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Pages 11-13 & 24-25

2026 2027
Recommended Recommended

Revenue/Expenditure Budget Budget
Total Operating Revenue 279,293,442 280,293,442
Total Other Expenses & Subsidies 279,235,532 278,978,963
Budget Surplus 57,910 1,314,479
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Staff
Office of the Director
DHHS Human Resources
DHHS IT 

Contracts
Common Applications
Broad initiatives 

Chargeback Costs
Space
Security 
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1.Federal & State Policy Changes 
• One Big Beautiful Bill
• Other federal policies
• State of Ohio Budget Response

2.Collective Bargaining Agreements
3.Buildings Modernizations
4.Non-profit Partnerships  



2026-2027 
DHHS -

Proposed Cuts

7

• Discussion on October 13, 2025 
Presentation 

• Proposal Updates & Changes
• Next Steps



2026-2027 
DHHS

Budget 

8

Questions 
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Children & Family Services

Jacqueline Fletcher
Committee of the Whole

October 20, 2025
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BUDGET OVERVIEW 
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SUBSIDY REDUCTIONS 
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STRATEGIC CONSIDERATIONS  

Targeted Investments 

• Focus on front door 
• Kinship care 
• Support children and youth with complex needs 
• Expand options for transition-aged youth 
• Retain and support staff to ensure optimal 

outcomes 
• Community engagement 
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QUESTIONS  
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BUDGET OVERVIEW 
Funding
• Federal
• State
• Levy (Mandated Share)

Provides Assistance to vulnerable residents 
via federal programs
• SNAP
• Medicaid
• TANF

• Cash
• Childcare
• PRC

• We serve over 400,000 residents through 
these programs



2026-2027 
Cuyahoga Job 

& Family 
Services 
Budget

16
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Performance

• Additional Resources were added to Job and Family 
Services in 2025

• Front line Staffing increased by 20%
• Performance improved significantly as a result
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2026-2027 Challenges
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2026-2027 Challenges
• Several Major changes to the federal programs we administer 

will impact our ability to continue to provide efficient services
• Non-citizens

• Many Non-citizens legally living in the united States will 
lose access to SNAP and Medicaid
• SNAP: 11/1/2025
• Medicaid: 10/1/2026

• Work Requirements
• SNAP: Major expansion to the work required population 

beginning on 11/1/2025
• Medicaid: Introduction of Work Requirements for 

Expansion Recipients
• This population will also be subject to shorter 

certification periods
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2026-2027 Challenges
• SNAP Funding
• Federal financial participation in program administration 

is being reduced by half
• A minimum $7M annual loss in operating Funds for 

Cuyahoga County
• Benefit Allocation Cost Share

• For the first time in program history the states will 
be responsible for a portion of SNAP Benefits issued

• 0-15%, based on Statewide error rate



2026-2027 
Cuyahoga Job 

& Family 
Services 
Budget

21

Reductions

• Elimination of part time positions



2026-2027 
Cuyahoga Job 

& Family 
Services 
Budget

22

QUESTIONS  



2026-2027 
Office of Child 

Support 
Services

 

23

Cuyahoga County
Office of Child Support Services

Tiffany Dobbins-Brazelton, Director
Budget Presentation

October 20, 2025
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The OCSS is funded through:
• Title IV-D federal matched dollars at 66%
• Medical Incentives (local match)
• Administrative Fees (program income)
• HHS Levy Service Dollars

The OCSS budget expenditures includes five 
cooperative agreements with:

1. Domestic Relations Division
2. Juvenile Court Division Magistrates
3. Juvenile Court Clerk’s Office
4. Juvenile Court Cashiers
5. Cuyahoga County Prosecutor’s Office
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• No new initiatives or increased 
expenditures planned

• Contracts were reduced by $1.3 million
95% of these contract funds are paid to 
other County General Fund Agencies

• Additional $1 million in Levy Dollars will 
be needed to meet the mandated Local 
Share
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Thank you!

Questions?
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Cuyahoga County
Fatherhood Initiative

Al Grimes, Administrator
Budget Presentation

October 20, 2025
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Budget:    $1.1 million

Staff Count:   3

Funding Source:   HHS Levy Fund
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2026 Budget:
• 2% cost of living increase
• $80,000 (10%) reduction in 

contracts

2027 Budget:
• 2% cost of living increase
• $80,000 (10%) reduction in 

contracts
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There are no new initiatives or increased 
expenditures

Budget cuts in contracts will result in 
reduction of services in each of the 11 
funded programs and the elimination of 
internal funding for the Annual Fatherhood 
Conference
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Thank you!

Questions?
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Cuyahoga County
Senior & Adult Services

Natasha Pietrocola
Committee of the Whole

October 20, 2025
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BUDGET OVERVIEW 

FUNDING
2023 

Actuals
2024 

Actuals
2025 

Actuals 

2026 Executive 
Recommended 

Budget

2027 Executive   
Recommended 

Budget

All Funds
$24,884,8

25

$31,971,3
00

(included 
HAG, 

without 
$27,227,3

27

$28,999,8
39

$27,619,005 $27,987,713

HHS Levy Fund
$19,972,1

86
$20,835,4

21
$26,301,6

01
$22,428,130 $22,796,729

General Fund $0 $0 $0 $0 $0

Special 
Revenue Fund

$5,190,875 $5,190,984
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Contracts 
• CSSP (2025 budget: $3,515,745 2026 budget: 

$3118,909 2027 budget: $3,068,909 we have 32 
providers)

• Options (2025 budget: with additional funding added 
- $6,586,951  2026 budget $5,150,000 – 2027 budget 
$5,100,000 - we have 23 providers, – RFP release in 
Spring 2026)

• Guardianship Services $675,000

• Bed Bug $150,000 (2 providers $90,00 and $60,000 
contracts)

• Authorized FTEs 175
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QUESTIONS  
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