Cuyahoga County
Executive Chris Ronayne

‘ Technical Advisory Committee

Technical Advisory Committee

TAC Meeting
April 2, 2026

REMOTE via TEAMS (for presenters)

Public comment for this meeting may be submitted in writing via email to the Clerk of the Technical Advisory Committee at
TAC@cuyahogacounty.us no later than 7:00 a.m. on Thursday before the meeting. Members of the public will also be afforded the
opportunity to make public comment via the conference call at designated times during the meeting, as indicated by the Clerk or
Chairperson.

L CALL TO ORDER
IL. ROLL CALL

Members Appointed Representation Proxy (if needed) Present Absent
Jeremy Mio ISO ] Ul
Jason Snowbrick HHS Ops Larry Patterson O O
Jeremy Williams Applications O O
Connie Geddis Project Management ] O
Alan Kilgore Operations/Engineering ] Ul
Robin Roy Board of Elections O O
Ken Smeallie Common Pleas Courts ] Ul
Josh Brower Prosecutors Office O O
Bob Noll Enterprise Applications ] Ul
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III. REVIEW MINUTES - March 19, 2026
IVv. PUBLIC COMMMENT
V. HELD ITEMS

2026-

01 TAC-018 Department: Common Pleas Presenter:
Requesting the approval for an amendment with Proware for a five year extension
with updated pricing schedules for Common Pleas Court, Domestic Relations

RFI/RFP/RFQL] Court, Probate Court, Sheriff which includes consulting, support, various

Emergency Item []
Grant Funded [J

applications re-writes and upgrades, hardware support, and upgrades, and various
other service’s.

Amount not to exceed $ 18,507,120.00

Maintenance/Support included [J Cloud Hosted [ Hybrid [7
Internal Web Application [/ Public Facing Application [J Consulting [J

Notes/Discussion

Paul Ley informed the committee that responses to written questions regarding
the five-year extension and updated pricing for ProWare services for Common
Pleas, Domestic Relations, Probate Court, and Sheriff are still being compiled and
will be provided by Monday.

YESO NO [ HELD O

APPROVAL
Approval Moved:
Tracking
Seconded:
Unanimous Approval L[] Non-Unanimous Approval []
Deputy CIO [ Deputy CTO [ I1SO O
Approved (Aye’s) HHS Ops [J HHS Apps [ Apps [ Ops [J
Eng [0 BOEIT [0 CourtsIT [J Prosecutor
IT O

Deputy CIO [ DeputyCTO I 1SO I
HHS Ops [1 HHS Apps [ Apps [0 Ops [
Eng (O BOEIT O CourtsIT O Prosecutor
T O

Not Approved (Nay’s)

Deputy CIO [J Deputy CTO [ I1SO O
HHS Ops [0 HHS Apps 1 Apps I Ops I
Eng [0 BOEIT 0 CourtsIT [ Prosecutor
T O

Abstained
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2026-

TAC-027 Department: Sheriff Department Presenter:

RFI/RFP/RFQ[]
Emergency Item [
Grant Funded []

Requesting approval to enter into a 3-year contract with Leo Technologies
subscription agreement for Leo Verus SaaS.

Amount not to exceed : $3,966,382.53

Maintenance/Support included [7 Cloud Hosted [7 Hybrid [7
Internal Web Application [7 Public Facing Application [7 Consulting [7

Notes/Discussion

Sheriff's Department and Leo Technologies presented the three-year contract for
Varys software, discussed funding sources, Al implementation guidelines, support
interactions, data ownership, and pricing concerns.

YESO NO [ HELDO

APPROVAL
Approval Moved:
Tracking
Seconded:
Unanimous Approval Non-Unanimous Approval [

Deputy CIO [J Deputy CTO [ I1SO O
HHS Ops [J HHS Apps [ Apps [ Ops [J
Eng (O BOEIT O CourtsIT O Prosecutor
T O

Approved (Aye’s)

Deputy CIO [ DeputyCTO I 1SO I
HHS Ops [1 HHS Apps [ Apps [0 Ops [
Eng [0 BOEIT O CourtsIT [J Prosecutor
T O

Not Approved (Nay’s)

Deputy CIO [ DeputyCTO I 1SO I
HHS Ops [1 HHS Apps [ Apps [0 Ops [
Eng O BOEIT OO CourtsIT [ Prosecutor
T O

Abstained
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New Items:

Emergency Item [
Grant Funded []

Westlaw Online legal research database.

2026- .
01 TAC-039 Department: Law Library Presenter:
RFI/RFP/RFQ] | Requesting the approval to enter into a contract with Thomson Reuters for a new

Amount not to exceed :$ 181,176.00

Maintenance/Support included [/ Cloud Hosted [/
Public Facing Application [/ Consulting [/

Internal Web Application [7

Hybrid [J

Notes/Discussion

APPROVAL YESO NO 0 HELD O
Approval Moved:
Tracking

Seconded:

Unanimous Approval [

Non-Unanimous Approval []

Approved (Aye’s)

Deputy CIO [J DeputyCTO OJ 15O [J
HHS Ops [0 HHS Apps I Apps 1 Ops O
Eng [0 BOEIT OO CourtsIT O Prosecutor
T O

Not Approved (Nay’s)

Deputy CIO [ DeputyCTO I 1SO I
HHS Ops [J HHS Apps [ Apps [ Ops [
Eng [0 BOEIT [0 CourtsIT [J Prosecutor
T O

Abstained

Deputy CIO [ DeputyCTO I 1SO I
HHS Ops [1 HHS Apps [ Apps [0 Ops [
Eng (O BOEIT OO CourtsIT [ Prosecutor
T O
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2026-

02 Department: Human Resources

TAC-040

Presenter:

RFI/RFP/RFQC] | Requesting the approval to enter into a contract with Workpartners for FMLA

Emergency Item [1 | administration.
Grant Funded [J

Amount not to exceed :$645,000.00

Internal Web Application [7

Maintenance/Support included [7 Cloud Hosted [7 Hybrid [7

Public Facing Application [7 Consulting [7

Notes/Discussion

APPROVAL YESO NO [ HELD O
Approval Moved:
Tracking

Seconded:

Unanimous Approval [

Non-Unanimous Approval [l

Approved (Aye’s)

Deputy CIO [0 DeputyCTO [0 IS0 O
HHS Ops [0 HHS Apps I Apps 1 Ops O
Eng [0 BOEIT OO CourtsIT O Prosecutor
IT O

Not Approved (Nay’s)

Deputy CIO (] DeputyCTO O 150 OJ
HHS Ops [J HHS Apps [ Apps [ Ops [J
Eng [0 BOEIT [0 CourtsIT [J Prosecutor
T O

Abstained

Deputy CIO [J Deputy CTO [ I1SO O
HHS Ops [J HHS Apps [ Apps [ Ops [J
Eng [0 BOEIT [0 CourtsIT [J Prosecutor
T O
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2026-

03 TAC-041 Department: Fiscal Department Presenter:
Requesting approval to enter into a contract with Cities for Financial
Empowerment Fund, Inc. (the “CFE Fund”) for Financial Education and Awareness
services for Cuyahoga County Citizens. This contract includes a clause to use a
Salesforce environment provided by the vendor called FECBOT, which will be

RFI/RFP/RFQ]

Emergency Item [
Grant Funded []

licensed to, but not owned by the user. Data within the system is also used, not
owned by the user.

Amount not to exceed : $0

Maintenance/Support included [/ Cloud Hosted [7 Hybrid [7
Internal Web Application [/ Public Facing Application [J  Consulting [J

Notes/Discussion

YESO NO [0 HELD O

APPROVAL
Approval Moved:
Tracking
Seconded:
Unanimous Approval [ Non-Unanimous Approval []
Deputy CIO (] DeputyCTO O 150 OJ
Approved (Aye’s) HHS Ops L0 HHS Apps 1 Apps OO Ops O
Eng [0 BOEIT OO CourtsIT O Prosecutor
T O

Deputy CIO [ DeputyCTO I 1SO I
HHS Ops [J HHS Apps [ Apps [ Ops [J
Eng [0 BOEIT [0 CourtsIT [J Prosecutor
T O

Not Approved (Nay’s)

Deputy CIO [ DeputyCTO I 1SO I
HHS Ops [1 HHS Apps [ Apps [0 Ops [
Eng (O BOEIT OO CourtsIT [ Prosecutor
T O

Abstained
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2026-

04 Department: Public Works

TAC-042

Presenter:

RFI/RFP/RFQ[]
Emergency Item []
Grant Funded [

Requesting approval to purchase 2026 Instacode software subscription.

Amount not to exceed : $ 499.00

Internal Web Application [7

Maintenance/Support included [7 Cloud Hosted [7 Hybrid [7

Public Facing Application [7 Consulting [7

Notes/Discussion

APPROVAL YESO NO I HELD O
Approval Moved:
Tracking

Seconded:

Unanimous Approval [

Non-Unanimous Approval []

Approved (Aye’s)

Deputy CIO [0 Deputy CTO [0 IS0 O
HHS Ops [0 HHS Apps I Apps 1 Ops O
Eng [0 BOEIT OO CourtsIT O Prosecutor
IT O

Not Approved (Nay’s)

Deputy CIO (] DeputyCTO O 150 OJ
HHS Ops [ HHS Apps [ Apps [ Ops [J
Eng [0 BOEIT [0 CourtsIT [J Prosecutor
T O

Abstained

Deputy CIO [J Deputy CTO [ I1SO O
HHS Ops [J HHS Apps [ Apps [ Ops [J
Eng [0 BOEIT [0 CourtsIT [J Prosecutor
T O
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2026-

05 Department: Medical Examiners

TAC-043

Presenter:

RFI/RFP/RFQU]

Requesting approval to amend a contract with Thales DIS USA, Inc. For

Emergency Item [1 | Automated Fingerprint Identification System (AFIS).

Grant Funded [J

Amount not to exceed : $773,036.54

Internal Web Application [7

Maintenance/Support included [7 Cloud Hosted [7 Hybrid [7

Public Facing Application [7 Consulting [7

Notes/Discussion | (Pending consent item)

YESO NO [ HELD O

APPROVAL
Approval Moved:
Tracking

Seconded:

Unanimous Approval [

Non-Unanimous Approval [l

Approved (Aye’s)

Deputy CIO [0 DeputyCTO [0 IS0 O
HHS Ops [0 HHS Apps I Apps 1 Ops O
Eng [0 BOEIT OO CourtsIT O Prosecutor
T O

Not Approved (Nay’s)

Deputy CIO (] DeputyCTO O 150 OJ
HHS Ops [ HHS Apps [ Apps [ Ops [J
Eng [0 BOEIT [0 CourtsIT [J Prosecutor
T O

Abstained

Deputy CIO [ Deputy CTO [ I1SO O
HHS Ops [J HHS Apps [ Apps [ Ops [J
Eng [0 BOEIT [0 CourtsIT [J Prosecutor
T O
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2026-

06 Department: Medical Examiners

TAC-044

Presenter:

RFI/RFP/RFQ]
Emergency Item []
Grant Funded []

Requesting approval to enter into a contract renewal with Ideagen-Qualtrax.

Amount not to exceed : $85,750.00

Internal Web Application [7

Maintenance/Support included [7 Cloud Hosted [7 Hybrid [7

Public Facing Application [7 Consulting [7

Notes/Discussion | (Pending consent item)

APPROVAL YESO NO [ HELD O
Approval Moved:
Tracking

Seconded:

Unanimous Approval [

Non-Unanimous Approval []

Approved (Aye’s)

Deputy CIO [0 DeputyCTO [0 IS0 O
HHS Ops [0 HHS Apps 1 Apps 1 Ops O
Eng [0 BOEIT OO CourtsIT O Prosecutor
T O

Not Approved (Nay’s)

Deputy CIO (] DeputyCTO O 150 OJ
HHS Ops [ HHS Apps [ Apps [ Ops [J
Eng [0 BOEIT [0 CourtsIT [J Prosecutor
T O

Abstained

Deputy CIO [J Deputy CTO 1 I1SO O
HHS Ops [J HHS Apps [ Apps [ Ops [J
Eng [0 BOEIT [0 CourtsIT [J Prosecutor
T O
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2026-

TAC-045 Department: Medical Examiners

Presenter:

RFI/RFP/RFQ[]
Emergency Item []
Grant Funded (]

Requesting approval to enter into a contract with LODOX NA LLC.. Lodox is
maker of the Statscan machine which allows the autopsy team to take full

body x-ray’s.

Amount not to exceed : $72,700.00

Maintenance/Support included [7 Cloud Hosted [7
Public Facing Application [7 Consulting [7

Internal Web Application [7

Hybrid [7

Notes/Discussion

APPROVAL YESTO NO [ HELD O
Approval Moved:
Tracking

Seconded:

Unanimous Approval [

Non-Unanimous Approval [

Approved (Aye’s)

Deputy CIO [0 Deputy CTO [0 IS0 O
HHS Ops [J HHS Apps [ Apps [ Ops [J
Eng [0 BOEIT [0 CourtsIT [J Prosecutor
T O

Not Approved (Nay’s)

Deputy CIO [J Deputy CTO 1 I1SO O
HHS Ops [1 HHS Apps [ Apps [0 Ops [
Eng (O BOEIT O CourtsIT O Prosecutor
T O

Abstained

Deputy CIO [J Deputy CTO [ I1SO O
HHS Ops [J HHS Apps [ Apps [ Ops [J
Eng [0 BOEIT [0 CourtsIT [J Prosecutor
T O
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2026-
TAC-046

Department: Department of Development

Presenter:

RFI/RFP/RFQ]
Emergency Item [
Grant Funded []

Requesting approval of the renewal of 1 Government Cloud Plus Salesforce
Subscription along with 15 Public Sector Foundation Salesforce licenses.

Amount not to exceed : $72,425.67

Maintenance/Support included [/ Cloud Hosted [/
Public Facing Application [/ Consulting [

Internal Web Application [7

Hybrid [J

Notes/Discussion

APPROVAL YESO NO [J HELD O
Approval Moved:
Tracking

Seconded:

Unanimous Approval [

Non-Unanimous Approval []

Approved (Aye’s)

Deputy CIO [J DeputyCTO [J 15O [J
HHS Ops [0 HHS Apps 1 Apps 1 Ops O
Eng [0 BOEIT OO CourtsIT O Prosecutor
T O

Not Approved (Nay’s)

Deputy CIO [ DeputyCTO I 1SO I
HHS Ops [J HHS Apps [ Apps [ Ops [J
Eng [0 BOEIT [0 CourtsIT [J Prosecutor
T O

Abstained

Deputy CIO [ DeputyCTO I 1SO I
HHS Ops [1 HHS Apps [ Apps [0 Ops [
Eng (O BOEIT OO CourtsIT [ Prosecutor
T O
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2026-

09 Department: Department of Development Presenter:

TAC-047

RFI/RFP/RFQC] | ° :
Emergency Item [ | implementation.
Grant Funded []

Requesting approval to enter into a contract with Vertex for Salesforce design and

Amount not to exceed : $135,000.00

Internal Web Application [7

Maintenance/Support included [7 Cloud Hosted [7 Hybrid [7

Public Facing Application [7 Consulting [7

Notes/Discussion | (Pending consent item)

APPROVAL YESO NO U HELD O
Approval Moved:
Tracking

Seconded:

Unanimous Approval [

Non-Unanimous Approval []

Approved (Aye’s)

Deputy CIO [0 DeputyCTO [0 I1SO O
HHS Ops [0 HHS Apps I Apps 1 Ops O
Eng [0 BOEIT OO CourtsIT O Prosecutor
IT O

Not Approved (Nay’s)

Deputy CIO (] DeputyCTO O 150 O
HHS Ops [ HHS Apps [ Apps [ Ops [J
Eng [0 BOEIT [0 CourtsIT [J Prosecutor
T O

Abstained

Deputy CIO [J Deputy CTO [ I1SO O
HHS Ops [J HHS Apps [ Apps [ Ops [J
Eng [0 BOEIT [0 CourtsIT [J Prosecutor
T O
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2026-

10 TAC-047 Department: Information Technology Presenter:
Requesting approval to enter into a contract with MDR Security Services with
RF'/RFP/RFQD B|ueVOyant.

Emergency Item []
Grant Funded []

Amount not to exceed : $200,000.00

Maintenance/Support included [7 Cloud Hosted [7
Public Facing Application [7 Consulting [7

Internal Web Application [7

Hybrid [7

Notes/Discussion

APPROVAL YEST NO [ HELD O
Approval Moved:
Tracking

Seconded:

Unanimous Approval [

Non-Unanimous Approval []

Approved (Aye’s)

Deputy CIO [0 DeputyCTO [0 I1SO O
HHS Ops [0 HHS Apps 1 Apps 1 Ops O
Eng [0 BOEIT OO CourtsIT O Prosecutor
IT O

Not Approved (Nay’s)

Deputy CIO (] DeputyCTO O 150 O
HHS Ops [J HHS Apps [ Apps [ Ops [
Eng [0 BOEIT [0 CourtsIT [J Prosecutor
T O

Abstained

Deputy CIO [J Deputy CTO [ I1SO O
HHS Ops [J HHS Apps [ Apps [ Ops [J
Eng [0 BOEIT [0 CourtsIT [J Prosecutor
T O
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2026-
TAC-048

Department: Information Technology

Presenter:

RFI/RFP/RFQ]
Emergency Item [
Grant Funded []

Requesting approval to extend (PO to contract) of email security platform
Abnormal for 2 years via Inversion6 (Omnia Contract #R240303).

Amount not to exceed : $319,819.50 ($159,909.75/year)

Maintenance/Support included [/ Cloud Hosted [/
Public Facing Application [7 Consulting [/

Internal Web Application [/

Hybrid [J

Notes/Discussion

APPROVAL

YESO NO [

HELD O

Approval
Tracking

Moved:

Seconded:

Unanimous Approval [

Non-Unanimous Approval [

Approved (Aye’s)

Deputy CIO (] DeputyCTO O 150 OJ
HHS Ops [ HHS Apps [ Apps [ Ops [J
Eng [0 BOEIT [0 CourtsIT [J Prosecutor
T O

Not Approved (Nay’s)

Deputy CIO [ DeputyCTO I 1SO I
HHS Ops [1 HHS Apps [ Apps [0 Ops [
Eng (O BOEIT O CourtsIT O Prosecutor
T O

Abstained

Deputy CIO [ DeputyCTO I 1SO I
HHS Ops [1 HHS Apps [0 Apps [0 Ops [
Eng (O BOEIT OO CourtsIT [ Prosecutor
T O
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| 2026- |Department: Information Technology |

Presenter:
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TAC-049 |

RFI/RFP/RFQ]
Emergency Item [
Grant Funded []

Requesting approval to enter into a contract with Level Access. The County has a
present need for comprehensive review and evaluation of the County’s
accessibility program, including analyzing results, benchmarking performance
against industry best practices and customer averages, and developing a results-

driven action plan.

Amount not to exceed : $20,000.00

Maintenance/Support included [/ Cloud Hosted [7 Hybrid [7
Internal Web Application [ Public Facing Application [/ Consulting [/
Notes/Discussion
APPROVAL YESO NO [0 HELD O
Approval Moved:
Tracking
Seconded:
Unanimous Approval [ Non-Unanimous Approval [
Deputy CI0 [0 DeputyCTO O 1s0 O
Approved (Aye’s) HHS Ops [1  HHS Apps [ Apps [0 Ops [J
Eng [0 BOEIT [0 CourtsIT [J Prosecutor
T O
Deputy CIO [0 DeputyCTO [0 IS0 O
, HHS Ops [0 HHS Apps I Apps 1 Ops O
Nalapiaioseel [V Eng [0 BOEIT OO CourtsIT O Prosecutor
T O
Deputy CIO [ DeputyCTO I 1SO I
Abstained HHS Ops [1 HHS Apps [ Apps [0 Ops [
Eng (O BOEIT OO CourtsIT [ Prosecutor
T O
13 | 2026- | Department: Communications | Presenter:
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TAC-050 |

RFI/RFP/RFQ]
Emergency Item [
Grant Funded []

Requesting approval to purchase Vimeo Standard plan used by the
Communications Department to host, manage, and distribute County video
content. Vimeo provides secure video hosting, storage, embedding capabilities,
and player customization for public-facing communications content.

Amount not to exceed : $ 300.00

Maintenance/Support included [/ Cloud Hosted [7 Hybrid [7
Internal Web Application [/ Public Facing Application [J  Consulting [J

Notes/Discussion

YESO NO [0 HELD O

APPROVAL
Approval Moved:
Tracking
Seconded:
Unanimous Approval [ Non-Unanimous Approval [

Deputy CIO (] DeputyCTO O 150 OJ
HHS Ops [1  HHS Apps [ Apps [0 Ops [J
Eng [0 BOEIT [0 CourtsIT [J Prosecutor
T O

Approved (Aye’s)

Deputy CIO [0 DeputyCTO [0 IS0 O
HHS Ops [0 HHS Apps I Apps 1 Ops O
Eng [0 BOEIT OO CourtsIT O Prosecutor
T O

Not Approved (Nay’s)

Deputy CIO [ DeputyCTO I 1SO I
HHS Ops [1 HHS Apps [ Apps [0 Ops [
Eng (O BOEIT OO CourtsIT [ Prosecutor
T O

Abstained
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2026-

14 TAC-051 Department: Communications Department Presenter:
Requesting approval to enter into a renewal of AppleCare maintenance coverage
RFI/RFP/RFQL] for County owned Apple hardware used by the Communications Department

Emergency Item []
Grant Funded [

Multimedia team.

Amount not to exceed : AppleCare pricing is fixed by Apple. The current cost is
$59.99 per device per year, with no vendor quotes available. Three AppleCare
plans are required for March, with three additional renewals anticipated in the fall
as part of the department’s normal device support cycle.

Maintenance/Support included [/ Cloud Hosted [7 Hybrid [7
Internal Web Application [/ Public Facing Application [/  Consulting [J

Notes/Discussion

YESO NO [0 HELD O

APPROVAL
Approval Moved:
Tracking
Seconded:
Unanimous Approval L[] Non-Unanimous Approval [
Deputy CI0 [0 DeputyCTO O 1s0 O
Approved (Aye’s) HHS Ops L1 HHS Apps [1 Apps [ Ops U
Eng [0 BOEIT OO CourtsIT O Prosecutor
T O

Deputy CIO [ DeputyCTO I 1SO I
HHS Ops [1 HHS Apps [ Apps [0 Ops [
Eng [0 BOEIT O CourtsIT [J Prosecutor
T O

Not Approved (Nay’s)

Deputy CIO [ DeputyCTO I 1SO I
HHS Ops [1 HHS Apps [ Apps [0 Ops [
Eng O BOEIT OO CourtsIT [ Prosecutor
T O

Abstained
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Consent Items (approved via IT Standards or TAC Policy)

management server

IT
PO # Item Description DeT;:Tcint / Vendor Total Standard
Internal
Renewal of analytics software IDEA Audit&
IDEA $3,146.00
(Caseware) Inspector
General
Data Center Refresh' cabinets, T MNJ $144,788.00
cables, transceivers
IPS Storage Server & Camera Animal Shelter IPS $32,445.70
IPS- Reader Transaction Capture
. IT IPS $9,990.00
project
AuthO IT strategic 1 ¢50,928.00
System
Redgate renewal IT Axelliant $10,334.28
NetApp-Services Support IT NetApp $6,862.12
RightFax Support JFS BPS $28,111.14
& PP Technologies e
Veeam IT Advizex $105,796.35
VMware IT Oarnet $67,000.00
Fingerprint scanners from Biolnfo HHS BioMetrics $14,330.00
Management
Wireless Mouse & Keyboard IT $62.00
Guardian Pro Subscription Sheriffs Cellebrite $40,000.00
Clockify IT Clockify $16,799.40
Disaster Recovery - .
GovC t
laptops/plotter/UPS BOE ov g:”ec "'| $35,410.00
Disaster Recovery- Data BOE Chi Corp. $43,500.00

VL PUBLIC COMMENT
VIL OTHER BUSINESS

VIIL

ADJORNMENT
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