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     Chairman, Prosecutor Michael C. O’Malley,  

                           Vice-Chairman, Chief Harold Pretel 
 

  Regional Enterprise Data Sharing System (REDSS) Governing Board  
Meeting  

Wednesday, August 13, 2025 Meeting Minutes 

 

NAME Present ASSOCIATION 

 

ALTERNATE Present 

Michael 
O’Malley 

 
  

Chairman/Prosecutor Warren Griffin    

Sheriff Harold 
Pretel 

 
  

 Vice 
Chairman/Sheriff’s 

Department 
Dep. Chief Aaron Reese    

  
Chief Scott 
Mielke   Chief’s Association    

Brandy 
Carney  Public Safety and 

Justice Services Jill Smialek   

Wayne 
Hudson  Chief’s Association   

James Blair  Chief’s Association   

Chief Tristan 
Harker  Chief’s Association   

Ali Pillow  City of Cleveland Cmd. Ron Kauntz   

Eric Morgan   Fusion Center Michael Herb   

      
Others in Attendance Association 

Sgt. Padraig Devlin Cuyahoga County Sheriff’s Department 

Tanya Hairston Cuyahoga County Public Safety and Justice Services 

Sharon Faenza  

Jeremy Mio jmio@cuyahogacounty.gov 

Josh Brower jbrower@ccprosecutor.us 

Cory Swaisgood and Team Auditor’s Office, Internal Audit 
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I. Call to Order / Roll Call 

 
Chairman O’Malley called the meeting of A u g u s t  1 3 , 2025 to order at 1:07 pm. Roll called, and a 
quorum was in attendance. 
 

II. Approval of Minutes 
 

Motion to approve the meeting minutes of  April 30, 2025;  moved by Warren Griffin; seconded by  
Aaron Reese. All in favor, minutes approved.  
 

 
III.    Public Comment 
 

                   None  
    
           IV. Old Business 
 

• Update by Lt. Devlin on CVD Dispatch Contract Transition. A new staff member, Randy Taylor was 
hired. The County has eleven trailers with ten in use. The trailers will be moved where needed. 

• The County purchased a Chevy Colorado. It is being outfitted and should be in our possession within a 
week.  

• LPR Transition-Most of the LPR’s have been transitioned over to Houston Hida, except for the Jewish 
Federation cameras. We had not heard back from them within the week indicated. They expressed 
concerns about their cameras going to a federal database. Lt. Devlin spoke with Matt Maxwell from 
Leonardo, who stated that it’s a federal database with the same concept that only law enforcement has a 
team retention period.   

• Data Warehouse Update-What the County wants to do with the data from the Data Warehouse. Sharon 
Faenza from the IT Department, explained where we are right now, either to rebuild the system, which 
would be costly and time-consuming or decommission it. The biggest challenge is getting the codes from 
CVD for the County to operate the system. The contract between CVD and the County was clear that we 
own the codes. 

       
V. New Business 

 
• The County is in the position to give Chagrin Valley our thirty-day notice to end the contract with 

them. They currently are paid $480,000,000 a year by the County. 

• Chairman O’Malley moved to terminate the contract in thirty days from CVD receiving a written 
notice from the County. All were in favor. The Prosecutor’s Office will construct the letter. 

• Update on the trailer’s that are in use, decommissioned and get permission for equipment switches on 
trailer’s. 

• Chairman O’Malley suggested that Lt. Devlin speak at a future Chief’s Association Meeting to 
inform them that three trailers are equipped with LPR’s, and to remind them that when trailers are 
available, they can request their use. 

• Assistant Prosecutor Warren Griffin, Deputy Chief Aaron Reese and Ryan Bocacci have been 
meeting with venders to get a solution to obtaining the information from the Data Warehouse. 
Assistant Prosecutor Griffin stated that the idea is to move from a Data Warehouse to an Information 
Center.   
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    VI. Announcements/Other Business 
 

                        None 
 

     VII.  Adjournment 
 

With no further business, the meeting was moved to adjournment at 2:29 pm by 
Chairman O’Malley, motioned by Warren Griffen, seconded by Aaron Reese. All 
were in favor. 

 
*Next Meeting:  
 Date:  TBD,  2025 
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