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Technical Advisory Committee 
 

Technical Advisory Committee  
TAC Meeting Minutes  

March 19, 2026 
 
 

REMOTE via TEAMS (for presenters) 
 
 
 

Public comment for this meeting may be submitted in writing via email to the Clerk of the Technical Advisory Committee at 
TAC@cuyahogacounty.us no later than 7:00 a.m. on Thursday before the meeting. Members of the public will also be afforded the 
opportunity to make public comment via the conference call at designated times during the meeting, as indicated by the Clerk or 
Chairperson. 
 

I. CALL TO ORDER 

II. ROLL CALL 

 
Members  Appointed Representation Proxy (if needed) Present Absent 

Jeremy Mio  ISO  ☒ ☐ 
Jason Snowbrick  HHS Ops Larry Patterson  ☐ ☒ 
Jeremy Williams  Applications Evette Parker  ☒ ☐ 
Connie Geddis  Project Management    ☒ ☐ 

Alan Kilgore Operations/Engineering  ☒ 
  

☐  

Robin Roy  Board of Elections  ☒ ☐ 

Ken Smeallie Common Pleas Courts  ☐ ☒ 
Josh Brower Prosecutors Office  ☒ ☐ 

Bob Noll Enterprise Applications  ☐ ☒ 
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III. REVIEW MINUTES - March 5, 2026 Josh Brower motion to approved the minutes. Connie Geddis 
seconded. All agreed. Minutes approved.  

IV. PUBLIC COMMMENT 

V. HELD ITEMS 

 
 

01 2026-
TAC-018 Department: Common Pleas  Presenter:   Paul Ley  

RFI/RFP/RFQ☐ 
Emergency Item ☐ 

Grant Funded ☐ 

Requesting the approval for an amendment with Proware for a five year 
extension with updated pricing schedules for Common Pleas Court, 
Domestic Relations Court, Probate Court, Sheriff which includes consulting, 
support, various applications re-writes and upgrades, hardware support, 
and upgrades, and various other service’s.  

  Amount not to exceed $ 18,507,120.00 

  Maintenance/Support included  ☐   Cloud Hosted   ☐        Hybrid   ☐       
Internal Web Application   ☐        Public Facing Application  ☐     Consulting   ☐  

Notes/Discussion  Paul Ley informed the committee that responses to written questions will be 
answered soon. 

 

APPROVAL YES ☐    NO  ☐     HELD  ☒ 

Approval  
Tracking 

Moved: Connie Geddis 

 Seconded: Robin Roy 
 Unanimous Approval    ☒ 

 

Non-Unanimous Approval  ☐ 

 
Approved (Aye’s) 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor 
IT  ☐ 

 
Not Approved (Nay’s) 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor 
IT  ☐ 

 
Abstained 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐     Courts IT  ☐    Prosecutor 
IT  ☐ 
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02 2026-
TAC-027 Department: Sheriff Department  Presenter:    

RFI/RFP/RFQ☐ 
Emergency Item ☐ 

Grant Funded ☐ 

Requesting approval to enter into a 3-year contract with Leo Technologies 
subscription agreement for Leo Verus SaaS.  

  Amount not to exceed : $3,966,382.53 

  Maintenance/Support included  ☐   Cloud Hosted   ☐        Hybrid   ☐       
Internal Web Application   ☐        Public Facing Application  ☐     Consulting   ☐  

Notes/Discussion  Contract is still with the Law Department. 

APPROVAL YES ☐    NO  ☐     HELD ☒   

Approval  
Tracking 

Moved: Robin Roy  

 Seconded: Alan Kilgore  
 Unanimous Approval    ☒ Non-Unanimous Approval  ☐ 

 
Approved (Aye’s) 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor 
IT  ☐ 

 
Not Approved (Nay’s) 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor 
IT  ☐ 

 
Abstained 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐     Courts IT  ☐    Prosecutor 
IT  ☐ 
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03 2026-
TAC-028 Department: Public Safety & Justice Services  Presenter:  Mary Beth 

Vaughn, Jackie Costa 

RFI/RFP/RFQ☐ 
Emergency Item ☐ 

Grant Funded ☐ 

Requesting approval to enter into a contract with Motorola Solutions, Inc. To 
provide radio maintenance and radio upgrade.  

  Amount not to exceed :$50,399.13 

  Maintenance/Support included  ☐   Cloud Hosted   ☐        Hybrid   ☐       
Internal Web Application   ☐        Public Facing Application  ☐     Consulting   ☐  

Notes/Discussion  Public Safety and Justice Services presented the contract for ongoing radio system 
maintenance and upgrades, clarified ownership and statement of work questions, 
and agreed to address committee concerns. 

APPROVAL YES ☒    NO  ☐     HELD ☐ 

Approval  
Tracking 

Moved: Josh Brower  

 Seconded: ALan Kilgore  
 Unanimous Approval   ☒  Non-Unanimous Approval  ☐ 

 
Approved (Aye’s) 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor 
IT  ☐ 

 
Not Approved (Nay’s) 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor 
IT  ☐ 

 
Abstained 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐     Courts IT  ☐    Prosecutor 
IT  ☐ 
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04 2026-
TAC-030 Department: Public Safety & Justice Services  Presenter:    

RFI/RFP/RFQ☐ 
Emergency Item ☐ 

Grant Funded ☐ 

Requesting approval to enter into a contract with Motorola Solutions Inc. To 
perform the relocation of radio equipment.  

  Amount not to exceed :$126,142.00 

  Maintenance/Support included  ☐   Cloud Hosted   ☐        Hybrid   ☐       
Internal Web Application   ☐        Public Facing Application  ☐     Consulting   ☐  

Notes/Discussion  Discussed the need to proceed despite an unresolved lease, and clarified contract 
review and scheduling procedures, with the item placed on hold pending final 
contract review and Motorola's feedback. 

 

APPROVAL YES ☒    NO  ☐     HELD ☐  

Approval  
Tracking 

Moved: Alan Kilgore  

 Seconded: Josh Brower  

 Unanimous Approval    ☒ Non-Unanimous Approval  ☐ 

 
Approved (Aye’s) 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor 
IT  ☐ 

 
Not Approved (Nay’s) 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor 
IT  ☐ 

 
Abstained 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐     Courts IT  ☐    Prosecutor 
IT  ☐ 
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New Items: 
 
 
 

01 2026-
TAC-032 Department: Sheriff’s Department  Presenter:    

RFI/RFP/RFQ☐ 
Emergency Item ☐ 

Grant Funded ☐ 
Requesting approval to renew Callyo Plus. 

  Amount not to exceed : $5,200.00 

  Maintenance/Support included  ☐   Cloud Hosted   ☐        Hybrid   ☐       
Internal Web Application   ☐        Public Facing Application  ☐     Consulting   ☐  

Notes/Discussion   

APPROVAL YES ☒    NO  ☐     HELD ☐  

Approval  
Tracking 

Moved: Josh Brower  

 Seconded: Robin Roy  

 Unanimous Approval    ☒ 

 

Non-Unanimous Approval  ☐ 

 
Approved (Aye’s) 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor 
IT  ☐ 

 
Not Approved (Nay’s) 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor 
IT  ☐ 

 
Abstained 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐     Courts IT  ☐    Prosecutor 
IT  ☐ 
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02 2026-
TAC-033 Department: Public Works  Presenter:    

RFI/RFP/RFQ☐ 
Emergency Item ☐ 

Grant Funded ☐ 

Requesting approval to renew subscription with 1200.aero an automated 
operations monitoring services for the County Airport. 

  Amount not to exceed : $2,000.00 

  Maintenance/Support included  ☐   Cloud Hosted   ☐        Hybrid   ☐       
Internal Web Application   ☐        Public Facing Application  ☐     Consulting   ☐  

Notes/Discussion   

APPROVAL YES ☒    NO  ☐     HELD ☐  

Approval  
Tracking 

Moved: Alan Kilgore  

 Seconded: Connie Geddis  

 Unanimous Approval    ☒ 

 

Non-Unanimous Approval  ☐ 

 
Approved (Aye’s) 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor 
IT  ☐ 

 
Not Approved (Nay’s) 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor 
IT  ☐ 

 
Abstained 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐     Courts IT  ☐    Prosecutor 
IT  ☐ 
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03 2026-
TAC-034 Department: Human Resources  Presenter:   Stephen Witt  

RFI/RFP/RFQ☐ 
Emergency Item ☐ 

Grant Funded ☐ 

Requesting approval to release an RFP for Employee Benefits Consulting and 
Support Services.  

  Amount not to exceed : $850,000.00 

  Maintenance/Support included  ☐   Cloud Hosted   ☐        Hybrid   ☐       
Internal Web Application   ☐        Public Facing Application  ☐     Consulting   ☐  

Notes/Discussion   

APPROVAL YES ☒    NO  ☐     HELD ☐  

Approval  
Tracking 

Moved: Josh Brower  

 Seconded: Robn Roy  

 Unanimous Approval    ☒ Non-Unanimous Approval  ☐ 

 
Approved (Aye’s) 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor 
IT  ☐ 

 
Not Approved (Nay’s) 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor 
IT  ☐ 

 
Abstained 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐     Courts IT  ☐    Prosecutor 
IT  ☐ 
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04 2026-
TAC-035 Department: Fiscal Department  Presenter:   Samatha 

Powell, Paul Porter 

RFI/RFP/RFQ☐ 
Emergency Item ☐ 

Grant Funded ☐ 
Requesting approval to amend the W.B Mason contract. 

  Amount not to exceed : $375,000.00 

  Maintenance/Support included  ☐   Cloud Hosted   ☐        Hybrid   ☐       
Internal Web Application   ☐        Public Facing Application  ☐     Consulting   ☐  

Notes/Discussion   

APPROVAL YES ☒    NO  ☐     HELD ☐  

Approval  
Tracking 

Moved: Connie Geddis  

 Seconded: Josh Brower 

 Unanimous Approval    ☒ Non-Unanimous Approval  ☐ 

 
Approved (Aye’s) 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor 
IT  ☐ 

 
Not Approved (Nay’s) 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor 
IT  ☐ 

 
Abstained 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐     Courts IT  ☐    Prosecutor 
IT  ☐ 
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05 2026-
TAC-036 

Department: Public Safety and Justices 
Services  Presenter:    

RFI/RFP/RFQ☐ 
Emergency Item ☐ 

Grant Funded ☐ 

Requesting approval to enter into a contract with Zenith Systems for 2026 
ExaqVision SSA Renewals. The Sherrif’s Department is wishing to renew their 
software licenses for their Mobile Trailer Cameras with Zenith Systems. These 
cameras are used for surveillance of major sites and operations. 

  Amount not to exceed : $ 1,656.16 

  Maintenance/Support included  ☐   Cloud Hosted   ☐        Hybrid   ☐       
Internal Web Application   ☐        Public Facing Application  ☐     Consulting   ☐  

Notes/Discussion   

APPROVAL YES ☒    NO  ☐     HELD ☐  

Approval  
Tracking 

Moved: Connie Geddis  

 Seconded: Robin Roy  

 Unanimous Approval    ☒ 

 

Non-Unanimous Approval  ☐ 

 
Approved (Aye’s) 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor 
IT  ☐ 

 
Not Approved (Nay’s) 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor 
IT  ☐ 

 
Abstained 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐     Courts IT  ☐    Prosecutor 
IT  ☐ 
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06 2026-
TAC-037 

Department: Public Safety and Justices 
Services  

Presenter:   Patrick 
Thomas 

RFI/RFP/RFQ☐ 
Emergency Item ☐ 

Grant Funded ☐ 

Requesting approval to enter into a contract with  Skopenow for the Northeast 
Ohio Regional Fusion Center (NEORFC) Social Media Threat Intelligence Platform 

  Amount not to exceed : $ 27,000.00 

  Maintenance/Support included  ☐   Cloud Hosted   ☐        Hybrid   ☐       
Internal Web Application   ☐        Public Facing Application  ☐     Consulting   ☐  

Notes/Discussion   

APPROVAL YES ☒    NO  ☐     HELD ☐  

Approval  
Tracking 

Moved: Josh Brower  

 Seconded: Connie Geddis 

 Unanimous Approval    ☒ Non-Unanimous Approval  ☐ 

 
Approved (Aye’s) 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor 
IT  ☐ 

 
Not Approved (Nay’s) 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor 
IT  ☐ 

 
Abstained 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐     Courts IT  ☐    Prosecutor 
IT  ☐ 
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07 2026-
TAC-038 Department: Health & Human Services  Presenter:    

RFI/RFP/RFQ☐ 
Emergency Item ☐ 

Grant Funded ☐ 

Requesting approval to enter purchase 15 Microsoft Surface docks and Usb-c to 
display port. These items are the annual gifts for the Foster children.  

  Amount not to exceed : $ 2,472.00 

  Maintenance/Support included  ☐   Cloud Hosted   ☐        Hybrid   ☐       
Internal Web Application   ☐        Public Facing Application  ☐     Consulting   ☐  

Notes/Discussion   

APPROVAL YES ☒    NO  ☐     HELD ☐  

Approval  
Tracking 

Moved: Josh Brower  

 Seconded: Robin Roy  

 Unanimous Approval    ☐ Non-Unanimous Approval  
☒ 

Alan Kilgore abstained  

 
Approved (Aye’s) 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor 
IT  ☐ 

 
Not Approved (Nay’s) 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor 
IT  ☐ 

 
Abstained 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐     Courts IT  ☐    Prosecutor 
IT  ☐ 
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A. Consent Items (approved via IT Standards or TAC Policy) 
  

PO # Item Description Department / 
Agency Vendor Total 

IT 
Standard 

 Autodesk Auto CAD Software  Public Works  DLT 
Solutions, Inc $16,149.12 x 

 Voting reporting  BOE Enhanced 
Voting LLC $29,925.00 x 

 Cisco Catalyst Ethernet Switch Prosecutors 
Office Cisco $29,933.00 x 

      

      

      

      

 
VI. PUBLIC COMMENT 

VII. OTHER BUSINESS  
VIII.  ADJORNMENT  
 
 
 
 
 
 




