Date: December 15, 2015

Ms. Nichole English
Department of Public Works
Cuyahoga County Headquarters
2079 E. 9th Street

Cleveland, Ohio 44113

County CE# XXXXXXXXXXXX
Invoice #CLEDO02015-04(B)
Hilton Cleveland Downtown
Agreement dated: May 29, 2014

Dear Ms. English:

@
Hilton

CLEVELAND DOWNTOWN
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We are invoicing you for Pre-Opening Expenses rendered on the above referenced project per our agreement. This invoice is for:

This request is for pre-opening

expenses that were charge to the
Hilton Cleveland Downtown pre-
opening project for the month of

January 2016.

DESCRIPTION

Hilton Management LLC

Guy J. Faraci
Director of Finance

cc: Ellis Katz
Teri Agosta
Tim Bridwell
Conrad Wangeman
John Santo
Joel Reichbart

1/n/1e
6\;0

BALANCE
BILLED BILLED TO BE
TO DATE THIS INV. BILLED
$ 2,783,247.09 $ 399,826.00 $ 3,116,926.91

Request for advance funding for January 2016

$399,826.00

PLEASE WIRE REMITTANCE TO:

Account Name: County of Cuyahoga, d/b/a Hilton Cleveland Downtown
Bank Name: Wells Fargo Bank
Bank Address: 10401 Deerwood Park Blvd., Jacksonville, FL. 32256

Account No. :
A.B.A. No. :

4267607620
121000248

HILTON CLEVELAND DOWNTOWN

100 Lakeside Avenue East | Cleveland, OH 44113

AMERIEAS
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Hilton Cleveland Downtown, Ohio
Pre-Opening Cash Flow Projection - 2015
as of December 15th 2015

DESCRIPTIONS JANUARY  FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST  SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL
Actuals Actuals Actuals Actuals Actuals Actuals Actual Actual Actual Actual Actual Projection Projection

Pre-Opening Expenses:

Administrative Payroll 1,666 25,524 43,346 37,485 43,736 42,819 32,226 42,852 68,829 139,630 103,783 201,018 782,914
Sales & Marketing Payroll 3,119 14,459 16,237 37,485 43,736 42,819 32,226 42,852 68,829 139,630 103,783 201,019 746,194
Hourly Staff Payroll 0 0 0 0 0 0 0 0 0 0 0 0 0
G&A Other Expenses 3,284 19,493 12,348 27,316 57,494 26,556 23,966 37,056 33,053 76,324 108,737 108,268 533,894
Sales & Marketing Other Expenses 11,197 7,892 12,744 9,178 16,535 13,328 39,957 24,677 25,818 59,319 20,266 53,100 294,011
Pre-Opening Fee 0 0 0 0 0 0 50,000 25,000 (25,000) 25,000 25,000 25,000 125,000
Other 0 0 100,000 0 0 0 0 0 0 0 0 141,620 241,620
Total Projected Expense 19,266 67,368 184,675 111,464 161,500 125,522 178,375 172,437 171,529 439,903 361,569 730,025 2,723,632
Additional Draw Request 0 0 0 100,000 0 0 0 0 0 0 0 0 100,000
Ownership Reimbursement of Pre-Opening Expense 30,538 77,993 58,771 0 160,678 168,560 318,034 280,035 212,060 243,138 375,435 730,025 2,655,266
Hilton Key Money 0 0 0 0 0 0 0 0 0 0 0 0 0
NET CHANGE IN CASH 11,272 10,624 (125,904) (11,464) (822) 43,038 139,659 107,598 40,531 (196,765) 13,866 0 31,633
BEGINNING CASH 99,789 111,061 121,685 (4,219) (15,683) (16,505) 26,533 166,192 273,790 442,789 246,024 259,891 259,891

ENDING CASH OPERATIONS 111,061 121,685 (4,219) (15,683) (16,505) 26,533 166,192 273,790 314,321 246,024 259,891 259,891 291,524




Invoice CLEDO 2015-04

Month of January 2016
BUDGET PROJECTED REIMBURSEMENT REQUEST ACTUAL EXPENDITURES
Scheduled . Previous January Amount Billed Previous This Application Expenditures to . Balance to
Changes Revised Value o L o January Variance N
Value Applications Projection to Date Applications . Date be Billed
Disbursement
IAdministration Salaries and Wages
Wages, Payroll Taxes & Empl. Relations $ 1,338,588.00 | $ - | s 1,338588.00 $ 720,044.61|$ 116,112.00 [ $ 836,156.61 $ 698,138.85|S 116,112.00 | $ 814,250.85 $ (21,905.76)| S 502,431.39
Bonuses $ 123,637.00|$ - |8 123637.00 $ 122,380.00 [ $ - | $ 122,380.00 $ 16611130 [ $ - |$ 16611130 $ 4373130 $ 1,257.00
Subtotal: | $ 1,462,225.00 | $ - | $1,462,225.00 $ 842,42461($ 116,112.00 [ $ 958,536.61 $ 864,250.15 [ $ 116,112.00 [ $ 980,362.15 $ 21,82554[$ 503,688.39
Sales / Marketing Salaries & Wages
Wages, Payroll Taxes & Empl. Relations $ 1,786,575.00 | $ - | $ 1,786,575.00 $ 635777.84$ 116,112.00 [ $ 751,889.84 $ 575357.36 [ $ 116,112.00 [ $ 691,469.36 $ (60,420.48)(| $ 1,034,685.16
Bonuses $ 183,342.00|$ - |8 183342.00 $  61,702.00 [ $ - |$  e1,702.00 $ 4670200 | $ - |$  46702.00 $  (15,000.00)[ $  121,640.00
Subtotal: || $ 1,969,917.00 | $ - | $1,969,917.00 $ 697,479.84(|$ 116,112.00 [ $ 813,591.84 $ 622,059.36 |$ 116,112.00 [ $ 738,171.36 $ (75,420.48)[ $ 1,156,325.16
Hourly Staff Wages
Hourly Wages, Payroll Taxes & Empl. Relations S 431,444.00 | S - |s 431,444.00 $ 2886136 (S - $  28861.36 $ 8318349 S - |$ 8318349 $ 5432213 (S 402,582.64
Payroll Taxes & Empl. Relations S 7766000 ]S - |s 7766000 S 2,079.00 S 2,079.00 $ - $ - $  (2,079.00)[$  75,581.00
Subtotal: [[$ 509,104.00 | $ - |$ 509,104.00 $ 3094036 (| $ - [|$ 3094036 $ 8318349 ¢ - |$ 8318349 $ 52,243.13[$ 478,163.64
SUB TOTAL: || $ 3,941,246.00 | $ - | $3,941,246.00 $ 1,570,844.81 | $  232,224.00 [ $ 1,803,068.81 $ 1,569,493.00 [ $  232,224.00 [ $ 1,801,717.00 $  (1,351.81)[ $ 2,138,177.19
IAdministrative Expenses
01- Office Rental S 138000.00 | $ - |s 138000.00 S 7722603 |$ 6,038.00 [ $  83,264.03 $ 7637461 S 6,038.00 [ $  82,412.61 $ (851.42)[( $  54,735.97
02- Telephone S 40,500.00 | $ - |s 4050000 $  10,028.63 | $ 1,400.00 [ $  11,428.63 $ 1365219 (S 1,400.00 | $  15,052.19 $  362356(s 2907137
03- Office Supplies & Paper Supplies S 1775000 | S - |s 1775000 S 8,796.99 | $ 1,589.00 [ $  10,385.99 $ 2558498 S 1,589.00 | $  27,173.98 $ 16,787.99( S 7,364.01
04- Postage & Freight S 12,350.00| S - |s 1235000 $ 2,480.90 | $ 250.00 | $ 2,730.90 $ 1,360.87 | $ 250.00 | $ 1,610.87 S (1,120.03)$ 9,619.10
05- Bank Fees & Misc. $ 2860000 (% - |s  28600.00 $ 7,608.89 | $ 400.00 | $ 8,008.89 $ 7,452.32 | $ 400.00 | $ 7,852.32 $ (156.57)[ ¢ 20,591.11
06- Equipment Rental s 9,550.00 | s - s 9,550.00 $ 1,450.00 | $ 600.00 | $ 2,050.00 $ 3,276.51 | $ 600.00 | $ 3,876.51 S 1,82651($ 7,500.00
07- Entertainment - A&G $  970000($ - |s 970000 $ 3,33242 [ $ 600.00 | $ 3,932.42 $ 2,213.51 | $ 600.00 | $ 2,813.51 S (1,118.91) $ 5,767.58
08- Temporary Living Expenses S 7254800 S - |s 7254800 $  17,500.00 | $ 5,000.00 [$  22,500.00 $ 2,500.00 | $ 5,000.00 | $ 7,500.00 $ (15,000.00)| $  50,048.00
09- Team Member Relocation $ 39062500 ($ - |s 390625.00 $ 321,91679 |$  60,000.00 [ $ 381,916.79 $ 28919411 $  60,000.00 [ $ 349,194.11 $ (32,72268)|$  8708.21
10- Employee Training & Motivation S 98500.00 | S - |s  98500.00 $  20,500.00 | $ 8,500.00 [ $  29,000.00 $ 2418750 S 8,500.00 [ $  32,687.50 $  3687.50(|$  69,500.00
11- Travel HR / Task Force $ 9250000 % - |s 9250000 $ 2158170 (S 1,000.00 [ $  22,581.70 $  15866.00 [ $ 1,000.00 | $  16,866.00 S (5715.70)|$  69,918.30
12- Recruitment $ 3795000 (% - |s 3795000 $ 3564562 % 1,850.00 [ $  37,495.62 $ 4884270 | $ 1,850.00 | $  50,692.70 $ 13,197.08 $ 454.38
13- Dues & Memberships S 12,000.00 | $ - |s 12000.00 $ 6,500.00 | $ 500.00 | $ 7,000.00 $ 3626279 (S 500.00 | $  36,762.79 S 2976279 5,000.00
14- License / Legal Expenses $  65000.00|$ - |s 6500000 $ 25,000.00 | $ 5,000.00 | $  30,000.00 $ 5,000.00 | $ 5,000.00 [$  10,000.00 $ (20,000.00)[ $  35,000.00
Subtotal: || $ 1,025,573.00 | $ - [[$ 1,025,573.00 $ 559,567.97 [$  92,727.00 [[$ 652,294.97 $ 551,768.00 [ $  92,727.00[$  644,495.09 S (7,799.88)| $  373,278.03
Sales & Marketing Expenses
01- Agency Fee S 35625.00|$ - |s 3562500 $  11,125.00 | $ 1,875.00 [ $  13,000.00 $ 4,718.24 | $ 1,875.00 | $ 6,593.24 $  (6406.76)| S 22,625.00
02- In-House Graphics S 12,500.00 | $ - |s 1250000 $ - s 2,500.00 | $ 2,500.00 $ 5,576.67 | $ 2,500.00 | $ 8,076.67 $ 5576.67(|$  10,000.00
03- Special Promotions S 47,500.00 | $ - |s 4750000 S 39,856.56 | $ 5,000.00 [ $  44,856.56 $  38877.00|$S 5,000.00 [ $  43,877.00 $ (979.56)| $ 2,643.44
04- Sales Information Systems S 54,000.00 | $ - |s 5400000 S 7144810 $ 4,600.00 [ $  76,048.10 $ 7862851 S 4,600.00 | $  83,228.51 $  7,180.41(1S  (22,048.10)
05- AD / Collateral Production $ 3000000 $ - |s 3000000 $ 420000 | $ 588.00 [$  4,788.00 $ 1,088.96 | $ 588.00 [ $ 1,676.96 S (3,111.04)$  25212.00
06- Public Relations Projects S 38000.00| S - |s 38000.00 $ 2051299 |$ 3,00000 [$  23,512.99 $  13,619.16 | S 3,000.00 [$  16,619.16 $  (6893.83)|s  14,487.01
07- Advertising - Print / Media S 70,000.00 | S - |s 70000.00 $ 3,736.37 | $ 3,000.00 | $ 6,736.37 $ 8,678.67 | $ 3,000.00 [ $  11,678.67 $  494230(|$  63,263.63
08- Travel / Trade Shows $ 12000000 | $ - |s 120000.00 $ 117,002.44 [ $  11,300.00 [ $ 128,302.44 $ 12222905 $  11,300.00 [ $ 133,529.05 S 522661[$  (8302.44)
09- General Brochures $ 4900000 | $ - |s 4900000 $  12,000.00 | $ 2,500.00 [ $  14,500.00 $ 447100 ($ 2,500.00 | $ 6,971.00 S (7,529.00)[$  34,500.00
10- Entertainment - Sales & Marketing S 137,000.00 | $ - | s 137,000.00 S 2374572 S 450.00 | $  24,195.72 $ 1747874 S 450.00 [$  17,928.74 S (6,266.98)]| $ 112,804.28
Subtotal: |[$ 593,625.00 [ $ - [[$ 593,625.00 $ 303,627.18[$  34,813.00 [[$ 338,440.18 $  295366.00 [$  34,813.00[$ 330,179.00 S  (8,261.18)| S 255,184.82
Food & Beverage Inventory $  25,500.00 | $ - [$  25500.00 S - s - s - $ - s - 135 - S - |$  25,500.00
Insurance $  107,341.00 [ $ - [$ 107,341.00 S 7,000.00 | $ 1,000.00 [ $  8,000.00 $ 1,000.00 [$  1,000.00 | $ 2,000.00 S (6,000.00)[ $  99,341.00
Security $  21,000.00 | $ - |$ 2100000) f$ - |8 - |s - $ - |s - |s - $ - |$  21,000.00
Contingency $ 285,715.00 | S - | $ 285715.00 $  240,620.00 [ $  14,062.00 | $ 254,682.00 $ 240,620.00 | $  14,062.00 [ S 254,682.00 S - |$  31,033.00
Pre-Opening Fee $ 300,000.00 | S - | $ 300,000.00 $ 125,000.00 | $  25,000.00 [ $ 150,000.00 $ 125,000.00 | $  25,000.00 [ $ 150,000.00 $ - |$ 150,000.00
SUB TOTAL: || $ 2,358,754.00 | $ - ||'$ 2,358,754.00 $ 1,235,815.15 | $  167,602.00 | $ 1,403,417.15 $1,213,754.09 [ $  167,602.00 [ $ 1,381,356.09 $ (22,061.06)] $ 955,336.85
GRAND TOTAL: || $ 6,300,000.00 | $ - | $ 6,300,000.00 $ 2,806,659.96 | $  399,826.00 | $ 3,206,485.96 $ 2,783,247.09 [ $  399,826.00 | $ 3,183,073.09 $ (23,412.87)[ $ 3,093,514.04
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Pre-Opening Budget Year 2015
Number of Rooms:
Estimated Opening Date:

ACTUAL FORECAST VAR
Jan-16 Jan-16 Jan-16
SALARIES AND WAGES
ADMINISTRATION 116,112 (116,112)
ROOMS DIVISION - -
FOOD & BEVERAGE -
SPA OPERATION - -
BONUS - -
PAYROLL TAXES & EMPL. RELATIONS - -
TOTAL ADMIN, ROOMS, F&B, SPA 116,112 (116,112)
SALES/MARKETING
DIRECTOR OF SALES & MARKETING 116,112 (116,112)
SALES ADMINISTRATIVE SUPPORT - -
ASST. DIRECT SALES - -
SALES REPRESENTATIVES - -
DIRECTOR OF EVENTS / CATERING - -
CATERING SALES REPRESENTATIVES - -
SECRETARIAL SUPPORT STAFF - -
DIRECTOR REVENUE MANAGEMENT - -
ASST. DIRECTOR OF EVENTS / CATERING - -
EVENT SERVICE MANAGER - -
BONUS - SALES & MARKETING - -
PAYROLL TAXES & EMPL. RELATIONS - SALES & MA - -
TOTAL SALES/MARKETING 116,112 (116,112)
HOURLY
HOURLY PAYROLL - -
PAYROLL TAXES & EMPL. RELATIONS - HOURLY - -
TOTAL HOURLY - -
ADMINISTRATIVE & GENERAL
OFFICE RENTAL 6,038 (6,038)
TELEPHONE 1,400 (1,400)
OFFICE SUPPLIES AND PAPER SUPPLIES 1,589 (1,589)
POSTAGE & FREIGHT 250 (250)
BANK FEES 400 (400)
EQUIPMENT RENTAL 600 (600)
ENTERTAINMENT - A&G 600 (600)
TEMPORARY LIVING EXPENSES 5,000 (5,000)
TEAM MEMBER RELOCATION 60,000 (60,000)
EMPLOYEE TRAINING & MOTIVATION 8,500 (8,500)
TRAVEL HR / TASK FORCE 1,000 (1,000)
RECRUITMENT 1,850 (1,850)
DUES & MEMBERSHIPS 500 (500)
LICENSE / LEGAL EXPENSE 5,000 (5,000)
TOTAL ADMINISTRATIVE & GENERAL 92,727 (92,727)
SALES AND MARKETING
AGENCY FEE 1,875 (1,875)
IN HOUSE GRAPHICS 2,500 (2,500)
SPECIAL PROMOTIONS 5,000 (5,000)
SALES INFORMATION SYSTEMS 4,600 (4,600)
AD/COLLATERAL PRODUCTION 588 (588)
PUBLIC RELATIONS PROJECTS 3,000 (3,000)
ADVERTISING - PRINT / MEDIA 3,000 (3,000)
ADVERTISING INTERNET / TELEMARKETING - -
TRAVEL / TRADE SHOWS 11,300 (11,300)
GENERAL BROCHURES 2,500 (2,500)
ENTERTAINMENT - SALES & MARKETIING 450 (450)
GROUP COMM PREPAY - -
TOTAL SALES AND MARKETING 34,813 (34,813)
FOOD AND BEVERAGE INVENTORY - -
INSURANCE 1,000 (1,000)
SECURITY - -
GRAND OPENING - -
CONTINGENCY 14,062 (14,062)
PREOPENING FEE 25,000 (25,000)
GRAND TOTAL 399,826 (399,826)




