‘ Technical Advisory Committee

Technical Advisory Committee

TAC Meeting Minutes
July 6, 2023

REMOTE via TEAMS (for presenters)

Public comment for this meeting may be submitted in writing via email to the Clerk of the Technical Advisory Committee at
kschaefer@cuyahogacounty.us no later than 7:00 a.m. on Thursday before the meeting. Members of the public will also be afforded
the opportunity to make public comment via the conference call at designated times during the meeting, as indicated by the Clerk or

Chairperson.

l. CALL TO ORDER

1. ROLL CALL
Members Appointed Representation Proxy (if needed) Present Absent
Jeremy Mio ISO U
Jason Snowbrick HHS Ops U
Greg Sherman HHS Apps O
Debbie Davtovich Applications Jeremy Williams O
Connie Geddis PMO /Deputy CTO Kim Dickerson U
Alan Kilgore Operations/Engineering U
Robin Roy Board of Elections O
Tom Arnaut Common Pleas Courts O
Josh Brower Prosecutors Office U

I1. REVIEW MINUTES- June 22, 2023-Jason Snowbrick motion to approve. Robin Roy seconded; all agreed.
Minutes were approved.

V. PUBLIC COMMENT- No public comment submitted.
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V. Held Item

TAC2023-JC- | Department: Public Safety &
005 Justice Services
Requesting the approval to purchase IBM SPSS Statistics Standards Authorized

RFI/RFP/RFQ | User Licenses.
Emergency Item [
Grant Funded (J

01 Presenter:

Amount not to exceed: $ 5,685.83

Maintenance/Support included [ Cloud Hosted [ Hybrid [
Internal Web Application []  Public Facing Application [/ Consulting [J
Notes/Discussion *Previously reviewed by TAC Board members at the Pre-TAC Meeting 6/1.

*Waiting for clarity on if this item should be withdrawn.

WITHDRAWN YES NO [ HELD []

Moved: | Jason Snowbrick

Seconded: | Greg Sherman

Unanimous Approval [ Non-Unanimous Approval []

Deputy CIO [J DeputyCTO OO 150 O

Approved (Aye’s) HHS Ops [1 HHS Apps [ Apps [0 Ops I
Eng O BOEIT [0 CourtsIT [J Prosecutor
O
Approval T
PP i Deputy CIO [J DeputyCTO OO 15O OJ
TraCk|ng HHS Ops 1 HHS Apps (1 Apps O Ops O

et afgrameee] (176 Eng [0 BOEIT [ CourtsIT [0 Prosecutor

IT O

Deputy CIO [0 Deputy CTO O 1SO I
HHS Ops [  HHS Apps [J Apps [ Ops [
Eng O BOEIT [0 CourtsIT [ Prosecutor
ITd

Abstained
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VI. New Items

01 LA:szgzzi Department: Job & Family Services Presenter: Greg Sherman

Requesting the approval to purchase DocuSign Enterprise Pro for Government &

RFI/RFP/RFQX | Premier Support.
Emergency Item [
Grant Funded []

Amount not to exceed: $70,369.60

Maintenance/Support included &7  Cloud Hosted &7 Hybrid [/
Internal Web Application &/  Public Facing Application &/  Consulting &7
Notes/Discussion *Previously reviewed by TAC Board members at the Pre-TAC Meeting 6/29/2

* Will be added to the IT Standards List for HHS.

APPROVAL YES NO [ HELD U

Moved: | Josh Brower
Seconded: | Robin Roy

Unanimous Approval [J | Non-Unanimous Approval []

Deputy CIO [ DeputyCTO I 1SO I

Approved (Aye’s) HHS Ops [0 HHS Apps [0 Apps [0 Ops (0 Eng O
Approval BOEIT [ CourtsIT O Prosecutor IT [J
Tracking Deputy CIO [J  Deputy CTO I IS0 [J
Not Approved (Nay’s) HHS Ops [0 HHS Apps [0 Apps [0 Ops OO Eng O

BOEIT [ CourtsIT O Prosecutor IT [

Deputy CIO [J DeputyCTO 0 150 OJ
Abstained HHS Ops [0 HHS Apps 1 Apps [0 Ops [ Eng I
BOEIT J CourtsIT J Prosecutor IT [J
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02 TACZ?:;BOE' Department: Board of Elections Presenter: Robin Roy
Requesting the approval to enter into a contract with TeamDynamix to use their
platform for 20 users with flexibility to use an additional 130 users during voting
RFI/RFP/RFQL] periods. Platform provides multi-tenants SaaS Deployment with vanity URL,
Emergency Item [J | ticketing, Client Portal, Services Catalog, knowledge management, Asset
Grant Funded [0 | Management and Reporting.
Amount not to exceed: $68,560.00

Maintenance/Support included /7  Cloud Hosted /7 Hybrid 7
Internal Web Application /7 Public Facing Application /7 Consulting 7
Notes/Discussion * Previously reviewed by TAC Board members at TAC on 6/29/23.

APPROVAL YES NO [ HELD LI

Moved: | Greg Sherman

Approval
Tracking

Seconded: | Jason Snowbrick
Unanimous Approval [] Non-Unanimous Approval []

Deputy CIO [0 Deputy CTO 1 1SO I

Approved (Aye’s) HHS Ops [ HHS Apps [J Apps [ Ops [
Eng O BOEIT [0 CourtsIT O ProsecutorIT
O

Deputy CIO [0 DeputyCTO O 1SO I

HHS Ops [ HHS Apps [J Apps [ Ops [
Eng O BOEIT [0 CourtsIT O ProsecutorIT
O

Not Approved (Nay’s)

Deputy CIO [ DeputyCTO [ I1SO
HHS Ops [1 HHS Apps [ Apps [0 Ops [
Eng O BOEIT [0 CourtsIT [ Prosecutor
ITOd

Abstained
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TAC2023-SH- iepr Presenter: Karen
03 015 Department: Sheriff's Department Dicarlo

Requesting the approval to purchase 6 Motorola Wireless Microphones.

RFI/RFP/RFQ]
Emergency Item []
Grant Funded []

Amount not to exceed: $1,304.22

Maintenance/Support included /7  Cloud Hosted /7 Hybrid /7
Internal Web Application /7 Public Facing Application /7 Consulting 7
Notes/Discussion * Previously reviewed by TAC Board members at TAC on 6/29/23.

APPROVAL YES NO [] HELD [
Approval Moved: | Alan Kilgore
Tracking

Seconded: | Jason Snowbrick

Unanimous Approval [ Non-Unanimous Approval [

Deputy CIO [J DeputyCTO O 150 OJ

Approved (Aye’s) HHS Ops L1 HHS Apps O Apps O Ops O
Eng O BOEIT [0 CourtsIT O ProsecutorIT
O

Deputy CIO (I Deputy CTO O 150 OJ

HHS Ops [1 HHS Apps [ Apps [0 Ops [
Eng [J BOEIT [0 CourtsIT IJ ProsecutorIT
O

Not Approved (Nay’s)

Deputy CIO [0 Deputy CTO O 1SO I
HHS Ops [ HHS Apps [J Apps [ Ops [
Eng O BOEIT O CourtsIT O Prosecutor
IT O

Abstained
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TAC2023- .
04 HHS-022 Department: HHS Presenter: Jason Snowbrick

Requesting the approval to purchase a Virtual Solution Cloud backup for HHS.

RFI/RFP/RFQ[]
Emergency Item []
Grant Funded [

Amount not to exceed: $78,804.00 (for 3 years)

Maintenance/Support included /7  Cloud Hosted /7 Hybrid /7
Internal Web Application /7  Public Facing Application /7  Consulting [/
Notes/Discussion | * Previously reviewed by TAC Board members at TAC on 6/29/23.

APPROVAL YES NO [ HELD [

Moved: | Greg Sherman
Seconded: | Robin Roy

Unanimous Approval [] Non-Unanimous Approval []

Deputy CIO [0 Deputy CTO O 1SO I
0 Eng O BOEIT O CourtsIT O
P O
Approval rosecutor IT
k Deputy CIO [0 DeputyCTO 1 1SO I
Trac ing HHS Ops [0 HHS Apps (O Apps I Ops
Not A d (Nay’
SRR () 0 Eng O BOEIT O CourtsIT O
Prosecutor IT [

Deputy CI0 O Deputy CTO O 1S0 O
HHS Ops [ HHS Apps [ Apps [1 Ops
0 Eng OO BOEIT O CourtsIT I
Prosecutor IT [J

Abstained
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A. Consent Items (approved via IT Standards or TAC Policy)

PO # Item Description Department / Vendor Total IT Standard
Agency
CyberGentetics TrueAllele Medical Examiner $65,300.00 -
O
O
O
O

VII. PUBLIC COMMENT

VIII. OTHER BUSINESS

IX. ADJORNMENT — Robin Roy motion to adjourn. Jason Snowbrick seconded; all agreed. Meeting
adjourned.
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