10.

AGENDA
Cuyahoga County Human Resources Commission
Wednesday, October 5, 2011
Cuyahoga County Administration Bldg.
Multi-purpose Room, 4™ Floor
5:00 p.m.

CALL TO ORDER

APPROVAL OF MINUTES from September 7, 2011

New Classification Plan for the Fiscal Department — pending questions/concerns?

Discussion of Appeal from J. Costa and related procedural questions
Discussion of logistics for hearing procedures

- Rotation of hearing officers

- Evaluation system for officers

- Templates and forms

- Location of hearings

- Research facilities/resources for Hearing Officers
- Administration representation at hearings

- Training for Hearing Officers

Discussion of HRC procedures

- Role of mediation in hearings

- Role of HR in HRC executive sessions

- Role of HRC regarding selection procedures

Budget report from HRC Administrator — discussion of preparation for Budget
Hearings

Update on selection procedures for Hearing Officers, HRC Coordinator
Executive Session - Hearing Officers, HRC Coordinator appointments
PUBLIC COMMENT

OTHER BUSINESS

ADJOURNMENT



