
 
 

Public Safety & Justice Services 
Cuyahoga Emergency Communications System  

 
 

Cuyahoga County 
9-1-1 Planning Committee 

Meeting Minutes 
June 14, 2023 

Via Teams 
 

1. Meeting called to order/Roll Call 
 

VOTING MEMBERS ASSOCIATION PRESENT ALTERNATE PRESENT 

Executive Chris Ronayne Cuyahoga County  Director Brandy 
 

X 
Mayor Justin Bibb  City of Cleveland  Director Karrie Howard  
Mayor Tim DeGeeter City of Parma  Director Robert Coury X 
Mayor Jerry Hruby Mayors & Managers X   
Trustee Lisa Zver Townships & Trustees    

 
Others Attending Association 
Deputy Director Jill Smialek Cuyahoga County 
Lisa Raffurty Cuyahoga County 
Nancy Kolcan  Cuyahoga County 
Capt. Brian McEntee City of Cleveland Communications 
 (Minutes corrected to reflect title “Trustee” and “Director”) 
 

2. No Public Comment 
 

3. Approval of Minutes March 8, 2022 – Deferred until next meeting 
 

4. Motorola Vesta Updates: 
Nancy Kolcan reports Vesta cutovers are going well.  Completed cutovers to date 
are:  WESTCOM, CECOMS, Parma, Lakewood, Lyndhurst, Mayfield Heights, 
Bedford Heights, Cleveland PD/FD/EMS and Walton Hills 
 

Training for CVD will begin at two training centers this week. 
 

Some audio quality issues and map issues have been reported and corrected.  
Ongoing updates and corrections to PSAP Directories are being addressed 
immediately by CECOMS staff. 
 

5. Call Handling Report 
Director Carney advises she will be collecting data throughout the summer to aid 
in discussion at the next meeting. 
 

• Vesta transitions need to be completed 

• Call data for each PSAP needs to be analyzed to include CECOMS triage 



 
 

• Sector data analysis is ongoing and very tedious.  Work continues to identify 
all sectors that point to only one jurisdiction. 

• PSAP audits will be conducted to identify issues that need to be addressed by 
each PSAP to maintain compliance with State standards. 
 

6. Next Meeting – September 13, 2023 
 

7. Meeting Adjourned at 10:28 a.m. 
 
 
 
 
 
 


