Date: January 15, 2016

Ms. Nichole English
Department of Public Works
Cuyahoga County Headquarters
2079 E. 9th Street

Cleveland, Ohio 44113

County CE# X00000XXXXX
Invoice #CLEDO2015-04(B)
Hilton Cleveland Downtown
Agreement dated: May 29, 2014

Dear Ms. English:
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We are invoicing you for Pre-Opening Expenses rendered on the above referenced project per our agreement, This invoice is for.

Thts request 15 for pre-opening

enpenses that were chaige to the
Hilton Cleveland Downtown pie-
openng project for the month of
February 2016
BALANCE
CONTRACT BILLED BILLED TO BE
DESCRIPTION AMOUNT TO DATE THIS INV. BILLED
$  6,300,000.00 $ 3,206,485.96 $ 386,459.60 $ 2,707,054.44
Request for advance funding for December 2015 per previous discussions $386,459.60

cc.  EllisKatz
Teri Agosta
Tim Bridwell
Conrad Wangeman
John Santo
Joel Reichbart

PLEASE WIRE REMITTANCE, TO:

Account Name: County of Cuyahoga, d/b/a Hilton Cleveland Downtown
Bank Name: Wells Fargo Bank
Bank Address: 10401 Deerwood Park Blvd., Jacksonville, FL. 32256

4267607620
121000248

Account No. :
A.B.A. No, :

HILTON CLEVELAND DOWNTOWN
100 Lakeside Avenue East | Cleveland, OH 44113
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Involce CLEDD 2015-04

Month of February 2018
BUDGET PROJECTED REIMBURSEMENT REQUEST ACTUAL EKPENDITURES
This Application
. Previous February Amgunt Billed Previous Expenditures to Balance to
y5cheduled Value Changes Rewvised Value o February Varance
Applications Projection to Date Applications Disbursament Date he Bllled
fAdministration Salaries and Wages
Wages, Payroll Taxes & Empl. Relations 5 1,338588.00 | $ - | $ 2338588.00 § 83615661 | § 142,208.00 | § 57836461 $ 83770900 [ § 142,208.00 | 5 979,917.00 § 1552395 360,223.39
Bonuses S 123637005 - |8 _123637.00 § 12238000 | § - | $ 12238000 S 143,50000 | § - 15 __ 1350000 §_ 2112000 % 1,257.00
Subtotal: $ 1,46222500 | § - % 1462,225.00 $ 958,33861 |5 142,203.00 | 5 1,100,744.61 $ 98120900 | $ 14220800 | $ 1,123,417.00 $ 2267239 % 361,480.39
|5aies / Marketing Salaries & Wageas
Wages, Payrolf Toxes & Empl. Relations S 1,786,575.00 | § - | § 1,786,575.00 § 751,869.84 | $ 142,208.00 [ § 394,097.84 5 67927666 | 5 142,208.00 [ $ B21,484.66 § (72,613.28)|$  892,477.16
Bonuses . $ 183342.00]3% - _|$ 18334200 $  61,702.00)5 - 1%  se1mm2.00 § 12369755} 3% - I'$ 123697.55 $ 61,99555(14  121,640.00
Subtotal: $ 1,969,917.00 | - | $ v988917.00 $ 81359184 | § 142,208.00 | § 955799.84 $ 802974215 14220800 | $ 94518221 $ {10,617.63))| $ 1,014,117.16
{Hourly Staff Wages
Hourly Wages, Payroll Taxes & Empi. Relations || §  431,444.00 | $ - |8 43140400 $ 2826136 |5 - |§ 2886136 $ 11268773 | § - |$ 112,687.73 $ B382637)$ 40258264
Payroli Taxes & Empl, Relations 5 7Ze60.00[5 - |8 7766000 ] 2,079.00 $ 2,079.00 $ - - $ {2079.00)f $ 7558100
Subtotal: $ 509,104.00 | $ - $ 509,104.00 $ 3099035(4% - $ 3094036 § 112687.73 | % - $ 112687.73 $ BL747.37|$ 478,163.64
SUBTOTAL |$ 594124600 | $ - | $ 3,901,246.00 § 1,803,068.81 | § 284,41600 | ¥ 2,087,284 21 5 189687004 [ 28441600( 3 2,181,286.94 $ 53,B0213[3$ 2,653,75119
[Administrative Expenses
01- Office Rentat 5 138000003 - |$ 1300000 $ 8326403 ($ 6038005  89,30203 5 7721600 (%  G03B00|%  83,254.00 § (504803} 5 48,697.97
02- Telephone S 4os50000|3 - |5 4050000 5 11428633 150000 [ 5 12,92R63 § 17133003 1,500.00 [ $  18,634.00 % S70537(§ 2757137
D03- Offtce Supplies & Paper Supplies $ 1575000 (s - |$ 17275000 §  an3es.99 | § 100000 | §  11,385.9% $ 27530003 100000 | $  28830.00 $ 1754401($  6364.01
D4- Postage & Freight $ 1235000 - |$ 1235000 s 2,73090 | § 25000 | § 2,980,950 H 1,433.68 | $ 250.00 | § 1,683.68 $ (L9722 ¢ 9369.00
05- Bank Fees & Misc, 5 28800003 - |8 2860000 5 800885 | § 400.00 | 5 2,408.89 5 1061700 § 40000 | §  11,017.00 $  2608110% 2019111
06- Fquiprment Rentel s 255000 | § - |8 9,550,00 5 2,050.00 | § 600.00 | § 2,650.00 s 3061315 600.00 | & 3,661.31 3 Lm131($ 6,300.00
07- Entertalnment - AGG s 876000 | § - |8 4.700.00 s 3,93242 (5 750.00 | 5 4,682.92 -1 2545.00 | § 75000 | § 3,295.00 $  (1,387.42) 35 5,017.58
8- Temporary Living Expenses $  725400(8 - |§ 7254800 $ 2250000 % 300000 | § 2550000 $ 500000 (8§ 3,000.00 | § 8,000.00 $ (17.500.00)( $  47,048.00
D9 Team Member Relocation § 39062500 % - |$ 3062500 $ 38191679 | § - |$ 3zsme70 $ 20382100 (% 2500000 |$ 31882100 $ (63,00579)| s  s70821
10- Empi Training & M s  98500.00| 5 - |8 8850000 $ 2900000 | § 6,000.00{ $  35,000.00 5 2522708 (5§ B,000.00 [ 5§  31,227,09 5 (3,77291}f5  63,500.00
11- Trave! HR / Task Force 5 92500005 - |S 8250000 $  225B17c (S 1,000.00 | 5 2358170 $ 2749600 (& 1,000.00 | §  284%6.00 $  4914300% 6891830
12- Recruttment s  3I7gs0o0| s - |8 3785000 $  3749%562)% 3,00000 | $  40,495.62 5 5537000 ( % 3,000.00 |5 58,379.00 5§ 17883385 [2,545.62)
13- Dues & Memberships s 1200000( 8 - 15 1200000 $ 7,000.0¢ { § 50000 |  7,500.00 5 3837700 (5§ 500,00 (§  38,877.00 § 3377.00)§  4500.00
14 License / Legal Fxpenses 5 65000005 - |8 6500000 $_ 3000000|%  500000)% 3500000 5 500000 |5 500000 |$  10,000.00 $ (2500000} 5 30,000.00|
| Subtotol; $ 1,025573.00 | $ - | § 1,025,573.00 5 65220497)¢ 200380018 68133207 $ 590,237.08 | §  54038.00 [ $ 544.275.08 $ $  344,240.03
Sates & Marketing Expenses
01- Agency Fee 3 356250035 - |$ 3562500 $  13,000.00 | § 2,000.00 | 5 15,000.00 $ 4,843.00 1 § 2,000.00 | $ 6,843.00 § (8157.00) 5  20,625.00
02- In-House Grophics 5 12500005 - |8 1250000 H 2,500.00 | § 2,500.00 [ $§  5,000.00 5 BOYSET|S  2500000% 1059067 § 5500675 7,500.00
03- Special Promotions 5 4750000 |8 $  47.500.00 § 4485656 ($ 500000 |5 4985656 $ 36613003 500000 [% 4161300 5 (824356} 5 (2,356.56)
04- Sales information Systems $ 5400000 |8 - $ 5400000 § 7604810 (S 4,100.00 | §  80,148.10 § B4BI.00|S 4,100.00 | 5 88,926.00 $ Br7o0|( 5 (2614810)
05- AD / Coflatera! Production 5 3co000| 8 - § 3000000 5 4,788.00 | § 528,00 | § 5376.00 $ 2,506.24 | & 588,00 | 5 3,094.24 5 (2,28L75) 5 246240
06- Public Relatians Projects 5 3800000 ¢ - |$ 32800000 § 2351299 |§ 3,000.00 | § 2651289 $ 3386039 ($ 300000 % 3586019 5 10,347.20(($  13,487.01
07- Advertising - Print / Media s 70000008 - |§ 7000000 H 6,736.37 | § 300000 |§  9,736.37 $ 8324005 3,000.00 | §  11,324.00 $  158763(|$  60,263.63
08- Trovel / Trade Shows 5 12c000.00{5 - § 12000000 § 12830244 | 5 2,500.00 | $  130,802.44 $ 116506.00 | & 2,500.00 [ 5 119,006.00 $ (11,796.444 5 (1080244}
08- General Brochures § 420000085 - S 4900000 5 1450000 (& 250000 | § 17,000.00 H 503800 | § 250000 | 5 7,538.00 $ (946200} %  32,000.00
_ .10 Entertainment - Sales & Marketing 5 1370000008 - |§ 13700000 §_ 2419572 )% 700.00 | $ 2489572 $ 1610000 % Jeoo0 |5  16809.00 $_{soss72h|s 112,304.28
| Subtotal: |$  593,625.00 | § - 13 59362500 $ 333,440.18 |4 2588800 [ 5 364,328.18 $§ 3671610 |$ _25888.00 | $ _342,604.10 S (21,724.08)| 3 229,298.82
Food & Beverage Inventory $ 25500003 - |$§ 25500000 IS - |3 - 13 - $ -_13 - |8 g L] - |$§ 2550000
[ 2 ] $_107,341.00 - |$ 10734100 $ 200000 |$  #05560 |5  16,055.60 $ 12917605 3138005  16,055.50 ] - |5  91,285.40
|Security _ ] o $ 21000003 - 1% a0m00 $ B K] - 13 o $ - s -=_1s - $ - |§_ 21,000.00
m_ $ _¥85715.00 - |$ 28571500 $ 25468200 1406200 | §  268,744.00 $ 25068200|5 1406200 |$ 26B,744.00 s - 1§ 697100
Pre-Opening Fee $ 300,000.00 | § - |5 30000000] ¥5 15000000[5 25000008 17500000} [|§ 1500000005 25000005 17500000 | S - {8 125,000.00]
SUBTOTAL § 3 2,358,75400 | § - 18235875400 $ L,40341715 | § 102,043 60 | 3 3,505,460 75 $ L9578 12212600 579 $ [5B78197) 5 85329375
GranproraL J'$ E3E) - 156%0000000] J5 32065563 esmen]sseszsisse] |¢azman®|i Wesewissepsen] |5 mooie]s 2mimas]




Hilton Cleveland Downtown, Ghio
Pre-Opening Cash Flow Projection - 2016

as of January 15th 2016
DESCRIPTIONS JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL
Projecti Projecti Projecti Projection Projecti Projecti Projecti Projecti Projection Projection Projection Projection Projection

Pre-Opening Expenses:

Administrative Payroll 116,112 142,208 190,715 219,179 534,582 1,202,796
Sales & Marketing Payroll 116,112 142,208 190,715 219,179 534,582 1,202,796
Hourly Staff Payroll 0 0 [ 0 0 o
G&A Other Expenses 87,727 54,038 97,038 51,788 108,340 398,931
Sales & Marketing Other Expenses 34,813 25,888 46,506 49833 135,558 262,648
Pre-Opening Fee 25,000 25,000 25,000 25,000 75,000 175,000
Other 157,820 17,200 17,200 22,200 129,572 343,992
Total Projected Expense 537,584 406,542 567,174 587,229 1,517,634 3,616,163
Additional Draw Request 4 ] 0 i} 4 0
Ownership Reimbursement of Pre-Opening Expense 399,826 386,460 507,174 582,229 1,372,684 3,248,373
Hilton Key Money [ o 0 0 [ 0
NET CHANGE IN CASH (137,758) (20,082} (60,000) {5,000) (144.950) (367,790;
BEGINNING CASH 367,790 230,032 208,950 149,950 144,950 0
ENDING CASH OPERATIONS 230,032 209,950 149,951 144,950 (] (367,790
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Pre-Opening Budget Year 2015
Number of Rooms
Estimated Opening Date:

ACTUAL [FORECAST| VAR
Feb-16 Feb-16 Feb-16
SALARIES AND WAGES
ADMINISTRATION 142,208 |  (142,208)
ROOMS DIVISION . .
FOOD & BEVERAGE i
SPA OPERATION - :
BONUS - -
PAYROLL TAXES & EMPL. RELATIONS - -
TOTAL ADMIN, ROOMS, F&B, SPA 142,208 |  (142,208)
SALES/MARKETING
DIRECTOR OF SALES & MARKETING 142208 |  (142,208)
SALES ADMINISTRATIVE SUPPORT - -
ASST. DIRECT SALES - :
SALES REPRESENTATIVES - -
DIRECTOR OF EVENTS / CATERING 5 -
CATERING SALES REPRESENTATIVES - -
SECRETARIAL SUPPORT STAFF - x
DIRECTOR REVENUE MANAGEMENT - -
ASST. DIRECTOR OF EVENTS / CATERING - "
EVENT SERVICE MANAGER - "
BONUS - SALES & MARKETING - )
PAYROLL TAXES & EMPL. RELATIONS - SALES & M) . i
TOTAL SALES/MARKETING 142,208 |  (142,208)
HOURLY
HOURLY PAYROLL - ;
PAYROLL TAXES & EMPL. RELATIONS - HOURLY 1 .
TOTAL HOURLY . -
ADMINISTRATIVE & GENERAL
OFFICE RENTAL 6,038 (6,038)
TELEPHONE 1,500 (1,500)
OFFICE SUPPLIES AND PAPER SUPPLIES 1,000 (1,000)
POSTAGE & FREIGHT 250 (250)
BANK FEES 400 (400)
EQUIPMENT RENTAL 600 (600)
ENTERTAINMENT - A&G 750 (750)
TEMPORARY LIVING EXPENSES 3,000 (3,000)
TEAM MEMBER RELOCATION 25,000 (25,000)
EMPLOYEE TRAINING & MOTIVATION 6,000 (6,000)
TRAVEL HR / TASK FORGE 1,000 (1,000)
RECRUITMENT 3,000 (3,000)
DUES & MEMBERSHIPS 500 (500)
LICENSE / LEGAL EXPENSE 5,000 (5,000)




TOTAL ADMINISTRATIVE & GENERAL 54,038 (54,038)
SALES AND MARKETING
AGENCY FEE 2,000 (2,000)
IN HOUSE GRAPHICS 2,500 (2,500)
SPECIAL PROMOTIONS 5,000 (5,000)
SALES INFORMATION SYSTEMS 4,100 (4,100)
AD/COLLATERAL PRODUCTION 588 (588)
PUBLIC RELATIONS PROJECTS 3,000 (3,000)
ADVERTISING - PRINT / MEDIA 3,000 (3,000)
ADVERTISING INTERNET / TELEMARKETING ) ;
TRAVEL / TRADE SHOWS 2,500 (2,500)
GENERAL BROCHURES 2,500 (2,500)
ENTERTAINMENT - SALES & MARKETIING 700 (700)
GROUP COMM PREPAY - -
TOTAL SALES AND MARKETING 25,888 (25,888)
FOOD AND BEVERAGE INVENTORY - 2
INSURANCE 3,138 (3,138)
=
SECURITY - :
GRAND OPENING E :
CONTINGENCY 14,062 (14,062)
PREOPENING FEE " 25,000 (25,000)
GRAND TOTAL 406,541 |  (406,541)




