@
Hilton

Date: April 14, 2016

Ms. Nichole English ?@WM 747 Eym'f’ .

Department of Public Works

iy Gy St
Faject Néasgenest-Crsolfan?s,

Cleveland, Ohio 44113

County CE# xxxxx0000a(xX
Invoice #CLEDO2015-04(B)
Hilton Cleveland Downtown
Agreement dated: May 29, 2014

Dear Ms, English:

We are invoicing you for Pre-Opening Expenses rendered on the above referenced project per our agreement. This invoice is for:
This 1equest 15 for pre-opening
expenses that were chaige to the

Hilton Cleveland Downtawa pie-
opening project for the month of May

2016
BALANCE
CONTRACT BILLED BILLED TO BE
DESCRIPTION AMOUNT TO DATE THIS INV, BILLED
5 6,300,000,00 $ 4,776,265.23 $ 1,523,734.77 $ -
Request for advance funding for May 2016 per previous discussions $1,523,734.77

PLEASE WIRE REMITTANCE TO:

Acecount Name: County of Cuyahoga, d/b/a Hilton Cleveland Downtown
Bank Name: Welle Fargo Bank
Bank Address: 10401 Deerwood Park Blvd., Jacksonville, FL 32256

Guy J. Faraci | FoT AccountNo.: 4267607620
Director of Finance A.B.A. No. : 121000248

cc: Ellis Katz
Teri Agosta
Tim Bridwell
Conrad Wangeman
John Sanio
Joel Reiclibart

HILTON CLEVELAND DOWNTOWN
100 Lakeslde Avenue East | Cleveland, OH 44113




Invoice CLEDO 2015-04

Month of May 2016
BUDGET PROJECTED REIMBURSEMENT REQUEST ACTUAL EXPENDITURES
Scheduled Previous May Amount Billed Previous Ji to Balance to
ch Revised Val May Proj Vari
Value anges evised Value Applications Disbursement to Date Appli ay Froj Date aniance be Billed
|IAdministration Salaries and Wages
Wages, Payroll Taxes & Empl. Relations $ 1,338,588.00 | $ - | $ 1,338588.00 $1,399,216.61 | $  (60,628.61)| $ 1,338,588.00 $1,312,461.04 | $  297,258.00 | $ 1,609,719.04 $  271,131.04 (% -
Bonuses S 123637.00 S - |8 123637.00 $  122,380.00 | $ 1,257.00 | $  123,637.00 $ 143,500.00 | $  94,393.00 | $  237,893.00 $  114,256.00 || $ -
Subtotal: || $ 1,462,225.00 | $ - |$ 1,462,225.00 $1,521,596.61 | $  (59,371.61)| $ 1,462,225.00 $ 1,455,961.04 [ $  391,651.00 | $ 1,847,612.04 $ 385,387.04 (¢ -
Sales / Marketing Salaries & Wages
Wages, Payroll Taxes & Empl. Relations $ 1,786,575.00 | S - | $1,786575.00 $1,314,949.84 | $  471,625.16 | $ 1,786,575.00 $ 1,154,028.65 | $  297,258.00 | $ 1,451,286.65 $ (335,288.35)(| $ -
Bonuses S 183,342.00 S - |8 183342.00 $  61,702.00 | $ 121,640.00 | $ 183,342.00 $ 123,697.55|$  94,393.00 | $  218,090.55 S 34,74855($ -
Subtotal: | $ 1,969,917.00 | $ - [$1,969,917.00 $ 1,376,651.84 | $  593,265.16 | $ 1,969,917.00 $1,277,726.20 | $  391,651.00 | $ 1,669,377.20 $ (300,539.80)| $ -
Hourly Staff Wages
Hourly Wages, Payroll Taxes & Empl. Relations S 431,444.00 | S - |s 431,444.00 $ 2886136 S 402,582.64 | $ 431,444.00 $ 17549714 | $ 418552.00 [ $ 594,049.14 $ 162,605.14 (| $ -
Payroll Taxes & Empl. Relations S 7766000 - |8 7766000 $ 2,079.00 | $  75,581.00 | $  77,660.00 S - $ - $  (77,660.00) $ -
Subtotal: | $ 509,104.00 | $ - |$ 509,104.00 $ 3094036 |$ 478,163.64 | $ 509,104.00 $ 17549714 (|$ 418,552.00 [ $ 594,049.14 $ 8494514 $ -
SUB TOTAL: || $ 3,941,246.00 | $ - | '$ 3,941,246.00 $ 2,929,188.81 | $ 1,012,057.19 [ $ 3,941,246.00 $ 2,909,184.38 | $ 1,201,854.00 [| $ 4,111,038.38 $  169,792.38 | $ -
|IAdministrative Expenses
01- Office Rental S 138,000.00 | $ - | 13800000 $ 9584003 |$  42,159.97 | $  138,000.00 S 104,994.22 | $ 6,538.00 [ $ 111,532.22 S (26,467.78)(| S -
02- Telephone S 4050000 | S - |s 4050000 $ 16,678.63 |$  23,821.37|$  40,500.00 $ 2355347 (%S 2,000.00 [ $  25,553.47 S (14,946.53)(| S -
03- Office Supplies & Paper Supplies s 1775000 | S - |s 1775000 $  12,385.90 | $ 5364.10 [ $  17,750.00 $ 43,4949 [$  19,000.00 [ $  62,149.49 $ 4439949 (S -
04- Postage & Freight S 1235000 - |s 1235000 $ 3,480.90 | $ 8,869.10 [ $  12,350.00 $ 1,728.24 | $ 250.00 | $ 1,978.24 $  (10,371.76)(| S -
05- Bank Fees & Misc. S 2860000 - |s 2860000 $ 920889 |$ 19391.11|$  28,600.00 $  12,28930($ 400.00 [ $  12,689.30 $  (15,910.70)| $ -
06- Equipment Rental s 9,550.00 | 5 B 9,550.00 $ 3,850.00 | $ 5,700.00 | $ 9,550.00 $ 8,516.98 | $ 2,500.00 [$  11,016.98 $ 1,466.98 || $ -
07- Entertainment - A&G s 970000|$S - |s 970000 S 4682425 5017.58 [$  9,700.00 $ 3,266.76 | $ B 3,266.76 S (6433.24)| S -
08- Temporary Living Expenses S 7254800 - |s 7254800 $  19,100.00 | $  53,448.00 | $  72,548.00 $ 15500.00 [$  15500.00 [ $  31,000.00 S (41,548.00) $ -
09- Team Member Relocation S 39062500 S - |s 39062500 $ 398,229.79 |$  (7,604.79)| $  390,625.00 $ 37622326 |$  4,000.00 [ $ 380,223.26 $  (10,401.74)(| $ -
10- Employee Training & Motivation S 9850000 - |s 9850000 $  39,500.00 | $  59,000.00 | $  98,500.00 $ 3040627 [$  14,000.00 [ $  44,406.27 S (54,093.73)(| $ -
11- Travel HR / Task Force S 9250000 - |s 9250000 $ 5890270 | $  33,597.30 | $  92,500.00 $ 5994363 $  40,158.00 [ $ 100,101.63 $ 7,601.63 || $ -
12- Recruitment S 3795000 - |s 3795000 $ 5549562 |$ (17,545.62)| $  37,950.00 $  67,769.50 [$  10,000.00 [ $  77,769.50 $ 3981950 % -
13- Dues & Memberships S 12,000.00 | $ - |$ 12000.00 $ 8,500.00 | $ 3,500.00 [ $  12,000.00 S 5421636 |$ 500.00 | $  54,716.36 S 4271636 | $ -
14- License / Legal Expenses S 6500000 - | 6500000 $  45000.00 | $  20,000.00 | $  65,000.00 $ 9,025.00 [ $  11,000.00 | $  20,025.00 S (44,975.00) $ -
Subtotal: || $ 1,025,573.00 [ $ - [[$ 1,025,573.00 $ 770,854.88 | $ 254,718.12 [ $ 1,025,573.00 $ 810,582.48 [ $ 125,846.00 [[$ 936,428.48 $  (89,144.52)[ $
Sales & Marketing Expenses
01- Agency Fee S 3562500 - |s 3562500 $  18,893.00 |$  16,732.00 | $  35,625.00 $  20,843.00 [ $ 1,875.00 [ $  22,718.00 $  (12,907.00)| $ -
02- In-House Graphics $ 1250000 | S - |s 1250000 $ 11,2973 | $ 1,208.27 | $  12,500.00 $ 5,590.67 | $ S 5,590.67 $  (6,909.33)| $ -
03- Special Promotions S 4750000 S - |s 4750000 $ 5839456 |$ (10,894.56)| $  47,500.00 $ 51,77653 [ $  27,200.00 [ $  78,976.53 $ 3147653 (S -
04- Sales Information Systems S 54,000.00 | S - |$ 5400000 $ 8994810 | $ (35948.10)| $  54,000.00 $ 91,175.88|$  4,00.00 [$  95275.88 $  41,275.88( % -
05- AD / Collateral Production S 3000000 |$ - |$ 3000000 $  22,231.00 | $ 7,769.00 [ $  30,000.00 $ 2,947.24 | $ 592.00 | $ 3,539.24 $  (26,460.76)(| S -
06- Public Relations Projects S 3800000 - |s 3800000 $ 4451299 |$  (6512.99)| $  38,000.00 $  53,749.86 [ $ 5,000.00 [ $  58,749.86 S 20,749.86 (| $ -
07- Advertising - Print / Media S 70,000.00 | $ - |s 70000.00 $ 1273637 ($ 57,263.63 S  70,000.00 $ 17,077.08|$  61,073.00 [$  78,150.08 $ 8,150.08 || $ -
08- Travel / Trade Shows S 120,000.00 | $ - |$ 12000000 $  227,052.44 | $ (107,052.44)| $  120,000.00 $ 190,056.11 | $ 6,000.00 [ $ 196,056.11 $  76056.11($ -
09- General Brochures S 49,000.00 | S - |s 4900000 $  24,500.00 | $  24,500.00 | $  49,000.00 $ 5,538.00 | $ 3,000.00 | $ 8,538.00 $  (40,462.00)(| $ -
10- Entertainment - Sales & Marketing S 137,000.00 | $ - | s 13700000 $ 2599572 |$ 111,004.28 | $  137,000.00 $ 1792715 $ 500.00 | $  18,427.15 $ (118,572.85)[ $ -
Subtotal: || $ 593,625.00 [ $ - [[$ 593,625.00 $ 53555591 |$  58069.09[$ 593,625.00 $  456,681.52 [ $ 109,340.00 [[$ 566,021.52 $  (27,603.48)[ $
Food & Beverage Inventory $  25500.00 | $ - [$ 25,500.00 $ - [$ 25500.00[$ 25,500.00 $ - [$ 46,261.00 S  46,261.00 $  20,761.00 -
Insurance $ 107,341.00 | $ - [$ 107,341.00 $  19,605.60 | $  87,735.40 | $ 107,341.00 $  19,017.65|$  85010.00 | $ 104,027.65 S (3313.35)S -
Grand Opening $ - s - s - $ - s - s - $ - |$ 25490.00(% 25490.00 $  25,490.00
Security $  21,000.00 | $ - [$  21,000.00 3 - [$ 21,00000[$ 21,000.00 $ - |8 - [s - $  (21,000.00)f $ -
c $ 28571500 | $ - [$ 285715.00 $  296,060.03 | $  (10,345.03) $  285,715.00 $ 196,670.97 [$  14,062.00 | $ 210,732.97 S (74,982.03)[ S -
Pre-Opening Fee $ 300,000.00 | $ - [$ 300,000.00 $ 225,000.00 | $  75,000.00 | $ 300,000.00 $ 225,000.00 [ $  75,000.00 [ $ 300,000.00 $ - s -
SUB TOTAL: | $ 2,358,754.00 | $ - [|'$ 2,358,754.00 $ 1,847,076.42 | $  511,677.58 | $ 2,358,754.00 $ 1,707,952.62 | $  481,009.00 [| $ 2,188,961.62 $ (169,792.38)] $ -
GRAND TOTAL: || $ 6,300,000.00 | $ - ['$ 6,300,000.00 $ 4,776,265.23 | $ 1,523,734.77 | $ 6,300,000.00 $ 4,617,137.00 | $ 1,682,863.00 | $ 6,300,000.00 $ - s -




Hilton Cleveland Downtown, Ohio
Pre-Opening Cash Flow Projection - 2016

as of April 14th 2016

DESCRIPTIONS JANUARY  FEBRUARY MARCH APRIL MAY SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL
Actual Actual Projection Projection Projection Projection

Pre-Opening Expenses:

Administrative Payroll 82,277 131,623 179,482 233,211 587,550 1,214,143
Sales & Marketing Payroll 82,277 131,623 179,482 233,211 587,550 1,214,143
Hourly Staff Payroll 18,081 0 0 0 0 18,081
G&A Other Expenses 85,619 59,595 77,638 85,422 152,285 460,559
Sales & Marketing Other Expenses 59,276 52,001 51,856 49,542 91,303 303,978
Pre-Opening Fee 25,000 25,000 25,000 25,000 75,000 175,000
Other 142,400 15,635 29,899 15,837 129,240 333,011
Total Projected Expense 494,929 415477 543,357 642,223 1,622,928 3,718,914
Additional Draw Request 0 0 0 0 0 0
Ownership Reimbursement of Pre-Opening Expense 399,826 386,460 465,613 718,515 1,523,735 3,494,149
Hilton Key Money 0 0 0 0 0 0
NET CHANGE IN CASH (95,103) (29,017) (77,744) 76,292 (99,193) (224,766)
BEGINNING CASH 224,766 129,663 100,645 22,901 99,193 0
ENDING CASH OPERATIONS 129,663 100,645 22,901 99,193 0 (224,766)




0
0

Pre-Opening Budget Year 2015
Number of Rooms:
Estimated Opening Date:

ACTUAL FORECAST VAR
May-16 May-16 May-16
SALARIES AND WAGES
ADMINISTRATION 600,927 (600,927)
ROOMS DIVISION - -
FOOD & BEVERAGE -
SPA OPERATION - -
BONUS - -
PAYROLL TAXES & EMPL. RELATIONS - -
TOTAL ADMIN, ROOMS, F&B, SPA 600,927 (600,927)
SALES/MARKETING
DIRECTOR OF SALES & MARKETING 600,927 (600,927)
SALES ADMINISTRATIVE SUPPORT - -
ASST. DIRECT SALES - -
SALES REPRESENTATIVES - -
DIRECTOR OF EVENTS / CATERING - -
CATERING SALES REPRESENTATIVES - -
SECRETARIAL SUPPORT STAFF - -
DIRECTOR REVENUE MANAGEMENT - -
ASST. DIRECTOR OF EVENTS / CATERING - -
EVENT SERVICE MANAGER - -
BONUS - SALES & MARKETING - -
PAYROLL TAXES & EMPL. RELATIONS - SALES & M - -
TOTAL SALES/MARKETING 600,927 (600,927)
HOURLY
HOURLY PAYROLL - -
PAYROLL TAXES & EMPL. RELATIONS - HOURLY - -
TOTAL HOURLY - -
ADMINISTRATIVE & GENERAL
OFFICE RENTAL 6,538 (6,538)
TELEPHONE 2,000 (2,000)
OFFICE SUPPLIES AND PAPER SUPPLIES 19,000 (19,000)
POSTAGE & FREIGHT 250 (250)
BANK FEES 400 (400)
EQUIPMENT RENTAL 2,500 (2,500)
ENTERTAINMENT - A&G - -
TEMPORARY LIVING EXPENSES 15,500 (15,500)
TEAM MEMBER RELOCATION 4,000 (4,000)
EMPLOYEE TRAINING & MOTIVATION 14,000 (14,000)
TRAVEL HR / TASK FORCE 40,158 (40,158)
RECRUITMENT 10,000 (10,000)
DUES & MEMBERSHIPS 500 (500)
LICENSE / LEGAL EXPENSE 11,000 (11,000)
TOTAL ADMINISTRATIVE & GENERAL 125,846 (125,846)




SALES AND MARKETING

AGENCY FEE 1,875 (1,875)
IN HOUSE GRAPHICS - -
SPECIAL PROMOTIONS 27,200 (27,200)
SALES INFORMATION SYSTEMS 4,100 (4,100)
AD/COLLATERAL PRODUCTION 592 (592)
PUBLIC RELATIONS PROJECTS 5,000 (5,000)
ADVERTISING - PRINT / MEDIA 45,000 (45,000)
ADVERTISING INTERNET / TELEMARKETING 16,073 (16,073)
TRAVEL / TRADE SHOWS 6,000 (6,000)
GENERAL BROCHURES 3,000 (3,000)
ENTERTAINMENT - SALES & MARKETIING 500 (500)
GROUP COMM PREPAY - -
TOTAL SALES AND MARKETING 109,340 (109,340)
FOOD AND BEVERAGE INVENTORY 46,261 (46,261)
INSURANCE 85,010 (85,010)
SECURITY - -
GRAND OPENING 25,490 (25,490)
CONTINGENCY 14,062 (14,062)
PREOPENING FEE 75,000 (75,000)
GRAND TOTAL 1,682,863 (1,682,863)




