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Prosecutor Michael C. O’Malley, Chair

VOTING MEMBERS

ASSOCIATION

Michael C. O’'Malley

Cuyahoga County Prosecutors Office

Chief Joe Bobak

Cuyahoga County Police Chiefs Assoc.

Chief Joe Mariola

Cuyahoga County Police Chiefs Assoc.

Brandy Carney

Cuyahoga County Executive Rep.

Sgt. Padraig Devlin

Cuyahoga County Sheriff’s Dept. - Alternate

Commander Kauntz

City of Cleveland, Chief of Police - Alternate

Dr. Thomas Gilson

Cuyahoga County Medical Examiner
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ATTENDING

Nick DiCicco, Dan
Grein

Chagrin Valley Dispatch

Michael Herb

NEO Fusion Center

Robert Coury

Cuyahoga County Public Safety Dept.

Kristen Riley

City of Cleveland Police Department

Judith Blatnik

Cuyahoga County Sheriff’s Department

I.Call to Order / Roll Call

Chairman O’Malley called the meeting of October 16, 2020 to order. Roll called,
quorum in attendance.

Il.Approval of Minutes
Motion to approve the meeting minutes of January 29, 2020; Prosecutor O’Malley
moved; seconded by Commander Kauntz; all in favor, minutes approved.

l1l.Public Comment — None
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IV.Old Business

There are 18 million records from DW to Lumen. Looking for bug fixes but it
appears everything will be going through. Central Square will take a month or 2
months to move Lakewood data over. TPO completed and Dispatch Center is
utilizing. Discussed who would need access and what levels of access those
individuals would need (e.g. read/write, read only, block some data from view,
Social Security Numbers etc.). Chief’s Association approved external police
agencies. Discussed the cost for agencies outside the Cuyahoga County, and how
to cover the overall cost. The Sheriff’'s Department bidding proposal to get rid of
dispatching discussed, and Chagrin is likely to pick it up. LPR — UASI $850k. ESIto
install. The original plan to completer installation would be the end of November.
Time was worked in for possible weather delays. Only a few cameras are down at
any given time, which is an overall improvement. Currently, there are just under
100 million reads in the system. There is a need for added storage space. Quotes
were received — 60TB for under 25K.The mobile camera trailers need basic
maintenance. FirstNet modems were added to work on potential
communications issues, and an attempt made to speed up the process.

V.New Business

Discussed what was in the agenda for the first two items (Nominations for Vice
Chair and bylaws requiring 4 annual). LPR warranty is coming to an end. Cost to
renew for all fixed cameras is $101K and the software licensing is S41k. There was
a request made for a revenue report and the budget projections. Discussed line
items contract. Westlake is uploading data now. Beachwood was waiting on the
new Chief (Stillman)

VI.Announcements/Other Business

VII.

None

Adjournment

With no further business the meeting was adjourned. Motion to adjourn by
Prosecutor O’Malley moved; seconded by Brandy Carney.

Next Meeting : January 29, 2021
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