
Cuyahoga County Equity Commission Meeting 

January 19, 10:00 AM – 11:00 AM 

Cuyahoga County Administrative Building – Committee Room B 

2079 East Ninth Street, 4th Floor 

Cleveland, OH 44115 

Cuyahoga County Equity Commission  

Last Name First Name Agency  

Lockett Lenora Equity & Inclusion 

Johnson Vaughn Development 

Marshall Sheba Human Resources 

Merriman David Health and Human Services 

Guests 

Assad Awatef Risk Management 

Miller Adam Equity & Inclusion 

 

I. Welcome 

II. Call to Order (10:05 am) – Director, David Merriman 

a. Review & Approval of Minutes 

- Motion to approve made by Director Merriman, seconded by Deputy Director 
Johnson, minutes approved. 
 

III. Public Comment  

- There was no public comment. 

IV. Opening Remarks from Equity Commission Members  

i. Director Lockett stated she was excited about upcoming work for 2022. 
Deferred additional comments until later, as topics addressed during 
meeting agenda. 

ii. Interim Director Marshall also excited about upcoming work in 2022 and 
what HR will contribute towards topics of equity and inclusion. 

iii. Deputy Director Johnson expressed agreement about equity and 
inclusion work in 2022. One thousand (1,000) letters were sent out to the 
Central Neighborhood district, which was directed towards minority 
owned/small businesses, and included information on the SkillUp 
Program. Deputy Director Johnson also spoke on the beginning stages of 
a collaboration with Destination Cleveland which will bring two (2) 
minority focused conferences: The African American Credit Union 



Coalition and the National Federation of Community Development Credit 
Unions. Director Merriman requested clarification on if these 
conferences were to be virtual or in-person. Deputy Director Johnson 
stated that these conferences were to be held in-person with a possible 
earliest date occurring in 2024. A part of this engagement includes a 
mentorship program which works with historically black 
universities/colleges. Deputy Director Johnson stated that preliminary 
discussions have started with credit union executives who are interested 
in establishing branch locations in East Cleveland as well as the Central 
Neighborhood, specifically Arbor Park. Discussions have also taken place 
with Director Lockett on the possibility of having joint staff meetings 
between Development and Department of Equity and Inclusion to get a 
better understanding of the work that each area does. He also stated that 
partnerships have been established with the Minority Business Assistance 
Center to present work that is being done in the County. Development is 
continuing work regarding topics of equity and inclusion, which would 
include conversations with senior leadership in other departments. 

iv. Director Merriman spoke on his excitement of the work that has been 
ongoing regarding the HHS internal report. 

V. Employee Sponsorship Program 

i. Ms. Awatef Assad of the County Law Department presented information 
on the proposed Cuyahoga County Employee Sponsorship Program. Ms. 
Assad is the Risk Manager for Cuyahoga County, and also serves as the 
Vice-President of Inclusion and Diversity for the Cleveland Metropolitan 
Bar Association, as well a Co-Chair for Women in Law (slide presentation 
included as attachment to these meeting minutes). 

ii. Interim Director Marshall inquired how would this program work with 
succession planning programs. Ms. Awatef replied that she believed that 
these two programs would complement each other and could encompass 
each other, or a stand-alone program.  

iii. Director Lockett stated that she was very excited about the opportunity 
to investigate how the County could include the program in the equity 
initiatives. She went on to state that it was vital to ensure that everyone 
feels included and that there are opportunities to make sure the 
demographics are reflective of being diverse. Director Lockett spoke on 
the possibility of conducting a leadership training, which may also align 
with succession planning and nurture talent within the County. 

iv. Deputy Director Johnson spoke on the lack of diversity and inclusion in 
the banking industry. He spoke on the benefits of leadership training 
programs and how they can be pipelines for highly trained individuals 



that can take over in leadership positions. Deputy Director Johnson 
ended stating that he was excited to see where this program can go. 

v. Director Merriman asked about, how as an organization would the 
County document a rite of succession and be viewed as being justifiable 
in a civil service environment where there is testing and having open 
access in the application process. He went on to ask Ms. Awatef if she 
would be willing to make a similar presentation to the Equity Commission 
Working Group. Ms. Awatef stated that she would be happy to meet with 
this group. A list of dates will be sent to determine the best time to 
conduct a presentation. 

VI. Racial Equity Training 

i. Director Lockett spoke on the directive to have Racial Equity and 
Inclusion Training for County staff and leadership. Of the three (3) 
proposals that were submitted in April of 2021, Tri-C was the 
recommended vendor. On January 10, 2022, the contract was approved 
by the Board of Control. HR and DEI are serving as the leads on the 
County side and a series of meetings have been created with Tri-C to 
handle the administration pf the project. The overall scope will be 
training 4,500 employees that are under the direction of the County 
Executive, management training for the 700 leaders and managers, and 
executive coaching training 32 top level executives/directors. 

ii. The first phase of this process will be the stakeholder analysis. 
Management will be trained first on what staff will be trained on, as well 
as how to embed equity in their operations Part of the stakeholder 
analysis is to have five (5) focus groups with five (5) to ten (10) individuals 
as part of each group. These focus groups will determine if there are 
unique issues/areas in the County so training can emphasize/address 
areas of concern. This first stage of process should occur between 
February and March and the executive coaching portion will start in April 
or early May.  

iii. Director Merriman recommended to continue to have conversations with 
Communications about the program, to inform all involved of the process 
and timeline of the training. 

VII. 2022 Equity Commission Objectives 

i. Director Lockett spoke on the importance of having conversations about 
overarching programs and the direction these programs need to take. 
She also spoke on the need to progress from the five (5) pilot programs 
and one (1) board towards the full tranche of departments to further 
improve equity throughout the County. 



ii. Director Merriman stated that he believes it is important to include all 
departments to establish expectations and plans. Director Merriman 
asked for clarification on how these programs would move forward and if 
the Equity Commission would be developing these discussions or if it 
would fall to the working group. Director Lockett stated that it would be a 
mix of both entities, as the Equity Commission will provide the ultimate 
direction. Director Merriman closed with stating that now is the perfect 
time to set the agenda for the future as it will present a variety of 
opportunities for the next administration. 

VIII. Discussion on Equity Report 

i. County Code requires a distribution by January 31 for the completed 
report to be posted. Director Lockett stated that work has been done 
with Tyler Sinclair in the Communications Department for developing a 
template going forward. The report will be fine tuned the following week 
to allow for clarity for all audiences. Director Merriman stated that the 
HHS Communications team is also available to review report if needed. 

IX. Closing Remarks  

i. Deputy Director Vaughn Johnson stated that he is excited for the 
upcoming work to be done in 2022. 

ii. Interim Director Marshall seconded these same thoughts. 

iii. Director Lockett stated that she is excited about the work being done and 
that a good foundation for future work has been set. 

iv. Director Merriman wished to recognize that significant work and growth 
have been made with the Equity Commission. There are a variety of 
community priorities such as: hiring of social workers and corrections 
officers; ongoing COVID-19 concerns; and systemic racism.  

X. Adjourn (10:56 am) 

 

Next Scheduled Meeting: March 17, 2022 @ 10:00am 

 

 

 

 

 

 



 

 

 

  



 

 

  



 

 

  



 

 

 

  



 

 

 

  



 

 

 

 

  


