Date; hily 28, 2015

Mg, Nichole English
Department of Public Works
Cuyahoga County Headquarters
207%°E. 9th Strest

Cleveland, Obio 44113

Caunty CE# xXxXxXXxXXXXX
Invoice #CLEDO2015-04(B)
Hiiten Cleveland Downtown
Agreement dated: May 29, 2014

Dear Ms. English:

We are invoicing you for Pre-Opening Expenses rej
This request is for pre-opening
expenses that were charge to the

Hilten Cleveland Downtown pre-
openiig project for the month of

Hilton

CLEVELAND DOWNTOWSM

dered on the above referenced project per our agreement, This invoice is for:

August 2015,
BALANCE
CONTRACT BILLED BILLED TO BE
DESCRIPTION AMOUNT TODATE THIS INV. BILLED
$  p,300,000.00 $ 965,159.58 $ 280,035.00 $ 5,054,805.42
Request for ndvance funding for August 2015 per previous discussions 3280,035.00

Guy J. Farad<
Director of Find

Eltis Katz

Teri Agosti

Tim Bridwell
Conrad Wangeman
John Santo

Joel Reichbart

cel

PLEASE WIRE REMITTANCE TO:

HAccount Name: County of Cuyahoga, d/bfa Hitton Cleveland Dowstown
j{Bank Name: Wells Fargo Bank
HBank Address: 1040t Deerwood Park Blvd., Jacksonville, FE. 32256

4267607620
121000248

Account No, :
A.BA. Nop, :

Fewiewed Sfpr ajwf.-

M s
Pyt Mg perd (orso Mt

HILTON CLEVELAND DOWNTOWN
100 Lakeside Avenue East | Cleveland, OH 44113
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Pre-Opening Budget Year 2015}

Nurnber of Rooms:
Estimated Opening Date:

ACTUAL |FORECAST| VAR
Aug-15 Aug-15 Aug-15
SALARIES AND WAGES
ADMINISTRATION 32,408 (32,408)
ROOMS DIVISION - i
FOOD & BEVERAGE 5,900 (5,900)
SPA OPERATION - :
BONUS - -
PAYROLL TAXES & EMPL. RELATIONS 9,577 (9,577)
TOTAL ADMIN, ROOWS, F&B, SPA: -, v oo ol gage ] 247, 885)
SALES/MARKETING
DIRECTOR OF SALES & MARKETING 15,929 (15,929)
SALES ADMINISTRATIVE SUPPORT 3,467 (3,467)
ASST. DIRECT SALES 8,333 (8,333)
SALES REPRESENTATIVES 22,747 (22,747)
DIRECTOR OF EVENTS / CATERING 4,750 (4,750)
CATERING SALES REPRESENTATIVES i )
SECRETARIAL SUPPORT STAFF 8,423 (9,423)
DIRECTOR REVENUE MANAGEMENT - -
ASST. DIRECTOR OF EVENTS / CATERING - -
EVENT SERVICE MANAGER . )
BONUS - SALES & MARKETING 15,000 (15,000)
PAYROLL TAXES & EMPL. RELATIONS - SALES & M, 17,310 (17,310)
[TOTAL SALES/MARKETING . | - . . . .. .. 96,959 1 . (96,959)
HOURLY
HOURLY PAYROLL - -
PAYROLL TAXES & EMPL. RELATIONS - HOURLY - -
TOTAL HOURLY =~ " o Fo i o fo
ADMINISTRATIVE & GENERAL
OFFICE RENTAL 42,266 (42,266)
TELEPHONE 550 (550)
OFFICE SUPPLIES AND PAPER SUPPLIES 750 (750)
POSTAGE 8 FREIGHT 250 (250)
BANK FEES 500 (500)
EQUIPMENT RENTAL 400 (400)
ENTERTAINMENT - A&G 250 (250)
TEMPORARY LIVING EXPENSES 2,500 (2,500)
TEAM MEMBER RELOCATION 15,000 (15,000)
EMPLOYEE TRAINING & MOTIVATION 4,750 (4,750)
TRAVEL HR / TASK FORCH 1,000 (1,000)
RECRUITMENT 1,200 (1,200)
DUES & MEMBERSHIPS 500 (500)
LICENSE / LEGAL EXPENSE 5,000 (5,000)




[TOTAL ADMINISTRATIVE & GENERAL | . <] 74816 . (74,316)

SALES AND MARKETING
AGENCY FEE
IN HOUSE GRAPHICS
SPECIAL PROMOTIONS
SALES INFORMATION SYS[TEMS
ADICOLLATERAL PRODUGTION
PUBLIC RELATIONS PROJECTS
ADVERTISING - PRINT / MEDIA
ADVERTISING INTERNET /|TELEMARKETING
TRAVEL / TRADE SHOWS
GENERAL BROCHURES
ENTERTAINMENT - SALES|8& MARKETING
GROUP COMM PREPAY

TOTAL SALES AND MARKETING .

(1,875)

(5,000)
(7,000)

(600)
(2,000)

(9,600)
(2,500)
(5,700)

T (34,275)

FOOD AND BEVERAGEINVENTIORY. - ..~

INSURANCE oo

SECURITY -

GRAND OPENING. "~

CONTINGENCY . -

PREOPENING FEE - - <f .. 25,0001 . {25;000)

GRAND TOTAL 4 | 280,035 [ (280,035)




