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Technical Advisory Committee Meeting 
Minutes  

November 4, 2021 
Location:  

Cuyahoga County HQ 
2079 East Ninth street 

Room 4-407  
Microsoft Teams  

The public should access the meeting via conference call by dialing:  
+1 440-462-2064,,687501897# 

 
 
 

Public comment for this meeting may be submitted in writing via email to the Clerk of the Technical Advisory Committee at 
kschaefer@cuyahogacounty.us no later than 7:00 a.m. on Thursday before the meeting. Members of the public will also be afforded 
the opportunity to make public comment via the conference call at designated times during the meeting, as indicated by the Clerk or 
Chairperson. 
 

I. CALL TO ORDER 

II. ROLL CALL 

 
Members  Appointed Representation Proxy (if needed) Present Absent 
Jack Rhyne  Deputy CIO (CIO Designee) 

 
☒ ☐ 

Andy Molls  Deputy CTO  ☒ ☐ 
Jeremy Mio  ISO  ☒ ☐ 
Jason Snowbrick  HHS Ops   ☒ ☐ 
Matt Bender HHS Apps   ☒ ☐ 
Debbie 
Davtovich  

Applications  ☒ ☐ 

Alan Kilgore Operations  ☒ ☐ 
Tim Peterson Engineering  ☒ ☐ 
Robin Roy  Board of Elections  ☒ ☐ 
Tom Arnaut  Common Pleas Courts  ☐ ☒ 
Pete Szigeti  Prosecutors Office  ☐ ☒ 

 

I.        III. REVIEW MINUTES – October 28, 2021 Robin Roy motion to approved minutes. Tim Peterson  
seconded. All agreed. Minutes approved.  

 

 

IV. PUBLIC COMMENT – None 

Minutes   

http://bc.cuyahogacounty.us/en-US/technical-advisory-committee.aspx
tel:+14404622064,,687501897
mailto:kschaefer@cuyahogacounty.us
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V. AGENDA ITEMS 

a. New Items  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

01 TAC2021-JV-012 Department: Juvenile Court  Presenter: Anne McDonough & Kal 
Alnazer  

RFI/RFP/RFQ  ☐ 
Emergency Item ☐ 

Grant Funded ☐ 

 
Requesting the approval to enter onto a contract with Integrated Precision Systems to 
upgrade the Security System at the Cuyahoga County Juvenile Justice Center. 

 Amount not to exceed: $ 9,884,031.00 

 Maintenance/Support included  ☐      Cloud Hosted  ☐    Hybrid  ☐      
Internal Web Application  ☐       Public Facing Application  ☐       Consulting  ☐ 

Notes/Discussion  Video & access control  

5-year contract  

Funding was approved by Council 

APPROVAL YES  ☒     NO  ☐     HELD  ☐ 

Approval  
Tracking 

Moved: Matt Bender  
Seconded: Andy Molls  

Unanimous Approval  ☐  Non-Unanimous Approval  ☒ 

Approved (Aye’s) 
Deputy CIO  ☒    Deputy CTO  ☒      ISO  ☒ 
HHS Ops ☒    HHS Apps  ☒    Apps  ☒    Ops  ☐      
Eng  ☒    BOE IT  ☒    Courts IT  ☐    Prosecutor IT  ☐ 

Not Approved (Nay’s) 
Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor IT  ☐ 

Abstained 
Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☒      
Eng  ☐    BOE IT  ☐     Courts IT  ☐    Prosecutor IT  ☐ 

http://bc.cuyahogacounty.us/en-US/technical-advisory-committee.aspx
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02 TAC2021-SH-
008 Department: Sheriff’s Office  Presenter:  Donna Kaleal  & Blessing 

Nwaozuzu 

RFI/RFP/RFQ  ☐ 
Emergency Item ☐ 

Grant Funded ☐ 

 
Requesting the approval to enter into a contract with CI Technologies for Corrections 
Professional Standards Software.  

 Amount not to exceed: $ 138,100.00 

 Maintenance/Support included  ☐      Cloud Hosted  ☐    Hybrid  ☐      
Internal Web Application  ☐       Public Facing Application  ☐       Consulting  ☐ 

Notes/Discussion   

Sheriff’s Department and IT Team would like to meet to further review this item.  

APPROVAL YES  ☐     NO  ☐     HELD  ☒ 

Approval  
Tracking 

Moved: Robin Roy  
Seconded: Jason Snowbrick  

Unanimous Approval  ☐  Non-Unanimous Approval  ☐ 

Approved (Aye’s) 
Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor IT  ☐ 

Not Approved (Nay’s) 
Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor IT  ☐ 

Abstained 
Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐     Courts IT  ☐    Prosecutor IT  ☐ 

http://bc.cuyahogacounty.us/en-US/technical-advisory-committee.aspx
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A. Consent Items (approved via IT Standards or TAC Policy) 
 

VI. PUBLIC COMMENT  
 

VII. ADJORNMENT  

 

03 TAC2021-CA-
001 Department: Consumer Affairs  Presenter: Mike Zapola & Sheryl Harris  

RFI/RFP/RFQ  ☐ 
Emergency Item ☐ 

Grant Funded ☐ 

 
Requesting the approval to enter into a contract with Nover Englestein & Associates, Inc. 
for WinWam software.  

 Amount not to Exceed: $15,250.00 (3-year contract)  

 Maintenance/Support included  ☐      Cloud Hosted  ☐    Hybrid  ☐      
Internal Web Application  ☐       Public Facing Application  ☐       Consulting  ☐ 

Notes/Discussion   

TAC Board has suggested adding this software to the IT Standards list. 

APPROVAL YES  ☒     NO  ☐     HELD  ☐ 

Approval  
Tracking 

Moved: Alan Kilgore  
Seconded: Robin Roy  

Unanimous Approval  ☐  Non-Unanimous Approval  ☐ 

Approved (Aye’s) 
Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor IT  ☐ 

Not Approved (Nay’s) 
Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐    Courts IT  ☐    Prosecutor IT  ☐ 

Abstained 
Deputy CIO  ☐    Deputy CTO  ☐      ISO  ☐ 
HHS Ops ☐    HHS Apps  ☐    Apps  ☐    Ops  ☐      
Eng  ☐    BOE IT  ☐     Courts IT  ☐    Prosecutor IT  ☐ 

PO # Item Description Department / 
Agency Vendor Total IT Standard 

     ☐ 

     ☐ 

     ☐ 

     ☐ 

     ☐ 

http://bc.cuyahogacounty.us/en-US/technical-advisory-committee.aspx

