CUYAHOGA COUNTY EMERGENCY SERVICES
ADVISORY BOARD (CCESAB)

FIRE COMMITTEE MEETING
AGENDA

Date/Time: Thursday, Aprit 28, 2016 3:00pm

Location: Lyndhurst Fire Bepartment
5301 Mayfield Road, Lyndhurst OH 44124

Attendees (Voting Committee Members)

L=Late .
NAME Present ASSOCIATION ALTERNATE | Present

Chief Mike Carroll Chairman Fire Committee
Chief Briant Galgas L/ Vice-Chair Fire Committee
Chief Angelo Caivillo Cleveland FD Chief Wayne Nadia
Chief Patrick Sweeney Heights Region Chief Dave Freeman o
Chief Mike Carroll vz Hillcrest Region - Chief Bruce Elliott
Chief Ken Ledford s Chagrin/Southeast Region Chief Kavalunis
Chief Steve Rega Cuyahoga Valley
Chief Bob Chegan i./ South Central Chief Joe Zemek
Chief Briant Galgas \/ Southwest Chief Jack Draves
Chief Chris Lyons Westshore Chief Jim Hughes
Mark Vedder — Team Leader 74 Hazmat Team Gordie Polando
Brian Harting — Team Leader i USAR - Region 2 Eric Fungfeld
Mark Bender — Tearn Leader 174 Water = Region 2 Bob Kollar
Pat Kehn L/ TRT Ryan Procop

1. CALLTOORDER: ~0AD EWGLEHEART

2. ROLL CALL / QUORUM DETERMINATION: (7 voting members/alternates)

3. PUBLIC COMMENT:

4. APPROVAL OF MINUTES:

AGENDA {TEMS
» State Homeland Grant Requests

» By-law Review
5. EXECUTIVE SESSION — None
8. PUBLIC SAFETY GRANTS
»  UASI Grant Status
» Port Security Grant Update
7. ANNOUNCEMENTS / MISC. BUSINESS
»
8. NEXT MEETING:

9. ADIOURNMENT:
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CUYAHOGA COUNTY EMERGENCY SERVICES ADVISORY BOARD
FIRE FUNCTIONAL SUBCOMMITTEE RULES AND PROCEDURES

ARTICLE 1 - AUTHORITY

1.1 RULES. These rules are promulgated under the authority of Article 5.15 of the Cuyahoga
County Emergency Services Advisory Board (CCESAB) Bylaws. These rules shall not
supersede or be in conflict with the CCESAB Bylaws.

;Ei’”

<\’$f“

jd 1sory Board FIRE Functional

was established by Article 5.8 of
: aws to advise the County

) ity R l';ghc Safety and Emergency
i¢ue Related related m%{i\ers in order to enhance
the prevention, protection, mitigation, res "*&nd recovery capabxllt

Cuyahoga and to make this 1mproved capac1t*5\ f" &

1.2 PURPOSE. The Cuyahoga County Emergency Serv1 .
Subcommittee (hereinafter referred to as the “Co

4““\

Al __B_ FIRE F § QTI@ N w- COMMITTEE shall be as
; Iion 3.1 2"»1]’1@@}&1‘68' Fu%%onal Subcommittees shall consist
of at least seven (7) members; | ; 7 f_t’ ne (21). At least four (4) of the eight (8)

Excepnon.sji

Subco te o £
Accarﬁ%% each Functio ﬂ%‘ggbco% "z{gee will have its own definition of members consisting of 7 to 21
persons) - k-

2.1.3 One (1) mem! %t\“l"and one (1) alternate appointed by Heights Fire Region.

2.1.4 One (1) member and one (1) alternate appointed by Chagrin/Southeast Fire Region.
2.1.5 One (1) member and one (1) alternate appointed by Hillcrest Fire Region

2.1.6 One (1) member and one (1) alternate appointed by Cuyahoga Valley Fire Region.
2.1.7 One (1) member and one (1) alternate appointed by South Central Fire Region.
2.1.8 One (1) member and one (1) alternate appointed by Southwest Fire Region.

2.1.9 One (1) member and one (1) alternate appointed by Westshore Region

2.1.10 One (1) member and one (1) alternate appointed by Cleveland Fire Region.

2.1.11 One (1) member and one (1) alternate appointed by Region 2 USAR

2.1.12 One (1) member and one (1) alternate appointed by County Hazmat Teams
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2.1.13 One (1) member and one (1} alternate appointed by Region 2 Water Rescue
2.1.14.One (1) member and one (1) alternate appointed by County Tech’Rescﬂe“Tean_ls _

2.2 MEMBER RESPONSIBILITIES, Members shall represent their appointing authority
and/or agency. Members shall attend the meetings and, if unable to do so, designate an alternate .
to attend. It is expected that members will report back to their ‘appointing authorlty and/or

- agency after committee meetings regardmg issues and/or actions pertinent to the appomtlng
authority and/or agency. Members or designated alternates rnu t attend two-thirds (2/3) of the
meetmgs Scheduled in the calendar year and | may be subject L oval for non-cornpllance.

san S
2.3 ALTERNATES. Alternates shall represent the a “’%& i *@\
absence of the respective appointed répresentative. ém terna
member that he/she 18 representrng -. - «::

member ata cornmrttee meetlng Each Votlng me

motioned 1tem \1\ -
. %se%s-
2.5 VACANCIES. A vacancy on the ol it

T
authority in accordance wrth Section 2\l %%%:‘3
‘\\ﬁ"‘a

o
2.6 CONFLICT OF I@sl; . No mégr\er
or she has a direct onag\@irect per%ns}-_ or pec]
- the discussions of the hia er (see ‘i} '; Cuyahog
R ’*a . ..‘»'»*«."'ﬁ
\%ﬂ{, ARTELE 3 - Is\En;ETINGS

, e N \ "‘"ﬁu‘s‘"ﬁ‘a& o -
ﬁ; ANIZATIO VAL MEE“Q G. The Com 'ttee shall hold an Orgamzatrona_l Meetmg
1 “;ach yeat. Aeflr se O\\gam&anonal Meetrngs the Committee officers shall be

stafLto Section 4 hould fs:e not be a quorum in attendance at an Orgamzatronal
 Meeting, the C a,f’ y
attendance.

«ﬁ‘
“.

,&s - _ _
ate ol‘%tote on a matter in whrch he
f%shall that member partrclpate in

‘:&N ".';’5{’:5"

%
‘”\‘%“
K ¥ ”*“’“ 4

3.2 NUMBER OF ME]E?' @@g The Sub-Committee shall hold a mlnrmum of one (l)

meeting per quarter each calendar year in accordance with CCESAB Bylaws Artlcle 3. 2

3.3 PUBLIC- MEETINGS. The Cemmjttee isa publi_c: bodyaand isrequired to conduct open
meetings pursuant to ORC.121.22. All voting and decision making shall be done in an open
public meeting. Votes will be taken by roll call vote. The Commitice is required to give public
notice of its meetings. The Comnnttee may hold closed executrve sessions for discussion and
information gathering purposes when )] the subj ect of the meeting relates to the security
arrangements and emergency response. protocols for a pubhc body or a publrc office; and (2)
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disclosure of the matters discussed could reasonably be expected to jeopardize the security of the
public body or public office. The decision to conduct a closed executive session must be made
in a public open meeting. If a meeting is conducted in executive session, the Commitiee must
memorialize the statutory exception used to conduct an executive session. Individuals who are
not members of the Committee may attend a closed executive session if (1) his or her
participation in that session is necessary to achieve the goals stated in the agenda; and (2) that
individual is invited by the Chairperson or other Committee members.

3.4 MEETING NOTIFICATION. The Committee Chalrpeggtih shall cause to have written
notification of the Committee meeting time, date and loca’gf &ti%; tved to all members and

designated alternates. This written notification shall be sfiffic Qnt if sent via regular U.S. Mail,
facsimile or electronic mail but must be received at least‘fhreé'\%' idays in advance of the

scheduled meeting date.

available for public inspection. An ag
posted on the CCESAB Websﬁe, at leas

meeting date. “}**\\l\:\%“\:%\ \

QA.\*”{E\IQ@ minutes shall 1nclude a summary
‘ ji;g@ng s proceeding. The summary shall indicate

%tlng
i

=
j ’;shall cor?auct its business only if a majority plus one is present.

_A quorum is achlev W‘lth the affendance of seven (7) members.

%
=N \3
3.8 EMERGENCY h ‘?T@ﬁ ' AND VOTING. No CCESAB nor any Sub-committee of
CCESAB meeting may be %ld with less than twenty-four (24) hours’ notice. The Committee
Chairperson, with concurrence of two other members of the Committee, may call an emergency
meeting of the Committee. The Committee Chairperson shall cause to have an attempt made to
notify all members by telephone and/or email of any emergency meeting and will ensure that
public notice and other requirements of Section 121.22 of the Ohio Revised Code regarding such

meetings are complied with. Media outlets will be notified by a posting on the website.
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3.9 VOTING. In the event of a tie vote of the votlng members present ‘the Chalr of the Flre '
Committee will make the final decision. : : . '

ARTICLE 4. 'OFFICE.RS

4.1 DESIGNATED OFFICERS The ofﬁcers of the Cornnnttee shall be the Chalrperson and '
the Vlce Chalrperson '

4.2 OFFICER’S STANDING. All officers of the Committee sltall be members Ofﬁcers can
be both Votmg members and/or subcomrmttee co—chalrs , %\%‘*
- %‘*’-’ ;

43 ELECTION OF OFFICERS. The Chairperson g : S haitman shall be elected from
the vot1ng members in section 2.1, The officers of the %mmrﬁ&% all be elected at the '

T in Section 37 %\k@he Cha1rperson shall be -
e Vice Chairperson

elected at the Organizational Meeting of every{ V@;n—numbered yeat, aﬁ‘d»,;-
shall be elected at the Orgamzat10nal Meetlng o%é:ﬁtery odd- nug‘{bered yed ai,\@@en nomrnatmns _'
2 iﬂ' t\the@%g*ﬁmzauonal NicBH |
shall be requl.red to elect an ofﬁcer,ﬁn%‘@he nommanoi’i Iivoting process shall%e repeated as
many times as necessary unt11 such ti VR %mmmated m@b’g ’er recerves a majorlty vote of the o
members in attendance ' %%&*« %‘%s %
431 El1g1b1llty 4 o a1rp shall

and be 11m1tec1 % of from oh of th -:_45_«;:7 ‘

(which mclud e City \"x‘ eveland Bl e &

- “3\%, L .
432 E11g1b11 s-, _the vie chamnan 05

g‘
v “?‘k, ‘%*- 5

%?\%‘Z 1%. ﬁ?(g%:‘%ﬂ% ’ \a‘#@'\‘:
\k‘%\% . %:?'1‘:‘:’ ‘“.A'\ R

i xofﬁce ?%@;ﬁ officer shall be for two (2) years begmnmg .
*afiicer was so elected. Ifa vacancy occurs and i

{'

"{“{ s o
R N . S, P
D mzatlonal Meetfg&g sai

subsequently \%f? prior to abual Org@uzat1onﬂ meeting, Membership term may extend
beyond two (2) Vs 0 mare than six (6) months w1thout a formal vote of the Comm1ttee

“'-s. 3

mernbers) in attendance The bas1s for removal mcludes but is not hmrted to, malfeasance or
m1sfeasance ' ‘

4.6 VACANT OFFICES An ofﬁcer pos1t1on as defined by Section 4:1 that becomes vacant
shall be filled in the manner spec1ﬁed in Section 4.3, however the nomination and voting process
may occur at any Committee meeting and the officer elected shall complete the term of office.
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4.6.1 Vacant offices shall be filled at the meeting immediately following the identified
vacancy. . '
4.6.2 In the event that a vacancy occurs more than one (1) month prior to the
organizational meeting, the following emergency procedures shall apply:
1.) At the meeting following the vacancy, a motion will be made. Nominations
will be taken until a week prior to the next meeting. '
2) A vote to fill the vacant office will be taken at the subsequent meeting.

4.6.3 In the event that both an Executive member seat and a Committee member seat are
vacant simultaneously, the Committee member scg%grﬂl be filled first.

4.7 CHAIRPERSON’S DUTIES. The duties of the Cg ee Chairperson shall be as
follows: : :

&

4.8 VICE-CHAIRPERSON’S DUTIES. Thé\%“«tteeyh irperson’s, duties shall be as
Follows: o 5 & :

G ,
4.8.1 Assume the responsibi i‘i"w
absence of the Committe&:

) 2
s %W*"%m,ﬂ
. ‘:é i tﬁﬁ%‘%ﬁﬁme at thei€
N,

Cr i
3 3&*‘*“&%5«:‘«?;
e

S x&.?ﬁ,»}* .

5.1 REGOMMENDATI
to these B¥l:

52 RECOM % 1.. Prior to the submission of recommendations to the
CCESAB regarding? the Bylaws, all such recommendations shall be:

‘g?:'{.ﬁ

i
1 'i&epted for a first reading by the Committee by at least a quorum
gtiendance at the meeting.

%
of members 1

5.2.2 Submitted for a second reading at the next meeting and approved by at least a
quorum of members in attendance at the meeting.

g | Undated: April 28, 2016



Managing Civil Actions in Threat Incidents (MCATTI)

Effective Date:
Operational Hours of Cut Team

During the week of RNC July 18 — July 22 the USAR Team will staff a four (4) person cut team
during the operational hours of 12:00 hours through 0000 hours. This plan places a minimum of
4 members trained in Field Force Extrication and technical rescue skills on the scene
immediately, to determine the appropriate resources and level of response throughout the peak
travel periods of the RNC. . :

Cut Team Response and Staffing

The purpose of this team is to provide a rapid response vehlcle W1th members who are
deployable as a USAR Team member to conduct a azard assessment for anything that is tech
rescue related during the RNC. Examples include, but are not limited to, Protester/Demonstrator
extrication, protestor/demonstrators on a structute or structural tower, rope rescue related to
protestors, rope rescue, confined space, building collapse mass transportation‘aceident,
explosion, or any other incident deemed necessary. This re glonal approach is to efﬁcrently and
effectively provide a service to respond "'d_.-handle emergenvies that require specialized training
and equipment. This plan it would minimize duplication of efforts, unnecessary expenses and
limit the overtime costs. Most of the equipment needed is already in the normal USAR cache.
This is a light footprint. that ig similar to the JHAT rnodel used by Haz Mat teams throughout the
County. The partrcrpauon of USAR members outside of Cuyahoga County that will assist with
the staffing model helps to minimize the impact 1 reahzed on communities in Cuyahoga County,
while providing a specialized team: that is ready to respond The addition of this team will
reduce the impact on 1nd1v1dual commumtres and mninimize the impact on day to day,operations
for the fire. departments that may: already be: reahzlng 1ncreased call volumes, and/or participating
in other reglonal approaehes to ass;st durmg the RNC

There W1ll be three of these hazard assessment/cut teams staffed in the County, West, Central
and FEast. - i

The West Team will predominantly be staffed by Lakewood FD. Central and East would be
staffed with members of OHR2USAR from the five counties. A crew leader will be assigned to
each unit, relative to theif geographic area. East would have a squad officer from the East Side
and Central would have a squad officer from the Southwest Side, etc. |

" The cut team will be staffed with four (4) members who have completed the Center for Disaster
Preparedness (CDP) training.

In the event that the Assessment/Cut Team is needed, the responding fire department will request
a response from the Region 2 USAR team for an extrication team through Westcom. The local-
fire department will stand by as a support team for the extrication team. The Assessment Team
will determine the level of the incident and make recommendations on the appropriate resources



to request, if it is not already apparent through normal procedures. If an actnal extrication cut
team is activated and being utilized, they would request additional resources one of two ways.
1) Ifitis non-life threatening they would recall four additional members who are on duty
and already trained in the Field Force Extrication to establish the minimum eight-person
team. -
2) Ifitis life threatening they would also request one of the other four person teams in the
county, while considering requesting the four backup members who are already on duty
to assist. This is subject to the actual incident and particulars at the time.

The USAR Cut team will work with the réquesting agency to determine the best procedure for
removal of the protestors and the need for additional resources from the USAR Team.
The USAR Cut team will function as a branch of the requesting communities command

structure.




