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Cuyahoga County Criminal Justice Services Governing Board

September 30, 2014 - 2:00 P.M.
Justice Center — 12" Floor Conference Room

|

1200 Ontario Avenue, Cleveland, Ohio 44113

Members Present

Edward FitzGerald, Chair

Judge John Russo, Co-Chair
Timothy McGinty

Judge Kristin Sweeney

Capt. Rich Peters for Sheriff Frank Bova
Robert Tobik

Kimberly Barnett for Barbara Langhenry
Judge K.J. Montgomery

Judge Ronald Adrine

Members Absent

C. Ellen Connally

Chief Daniel Gilles

Chief Calvin Williams

Mayor Gregory Kurtz

MEETING MINUTES

I.  CALL TO ORDER

Cuyahoga County Executive

Cuyahoga County Common Pleas Court, Presiding & Admin. Judge
Cuyahoga County Prosecutor

Cuyahoga County Juvenile Court

Cuyahoga County Sheriff

Cuyahoga County Public Defender

Law Director, City of Cleveland

Northern Ohio Municipal Court Judges Association
Cleveland Municipal Court, Presiding & Admin. Judge

Cuyahoga County Council President
Cuyahoga County Police Chief Association
City of Cleveland Division of Police

Mayors and Managers Association, President

Chairman FitzGerald called the meeting to order; members in attendance were acknowledged.

APPROVAL OF THE MINUTES (July 29, 2014)

Chairman Ed FitzGerald moved to approve the minutes of the July 29, 2014 meeting; Judge
Russo seconded; all in favor; none opposed.

. PUBLIC COMMENT — None.
IV. COUNCIL REPORTS

Community Council — Craig Tame - No Report.

Technology Council — Jeff Mowry
Dashboard Reporting - researching countywide business intelligence tool for generic reporting
from multiple agencies.
Additional Justice Information Technology Project Support:
Juvenile Safe Surrender
Cleveland, County Jail Merger - IMAC upgrade
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VI.

VII.

Sheriff’s Office — upgrades to vehicle cameras; body camera option
Medical Examiner — Forensics Lab

MetroHealth Jail Project

Emergency Operations Center

Euclid Jail Migration

Enterprise Resource Planning

Agency Council — Timothy McGinty

1. Justice System Reform Dashboards; PowerPoint presentation on performance measures.

Discussion on Early Disposition Court and processes.

1. National Center for State Courts project update.

Request for analysis by NCSC on bond types and pretrial services made by Robert Tobik and
Judge Adrine.

. Early Disposition Court dashboard monitoring program since 8/11/2014

IV. County Prosecutor’s Office data driven performance metrics
a. Analyzing statistics to assess record high jail population.
b. Timeline to trial disposition.
c. Trial date certainty.

Planning Prosecutor’s Office Report to the Community throughout Cuyahoga County
Agency Council Update
a. Domestic Violence Crisis Committee:

Judge Adrine commented on initiatives, collaborations; short and long term goal
Next meeting Sept. 25"

OPEN DISCUSSION
Chairman FitzGerald commented on future goals of this board being data driven.
Prosecutor McGinty thanked Chairman FitzGerald for his efforts on this board.

NEW BUSINESS
None

ADJOURNMENT

Meeting adjourned

Next Meeting: TBD
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