CRIMINAL JUSTICE SERVICES GOVERNING BOARD

April 29, 2014 2:00 p.m.
Lakeside Place
4™ Floor Conference Room
323 West Lakeside Avenue
Cleveland, Ohio 44113

AGENDA

CALL TO ORDER - Ed FitzGerald, Chair
APPROVAL OF THE MINUTES (Feb. 18, 2014)
PUBLIC COMMENT

COUNCIL REPORTS

Agency Council — Timothy McGinty

Justice System Reform Dashboards progress, live dashboards, and continued dashboard
improvement to fully satisfy all agreed upon measures and continue to work to collect
and incorporate suburban data

Agreement with the National Center for State Courts to create best practices for the
development of a comprehensive pretrial system (Central Booking / Central Charging)
and assist with the implementation process

Early Disposition Court / Expedited Case Management frontloading update

Abandoned Free Zones (AFZs) update and support of County Executive Ed FitzGerald’s
vacant property demolition fund

County Prosecutor’s Office metrics
a. Cold Case DNA Task Force approaching 100" indictment
1. New juvenile crime locations map

Compliance Assurance — Judge K.J. Montgomery

Felony Case Bindover Transition — Judge K.J. Montgomery

Community Council — Craig Tames

Technology Council — Jeff Mowry
Dashboard Update
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V. OPEN DISCUSSION - Judge John Russo
Review of JSR goals and accomplishments.

Who are ALL the partners that the JSR goals effect?
What determines best practice and industry standards for ALL partners?

Who is monitoring their long term strategies for improvement?

VI.  NEW BUSINESS

Vil.  ADJOURNMENT

Next Meeting: July 29, 2014 2:00 p.m.
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