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9-1-1 Technical Advisory Committee 
Meeting Minutes 

May 5, 2021 
(Meeting via Teams) 

 
1. Meeting called to order at 1:02 p.m. 
2. Welcome attendees and Roll Call 
3. Approval of Minutes.  Motion by N. DiCicco.  Second by Pat Johnson 
4. County 9-1-1 Plan Updates 

For the benefit of all attendees, Nancy provided a slide presentation highlighting 
changes and updates to the 9-1-1 Plan that was approved by the 9-1-1 Planning 
Committee on February 10, 2021.  (slides attached) 

5. Nancy provided an update on the CallWorks hardware update that included Scope of 
Work and current Timelines. (slides attached)’ 

6. Director Pellom made a request to this committee to prepare a RFP for an updated PSAP 
study and an additional RFP for county-wide NG9-1-1 solution once the contract with 
CallWorks ends in April, 2025. 
- The Committee will convene a working group of 5-7 volunteers from various PSAPs 

to identify the county needs and vendors for the study.  
- Deputy Director Burt will be the administrative oversight of the working group.   
- Director Pellom expressed the need to begin preparations for the end of the ECW 

contract and requested RFP be ready for release within 6 months. 
- Nancy will schedule a meeting next week for committee members to meet and 

identify members of the working group. 
7. Open Discussion 

- Nick DiCicco asked whether the TAC members can add additional members to the 
committee.  Director Pellom advised it would need to be approved by the 9-1-1 
Planning Committee.  There are no guidelines preventing the committee from 
creating ad-hoc committees or working groups. 

- Nick also requested a detailed financial statement for all costs for operating the 
county 9-1-1 system. 

- Pat Johnson suggested all TAC members identify an alternate. 
8. Closing remarks 

- Nancy advised she continues to work on updating the MSAG and will be reaching out 
to PSAPs for their assistance over the next several months. 

9. Meeting adjourned at 1:29 p.m. 
NEXT MEETING:  August 26, 2021 
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