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Regional Enterprise Data Sharing System (REDSS) Governing Board
Meeting

Thursday, February 6, 2025 Meeting Minutes

NAME Present ASSOCIATION ALTERNATE Present
Michael v Chairman/Prosecutor Warren Griffin v
O’'Malley

. Vice
Sheriff Harold v Chairman/Sheriff’s Dep. Chief Aaron Reese X
Pretel
Department
Chief Scott % Chief’s Association Lt. Cindy Eschweiler x
Mielke
Brandy v Public Safety and
Carney Justice Services
Wayne v Chief’s Association
Hudson
James Blair X Chief’s Association
Chief Tanya X Chief’'s Association
Czack
Ali Pillow X City of Cleveland Cmd. Ron Kauntz 4
Eric Morgan v Fusion Center Michael Herb v
Others in Attendance Association
Sgt. Padraig Devlin Cuyahoga County Sheriff’s Department
Tanya Hairston Cuyahoga County Public Safety and Justice Services
Stephan J. Williams swilliams@clevelandohio.gov

I. Call to Order / Roll Call

Prosecutor O’Malley called the meeting of February 6,2025 to order at 1:11 pm. Roll called, and
a quorum was in attendance.

II.  Approval of Minutes

Motion to approve the meeting minutes of December 18, 2024; moved by Brandy Carney; seconded
by Sheriff Pretel. All in favor, minutes approved.
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III. Public Comment
None
IV. Old Business

e Update by Sgt. Devlin. Purchase of truck using ticket fees.

e Approval of software warranty and support.

e Lt. Devlin requested a quote #30850 for the amount of $51,682.00 and proposed a motion to approved
payment for this. Per Brandy, money is available. All were in favor.

e Projects under code #4923= the $5.00 REDSS Fee.

PRC is working on creating requirements for a new REDSS position to manage IT and other functions.
List of following quotes:

#30859-Leonardo, Software Warranty and Support, $2,000.00, All were in favor.

#30860-Leonardo, Software, $47,000.00, All were in favor.

#30984-Leonardo, Software Warranty and Support, $9,581.00, All were in favor.

e Lt. Devlin gave an update on the CVD transition.
e Emails sent to all active users, HIDA will be managing the server. Training will be scheduled.
Next transition will be to have Phase I and II pointing to HIDA.

V. New Business
e Introduction of New members to the Board
e Swapped out the medical Examiner for the Fusion Center.
e Lt Devlin advised a Motion to be made to move to the next REDSS meeting a request to use the $5.00 fee

to purchase a truck to haul the mobile cameras; moved by Aaron Reese, Brandy Carney seconded. Motion
approved.

e (Odd Years-vote for Vice-Chairman. Sheriff Pretel was nominated again, All were in favor.
VI. Announcements/Other Business

None

VII. Adjournment

With no further business, the meeting was moved to adjournment at 1:42 pm by
Prosecutor O’Malley, seconded by Brandy Carney. All were in favor.

*Next Meeting:
Date: April 30th, 2025
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