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OUR MISSION

•	Ensure transparent, timely, and engaging 
communication with residents, media, 
stakeholders, and staff

•	Strengthen the County’s brand and 
reputation and foster trust in County 
government

•	Amplify programs, services and the 
Executive’s priorities

Cuyahoga County



COMMUNICATIONS 
BUDGET

2026:  $1.19 million
2027:  $1.21 million

Increases include:
•	2% Cost of Living adjustments
•	10% Employer’s Share of Health 

Coverage



COMMUNICATIONS BUDGET

Communications Department 

The County Executive Communications Department is a centralized service department whose charge is to create strong awareness of the County’s role 
as a regional leader and driving force behind positive change for all residents and business.  As well as help create a culture of employee ownership and 
investment in our organization. 

Key Performance Measures 

Indicator 2023 
Actuals 

2024 
Actuals 

2025 
Target 

2026 
Target 

2027 
Target 

Social Media - Facebook Followers 15,000 18,006 19,000 19,697 21,305 
Social Media - Facebook Impressions 1.18M 2.4M 1.35M 1.8M 2.2M 
Social Media - Facebook Engagement 76,092 203,371 85,000 91,800 99,144 
Social Media - X Followers 24,600 25041 28,000 28,840 29,705 
Social Media - X Impressions 676,519 968,579 685,000 685,700 700,414 
Social Media - X Engagement 16,309 26,373 16,930 17,437 17,960 
Social Media - Instagram Followers 7,128 8,396 9,000 10,180 10,485 
Social Media - Instagram Impressions 117,678 2.6M 135,000 139,050 143,221 
Social Media - Instagram Engagement 5,548 18,701 10,000 19,282 19,647 
Social Media - LinkedIn Followers 15,000 17,683 21,000 22,050 23,152 
Social Media - LinkedIn Impressions 446,119 744,529 460,000 473,800 488,014 
Social Media - LinkedIn Engagement 49,205 132,673 60,000 133,999 135,339 
Newsletter In the Know Open Rate 40% 39% 50% 50% 50% 
Intranet Views 212,296 210,455 250,000 250,000 250,000 

Source of Funding and How it is Spent 

FUNDING SOURCE 2023 
Actual 

2024 
Actual 

2025 Mid-year 
Forecast 

2026 Executive 
Recommended Budget 

2027 Executive 
Recommended Budget 

General Fund $810,403 $1,392,658 $1,256,810 $1,191,787 $1,215,178 
HHS Levy Fund $0 $0 $0 $0 $0 
Special Revenue Fund $0 $0 $0 $0 $0 
All Funds $810,403 $1,392,658 $1,256,810 $1,191,787 $1,215,178 

 

EXPENDITURES 2023 
Actual 

2024 
Actual 

2025 Mid-year 
Forecast 

2026 Executive 
Recommended Budget 

2027 Executive 
Recommended Budget 

Personnel Services $792,332 $1,222,751 $1,107,395 $1,021,881 $1,045,272 
Other Expenses $18,071 $169,907 $149,415 $169,906 $169,906 
Total $810,403 $1,392,658 $1,256,810 $1,191,787 $1,215,178 
Staff Count 6 7 8 8 8 

2026 – 2027 Budget Overview 

The Department of Communications budget is 100% funded by the County General Fund. A total of 86% of the Department’s budget is associated with 
personnel services with the remaining 14% in other expenses. 

2026 – 2027 Technical Adjustments/Recommended Budget Realignments/Recommended Budget Requests 

▪ Base budget adjustment for 8 Staff at Pay 19 for 2026 and 2027 
▪ Base budget adjustment to increase 2% for Cost-of-Living adjustments in 2026 and 2027 
▪ Base budget adjustment to increase 10% for Employer’s Share of Health Coverage costs in 2026 and 5% in 2027 
▪ 2026 Vacancy Credit ($144,438) 
▪ 2027 Vacancy Credit ($148,919) 

 

 

Cuyahoga County



Cuyahoga County

COMMUNICATIONS 
DEPARTMENT 
FUNCTIONS

Monthly Department/
Agency Meetings

External Communication
•	 Paid & Earned Media
•	  Media Releases
•	 Targeted Media Outreach
•	 Executive Newsletter
•	 News Conferences & Events

Internal Communication
•	 In the Know 
•	 Homepages
•	 Intranet
•	 Website Management

Multimedia Production
•	 Videos
•	 Photos & Headshots

Graphic Design
•	 Marketing Materials



Cuyahoga County

ACHIEVEMENTS (SINCE AUGUST 2023)

Coordinated high-profile announcements & media coverage
100+News Releases & News Conferences



•	 Understanding Your Tax Bill: 4.7K views
•	 Office of Small Business: 653 views
•	 Superman Day: 729 views
•	 Men’s Shelter Additon Opening: 559 views
•	 Adoption Month: 413 views
•	 Shop Local & BYOB: 263 views 
•	 Ready to Go Solar: 117 views

ACHIEVEMENTS (SINCE AUGUST 2023)

Telling the County’s Story 
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ACHIEVEMENTS (SINCE AUGUST 2023)
Engaging Social Media Posts   

Facebook					       	    	 Instagram							         YouTube

Cuyahoga County



THANK YOU 
Cuyahoga County




