
 
 

Technical Advisory Committee 
 
 

 Technical Advisory Committee  
TAC Meeting Minutes  

October 22, 2026  
 

REMOTE via TEAMS (for presenters) 
 

Public comment for this meeting may be submitted in writing via email to the Clerk of the Technical Advisory Committee at 
TAC@cuyahogacounty.gov no later than 7:00 a.m. on Thursday before the meeting. Members of the public will also be afforded the 

opportunity to make public comment via the conference call at designated times during the meeting, as indicated by the Clerk or 
Chairperson. 

I. CALL TO ORDER 

II. ROLL CALL 

 
Members  Appointed Representation Proxy (if needed) Present Absent 

Jeremy Mio  ISO  ☒ ☐ 
Jason Snowbrick  HHS Ops  ☒ ☐ 

Jeremy Williams  Applications  ☒ ☐ 
Connie Geddis  Project Management    ☒ ☐ 

Alan Kilgore Operations/Engineering  ☐ 
  

☒ 

Robin Roy  Board of Elections  ☒ ☐ 

Ken Smeallie Common Pleas Courts  ☐ ☒ 
Josh Brower Prosecutors Office  ☒ ☐ 

Bob Noll Enterprise Applications  ☐ ☒ 

 

mailto:TAC@cuyahogacounty.gov


 
 

 

 
III. REVIEW MINUTES -October 8, 2026 Connie Geddis motion to approve the meeting minutes. Josh 

Brower seconded. All agreed, minutes approved.  

IV. PUBLIC COMMMENT 

V. HELD ITEM 

 

01 2026-
TAC-065 

Department: Veterans Service Commission Presenter:   Connie Geddis  

RFI/RFP/RFQ☐ 

Emergency Item ☐ 

Grant Funded ☐ 

Requesting approval to enter into a contract with Andyne Technologies, Inc. For 
Veterans Service Commission Software Solution. 
 

  Amount not to exceed:  $ 2,100,000.00 

  Maintenance/Support included  ☐   Cloud Hosted   ☐        Hybrid   ☐       
Internal Web Application   ☐        Public Facing Application  ☐     Consulting   ☐  

Notes/Discussion  Finalize the redlined contract with Andyne Technologies through the ongoing 
vendor and legal reviews and return it for committee consideration.  

APPROVAL YES  ☐     NO  ☐     HELD ☒   

Approval  
Tracking 

Moved: Robin Roy  

 Seconded: Jeremy Williams  
 Unanimous Approval    ☒   Non-Unanimous Approval  ☐ 

 Approved (Aye’s) Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 

HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      Eng  ☐    
BOE IT  ☐    Courts IT  ☐    Prosecutor IT  ☐ 

 Not Approved (Nay’s) Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 

HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      Eng  ☐    
BOE IT  ☐    Courts IT  ☐    Prosecutor IT  ☐ 

 Abstained Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 

HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      Eng  ☐    
BOE IT  ☐     Courts IT  ☐    Prosecutor IT  ☐ 

 

 

 

 



 
 

 

 

 

 

 

 

 

02 2026-
TAC-089 

Department: Human Resources Presenter:    Jeremy 
Williams  

RFI/RFP/RFQ☐ 

Emergency Item ☐ 

Grant Funded ☐ 

Requesting approval to enter into a contract with Matrix Pointe Software. 
 

  Amount not to exceed:   $166,000.00 

  Maintenance/Support included  ☐   Cloud Hosted   ☐        Hybrid   ☐       
Internal Web Application   ☐        Public Facing Application  ☐     Consulting   ☐  

Notes/Discussion  Define the required license quantities with MatrixPoint, update the scope and 
statement of work, and return the revised materials for review and TAC 
consideration. 

APPROVAL YES  ☐     NO  ☐     HELD ☒    

Approval  
Tracking 

Moved: Jeremy Williams  

 Seconded: Connie Geddis  

 Unanimous Approval      ☒     Non-Unanimous Approval  ☐ 

 Approved (Aye’s) Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 

HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      Eng  ☐    
BOE IT  ☐    Courts IT  ☐    Prosecutor IT  ☐ 

 Not Approved (Nay’s) Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 

HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      Eng  ☐    
BOE IT  ☐    Courts IT  ☐    Prosecutor IT  ☐ 

 Abstained Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 

HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      Eng  ☐    
BOE IT  ☐     Courts IT  ☐    Prosecutor IT  ☐ 

 

 

 

 

 
 
 
 



 
 

 
 
New Items: 
 
 

01 2026-TAC-110 Department: Internal Audit   Presenter: Jeremy Mio  

RFI/RFP/RFQ☐ 
Emergency Item ☐ 

Grant Funded X 

Requesting approval to enter into a contract with Clifton Larson Allen (CLA) for 
these services. CLA’s experience, scope, and pricing best met DIA’s needs for the 
following reasons:  
• Extensive expertise in government auditing, including IT controls, cybersecurity, 
construction/capital projects, and grant/contract compliance. 
 • Proven experience delivering similar services for other county governments, 
with strong data analytics capabilities that would benefit DIA.  
• Free training is eligible for continuing professional education credits.  
• A blended hourly rate structure that supports budget management.  
 
Services are expected to begin in November 2026 and run through December 
2027, with options to extend the contract in 2028 and 2029. 
 

  Amount not to exceed:  $100,000.00 

  Maintenance/Support included  ☐   Cloud Hosted   ☐        Hybrid   ☐       
Internal Web Application   ☐        Public Facing Application  ☐     Consulting   ☐  

Notes/Discussion  Waiting for final contract to be signed.  

APPROVAL YES ☐    NO  ☐     HELD ☒  

Approval  
Tracking 

Moved: Connie Geddis  

 Seconded: Jason Snowbrick  

 Unanimous Approval    ☒   Non-Unanimous Approval  ☐ 

 Approved (Aye’s) Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor IT  
☐ 

 Not Approved (Nay’s) Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor IT  
☐ 

 Abstained Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐     Courts IT  ☐    Prosecutor IT  
☐ 

 
 
 



 
 

 
 
 
 
 
 
 
 

02 2026-TAC-111 Department:  Public Works  Presenter: Tom Pavich  

RFI/RFP/RFQ☐ 
Emergency Item ☐ 

Grant Funded ☐ 

Requesting approval to enter into a 5 year contract with Paladin Protective 
Systems Inc. For monitoring and/or maintenance services for emergency detection 
and reporting system at Airport.  
 

  Amount not to exceed:  $ 4,778.21 

  Maintenance/Support included  ☐   Cloud Hosted   ☐        Hybrid   ☐       
Internal Web Application   ☐        Public Facing Application  ☐     Consulting   ☐  

Notes/Discussion   

APPROVAL YES ☒    NO  ☐     HELD ☐  

Approval  
Tracking 

Moved: Robin Roy  

 Seconded: Jason Snowbrick  

 Unanimous Approval    ☒   Non-Unanimous Approval  ☐ 

 Approved (Aye’s) Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor IT  
☐ 

 Not Approved (Nay’s) Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor IT  
☐ 

 Abstained Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐     Courts IT  ☐    Prosecutor IT  
☐ 

 
 
 
 
 
 
 



 
 

 
 
 
 
 
 
 
 

03 2026-TAC-
112 

Department: Prosector’s Office  Presenter: Josh Brower  

RFI/RFP/RFQ☐ 

Emergency Item ☐ 

Grant Funded ☐  

Requesting approval of Microsoft Azure credits will support the Prosecutor's 
Office cybersecurity operations, primarily for Microsoft Sentinel. 

  Amount not to exceed:  $ 4,944.00 

  Maintenance/Support included  ☐   Cloud Hosted   ☐        Hybrid   ☐       
Internal Web Application   ☐        Public Facing Application  ☐     Consulting   
☐  

Notes/Discussion  *Needs to be added to the Standards list  

APPROVAL YES ☐    NO  ☐     HELD ☐  

Approval  
Tracking 

Moved: Jason Snowbrick 

 Seconded: Jeremy Williams  

 Unanimous Approval    ☒   Non-Unanimous Approval  ☐ 

 Approved (Aye’s) Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      Eng  
☐    BOE IT  ☐    Courts IT  ☐    Prosecutor IT  ☐ 

 Not Approved (Nay’s) Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      Eng  
☐    BOE IT  ☐    Courts IT  ☐    Prosecutor IT  ☐ 

 Abstained Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      Eng  
☐    BOE IT  ☐     Courts IT  ☐    Prosecutor IT  ☐ 

 
 
 
 
 
 



 
 

 
 
 
 
 
 
 
 
 

04 2026-TAC-113 Department: Prosector’s Office Presenter:  

RFI/RFP/RFQ☐ 
Emergency Item ☐ 

Grant Funded X 

The purchase of (50) LTO-9 tapes will provide secure, high-capacity media for long-
term backup retention and offline data protection. 

  Amount not to exceed:  $ 4,500.00 (grant funded)  

  Maintenance/Support included  ☐   Cloud Hosted   ☐        Hybrid   ☐       
Internal Web Application   ☐        Public Facing Application  ☐     Consulting   ☐  

Notes/Discussion   

APPROVAL YES ☒    NO  ☐     HELD ☐  

Approval  
Tracking 

Moved: Jason Snowbrick  

 Seconded: Robin Roy  

 Unanimous Approval    ☒   Non-Unanimous Approval  ☐ 

 Approved (Aye’s) Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor IT  
☐ 

 Not Approved (Nay’s) Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor IT  
☐ 

 Abstained Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐     Courts IT  ☐    Prosecutor IT  
☐ 

 
 
 
 
 
 
 
 
 
 
 



 
 

 
 
 
 

05 2026-TAC-114 Department: Prosector’s Office Presenter: Josh Brower  

RFI/RFP/RFQ☐ 
Emergency Item ☐ 

Grant Funded X 

Requesting approval to purchase (7) Samsung ultrawide monitors that will provide 
analysts with expanded screen space to efficiently review, compare and analyze 
multiple sources of investigative data simultaneously. 
 

  Amount not to exceed:  $7,910.00 (grant funded)  
  Maintenance/Support included  ☐   Cloud Hosted   ☐        Hybrid   ☐       

Internal Web Application   ☐        Public Facing Application  ☐     Consulting   ☐  
Notes/Discussion   

APPROVAL YES ☒    NO  ☐     HELD ☐  

Approval  
Tracking 

Moved: Jason Snowbrick  

 Seconded: Connie Geddis  

 Unanimous Approval    ☒   Non-Unanimous Approval  ☐ 

 Approved (Aye’s) Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor IT  
☐ 

 Not Approved (Nay’s) Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor IT  
☐ 

 Abstained Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐     Courts IT  ☐    Prosecutor IT  
☐ 

 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 
 
 
 
 
 
 

06 2026-TAC-115 Department: Prosector’s Office Presenter: Josh Brower  

RFI/RFP/RFQ☐ 
Emergency Item ☐ 

Grant Funded X 

Requesting approval to purchase of the ICAC training room audio/visual system 
will provide a modern Microsoft Teams-enabled training and collaboration space 
with a large-format video wall, integrated cameras, microphones, speakers and 
presentation technology to support ICAC training, meeting, and remote 
participation.  
 

  Amount not to exceed:  $118,524.00 (grant funded) 
  Maintenance/Support included  ☐   Cloud Hosted   ☐        Hybrid   ☐       

Internal Web Application   ☐        Public Facing Application  ☐     Consulting   ☐  
Notes/Discussion   

APPROVAL YES ☒    NO  ☐     HELD ☐  

Approval  
Tracking 

Moved: Connie Geddis  

 Seconded: Jason Snowbrick  

 Unanimous Approval    ☐   Non-Unanimous Approval  ☐ 

 Approved (Aye’s) Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor IT  
☐ 

 Not Approved (Nay’s) Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor IT  
☐ 

 Abstained Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐     Courts IT  ☐    Prosecutor IT  
☐ 

 
 
 
 



 
 

 
 
 
 
 
 
 
 

07 2026-TAC-116 Department: Prosector’s Office Presenter: Josh Brower  

RFI/RFP/RFQ☐ 
Emergency Item ☐ 

Grant Funded X 

Requesting approval to purchase (5) Talino workstations to support the Internet 
Crimes Against Children (ICAC) by providing high-performance systems specifically 
designed for digital forensic investigations.  
 

  Amount not to exceed:  $151,300.00 
  Maintenance/Support included  ☐   Cloud Hosted   ☐        Hybrid   ☐       

Internal Web Application   ☐        Public Facing Application  ☐     Consulting   ☐  
Notes/Discussion   

APPROVAL YES ☒    NO  ☐     HELD ☐  

Approval  
Tracking 

Moved: Robin Roy  

 Seconded: Jason Snowbrick  

 Unanimous Approval    ☒   Non-Unanimous Approval  ☐ 

 Approved (Aye’s) Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor IT  
☐ 

 Not Approved (Nay’s) Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor IT  
☐ 

 Abstained Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐     Courts IT  ☐    Prosecutor IT  
☐ 

 
 
 
 
 
 
 
 
 
 



 
 

08 2026-TAC-117 Department: Prosector’s Office Presenter: Josh Brower  

RFI/RFP/RFQ☐ 
Emergency Item ☐ 

Grant Funded ☐ 

Requesting approval to purchase (8) Samsung 55” monitors that will provide users 
with expanded screen to efficiently review, compare and analyze multiple sources 
of investigation data simultaneously. 
 

  Amount not to exceed:  $2,992.00 
  Maintenance/Support included  ☐   Cloud Hosted   ☐        Hybrid   ☐       

Internal Web Application   ☐        Public Facing Application  ☐     Consulting   ☐  
Notes/Discussion   

APPROVAL YES ☒    NO  ☐     HELD ☐  

Approval  
Tracking 

Moved: Joason Snowbrick  

 Seconded: Connie Geddis  

 Unanimous Approval    ☐   Non-Unanimous Approval  ☐ 

 Approved (Aye’s) Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor IT  
☐ 

 Not Approved (Nay’s) Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor IT  
☐ 

 Abstained Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐     Courts IT  ☐    Prosecutor IT  
☐ 

 
 
 
 



 
 

 
 
 

09 2026-TAC-118 Department: Sheriff’s /Juvenile Court  Presenter: Charyn Faenza 

RFI/RFP/RFQ☐ 
Emergency Item ☐ 

Grant Funded ☐ 

Requesting approval to release an RFP for Corrections Communication and 
Media Platform. An integrated platform providing communications and 
digital services for adult and juvenile correctional facilities, including 
telephone calls, video visitation, electronic messaging, tablets and digital 
content, with supporting administrative, security, and investigative 
capabilities. 
 

  Amount not to exceed:  $ TBD 
  Maintenance/Support included  ☐   Cloud Hosted   ☐        Hybrid   ☐       

Internal Web Application   ☐        Public Facing Application  ☐     Consulting   ☐  
Notes/Discussion   

APPROVAL YES ☒    NO  ☐     HELD ☐  

Approval  
Tracking 

Moved: Robin Roy  

 Seconded: Connie Geddis  

 Unanimous Approval    ☒   Non-Unanimous Approval  ☐ 

 Approved (Aye’s) Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor IT  
☐ 

 Not Approved (Nay’s) Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor IT  
☐ 

 Abstained Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐     Courts IT  ☐    Prosecutor IT  
☐ 

 
 
 
 
 
 
 
 



 
 

 
 
 
 
 
 
 

A. Consent Items (approved via IT Standards or TAC Policy) 
  

PO # Item Description Department / 
Agency Vendor Total 

 
IT Standard 

 2 HP workstations  Prosecutor’s 
Office  MNJ $37,696.00 x 

 
2 VMware host 

servers  

Prosecutor’s 
Office 

 
MNJ $76,140.00 x 

 VMare licensing  
Prosecutor’s 

Office 
 

OaRnet $9,853.44 x 

 
FortiGate Enterprise 

Protection 

Prosecutor’s 
Office 

 
Talix $14,537.00 x 

 
AXIOM Premier 

Bundle 

Prosecutor’s 
Office 

 
Magnet Forensic $72,287.00 x 

 
TripLog Contract 

renewal  HHS-DCFS TripLog  $137,778.66 x 

 Jira/Confluence  HHS-IT Atlassian  $9,201.18 x 

 

Cisco Network 
Transceivers for the 

Columbus Data 
Center  

IT MNJ Technologies 
Direct, Inc.   $10,068.00 x 

 IPS Door hardware  MEO  
Integrated 

Precision Systems 
 

$9,112.76 x 

 
(2) HP laptop w/ HP 

docking stations  Sheriffs  MNJ $5,666.00 x 

 Purchase Splashtop 
remote access software  MEO  MNJ $4,820.00 x 

 Tenex Renewal  BOE  $ 30,000.00 x 
      

 
 
 
 
 



 
 

 
 
 
 
 
 
 
VI. OTHER BUSINESS  

 

A. Baker Tilly Contract: Review the Baker Tilly contract and confirm that the technology-
related provisions and recorded questionnaire responses are accurately represented 
before returning the item to the agenda.  

B. Election Registration Vendor Presentation: Coordinate with Peter James and Robin on 
the presentation of the Board of Elections registration-vendor selection for the next 
review meeting.  

C. CSU Research Request: Distribute the CSU student’s research request to TAC members 
and identify an appropriate TAC contact for guidance on how local governments 
approve court software.  

 
VII. ADJORNMENT - Josh Brower motion to adjourn. Jason Snowbrick seconded. All agreed. Meeting 

adjourned.  


