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Cuyahoga County Emergency Services Advisory Board

ccesab Public works committee
Meeting MINUTES

Tuesday, June 28, 2016 / 10:30 A.M.

Public Works Committee Meeting Minutes

Date/Time:  June 28, 2016
Location:    NEORSD Environmental and Maintenance Facility
                   4747 East 49th Street, Cuyahoga Heights, OH 44125
Attendees (Voting Committee Members) 
	NAME
	Present
	ASSOCIATION
	
	ALTERNATE
	Present

	Robert Jamieson
	X
	Chagrin Falls
	
	
	

	James J. Hazimihalis
	X
	Cuyahoga County DPW
	
	
	

	Michael Dever
	X
	Cuyahoga County DPW
	
	
	

	Eric J. King
	X
	Bedford Heights
	
	
	

	Nick Baucco
	X
	Bedford Heights
	
	
	

	John Becker
	X
	Shaker Heights
	
	
	

	Joe Beno
	X
	Lakewood
	
	
	

	Mark Christie
	X
	Cuyahoga County EMA
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	


AGENDA ITEMS
1. CALL TO ORDER / ROLL CALL / QUORUM DETERMINATION

A determination will be made whether a quorum is in attendance pursuant to Bylaws Section 5.13 

- Unable to determine quorum due to no formal list of current, approved membership.
2. PUBLIC COMMENT

-  No public comments.
3. APPROVAL OF MINUTES

- Not needed.  Last meeting was over one year ago.
4.  COMMITTEE REORGANIZATION

- The need to send out invitations to join the committee to meet by-law requirements was discussed.


- Nick Baucco and Mark Christie will look for the history of the committee by-laws.

5.  MEETING SCHEDULE


- The schedule for meetings was discussed.  It was suggested that the committee meet quarterly or 

every 6-months as needed.


- Discussion was held on the best location to hold committee meetings.  It was suggested that 


meetings be scheduled on the same day and place as the NOSDA meeting, so as to 


hopefully encourage attendance.  R. Jamieson will make attempts to coordinate this when 

the next PW committee meeting is scheduled.
6.  MARCS RADIOS


-  The 3.5 MARCS system will be shut off shortly after the RNC event concludes.  It is vital that all 

MARCS radio users register their portable radios on the 7x network, and get their portables 

reprogrammed.

-  In the Spring of 2015, an effort was made to collect and reprogram the MARCS radios that were 

issued to public works departments in the county.  Only approximately 1/3 of the radios were 

collected, and only approximately half of those were registered on the 7x system.


-  Peter Greene from Cuyahoga County said that he could schedule radio reprogramming only when 

all of the radios are properly registered on the 7x network and collected in one place.


-  An effort needs to be made to get the registrations and reprogramming completed in order for the 

system to be operable.  Once the 3.5 MARCS system is shut off, the radios will be useless.

-  Mike Dever stated that Cuyahoga County Public Works Dept. can assist with the collection of 


radios.


-  Rob Jamieson has the radios that were previously collected as well as the spare batteries that 


need to be issued for each radio.  Batteries will be issued at the same time that each radio is 

reprogrammed.


-  Additional MARCS portable radios can be obtained through a request from a communities’ fire 


department.  There are currently two caches of portable radios available for large-scale 


events.

7.  PUBLIC WORKS DISASTER PROCEDURES MANUAL


- There is no current list of which communities received their Cuyahoga County Public Works 


Disaster Procedures Manual.  Many copies of the manual are in Rob Jamieson’s office 


awaiting distribution.

-  The suggestion was made to hold one large meeting with all public works departments in the 


county to provide an orientation to emergency management for public works, collect any 


MARCS portable radios needed for reprogramming, distribute information on MARCS radio 

registration on the 7x system, and distribution of the disaster procedures manual.  


Equipment purchased with grant funds for disaster response could also be on display.  


Efforts will be made to discuss and plan this meeting.


-  A suggestion was made to also display the grant-funded disaster response equipment at a NOSDA 

meeting.  (Northern Ohio Service Director’s Association)
8.  NEW CUYAHOGA COUNTY EMERGENCY OPERATIONS CENTER


-  The suggestion was made to hold a Public Works Committee meeting at the new Cuyahoga 


County Emergency Operations Center located at the Juvenile Justice Center in Cleveland.


Efforts will be made to address this idea.

9.  GRANT-FUNDED ASSET STATUS


-  A request was made to get a complete inventory of all grant-funded assets and equipment that 


were purchased for disaster preparedness.  These are the items like the trailers, Gator 


vehicles, message boards, light towers, and ancillary small equipment and tools.  Mark 


Christie said he will make the request to Larry Taffe, who is in charge of grants.

- Discussion was made about creating a process to follow when requesting or using grant-funded 


assets.  Further discussion will be held on this.

- Mike Dever mentioned that the County is planning to possibly obtain a new facility that could house 

all county public works operations, as well as a lot of specialty equipment and disaster 


response equipment.  There may be opportunities to house some of the grant-funded 


equipment there in the future.


- The upcoming R.N.C. event may require the deployment of grant-funded equipment as needed.

10.  REPUBLICAN NATIONAL CONVENTION EVENT


-  Cuyahoga County Public Works Dept. will be staffing the Public Works and Engineering 


emergency support function posts in the Emergency Operations Center (E.O.C.) during the 

upcoming R.N.C. event.

- Certain county assets will be moved to their Valley View facility during the R.N.C. for rapid 


deployment.


- During the R.N.C. event, any incidents will be handled initially by the home community where the 

incident occurs.  The County will provide support, resources, and coordination as needed.

11.  FUTURE COMMITTEE PLANNING


- There is a need to keep communication within this committee going strong and not let interest die 

out.  Further efforts will be made to attract new members.

-  Once suggestion was made to contact the Mayors and Manager’s Association for assistance in 


recruiting participation in this committee.

12.  NEXT COMMITTEE MEETING


-  To-Be-Determined 

MEETING ADJOURNED 11:28 HRS.
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