
 
 
 

Cleveland/Cuyahoga County Workforce Development 
Board Meeting and Retreat 

Friday, August 20, 2021 – 9:00 AM - 4:00 PM 
Tri-C – Corporate College East 

4400 Richmond Road, Warrensville Hts., OH 44128 
 

 
 OhioMeansJobs|Cleveland-Cuyahoga County 

1910 Carnegie Avenue, Cleveland, Ohio 44115 ▪ (216) 777-8191 ▪ FAX (216) 777-8210 
Website: omjcc.us 

 

Agenda 

Board Meeting 

8:00 - 9:00 AM Executive Committee Meeting 

9:00 - 10:00 AM ❖ Breakfast 

❖ Welcome 

o Regular Board Business 

o Supportive Services Enhancement 

 Ralph Johnson, Guest Speaker – McKinsey & Company  

 Retreat Instruction and Break 

Board Retreat 

10:00 - 12:00 PM From planning to action: Our story and group discussion on continued work of 

Strategic Plan 2022-2023 

12:00 - 1:00 PM Lunch break – Board Professional Development 

  1:00 - 3:00 PM Table/small group work discussion on Hot Button Topics 

❖ Prepare notes 

❖ Report out 

  3:00 - 4:00 PM Additional discussion items 

 Wrap-up - next steps 
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