Cuyahoga County
Executive Chris Ronayne

‘ Technical Advisory Committee

Technical Advisory Committee

TAC Meeting
December 11, 2025

REMOTE via TEAMS (for presenters)

Public comment for this meeting may be submitted in writing via email to the Clerk of the Technical Advisory Committee at
TAC@cuyahogacounty.us no later than 7:00 a.m. on Thursday before the meeting. Members of the public will also be afforded the
opportunity to make public comment via the conference call at designated times during the meeting, as indicated by the Clerk or
Chairperson.

L. CALL TO ORDER
IL. ROLL CALL

Members Appointed Representation Proxy (if needed) Present Absent
Andy Johnson clo Il
Jeremy Mio ISO O
Jason Snowbrick HHS Ops L]
Jeremy Williams Applications O
Connie Geddis Project Management O
Alan Kilgore Operations/Engineering O
Robin Roy Board of Elections Arrived at 9:49 am. O
Ken Smeallie Common Pleas Courts Ol
Josh Brower Prosecutors Office O
Bob Noll Enterprise Applications O
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II1. REVIEW MINUTES - November 20, 2025
Iv. PUBLIC COMMMENT
Held Item
2025- . _
01 TAC-083 Department: Juvenile Court Presenter:
RFI/RFP/RFQC] Requesting approval to purchase and deploy Zoho ServiceDesk Plus and

Emergency Item (]
Grant Funded [J

associated Manage Engine tools.

Amount not to exceed $13,941.00

Maintenance/Support included [ Cloud Hosted [7
Public Facing Application [ Consulting [7

Internal Web Application [7

Hybrid [J

Notes/Discussion

YESO NO [ HELD O

APPROVAL
Moved:
Seconded:
Unanimous Approval [ Non-Unanimous Approval []
Deputy CIO [J Deputy CTO I 1SO [
Approved (Aye’s) HHS Ops [ HHS Apps [J Apps [ Ops I
Eng [0 BOEIT O CourtsIT I Prosecutor
Approval O
. Deputy CIO [0 DeputyCTO I I1SO [
TraCklng HHS Ops 0 HHS Apps (1 Apps (1 Ops O

Not Approved (Nay’s)

Eng O BOEIT O CourtsIT O Prosecutor
T O

Abstained

Deputy CIO [ DeputyCTO I 1SO [
HHS Ops [1 HHS Apps [0 Apps [0 Ops [
Eng O BOEIT O CourtsIT O Prosecutor
T O
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New Items:

2025-

TAC-120

01 Department: Medical Examiners

Presenter:

Emergency Item []
Grant Funded []

Requesting the approval to release an RFP for to replace its Electronic Medical
RFI/RFP/RFQL] | Examiner Case Management System (MECMS).

Amount not to exceed $ TBD

Internal Web Application [7

Maintenance/Support included [ Cloud Hosted [7 Hybrid [7

Public Facing Application [J Consulting [7

Notes/Discussion

APPROVAL YESOO NO [ HELD O
Approval Moved:
Tracking

Seconded:

Unanimous Approval [

Non-Unanimous Approval []

Approved (Aye’s)

Deputy CIO [J Deputy CTO I 1SO [
HHS Ops [1 HHS Apps [0 Apps [0 Ops [
Eng (O BOEIT O CourtsIT O Prosecutor
T O

Not Approved (Nay’s)

Deputy CIO [0 Deputy CTO I I1SO [
HHS Ops [ HHS Apps [J Apps [ Ops I
Eng [0 BOEIT O CourtsIT I Prosecutor
T O

Abstained

Deputy CIO [0 Deputy CTO I 1SO [
HHS Ops [1 HHS Apps [0 Apps [0 Ops [
Eng O BOEIT O CourtsIT O Prosecutor
T O
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2025-

02 Department: Information Technology Presenter:

TAC-117

RFI/RFP/RFQ]

Requesting the approval to enter into a contract with OMNI Cooperative

Emergency Item (1 | Purchasing agreement for abnormal security product.

Grant Funded [J

Amount not to exceed $ 47,911.50

Internal Web Application [7

Maintenance/Support included [J Cloud Hosted [7 Hybrid [7

Public Facing Application [J Consulting [7

Notes/Discussion

APPROVAL YESOO NO [ HELD O
Approval Moved:
Tracking

Seconded:

Unanimous Approval [

Non-Unanimous Approval []

Approved (Aye’s)

Deputy CIO [J Deputy CTO I 1SO [
HHS Ops [ HHS Apps [J Apps [ Ops I
Eng [0 BOEIT O CourtsIT [ Prosecutor
T O

Not Approved (Nay’s)

Deputy CIO [ DeputyCTO I 1SO [
HHS Ops [1 HHS Apps [0 Apps [0 Ops [
Eng (O BOEIT O CourtsIT O Prosecutor
T O

Abstained

Deputy CIO [0 Deputy CTO I 1SO [
HHS Ops [1 HHS Apps [0 Apps [0 Ops [
Eng O BOEIT O CourtsIT O Prosecutor
T O
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2025-

03 Department: Department of Public Works Presenter:

TAC-118

RFI/RFP/RFQ]

Emergency Item (1 | Annual Subscription up to 1000 tickets.

Grant Funded [J

Requesting the approval to enter into a contract with Norfield for Locator LOGiX

Amount not to exceed $ 450.00

Internal Web Application [7

Maintenance/Support included [J7 Cloud Hosted [7 Hybrid [7

Public Facing Application [J Consulting [7

Notes/Discussion

APPROVAL YESOO NO [ HELD O
Approval Moved:
Tracking

Seconded:

Unanimous Approval [

Non-Unanimous Approval []

Approved (Aye’s)

Deputy CIO [J Deputy CTO I 1SO [
HHS Ops [ HHS Apps [J Apps [ Ops I
Eng [0 BOEIT O CourtsIT O Prosecutor
T O

Not Approved (Nay’s)

Deputy CIO [0 DeputyCTO I 1SO [
HHS Ops [1 HHS Apps [0 Apps [0 Ops [
Eng (O BOEIT O CourtsIT O Prosecutor
T O

Abstained

Deputy CIO [0 DeputyCTO I I1SO [
HHS Ops [1 HHS Apps [0 Apps [0 Ops [
Eng O BOEIT O CourtsIT O Prosecutor
T O
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Walk Ons:

Emergency Item (]
Grant Funded [J

2025- . .

01 TAC-121 Department: Fiscal - Appraisal Presenter:
Requesting the approval to extend the term for Data Cloud Solutions via a first
amendment to December 31, 2027 for contract #2890. Providing continued

RFI/RFP/RFQC] software and support for mobile property appraisal operations, as well as Mobile

Device Management (MDM) services.

Amount not to exceed $ 878,966 (Original contract’s “not to exceed” amount of
$1,155,690 for services through 12/31/2025 to increase by $878,966 (total of
52,034,656, exclusive of 57,650 paid against invoice PTINO033253 for MDM
services through 2025))

Maintenance/Support included [J7 Cloud Hosted [7 Hybrid [7
Internal Web Application [7 Public Facing Application [J Consulting [7

Notes/Discussion

YESO NO [ HELD O

APPROVAL
Approval Moved:
Tracking
Seconded:
Unanimous Approval [ Non-Unanimous Approval []

Deputy CIO [J Deputy CTO I 1SO [
HHS Ops [ HHS Apps [J Apps [ Ops I
Eng O BOEIT O CourtsIT O Prosecutor
T O

Approved (Aye’s)

Deputy CIO [0 DeputyCTO I 1SO [
HHS Ops [1 HHS Apps [0 Apps [0 Ops [
Eng [0 BOEIT O CourtsIT I Prosecutor
T O

Not Approved (Nay’s)

Deputy CIO [0 DeputyCTO I I1SO [
HHS Ops [1 HHS Apps [0 Apps [0 Ops [
Eng O BOEIT O CourtsIT O Prosecutor
T O

Abstained
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2025-

02 Department: Human Resources

TAC-122

Presenter:

RFI/RFP/RFQ]

Requesting the approval to enter into a contract with The Metrohealth System
D.B.A Skyway F/K/A Metro Select. The County presents a need for a Wellness
Program Platform and companion services to support the County’s Wellness

Emergency Item [ | Program’s strategic focus on healthy initiatives for eligible employees.

Grant Funded [J

Amount not to exceed $ 520,800.00

Internal Web Application [7

Maintenance/Support included [J Cloud Hosted [7 Hybrid [7

Public Facing Application [J Consulting [7

Notes/Discussion

APPROVAL YESOO NO [ HELD O
Approval Moved:
Tracking

Seconded:

Unanimous Approval [

Non-Unanimous Approval []

Approved (Aye’s)

Deputy CIO [J Deputy CTO I 1SO [
HHS Ops [ HHS Apps [J Apps [ Ops I
Eng [ BOEIT O CourtsIT O Prosecutor
T O

Not Approved (Nay’s)

Deputy CIO [0 DeputyCTO I 1SO [
HHS Ops [1 HHS Apps [0 Apps [0 Ops [
Eng O BOEIT O CourtsIT O Prosecutor
T O

Abstained

Deputy CIO [J Deputy CTO I 1SO [
HHS Ops [1 HHS Apps [0 Apps [0 Ops [
Eng O BOEIT O CourtsIT O Prosecutor
T O
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A. Consent Items (approved via IT Standards or TAC Policy)

IT Standard
PO # Item Description Department / Vendor Total
Agency
Tax Foreclosure
BOR Proware $14,410.00 X

cases

V. PUBLIC COMMENT
VL OTHER BUSINESS
VIL ADJORNMENT
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