Cuyahoga County
Executive Chris Ronayne

‘ Technical Advisory Committee

Technical Advisory Committee

TAC Meeting
September 12, 2024

REMOTE via TEAMS (for presenters)

Public comment for this meeting may be submitted in writing via email to the Clerk of the Technical Advisory Committee at
kschaefer@cuyahogacounty.us no later than 7:00 a.m. on Thursday before the meeting. Members of the public will also be afforded
the opportunity to make public comment via the conference call at designated times during the meeting, as indicated by the Clerk or
Chairperson.

l. CALL TO ORDER
. ROLL CALL
Members Appointed Representation Proxy (if needed) Present Absent
Jeremy Mio ISO O O
Jason Snowbrick HHS Ops O O
Jeremy Williams Applications O O
Connie Geddis Project Management O O
Alan Kilgore Operations/Engineering ] Ul
Robin Roy Board of Elections O O
TBD Common Pleas Courts O O
Josh Brower Prosecutors Office O O
Bob Noll Enterprise Applications ] O

M. REVIEW MINUTES- August 29, 2024
V. PUBLIC COMMMENT
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New ltems

Emergency Item []
Grant Funded []

2024- .
01 TAC-073 Department: Prosecutors Office Presenter:
Requesting the approval to enter into a contract with Axon Enterprise, Inc. For
RFI/RFP/RFQ] d & pP P

digital evidence management software and associated cloud storage as part of its

essential operations.

Amount not to exceed: $5,960,835.00

Maintenance/Support included [/ Cloud Hosted [/
Public Facing Application // Consulting [/

Internal Web Application /7

Hybrid [/

Notes/Discussion

APPROVAL YESO NO [ HELD O
Moved:
Seconded:
Unanimous Approval [ Non-Unanimous Approval [
Deputy CI0 [0 DeputyCTO O 1s0 O
Approved (Aye’s) HHS Ops L1 HHS Apps L1 Apps 1 Ops U
Eng [0 BOEIT [0 CourtsIT [J Prosecutor
Approval L=
. Deputy CI0 [0 DeputyCTO O 1s0 O
TraCklng HHS Ops 0 HHS Apps 0 Apps OO Ops O

Not Approved (Nay’s)

Eng (O BOEIT O CourtsIT O Prosecutor
T O

Abstained

Deputy CIO [ Deputy CTO [ I1SO O
HHS Ops [J HHS Apps [ Apps [ Ops [J
Eng [0 BOEIT [0 CourtsIT [J Prosecutor
T O
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2024-

TAC-074 Department: HHS-JFS Presenter:

RFI/RFP/RFQ[]
Emergency Item []
Grant Funded []

Requesting the approval to enter into a contract with Qminder LTC. For queuing
system for customers entering and awaiting service in Cuyahoga Job and Family
Services.

Amount not to exceed: $17,000.00

Maintenance/Support included /7 Cloud Hosted // Hybrid /7
Internal Web Application /7 Public Facing Application /7 Consulting /7

Notes/Discussion

YESO NO [ HELD O

APPROVAL
Moved:
Seconded:
Unanimous Approval [ Non-Unanimous Approval []
Deputy CIO [0 DeputyCTO [0 IS0 O
Approved (Aye’s) HHS Ops 0 HHS Apps 1 Apps O Ops O
Eng [0 BOEIT OO CourtsIT O Prosecutor
Approval L=
. Deputy CIO (] DeputyCTO O 150 OJ
Tracking HHS Ops [ HHS Apps [ Apps [ Ops O

NefE gl (N e Eng [0 BOEIT O CourtsIT I Prosecutor

T O

Deputy CIO [ DeputyCTO I 1SO I
HHS Ops [1 HHS Apps [ Apps [0 Ops [
Eng [0 BOEIT [0 CourtsIT [J Prosecutor
T O

Abstained
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2024-
TAC-075

Department: Human Resources

Presenter:

RFI/RFP/RFQ]
Emergency Item [
Grant Funded []

Requesting the approval to enter into a contract with Clovers Al, Inc. This is for a
text analyzer software for biased language.

Amount not to exceed: $135,400.00

Maintenance/Support included ./ Cloud Hosted [/
Public Facing Application // Consulting [/

Internal Web Application /7

Hybrid [/

Notes/Discussion

APPROVAL YESO NO [ HELD O
Moved:
Seconded:
Unanimous Approval [ Non-Unanimous Approval []
Deputy CIO [0 Deputy CTO [0 IS0 O
Approved (Aye’s) HHS Ops [0 HHS Apps I Apps 1 Ops O
Eng [0 BOEIT OO CourtsIT O Prosecutor
Approval L=
. Deputy CIO [J Deputy CTO J 150 OJ
Tracking HHS Ops [ HHS Apps [ Apps [ Ops O

Not Approved (Nay’s)

Eng [0 BOEIT [0 CourtsIT [J Prosecutor

T O

Abstained

Deputy CIO [ Deputy CTO [ I1SO O
HHS Ops [J HHS Apps [ Apps [ Ops [J
Eng [0 BOEIT [0 CourtsIT [J Prosecutor
T O

A. Consent Items (approved via IT Standards or TAC Policy)

PO #

Item Description

Department /
Agency

IT Standard

Vendor Total
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V. PUBLIC COMMENT
VI. OTHER BUSINESS
VII. ADJORNMENT
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