Cuyahoga County
Executive Chris Ronayne

‘ Technical Advisory Committee

Technical Advisory Committee

TAC Meeting Minutes
March 5, 2026

REMOTE via TEAMS (for presenters)

Public comment for this meeting may be submitted in writing via email to the Clerk of the Technical Advisory Committee at
TAC@cuyahogacounty.us no later than 7:00 a.m. on Thursday before the meeting. Members of the public will also be afforded the
opportunity to make public comment via the conference call at designated times during the meeting, as indicated by the Clerk or
Chairperson.

L CALL TO ORDER
IL ROLL CALL

Members Appointed Representation Proxy (if needed) Present Absent
Jeremy Mio ISO ]
Jason Snowbrick HHS Ops Larry Patterson ]
Jeremy Williams Applications O
Connie Geddis Project Management O
Alan Kilgore Operations/Engineering Ul
Robin Roy Board of Elections O
Ken Smeallie Common Pleas Courts Ul
Josh Brower Prosecutors Office O
Bob Noll Enterprise Applications O
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1. REVIEW MINUTES - February 19" 2026- Josh Brower motion to approve the minutes. Robin Roy
seconded. All aggreed. The minutes were approved.

Iv. PUBLIC COMMMENT
V. HELD ITEMS

2026-

01 Department: Common Pleas

TAC-017

Presenter: Paul Ley

RFI/RFP/RFQ[]
Emergency Item []

Requesting the approval for an amendment with Proware for a five year
extension with updated pricing schedules for Common Pleas Court,
Domestic Relations Court, Probate Court, Sheriff which includes consulting,
support, various applications re-writes and upgrades, hardware support,

Grant Funded [J and upgrades, and various other service’s.

Amount not to exceed $ 18,507,120.00

Internal Web Application [/

Maintenance/Support included [/ Cloud Hosted [7 Hybrid [7

Public Facing Application [7 Consulting [7

Notes/Discussion

APPROVAL YESX NO [J HELD
ApprOvaI Moved:
Tracking

Seconded:

Unanimous Approval []

Non-Unanimous Approval []

Approved (Aye’s)

Deputy CIO [0 DeputyCTO [0 1SO I
HHS Ops [1 HHS Apps [ Apps [0 Ops [
Eng [0 BOEIT [0 CourtsIT [ Prosecutor
IT O

Not Approved (Nay’s)

Deputy CIO [0 DeputyCTO 1 1SO I
HHS Ops [1 HHS Apps [ Apps [0 Ops [
Eng [0 BOEIT [0 CourtsIT [0 Prosecutor
IT O

Abstained

Deputy CIO [J DeputyCTO O 150 [
HHS Ops 1 HHS Apps 1 Apps [ Ops I
Eng O BOEIT O CourtsIT [0 Prosecutor
IT O
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VL NEW ITEMS

2026- .
01 TAC-023 Department: Department of Purchasing Presenter: Paul Porter
Requesting the approval to enter into a contract with Auctions International, Inc.
RFI/RFP/RFQL] To provide a fully functional internet auction service for the purpose of selling

Emergency Item []
Grant Funded []

County surplus.

Amount not to exceed SO

Maintenance/Support included [7 Cloud Hosted [7 Hybrid [
Internal Web Application [7 Public Facing Application [ Consulting [

Notes/Discussion

APPROVAL

YESX NO [ HELD O

Approval
Tracking

Moved: | Alan Kilgore

Seconded: | Robin Roy

Unanimous Approval Non-Unanimous Approval []

Deputy CIO [J DeputyCTO OJ 15O [OJ

Approved (Aye’s) HHS Ops L1 HHS Apps L1 Apps [0 Ops U
Eng [0 BOEIT [0 CourtsIT [0 Prosecutor
IT O

Deputy CIO [0 DeputyCTO I IS0 [
HHS Ops [1 HHS Apps [ Apps 1 Ops [
Eng O BOEIT [0 CourtsIT O Prosecutor
IT O

Not Approved (Nay’s)

Deputy CIO [0 DeputyCTO I I1SO [
HHS Ops [1 HHS Apps [ Apps 1 Ops [
Eng O BOEIT [0 CourtsIT [0 Prosecutor
IT O

Abstained
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2026-

02 TAC-024 Department: Fiscal Department Presenter: Paul Porter
Requesting approval to release and RFP for Credit cards. The County is seeking
proposals from qualified financial institutions or credit card providers to partnerin
the design, implementation, and ongoing support of a centralized credit card

RFI/RFP/RFQL] | Program that is scalable, well-controlled, and aligned with public sector best

Emergency Iltem []
Grant Funded []

practices.

Amount not to exceed $ TBD

Maintenance/Support included [ Cloud Hosted [7 Hybrid [7
Internal Web Application [7 Public Facing Application [7 Consulting [7

Notes/Discussion

APPROVAL

YESX NO [ HELD O

Approval
Tracking

Moved: | Josh Brower

Seconded: | Robin Roy

Unanimous Approval Non-Unanimous Approval []

Deputy CIO [J DeputyCTO O 15O O

Approved (Aye’s) HHS Ops 1 HHS Apps L1 Apps O Ops I
Eng 0 BOEIT [0 CourtsIT I Prosecutor
IT O

Deputy CIO [J DeputyCTO [0 1SO I
HHS Ops 1 HHS Apps I Apps O Ops O
Eng O BOEIT [0 CourtsIT I Prosecutor
IT O

Not Approved (Nay’s)

Deputy CIO [0 DeputyCTO [0 1SO I
HHS Ops 1 HHS Apps [J Apps O Ops I
Eng [0 BOEIT O CourtsIT O Prosecutor
IT O

Abstained
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2026-

03 Department: Solid Waste District

TAC-025

Presenter: Maria Ortiz

RFI/RFP/RFQ]
Emergency Item (] | Ohio State Attorney General.

Grant Funded []

Requesting approval for the purchase of new Surveillance Equipment for the
Environmental Crimes Task Force funded through a Grant Awarded through the

Amount not to exceed : 19,578.98

Internal Web Application [7

Maintenance/Support included [ Cloud Hosted [7 Hybrid [7

Public Facing Application [7 Consulting [7

Notes/Discussion

APPROVAL YES NO [ HELD O
Approval Moved: | Alan Kilgore
Tracking

Seconded: | Larry Patterson

Unanimous Approval

Non-Unanimous Approval []

Approved (Aye’s)

Deputy CIO [0 DeputyCTO I IS0 [
HHS Ops 1 HHS Apps 1 Apps I Ops Ol
Eng [J BOEIT [0 CourtsIT [J Prosecutor
IT O

Not Approved (Nay’s)

Deputy CIO [0 DeputyCTO [0 1SO I
HHS Ops 1 HHS Apps I Apps O Ops I
Eng O BOEIT [0 CourtsIT I Prosecutor
IT O

Abstained

Deputy CIO [J DeputyCTO [0 1SO I
HHS Ops 1 HHS Apps [J Apps O Ops I
Eng [0 BOEIT O CourtsIT O Prosecutor
IT O
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2026- .
04 TAC-026 Department: Sheriff Department

Presenter: Chief Reese &
Chris Costin

RFI/RFP/RFQ] | Requesting approval to enter into a 3-year contract with Leo Technologies
Emergency Item ] | subscription agreement for Leo Verus SaaS.

Grant Funded (]

Amount not to exceed : $3,966,382.53

Maintenance/Support included [7 Cloud Hosted [7 Hybrid [7
Internal Web Application [/ Public Facing Application [ Consulting [7

Notes/Discussion

APPROVAL YESO NO [J HELD

Moved:

Approval
Tracking

Larry Patterson

Seconded:

Alan Kilgore

Unanimous Approval

Non-Unanimous Approval []

Approved (Aye’s)

Deputy CIO [J DeputyCTO [0 1SO I
HHS Ops 1 HHS Apps [J Apps [ Ops I
Eng [0 BOEIT O CourtsIT [0 Prosecutor
IT O

Not Approved (Nay’s)

Deputy CIO [0 DeputyCTO I IS0 [
HHS Ops 1 HHS Apps 1 Apps I Ops Ol
Eng [J BOEIT [0 CourtsIT [J Prosecutor
IT O

Abstained

Deputy CIO [0 DeputyCTO I IS0 [
HHS Ops [1 HHS Apps [0 Apps [0 Ops [
Eng [0 BOEIT [0 CourtsIT [0 Prosecutor
IT O
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2026-

05 Department: Public Safety & Justice Services

TAC-027

Presenter: Mary Beth
Vaughn

RFI/RFP/RFQ]

Requesting approval to enter into a contract with Motorola Solutions, Inc. To

Emergency Item (] | Provide radio maintenance and radio upgrade.

Grant Funded []

Amount not to exceed :$50,399.13

Internal Web Application [7

Maintenance/Support included [ Cloud Hosted [7 Hybrid [7

Public Facing Application [7 Consulting [7

Notes/Discussion

APPROVAL YESO NO [ HELDX
Approva| Moved: | Robin Roy
Tracking

Seconded: | Josh Brower

Unanimous Approval [l

Non-Unanimous Approval []

Approved (Aye’s)

Deputy CIO [0 DeputyCTO I I1SO [
HHS Ops [1 HHS Apps [0 Apps 1 Ops [
Eng [J BOEIT [0 CourtsIT I Prosecutor
IT O

Not Approved (Nay’s)

Deputy CIO [0 DeputyCTO [0 1SO I
HHS Ops 1 HHS Apps I Apps O Ops O
Eng O BOEIT [0 CourtsIT I Prosecutor
IT O

Abstained

Deputy CIO [J DeputyCTO [0 1SO [
HHS Ops 1 HHS Apps [J Apps [ Ops I
Eng [0 BOEIT [0 CourtsIT O Prosecutor
IT O
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2026-

06 Department: Medical Examiner’s Office

TAC-028

Presenter: James
Pequignot

RFI/RFP/RFQ[]
Emergency Item [ | Machine.
Grant Funded []

Requesting approval to enter into a 3-year contract for Del MDR mobile x-ray

Amount not to exceed :$61,862.00

Maintenance/Support included [ Cloud Hosted [7 Hybrid [7
Internal Web Application [7 Public Facing Application [ Consulting [

Notes/Discussion

APPROVAL

YESX NO [ HELD O

Approval
Tracking

Moved: | Josh Brower

Seconded: | Robin Roy

Unanimous Approval

L] Non-Unanimous Approval []

Approved (Aye’s)

Deputy CIO [J DeputyCTO (0 15O [J
HHS Ops 1 HHS Apps 1 Apps [ Ops I
Eng [0 BOEIT [0 CourtsIT I Prosecutor
IT O

Deputy CIO [0 DeputyCTO 0 1SO I
HHS Ops [1 HHS Apps [0 Apps 1 Ops [

Not Approved (Nay’s
PP 76 Eng (O BOEIT [0 CourtsIT O Prosecutor
IT O
Deputy CIO [0 DeputyCTO [0 1SO I
HHS Ops [0 HHS A O A O ops O
Abstained ps Pps Pps ps

Eng O BOEIT O CourtsIT [0 Prosecutor
IT O
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2026-

07 Department: Public Safety & Justice Services

TAC-029

Presenter: Mary Beth
Vaughn

RFI/RFP/RFQ]

Requesting approval to enter into a contract with Motorola Solutions Inc. To

Emergency Item (1 | Perform the relocation of radio equipment.

Grant Funded []

Amount not to exceed :$126,142.00

Maintenance/Support included [ Cloud Hosted [7 Hybrid [7
Internal Web Application [7 Public Facing Application [ Consulting [

Notes/Discussion

APPROVAL YESO NO [ HELD
Approva| Moved: | Robin Roy
Tracking

Seconded: | Larry Patterson

Unanimous Approval [

Non-Unanimous Approval []

Approved (Aye’s)

Deputy CIO (] DeputyCTO 0 150 OJ
HHS Ops 1 HHS Apps L1 Apps O Ops I
Eng 0 BOEIT [0 CourtsIT I Prosecutor
IT O

Not Approved (Nay’s)

Deputy CIO [0 DeputyCTO [0 1SO I
HHS Ops 1 HHS Apps I Apps O Ops O
Eng [0 BOEIT [0 CourtsIT I Prosecutor
IT O

Abstained

Deputy CIO [0 DeputyCTO [0 1SO I
HHS Ops 1 HHS Apps I Apps O Ops O
Eng O BOEIT O CourtsIT [0 Prosecutor
IT O

08 | 2026- | Department: Public Works / IT

| Presenter:
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TAC-030 |

RFI/RFP/RFQ]
Emergency Item (]
Grant Funded (]

Requesting approval to submit an RFQ for Professional Services for an
Information Technology Services Integrator for the Cuyahoga County

Corrections Center Project.

Amount not to exceed: TBD

Maintenance/Support included [7 Cloud Hosted [7 Hybrid [7
Public Facing Application [7 Consulting [7

Internal Web Application [/

Notes/Discussion

APPROVAL YES NO [ HELD O
Approval Moved: | Jeremy Williams
Tracking

Seconded: | Alan Kilgore

Unanimous Approval []

Non-Unanimous Approval []

Approved (Aye’s)

Deputy CIO [0 DeputyCTO [0 1SO I
HHS Ops [1 HHS Apps [ Apps 1 Ops [
Eng [0 BOEIT [0 CourtsIT I Prosecutor
IT O

Not Approved (Nay’s)

Deputy CIO [J DeputyCTO OJ 15O [J
HHS Ops [J HHS Apps [ Apps [ Ops [
Eng O BOEIT [0 CourtsIT I Prosecutor
ITOd

Abstained

Deputy CIO0 (] DeputyCTO 0 150 OJ
HHS Ops [J HHS Apps [ Apps [ Ops [
Eng [0 BOEIT [0 CourtsIT [0 Prosecutor
IT O
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Consent Items (approved via IT Standards or TAC Policy)

L D t t IT
PO # Item Description eT;eTciln / Vendor Total Standard
Real Time key license management i
y & PW Real Time 1 «c 200,00 Yes
renewal Networks
W
Hard drives T estern $777.00 Yes
Digital
Security Software IT Browserling $1,308.00 Yes
2026 Graduation Foster Pc’s HHS-IT Dell $136,190.00 Yes

VIL PUBLIC COMMENT

VIIL

OTHER BUSINESS

IX. ADJORNMENT -Alan Kilgore motion to adjourn. Robin Roy seconded. All agreed. Meeting adjourned.
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