CCDCFS ADVISORY BOARD
Virtual Meeting due to the COVID-19 Virus

Click Zoom link to join & enter meeting
https://cwru.zoom.us/j/98580162295?pwd=bDRvT09YOQTFiUkxYRUVwWMSs3WnNrQTO094#succ
ess

Meeting ID: 98580162295 Passcode: 305934 or join by phone (US) +1 669-900-6833 (passcode: 305934)

Agenda December 5, 2022, 3:30 — 5:30 PM
1. CALLTO ORDER, INTRODUCTIONS

2. ACTION ITEM: Approval of October 3, 2022 meeting minutes

3. PUBLIC COMMENT (5 minutes per individual)

4. DIRECTOR’S REPORT (30 minutes)
a. UPDATE: Data request children awaiting placement (see attachment)
b. UPDATE: The Centers 8 crisis stabilization beds

i. When is it starting?
ii. What are the plans so far?
iii. What are the tracking methods?
iv. What is the triage plan?
v. Concern: Is this a temporary gap, and what are the plans if all eight beds
become full?

c. UPDATE: RFP-Strategic Assessment Cuyahoga County Residential Services for Youth
d. How will the two RFPs change the number of children in the building?
e. How do you plan to show the results within the data?

5. SUBCOMMITTEE UPDATES:
a. INTERVENTION COMMITTEE
i. ACTION ITEM: Q3 Data Dashboard
b. PREVENTION COMMITTEE - 10 minutes
i. UPDATE: Systemwide Child Protection Teams
c. GOVERNANCE COMMITTEE - 20 minutes
i. UPDATE: Status Report
6. ADIJOURN

Next Meeting: 2/1/23 6:00 — 8:00 PM Via Public Microsoft Teams
Join on your computer, mobile app or room device

Click here to join the meeting



https://cwru.zoom.us/j/98580162295?pwd=bDRvT09YQTFiUkxYRUVwMSs3WnNrQT09#success
https://cwru.zoom.us/j/98580162295?pwd=bDRvT09YQTFiUkxYRUVwMSs3WnNrQT09#success
tel:+16699006833,,98580162295
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDNhNDZkNWYtMDE5YS00M2M3LThiYTMtMmUzZWFiMDNlMTky%40thread.v2/0?context=%7b%22Tid%22%3a%2250f8fcc4-94d8-4f07-84eb-36ed57c7c8a2%22%2c%22Oid%22%3a%223b82ed54-e57e-4059-998f-675e14cff5b1%22%7d

Meeting ID: 257 881 194 919
Passcode: d79FUj

Download Teams | Join on the web

Or call in (audio only)

+1614-721-2972,,530308697# United States, Columbus

Phone Conference ID: 530 308 697#

Find a local number | Reset PIN



https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
tel:+16147212972,,530308697# 
https://dialin.teams.microsoft.com/fd500fcf-3501-48c9-a727-e83e32f1d295?id=530308697
https://dialin.teams.microsoft.com/usp/pstnconferencing

