Cuyahoga County
Executive Chris Ronayne

‘ Technical Advisory Committee

Technical Advisory Committee

TAC Meeting Minutes
February 19, 2026

REMOTE via TEAMS (for presenters)

Public comment for this meeting may be submitted in writing via email to the Clerk of the Technical Advisory Committee at
TAC@cuyahogacounty.us no later than 7:00 a.m. on Thursday before the meeting. Members of the public will also be afforded the
opportunity to make public comment via the conference call at designated times during the meeting, as indicated by the Clerk or
Chairperson.

L. CALL TO ORDER
IL. ROLL CALL

Members Appointed Representation Proxy (if needed) Present Absent
Jeremy Mio ISO O
Jason Snowbrick HHS Ops Larry Patterson ]
Jeremy Williams Applications O
Connie Geddis Project Management Kim Dickson O
Alan Kilgore Operations/Engineering O
Robin Roy Board of Elections O
Ken Smeallie Common Pleas Courts Ol
Josh Brower Prosecutors Office L]
Bob Noll Enterprise Applications L]
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1. REVIEW MINUTES- February 4%, 2026- Alan Kilgore motion to approve. Larry Patterson seconded. All

agreed. Minutes approved.

IV. PUBLIC COMMMENT- None

2026-

01 Department: Public Safety Justice Services

TAC-014

Presenter: Mary Beth
Vaughan

RFI/RFP/RFQ]

Emergency Item (1 | Bedford Heights radio workstations.

Grant Funded [J

Requesting the approval to enter with Motorola Solutions Inc. To relocate the

Amount not to exceed $ 21,600.00

Internal Web Application [7

Maintenance/Support included [7 Cloud Hosted [7 Hybrid [7

Public Facing Application [ Consulting [7

Notes/Discussion

APPROVAL YES NO [0 HELD O
Approva| Moved: | Alan Kilgore
Tracking

Seconded: | Robin Roy

Unanimous Approval [

Non-Unanimous Approval []

Approved (Aye’s)

Deputy CIO [0 DeputyCTO I I1SO [
HHS Ops [ HHS Apps [J Apps [ Ops I
Eng [ BOEIT O CourtsIT O Prosecutor
T O

Not Approved (Nay’s)

Deputy CIO [J Deputy CTO I 1SO [
HHS Ops [ HHS Apps [J Apps [ Ops I
Eng O BOEIT O CourtsIT O Prosecutor
T O

Abstained

Deputy CIO [J Deputy CTO I 1SO [
HHS Ops [ HHS Apps [J Apps [ Ops I
Eng [0 BOEIT O CourtsIT [0 Prosecutor
T O
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2026-

02 Department: Medical Examiners

TAC-015

Presenter: James
Pequignot & Manreet
Bhullar

RFI/RFP/RFQ]

Emergency Item (1 | Requesting the approval purchase two (2) annual subscriptions for Canva Pro.

Grant Funded [J

Amount not to exceed $ 240.00

Internal Web Application [

Maintenance/Support included [7 Cloud Hosted [7 Hybrid [7

Public Facing Application [J Consulting [7

Notes/Discussion

APPROVAL YES NO [0 HELD O
Approva| Moved: | Robin Roy
Tracking

Seconded: | Kim Dickson

Unanimous Approval [

Non-Unanimous Approval []

Approved (Aye’s)

Deputy CIO [J Deputy CTO I 1SO [
HHS Ops [ HHS Apps [J Apps [ Ops I
Eng [ BOEIT O CourtsIT O Prosecutor
T O

Not Approved (Nay’s)

Deputy CIO [0 DeputyCTO I I1SO [
HHS Ops [1 HHS Apps [0 Apps [0 Ops [
Eng (O BOEIT O CourtsIT O Prosecutor
T O

Abstained

Deputy CIO [J Deputy CTO I 1SO [
HHS Ops [ HHS Apps [J Apps [ Ops I
Eng O BOEIT O CourtsIT O Prosecutor
T O
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03

2026- - Presenter: Jeremy
TAC-016 Department: Fiscal Department Williams

RFI/RFP/RFQ]
Emergency Item (]
Grant Funded [J

Requesting the approval proceed with executing the finalized contract to begin
modernization of the MVP Real Property and CAMA systems. This modernization
effort includes a business process review, APl development, core functionality
updates and enhancements, and implementation of a data warehouse as a
foundational component of the modernized solution. The final contract is
complete and includes contingency for third-party system integrations, along with
10 years of software maintenance.

Amount not to exceed (Previously $6,300,000.00) Now NTE $ 17,053,904.89

Maintenance/Support included [7 Cloud Hosted [7 Hybrid [7
Internal Web Application [7 Public Facing Application [J  Consulting [/

Notes/Discussion

APPROVAL

YES®X NO [ HELD O

Approval
Tracking

Moved: | Robin Roy

Seconded: | Jeremy Williams

Unanimous Approval [ Non-Unanimous Approval []

Deputy CIO [0 Deputy CTO I I1SO [

Approved (Aye’s) HHS Ops [1 HHS Apps [0 Apps [0 Ops [
Eng O BOEIT O CourtsIT O Prosecutor
T O

Deputy CIO [J Deputy CTO I 1SO [
HHS Ops [ HHS Apps [J Apps [ Ops I
Eng [ BOEIT O CourtsIT O Prosecutor
T O

Not Approved (Nay’s)

Deputy CIO [0 DeputyCTO I I1SO [
HHS Ops [ HHS Apps [J Apps [ Ops I
Eng [0 BOEIT O CourtsIT [0 Prosecutor
T O

Abstained
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2026-

04 Department: Fiscal Department

TAC-017

Presenter:

RFI/RFP/RFQ[]
Emergency Item [ | INspections.
Grant Funded []

Requesting the approval purchase CitizenServe for 10 users — To be used in the
soon to be established “Building Standards Division” of the Fiscal Office. The scope
will include: building permits, plan review, contractor registration, and building

Amount not to exceed $ 42,000.00

Internal Web Application [7

Maintenance/Support included [J Cloud Hosted [7 Hybrid [7

Public Facing Application [J Consulting [7

Notes/Discussion

APPROVAL YESX NO [ HELD O

Approval
Tracking

Moved:

Jeremy Williams

Seconded:

Robin Roy

Unanimous Approval [

Non-Unanimous Approval []

Approved (Aye’s)

Deputy CIO [J Deputy CTO I 1SO [
HHS Ops [ HHS Apps [J Apps [ Ops I
Eng O BOEIT O CourtsIT O Prosecutor
T O

Not Approved (Nay’s)

Deputy CIO [0 DeputyCTO I 1SO [
HHS Ops [1 HHS Apps [0 Apps [0 Ops [
Eng [ BOEIT O CourtsIT O Prosecutor
T O

Abstained

Deputy CIO [0 DeputyCTO I I1SO [
HHS Ops [1 HHS Apps [0 Apps [0 Ops [
Eng O BOEIT O CourtsIT O Prosecutor
T O
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2026-
05 TAC-018 Department: Common Pleas Presenter: Paul Ley

Requesting the approval for an amendment with Proware for a five year
extension with updated pricing schedules for Common Pleas Court,
Domestic Relations Court, Probate Court, Sheriff which includes consulting,

RFI/RFP/RFQ]
Emergency Item O] support, various applications re-writes and upgrades, hardware support,
Grant Funded [J and upgrades, and various other service’s.

Amount not to exceed $ 18,507,120.00

Maintenance/Support included [7 Cloud Hosted [7 Hybrid [7
Internal Web Application [7 Public Facing Application [/  Consulting [

Notes/Discussion

APPROVAL YESO NO [J HELD

Moved: | Alan Kilgore

Approval
Tracking

Seconded: | Larry Patterson

Unanimous Approval [ Non-Unanimous Approval []

Deputy CIO [J Deputy CTO I 1SO [

Approved (Aye’s) HHS Ops 0 HHS Apps O Apps O Ops O
Eng [0 BOEIT O CourtsIT I Prosecutor
T O

Deputy CIO [0 Deputy CTO I I1SO [
HHS Ops [1 HHS Apps [0 Apps [0 Ops [
Eng O BOEIT O CourtsIT O Prosecutor
T O

Not Approved (Nay’s)

Deputy CIO [J Deputy CTO I 1SO [
HHS Ops [ HHS Apps [J Apps [ Ops I
Eng O BOEIT O CourtsIT O Prosecutor
T O

Abstained
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06

2026- ) . Presenter: Jeremy
TAC-019 Department: Information Technology Williams

RFI/RFP/RFQ]
Emergency Item (]
Grant Funded [J

Requesting the approval to purchase Bitly Enterprise Plan for 10 users - Link
features: auto-branding, unlimited custom back-halves, QR codes, mobile deep
links, custom redirects. Admin: groups, user permissions, SSO. Campaigns
enabled. Analytics/reporting: external tracking control, 90-day dashboards, 2-year
history, city-level + device data, organic shares, webhooks. SLA: dedicated account
manager, premium support, personalized onboarding.

Amount not to exceed $ 9,500 / yr

Maintenance/Support included [7 Cloud Hosted [7 Hybrid [7
Internal Web Application [7 Public Facing Application [J  Consulting [/

Notes/Discussion

APPROVAL

YES®X NO [ HELD O

Approval
Tracking

Moved: | Robin Roy

Seconded: | Larry Patterson

Unanimous Approval [ Non-Unanimous Approval []

Deputy CIO [0 Deputy CTO I 1SO [
HHS Ops [1 HHS Apps [0 Apps [0 Ops [
Eng (O BOEIT O CourtsIT O Prosecutor
T O

Approved (Aye’s)

Deputy CIO [J Deputy CTO I 1SO [
HHS Ops [ HHS Apps [J Apps [ Ops I
Eng [ BOEIT O CourtsIT O Prosecutor
T O

Not Approved (Nay’s)

Deputy CIO [J Deputy CTO I 1SO [
HHS Ops [ HHS Apps [J Apps [ Ops I
Eng [0 BOEIT O CourtsIT [0 Prosecutor
T O

Abstained
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2026-

07 Department: Information Technology Presenter:

TAC-020

RFI/RFP/RFQ]

Requesting approval to purchase Scribe Hub Plan for 10 to 20 users — Providing
better admin & security: centralized user/document management, role-based
access, SSO. As well as improved governance & scale: approval workflows, multi-

Emergency Item (] | team management, translations, license management and auto redactions.

Grant Funded [J

Amount not to exceed $ 27,300 /yr

Internal Web Application [

Maintenance/Support included [7 Cloud Hosted [7 Hybrid [7

Public Facing Application [ Consulting [7

Notes/Discussion

APPROVAL YESX NO [ HELD O

Approval
Tracking

Moved:

Larry Patterson

Seconded:

Alan Kilgore

Unanimous Approval []

Non-Unanimous Approval []

Approved (Aye’s)

Deputy CIO [0 Deputy CTO I 1SO [
HHS Ops [1 HHS Apps [0 Apps [0 Ops [
Eng [ BOEIT O CourtsIT O Prosecutor
T O

Not Approved (Nay’s)

Deputy CIO [J Deputy CTO I 1SO [
HHS Ops [ HHS Apps [J Apps [ Ops I
Eng [ BOEIT O CourtsIT O Prosecutor
T O

Abstained

Deputy CIO [J Deputy CTO I 1SO [
HHS Ops [ HHS Apps [J Apps [ Ops I
Eng [0 BOEIT O CourtsIT [0 Prosecutor
T O
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2026-

08 Department: PSJS on behalf of BOE Presenter: Leslie White

TAC-021

RFI/RFP/RFQ]

Requesting to conduct informal RFB for purchase items for a Disaster Recovery
Site Technology & Disaster recovery Site Data Management — Database Server,

Emergency Item (1 | Veeam Server, Laptops, UPS Units, and a printer.

Grant Funded [J

Amount not to exceed : $92,000.00

Internal Web Application [

Maintenance/Support included [7 Cloud Hosted [7 Hybrid [7

Public Facing Application [ Consulting [7

Notes/Discussion

YES®X NO [ HELD O

APPROVAL
Approval Moved: | Jeremy Williams
Tracking

Seconded: | Kim Dickson

Unanimous Approval [

Non-Unanimous Approval []

Approved (Aye’s)

Deputy CIO [0 DeputyCTO I I1SO [
HHS Ops [1 HHS Apps [0 Apps [0 Ops [
Eng O BOEIT O CourtsIT O Prosecutor
T O

Not Approved (Nay’s)

Deputy CIO [J Deputy CTO I 1SO [
HHS Ops [ HHS Apps [J Apps [ Ops I
Eng [0 BOEIT O CourtsIT O Prosecutor
T O

Abstained

Deputy CIO [J Deputy CTO I 1SO [
HHS Ops [ HHS Apps [J Apps [ Ops I
Eng [0 BOEIT O CourtsIT [0 Prosecutor
T O
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09 2026- Department: Department of Public Works / IT Presenter:

TAC-022

RFI/REP/RFQL] Requesting approval to amend the contract with Root Integrated Systems for
Emergency Item (1 | €Xpansion of Service, Maintenance, Support and Hardware Coverage of
Grant Funded [0 | County Rooms and Systems.

Amount not to exceed : $1,745,269.59

Maintenance/Support included [7 Cloud Hosted [7 Hybrid [7
Internal Web Application [7 Public Facing Application [J  Consulting [/

Notes/Discussion

APPROVAL YESX NO [ HELD O

Moved: | Jeremy Williams

Approval
Tracking

Seconded: | Robin Roy

Unanimous Approval [ Non-Unanimous Approval []

Deputy CIO [0 DeputyCTO I 1SO [
HHS Ops [1 HHS Apps [0 Apps [0 Ops [
Eng [0 BOEIT O CourtsIT I Prosecutor
T O

Approved (Aye’s)

Deputy CIO [J Deputy CTO I 1SO [
HHS Ops [ HHS Apps [J Apps [ Ops I
Eng O BOEIT O CourtsIT O Prosecutor
T O

Not Approved (Nay’s)

Deputy CIO [J Deputy CTO I 1SO [
HHS Ops [ HHS Apps [J Apps [ Ops I
Eng [0 BOEIT O CourtsIT [0 Prosecutor
T O

Abstained
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2026- .
10 TAC-023 Department: Information Technology Presenter:
RFI/RFP/RFQL] Requesting approval to renew EssentialObjects a code library used for

Emergency Item (1 | MyPlace features like PDF generation.

Grant Funded [J

Amount not to exceed :$1,314.56

Internal Web Application [7

Maintenance/Support included [7 Cloud Hosted [7 Hybrid [7

Public Facing Application [ Consulting [7

Notes/Discussion

APPROVAL YESX NO [ HELD O

Approval
Tracking

Moved:

Larry Patterson

Seconded:

Jeremy Wlilliams

Unanimous Approval [

Non-Unanimous Approval []

Approved (Aye’s)

Deputy CIO [J Deputy CTO I 1SO [
HHS Ops [ HHS Apps [J Apps [ Ops I
Eng [ BOEIT O CourtsIT O Prosecutor
T O

Not Approved (Nay’s)

Deputy CIO [0 Deputy CTO I 1SO [
HHS Ops [1 HHS Apps [0 Apps [0 Ops [
Eng (O BOEIT O CourtsIT O Prosecutor
T O

Abstained

Deputy CIO [J Deputy CTO I 1SO [
HHS Ops [ HHS Apps [J Apps [ Ops I
Eng O BOEIT O CourtsIT O Prosecutor
T O
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A. Consent Items (approved via IT Standards or TAC Policy)
PO # | Descripti Department / Vend Total IT
tem Description Agency endor ota Standard
P0O260005 | Barracuda Services and appliance
IT MNJ 79,274.00 Y
19JCOP hardware support »79, e
Teams Conferenc-e Room.DeV|ces, BOE Root $5554.00 Ves
cables, and installation
Airport Camera (price clarification)
previously $7,582.55 via 2026 TAC- | Public Works IPS $8,371.90
01
Bt Surgical Grade Monitors MEO MNJ $3,155.00
Various equipment for security
zeogﬂngz-o- services, testing, and desktop IT Amazon 2,065.51
support
Security eRisk Monitoring IT SHI $56,248.19 Yes
2000 Ixia Security Devices IT SHI $6,885.20 Yes
Master Contract for IT Staff T Interaot n/a
Augmentation (Oct. 10, 2024) P

V. PUBLIC COMMENT
VL OTHER BUSINESS

Interapt to provide an IT Project Management staff augmentation/contingent labor resource for the
ERP System upgrade incorporating the Oct. 10, 2024 Master Contract for IT Staff Augmentation.

($286,000.00)

VIL ADJORNMENT - Robin Roy motion to adjourn. Larry Patterson seconded. All agreed. Meeting

adjourned.
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