $110,000.00 1/2/2024 BC2024-22
Parenthood 12/31/2025
of Greater
Ohio (PPGO)

A-1 4173 Planned 1/1/2024- $110,000.00 4/29/2024 BC2024-325
Parenthood 12/31/2025
of Greater
Ohio (PPGO)

BC2026-122
Title | Office of Homeless Services; 2026 A Place 4 Me Collaborative Services Contract for Homeless

Continuum of Care Youth Planning; Amendment 2

Department or Agency Name

Office of Homeless Services

Requested Action

O Contract [ Agreement [1 Lease Amendment [
Generating [ Purchase Order
O Other (please specify):

Revenue

Original (O)/ | Contract Vendor Time Period Amount Date Approval No.
Amendment | No. (If PO, | Name BOC/Council
(A-# ) list PO#) Approved
0 4252 APlace 4 Me | 1/1/24- $461,998.00 3/25/2024 BC2024-242
Collaborative | 12/31/24
A-1 5223 APlace 4 Me | 1/1/25- $446,612.00 3/10/2025 BC2025-
(FKA Collaborative | 12/31/25 176/58872035
4252)
A-2 5852 A Place 4 Me | 1/1/26- $423,643.00 Pending Pending
FKA 5223 | Collaborative | 12/31/26
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Service/Item Description (include quantity if applicable). When submitting an amendment, address any changes
to the time period of the agreement, reduction or addition of funds, changes to the existing scope of services,
changes to service rates/costs, and retroactive applicability of the changes, if any.

A Place 4 Me Collaborative is a private, nonprofit organization dedicated to preventing and ending youth and
young adult homelessness in Cuyahoga County. Its vision is that every young adult in Cuyahoga County has a
place to call home. It works to end homelessness through direct services, authentic youth engagement, and
systems change coordination efforts to create a safety net. A Place 4 Me Collaborative serves as an extension of
the Cuyahoga County Office of Homeless Services, designated as the coordinator and convener of CoC partners
to develop strategies and further the work of ending youth homelessness in conjunction with the Youth
Homelessness Demonstration Program.

This is an existing service covered under 5852 FKA CM5223. This is a second amendment, adding funds in the
amount of $441,046.00 and extending the term to 12/31/26. There are no changes to the scope. The contract
amount decreased from $446,612.00 to $423,643.00 due to the provider receiving additional non-OHS funds to
offset their program costs.

Indicate whether: [1 New service/purchase Existing service/purchase [ Replacement for an existing
service/purchase (provide details in Service/Item Description section above)

For purchases of furniture, computers, vehicles: [ Additional [1 Replacement
Age of items being replaced: How will replaced items be disposed of

Project Goals, Outcomes or Purpose (list 3):

Coordination: Maintain and expand A Place 4 Me boards, assist in YHDP plan execution, coordinate activities,
and engage youth and housing partners.

Evaluation: Collect and analyze youth homelessness data, conduct surveys, disseminate grant information, and
compile reports.

Monitoring: Collaborate to ensure housing resource connections, monitor project compliance, and track
progress.

In the boxes below, list Vendor/Contractor, etc. Name, Street Address, City, State and Zip Code. Beside each
vendor/contractor, etc. provide owner, executive director, other (specify). If there are multiple vendors copy this
table and complete for each vendor.

Vendor Name and address: Owner, executive director, other (specify):

A Place 4 Me Collaborative Kate Lodge, Executive Director
4100 Franklin Blvd
Cleveland, Ohio 44113

Vendor Council District: Project Council District:

7 Countywide

If applicable provide the full address or list the | Countywide
mubnicipality(ies) impacted by the project.

COMPETITIVE PROCUREMENT NON-COMPETITIVE PROCUREMENT

RQ# Provide a short summary for not using competitive bid
O RFB O RFP [ RFQ process.

O Informal

RFP subgrant exemption
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O Formal Closing Date:
*See Justification for additional information.

The total value of the solicitation: 0 Exemption

Number of Solicitations (sent/received)  / 0 State Contract, list STS number and expiration date

O Government Coop (Joint Purchasing Program/GSA),
list number and expiration date

Participation/Goals (%): ( )DBE( ) SBE O Sole Source [ Public Notice posted by Department
( )MBE( ) WBE. Were goals met by awarded of Purchasing. Enter # of additional responses received
vendor per DEI tab sheet review? [ Yes from posting ().

[ No, please explain.

If no, has this gone to the Administrative
Reconsideration Panel? If so, what was the
outcome?

Recommended Vendor was low bidder: O Yes O Government Purchase
O No, please explain:

[ Alternative Procurement Process

How did pricing compare among bids received? Contract Amendment - (list original procurement)
Exemption

[ Other Procurement Method, please describe:

Is Purchase/Services technology related X No [ Yes If yes, list date of TAC approval and answer the questions
below.

‘ List date of TAC approval ‘ Date: ‘

[ Check if item on IT Standard List of approved purchase and provide date of TAC approval.
[ Check if item is ERP related? [ No [ Yes.

Are the purchases compatible with the new ERP system? [ Yes [1 No, please explain.

FUNDING SOURCE: Please provide the complete, proper name of each funding source (No acronyms). Include
% for each funding source listed.
100% - U.S. Department of Housing and Urban Development Planning Grant

Is funding for this included in the approved budget? X Yes [1 No (if “no” please explain):

List all Accounting Unit(s) upon which funds will be drawn and amounts if more than one accounting unit.

HS220115/55130/HS-26-COC-PLAN

Payment Schedule: Xl Invoiced X Monthly 1 Quarterly [1 One-time [ Other (please explain):

Provide status of project.
Recurring service under current contract 5852 FKA CM5223

Is contract/purchase late [0 No Xl Yes, In the fields below provide reason for late and timeline of late submission
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Reason: Due to a delay from receiving the grant from HUD and multiple budget revisions with vendor.

Timeline

Project/Procurement Start Date (date your | 11/3/2025
team started working on this item):

Date documents were requested from vendor: | 11/13/25

Date of insurance approval from risk manager: | 03/06/2024

Date Department of Law approved Contract: 03/02/2026

correction:

Detail any issues that arose during processing in Infor, such as the item being disapproved and requiring

If late, have services begun? [0 No Yes (if yes, please explain)
Delays in finalizing the 2026 budget with vendor.

Have payments been made? No [ Yes (if yes, please explain)

| HISTORY (see instructions): See chart above

C.- Exemptions

BC2026-123
TITLE Request to Amend BC2025-411, revise amount not to exceed to
DEPARTMENT OR AGENCY NAME Medical Examiner’s Office
REQUESTED ACTION O Alternative Procurement
Amendment to Alternative Procurement
LIST MOST RECENT/PRIOR DATE BOC APPROVED/COUNCIL'S APPROVAL NO.
ALTERNATIVE PROCUREMENT JOURNAL DATE
APPROVALS FOR THIS REQUEST; 6/23/2025 BC2025-411
INCLUDING AMENDMENTS, AS
APPLICABLE

DESCRIPTION/EXPLANATION OF
REQUEST:

Medical Examiner’s Office requesting approval to amend BC2025-411
(approved by the BOC on 6/23/2025), to add funds in the amount of
$5,084.00; changing the amount Not to Exceed to $288,613.00 for the
Alternative Purchase approval of procurement of DNA genetic testing
kits and other consumables from Promega Corporation and Life
Technologies, for the period FY2024 DNA Backlog Grant period of
10/01/2024 thru 9/30/2026. Budget Modification Request to the
Grantor approved and allows for procurement of additional DNA
genetic testing consumable supplies.

Is funding for this included in the approved budget?

FUNDING SOURCE:

1 YES NO (if “no” please explain): Grant Funded
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Please provide the complete, proper name of the funding source (no
acronyms). Include percentages of funding if using more than one
source.

FY 2024 DNA Capacity Enhancement and Backlog Reduction (CEBR)
Program (Formula) Grant
U.S. Dept. of Justice

D. - Consent Agenda

BC2026-124

(See related items for proposed travel/memberships for the week of 3/16/2026 in Section D above).

BC2026-125

(See related items for proposed purchases for the week of 3/16/2026 in Section D above).

V- OTHER BUSINESS

Item of Note (non-voted)

ION2026-22

TITLE

George Gund Foundation Fresh Water Institute Grant

DEPARTMENT OR AGENCY NAME

Department of Sustainability - Fresh Water Institute

REQUESTED ACTION — PLEASE CHECK
ALL THAT IS APPLICABLE

*PLEASE INCLUDE SUPPORTING
DOCUMENTS AS ATTACHMENTS TO
THE SUBMISSION IN ONBASE.

0 Authority to Apply (for grants with Cash Match and/or
Subrecipients).

[ Grant Application (for grants with no Cash Match or Subrecipients).

Is County Executive signature required [ Yes [ No

[ Grant Agreement (when the signature of the County Executive is
required).

Grant Award (when the signature of the County Executive is not
required).

] Grant Amendments

1 Pre-Award Conditions Forms (when no signature is required by the
County Executive)

GRANT NAME OF GRANT
CURRENT/
HISTORICAL
INFO

TIME PERIOD | AMOUNT PREVIOUS APPROVAL | APPROVAL
(PLEASE PROVIDE NO.
BOC MEETING DATE)

ORIGINAL (O) George Gund
Foundation Fresh

2/13/2026 — | $200,000.00
2/12/2028
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Water Institute
Grant

AMENDMENT
(A-1)

AMENDMENT
(A-)

DESCRIPTION/
EXPLANATION OF THE GRANT:

Funding for the Fresh Water Institute for two years to support
operations, and continue projects and programming. The Fresh Water
Institute was originally funded through a $500,000 U.S. Department of
Housing and Urban Development grant.

PROJECT GOALS, OUTCOMES OR
PURPOSE (LIST 3):

Continue operations of the Fresh Water Institute

GRANT SUBRECIPIENTS — ARE THERE ANY SUBRECIPIENTS THAT ARE WRITTEN INTO THE GRANT OO YES [ NO

IF ANSWERED YES, PLEASE COMPLETE THE BOXES BELOW AS IT PERTAINS TO THE SUBRECIPIENT.
FOR MULTIPLE SUBRECIPIENTS, PLEASE COPY THIS SECTION AND COMPLETE FOR EACH SUBRECIPIENT.

SUBRECIPIENT’S NAME AND ADDRESS:

LIST THE (OWNERS, EXECUTIVE

DIRECTOR, OTHER(specify) FOR THE

CONTRACTOR/VENDOR

SUBRECIPIENT’S COUNCIL DISTRICT:

DOLLAR AMOUNT ALLOCATED:

PROJECT COUNCIL DISTRICT:

PROVIDE FULL ADDRESS/LIST
MUNICIPALITY(IES) IMPACTED BY
GRANT/PROJECT, IF APPLICABLE.

FUNDING SOURCE:

Please provide the complete, proper name of the funding source (no
acronyms) for receipt of this grant.

Sustainability Grants Fund

Does this require a Cash Match by the County? [ YES NO

If yes, how much is required for the Cash Match by the County? Also,
please provide the complete, proper name of the County funding source
(no acronyms) that will be used for the Cash Match. Include percentages
of funding if using more than one County funding source for the Cash
Match.

ION2026-23

TITLE

SCHOOL ATTENDANCE MEDIATION PROJECT

DEPARTMENT OR AGENCY NAME

COURT OF COMMON PLEAS — JUVENILE COURT DIVISION
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REQUESTED ACTION — PLEASE CHECK
ALL THAT IS APPLICABLE

*PLEASE INCLUDE SUPPORTING
DOCUMENTS AS ATTACHMENTS TO
THE SUBMISSION IN ONBASE.

[ Authority to Apply

[0 Grant Application

Is County Executive signature required [ Yes [ No

[0 Grant Agreement (when the signature of the County Executive is
required).

Grant Award (when the signature of the County Executive is not
required).

[0 Grant Amendments

I Pre-Award Conditions Forms

GRANT NAME OF GRANT TIME PERIOD AMOUNT PREVIOUS | APPROVAL NO.
CURRENT/ APPROVAL

HISTORICAL

INFO

ORIGINAL (O) | Court Improvement | 2/20/2026 — 6/30/2026 | $6,100.00 N/A PENDING

Program (CIP)
School Attendance
Mediation Grant

DESCRIPTION/EXPLANATION OF THE
GRANT:

This grant provides funding for mediation training services for Early
Intervention and Diversion Center (EIDC) staff.

PROJECT GOALS, OUTCOMES OR
PURPOSE (LIST 3):

Divert low-level/risk youth from formal court involvement and address
underlying factors

Identify youths’ behavioral health needs early to prevent chronic school
absenteeism

Offer an effective, non-punitive approach to resolve attendance-related
conflicts

GRANT SUBRECIPIENTS — ARE THERE ANY SUBRECIPIENTS THAT ARE WRITTEN INTO THE GRANT [ YES NO

PROJECT COUNCIL DISTRICT:

ALL

PROVIDE FULL ADDRESS/LIST
MUNICIPALITY(IES) IMPACTED BY
GRANT/PROJECT, IF APPLICABLE.

FUNDING SOURCE:

Please provide the complete, proper name of the funding source for
receipt of this grant.

SUPREME COURT OF OHIO

Does this require a Cash Match by the County? [ YES NO
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ION2026-24

(See related list of Contracts up to $10,000.00 and Various Agreements — processed and executed for the
week of 3/16/2026 in Section V. above).

ION2026-25

(See related list of purchases processed (No Vote Required) in the amount not-to-exceed $10,000.00 for
the period 2/1/2026 — 2/28/2026 in Section V. above).

VI - PUBLIC COMMENT

Vil - ADJOURNMENT
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