
 

 

Technical Advisory Committee 
 

Technical Advisory Committee  

TAC Meeting 

May 14, 2026 

 
 

REMOTE via TEAMS (for presenters) 
 

 

 

Public comment for this meeting may be submitted in writing via email to the Clerk of the Technical Advisory Committee at 
TAC@cuyahogacounty.us no later than 7:00 a.m. on Thursday before the meeting. Members of the public will also be afforded the 
opportunity to make public comment via the conference call at designated times during the meeting, as indicated by the Clerk or 
Chairperson. 
 

I. CALL TO ORDER 

II. ROLL CALL 

 

Members  Appointed Representation Proxy (if needed) Present Absent 

Jeremy Mio  ISO  ☐ ☐ 

Jason Snowbrick  HHS Ops Larry Patterson  ☐ ☐ 

Jeremy Williams  Applications  ☐ ☐ 

Connie Geddis  Project Management   Kim Dickson  ☐ ☐ 

Alan Kilgore Operations/Engineering  ☐ 

  

☐  

Robin Roy  Board of Elections  ☐ ☐ 

Ken Smeallie Common Pleas Courts  ☐ ☐ 

Josh Brower Prosecutors Office  ☐ ☐ 

Bob Noll Enterprise Applications  ☐ ☐ 

  



 

 

 

 

III. REVIEW MINUTES - April  30, 2026 

IV. PUBLIC COMMMENT – None  

V. HELD ITEMS 

 

 

01 
2026-

TAC-018 
Department: Common Pleas  Presenter:    

RFI/RFP/RFQ☐ 
Emergency Item ☐ 

Grant Funded ☐ 

Requesting the approval for an amendment with Proware for a five year extension 
with updated pricing schedules for Common Pleas Court, Domestic Relations 
Court, Probate Court, Sheriff which includes consulting, support, various 
applications re-writes and upgrades, hardware support, and upgrades, and various 
other service’s.  

  Amount not to exceed $ 18,507,120.00 

  Maintenance/Support included  ☐   Cloud Hosted   ☐        Hybrid   ☐       

Internal Web Application   ☐        Public Facing Application  ☐     Consulting   ☐  

Notes/Discussion   

APPROVAL YES ☐    NO   ☒    HELD  ☐ 

Approval  
Tracking 

Moved: Robin Roy 

 Seconded: Andy Johnson  

 Unanimous Approval    ☐ Non-Unanimous Approval  ☐ 

 

Approved (Aye’s) 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      

Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor 

IT  ☐ 

 
Not Approved (Nay’s) 

Roll Call Vote: Andy Johnson, Jeremy Mio, Larry 

Patterson,Kim Dickson, Alan Kilgore,Robin 

Roy,Pete Szigeti 

 

Abstained 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      

Eng  ☐    BOE IT  ☐     Courts IT  ☐    Prosecutor 

IT  ☐ 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

02 
2026-

TAC-027 
Department: Sheriff Department  Presenter:    

RFI/RFP/RFQ☐ 
Emergency Item ☐ 

Grant Funded ☐ 

Requesting approval to enter into a 3-year contract with Leo Technologies 
subscription agreement for Leo Verus SaaS.  

  Amount not to exceed : $3,966,382.53 

  Maintenance/Support included  ☐   Cloud Hosted   ☐        Hybrid   ☐       

Internal Web Application   ☐        Public Facing Application  ☐     Consulting   ☐  

Notes/Discussion  Sheriff's Department and Leo Technologies presented the three-year contract for 

Varys software, discussed funding sources, AI implementation guidelines, support 

interactions, data ownership, and pricing concerns. 

APPROVAL YES ☐    NO  ☐     HELD ☒   

Approval  
Tracking 

Moved: Alan Kilgore  

 Seconded: Jeremy Williams  

 Unanimous Approval    ☒ Non-Unanimous Approval  ☐ 

 

Approved (Aye’s) 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      

Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor 

IT  ☐ 

 

Not Approved (Nay’s) 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      

Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor 

IT  ☐ 

 

Abstained 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      

Eng  ☐    BOE IT  ☐     Courts IT  ☐    Prosecutor 

IT  ☐ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

03 
2026-

TAC-041 
Department: Fiscal Department  Presenter:    

RFI/RFP/RFQ☐ 
Emergency Item ☐ 

Grant Funded ☐ 

Requesting approval to enter into a contract with Cities for Financial 

Empowerment Fund, Inc. (the “CFE Fund”) for Financial Education and Awareness 

services for Cuyahoga County Citizens. This contract includes a clause to use a 

Salesforce environment provided by the vendor called FECBOT, which will be 

licensed to, but not owned by the user. Data within the system is also used, not 

owned by the user. 

  Amount not to exceed : $150,000.00 

  Maintenance/Support included  ☐   Cloud Hosted   ☐        Hybrid   ☐       

Internal Web Application   ☐        Public Facing Application  ☐     Consulting   ☐  

Notes/Discussion   

APPROVAL YES ☐    NO  ☐     HELD ☒  

Approval  
Tracking 

Moved: Jeremy Williams  

 Seconded: Pete Szigeti  

 Unanimous Approval    ☒ Non-Unanimous Approval  ☐ 

 

Approved (Aye’s) 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      

Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor 

IT  ☐ 

 

Not Approved (Nay’s) 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      

Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor 

IT  ☐ 

 

Abstained 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      

Eng  ☐    BOE IT  ☐     Courts IT  ☐    Prosecutor 

IT  ☐ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

04 
2026-

TAC-049 
Department: Public Works  
 

Presenter:   Jim Sebes 

RFI/RFP/RFQ☐ 
Emergency Item ☐ 

Grant Funded ☐ 

Requesting approval to amend the current contract (CM3098) with Blue 
Technologies for the Print Management Copier Contract. This second amendment 
will extend the current contract for an additional five (5) years. 

  Amount not to exceed:  $6,400.000.00 

  Maintenance/Support included  ☐   Cloud Hosted   ☐        Hybrid   ☐       

Internal Web Application   ☐        Public Facing Application  ☐     Consulting   ☐  

Notes/Discussion   

APPROVAL YES ☐    NO  ☐     HELD ☒  

Approval  
Tracking 

Moved: Alan Kilgore  

 Seconded: Larry Patterson  

 Unanimous Approval    ☒ Non-Unanimous Approval  ☐ 

 

Approved (Aye’s) 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      

Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor 

IT  ☐ 

 

Not Approved (Nay’s) 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      

Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor 

IT  ☐ 

 

Abstained 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      

Eng  ☐    BOE IT  ☐     Courts IT  ☐    Prosecutor 

IT  ☐ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

05 
2026-

TAC-051 
Department: Human Resources  Presenter:    

RFI/RFP/RFQ☐ 
Emergency Item ☐ 

Grant Funded ☐ 

Requesting approval to enter into an MOU with Greater Cleveland Works 
(formerly Workforce Development).  Greater Cleveland Works (GCW) has invited 
the County to participate in a workforce development pilot initiative through its 
Arena.io platform. Under this initiative, GCW will run County job 
openings/postings on the Arena.io platform and match qualified candidates from 
its talent pool to those positions.  Those candidates would then be required to 
follow the standard County employment/civil service process but may receive 
coaching from GCW (their initiative).  This would be at no cost to the County. 
 

  Amount not to exceed:  $0 

  Maintenance/Support included  ☐   Cloud Hosted   ☐        Hybrid   ☐       

Internal Web Application   ☐        Public Facing Application  ☐     Consulting   ☐  

Notes/Discussion  Waiting for draft agreement. 

APPROVAL YES ☐    NO  ☐     HELD ☒  

Approval  
Tracking 

Moved: Jeremy WIlliams  

 Seconded: Larry Patterson  

 Unanimous Approval    ☒ Non-Unanimous Approval  ☐ 

 

Approved (Aye’s) 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      

Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor 

IT  ☐ 

 

Not Approved (Nay’s) 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      

Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor 

IT  ☐ 

 

Abstained 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      

Eng  ☐    BOE IT  ☐     Courts IT  ☐    Prosecutor 

IT  ☐ 

 

 

 

 

 

 

 

 

 

06 
2026-

TAC-052 
Department: Sheriff’s Department  Presenter:   Chris Costin 



 

 

RFI/RFP/RFQ☐ 
Emergency Item ☐ 

Grant Funded ☐ 

Requesting approval for a 1-year payment option for four Recon E-Bikes. Funding 
will be Law Enforcement Trust Fund (LETF). The data for the LPR will be stored on 
evidence.com 
 

  Amount not to exceed:  $59,108.00 

  Maintenance/Support included  ☐   Cloud Hosted   ☐        Hybrid   ☐       

Internal Web Application   ☐        Public Facing Application  ☐     Consulting   ☐  

Notes/Discussion   

APPROVAL YES ☐    NO  ☐     HELD ☒  

Approval  
Tracking 

Moved: Larry Patterson  

 Seconded: Alan Kilgore  

 Unanimous Approval    ☒ Non-Unanimous Approval  ☐ 

 

Approved (Aye’s) 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      

Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor 

IT  ☐ 

 

Not Approved (Nay’s) 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      

Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor 

IT  ☐ 

 

Abstained 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      

Eng  ☐    BOE IT  ☐     Courts IT  ☐    Prosecutor 

IT  ☐ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

New Items: 

 



 

 

 

01 
2026-

TAC-062 
Department: Juvenile Court  

Presenter:   Melissa 
McDaniels  

RFI/RFP/RFQ☐ 
Emergency Item ☐ 

Grant Funded ☐ 

Requesting approval enter into a contract with CourtSmart for the installation of 
the Courtroom Digital Recording System for Juvenile Court. 
 

  Amount not to exceed:  $886,686.00 

  Maintenance/Support included  ☐   Cloud Hosted   ☐        Hybrid   ☐       

Internal Web Application   ☐        Public Facing Application  ☐     Consulting   ☐  

Notes/Discussion   

APPROVAL YES ☒    NO  ☐     HELD ☐  

Approval  
Tracking 

Moved: Pete Szigeti  

 Seconded: Alan Kilgore  

 Unanimous Approval    ☒ Non-Unanimous Approval  ☐ 

 

Approved (Aye’s) 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      

Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor 

IT  ☐ 

 

Not Approved (Nay’s) 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      

Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor 

IT  ☐ 

 

Abstained 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      

Eng  ☐    BOE IT  ☐     Courts IT  ☐    Prosecutor 

IT  ☐ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

02 
2026-

TAC-063 
Department: Fiscal Department  

Presenter:   Samantha 
Powell  



 

 

RFI/RFP/RFQ☐ 
Emergency Item ☐ 

Grant Funded ☐ 

Requesting approval to release and RFP for the County Office Supplies contract 
agreement.  
 

  Amount not to exceed:  $ 600,000.00 

  Maintenance/Support included  ☐   Cloud Hosted   ☐        Hybrid   ☐       

Internal Web Application   ☐        Public Facing Application  ☐     Consulting   ☐  

Notes/Discussion   

APPROVAL YES ☒    NO  ☐     HELD ☐  

Approval  
Tracking 

Moved: Robin Roy  

 Seconded: Pete Szigeti 

 Unanimous Approval    ☒ Non-Unanimous Approval  ☐ 

 

Approved (Aye’s) 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      

Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor 

IT  ☐ 

 

Not Approved (Nay’s) 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      

Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor 

IT  ☐ 

 

Abstained 

Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      

Eng  ☐    BOE IT  ☐     Courts IT  ☐    Prosecutor 

IT  ☐ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A. Consent Items (approved via IT Standards or TAC Policy) 

  



 

 

PO # Item Description 
Department / 

Agency 
Vendor Total 

IT 
Stand

ard 

 
 8 hours of Consulting Time of 

NetApp consulting 

Prosecutors 

Office  
MNJ $2,740.00  

 
OnBase Authentication 

Environment 
IT  DataBank IMX, LLC $4,000.00  

 
Hand held radios for the Justice 

Center – analog only  
PW 

Cleveland 
Communications, 

Inc. 
$2,508.00  

 

Amazon PO for April purchases 

invoiced for various IT equipment 

 

IT  
Amazon Sales 

 
$2,158.96  

 
Mythics, LLC Oracle Database 

Licenses & Maintenance 
IT  Mythics, LLC $259,207.96  

VI. OTHER BUSINESS  

A. Board of Elections- RFP to implement a secure, scalable, unified, and Ohio Certified 
software solution to manage the life cycle of an election in Cuyahoga County. 

VII.  ADJORNMENT- Robin Roy motion to adjourn, Larry Patterson seconded. All agreed. Meeting adjourned. 

Paul Ley requested that the record reflect that Common Pleas was not recognized during roll call. Jeremy 
Mio stated that, per the ordinance, members must be physically present in order to vote and may not 
vote virtually. 


