e MetroHealth

2026 Budget Presentation
Cuyahoga County Council

Christine Alexander-Rager, MD

President and Chief Executive Officer

November 10, 2025



MetroHealth




We continue to see healthy growth * = MetroHealth

* Prescriptions filled: up 14.1%
* Emergency Department visits: up 5.0%
* Total outpatient visits: up 5.3%

* Total surgical cases: up 1.8%

* Total discharges & observations up 4.3%
* Total operating revenue: up 6.4%

- First three quarters 2024 vs. first three quarters 2025
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But we are also seeing soaring costs

Increase in selected expenses 2024 to
2025 (projected)

Pharmaceuticals

Medical
Supplies

UP
14.9%
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"There simply is no
such thing as an
unpaid hospital bill;
the goods and services
which the bill
represents must be
paid by someone or
they cannot be
extended to the next
patient.”

- Sister Mary Ignacia,
founder, Rosary Hall




MetroHealth served over 117,000 underinsured and uninsured patients

in the 9 months ending September 30, 2025 *MetroHealth

September YTD 2025 Patient Origin Council Patients  Uncompensated
District Served* Care

MatroHaalth Locations y 1 3106 $ 4,363,375
® Hospital

@ Outpatient 2 9,803 S 12,226,132

3 25,254 $ 36,200,626

.\ 4 11,911 $ 19,012,190

o 5 5,267 $ 7,955,583

© 6 3,480 $ 4,993,177

7 18,969 $ 26,796,922

rHJ - 8 17,854 S 19,066,012

‘I 9 8,819 $ 9,749,602

10 10,409 S 15,003,207

11 5,836 S 7,701,244

‘__ S Total 117,101 $ 163,068,070

6 *Note: Total Patients Served represents the total unique patient count. Some patients may have moved throughout the timeframe : ”. '

that services were provided and therefore are represented in multiple council districts e MetrOHeqlth



We are taking action to put our financial house in order - :MetroHealth

Hiring freeze
- Travel restrictions
Executive pay cuts
Reduction in force
Site closures
Expansion of evening hours
- Adjusted financial-assistance policy
- A system-wide approach, with everything on the table, to improve
efficiency, quality and access
A community-wide effort to connect residents with healthcare

coverage



Getting our community covered
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2026 Operating Budget Summary

+ MetroHealth

Description (in $000s) mmmm 20268

Total Operating Revenue

Operating Expenses:
Salaries, Wages, & Benefits
Department Expenses
Depreciation, Amortization, and Interest

Total Operating Expenses

Operating Income (Loss)
Operating Income (Loss) Margin %

EBIDA
EBIDA Margin %

FTEs

10

1,613,858 $ 1,819,570 1,965,705 $ 2,092,191 2,272,223
948,719 1,071,080 1,151,465 1,170,296 1,182,630
527,596 611,747 710,656 807,315 941,149
119,450 158,490 153,959 162,923 179,624

1,595,765 1,841,317 2,016,080 2,140,535 2,303,402

$ 18,093 (21,747) (50,375) (48,344) (31,179)
1.1% -1.2% -2.6% -2.3% 1.4%
$ 137,543 136,743 103,584 114,579 148,445
8.5% 7.5% 5.3% 5.5% 6.5%
7,336 7,862 8,174 8,297 8,192



P&L Actual Trends Summary

		2026 Budget w/Prior Year Actuals																				Entered Into EPSi Budget Manager																				Best Case Scenario

		000's Omitted																				BASE BUDGET DATA

		Operating Statement (000's Omitted)		2019 Actual		2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Actual		2025 June YTD Annualized		2025 Projection		2026 Budget Starting Point		Jul-Aug 2025 Reduction in Force		Reconcile FTEs to Approved/Denied PJC Positions		GME Medicare		Employee Benefits		ACO Capitation Revenue		Non Labor Inflation		COLA		Corporate Items (Blended Units, Depreciation, Interest, SBITA, Ect)		DSH/HCAP Uncompensated Care Payment		Value Based Payments		Retail Pharmacy Growth		Retail/Contract Pharmacy - 340B Impact/Rebate		Increased Charity Care		Volume Adustjments (First Round)		Provider Contract Labor		Provider Incentives		Strategic Price Increase (5%)		Commercial Rate Changes		Medicare Rate Changes		HAP 2.0		Retail & Hospital Pharmacy		Emergency Medicine		Medical Oncology		Recovery Resources		Ob/Gyn		Family Medicine & Express Care		Hospital Ops Admin & Spiritual Care		Access to Care		Behavioral Health		Radiation Oncology		Dermatology		Orthopedics & Podiatry		Women's & Children Nursing		Neurology		Radiology		Pulmonary & Sleep Lab		Internal Medicine		Dining & Logistics		Heart & Vascular		Ambulatory Nursing		Patient Centered Excellence		Library		Endocrinology		Strategy		Gyn Oncology		Palliative Care		Rheumatology		Controller Group		Perioperative		Medical Affairs Admin		MHCHC / FQHC		Enterprise Analytics		BOT Admin		Financial Planning & Analysis		Medicine Admin		Patient Transport		Provider Enterprise Admin		Hospital Medicine		Community Nutrition		Nephrology		Nursing Practice Excellance		Environmental Services		Provider Pipeline Development and Engagement		Emergency Management		Construction - Campus Transformation		Guest Services		SIM Center		Capacity Command Center		Pathology		Patient Throughput (Utilization Review)		Respiratory Therapy		Infectious Disease		Med Staff Operating Fund		Ethics and Compliance		Neurosurgery		Legal Department		Pediatrics & Allergy		Strategic Philanthropy		Utilities Health Centers		PMR		Advanced Practice Providers		Internal Audit		Psych ED		Medicine Pediatrics		Supply Chain		Revenue Cycle		Trauma		Human Resources		Care Transformation		Construction - Transformation Projects		Ambulatory Operations		Graduate Medical Education		Public Safety		Hospital Nursing		Research		Clinical Engineering		Information Services		Facilities		Provider Compensation		Not Replacing Logistics Manager		Anesthesia		Behavioral Health Hospital		Rocky River Dentistry Closure		Provider FTE Changes		Trauma Provider Vacancy Credit		Provider Reduced Teaching Time		Vacancy Credits		Revenue Cycle		Additional Surg, NMSK, Spec Volume		Additional Peds Volume		HR Labor Market Adjustment		Tower Demolition 2026 Spend		Reduced County Funding		PBVC Re-Design		2026 Budget		Variance		Var %

				Subject

		Inpatient Revenue		Accepted: Plan for Strata Capital Training Sessions		23 KB		0		1,440,787		1,512,121		1,616,966		1,690,342		1,719,343		1,690,342		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0		- 0		- 0		- 0		- 0		- 0		68,424		- 0		- 0		86,027		- 0		- 0		- 0		- 0		- 0		- 0		- 0		7,179		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(47,286)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,804,685		114,343		6.8%

		Outpatient Revenue		2,431,143		2,256,948		2,624,008		2,795,019		3,170,257		3,477,813		3,706,905		3,774,324		3,706,905		- 0		- 0		- 0		- 0		- 0		- 0		- 0		377		- 0		- 0		- 0		- 0		- 0		147,782		- 0		- 0		188,656		- 0		- 0		- 0		- 0		18,379		30,482		- 0		8,210		2,119		- 0		- 0		3,411		20,352		1,746		1,658		- 0		1,200		18,771		853		(267)		- 0		3,176		3,870		- 0		- 0		678		- 0		(1,003)		84		2,180		- 0		- 0		- 0		1,556		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(491)		262		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(922)		- 0		- 0		- 0		130		- 0		- 0		- 0		- 0		262		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(266)		- 0		- 0		- 0		- 0		- 0		- 0		48,758		5,893		- 0		- 0		- 0		- 0		4,214,804		507,898		13.7%

		Gross Patient Revenue		3,678,589		3,548,557		4,067,878		4,235,806		4,682,378		5,094,779		5,397,248		5,493,667		5,397,248		- 0		- 0		- 0		- 0		- 0		- 0		- 0		377		- 0		- 0		- 0		- 0		- 0		216,206		- 0		- 0		274,683		- 0		- 0		- 0		- 0		18,379		30,482		- 0		15,388		2,119		- 0		- 0		3,411		20,352		1,746		1,658		- 0		1,200		18,771		853		(267)		- 0		3,176		3,870		- 0		- 0		678		- 0		(1,003)		84		2,180		- 0		- 0		- 0		1,556		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(491)		262		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(922)		- 0		- 0		- 0		130		- 0		- 0		- 0		- 0		262		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(47,552)		- 0		- 0		- 0		- 0		- 0		- 0		48,758		5,893		- 0		- 0		- 0		- 0		6,019,489		622,241		11.5%



		Contractuals		(2,487,654)		(2,435,205)		(2,868,555)		(3,060,670)		(3,406,271)		(3,573,485)		(3,767,617)		(3,835,707)		(3,767,617)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(191)		- 0		- 0		- 0		- 0		- 0		(150,925)		- 0		- 0		(240,704)		5,521		(4,963)		- 0		5,400		(13,761)		(20,972)		- 0		(9,849)		(1,474)		- 0		- 0		(2,220)		(15,767)		(1,189)		(1,149)		- 0		(818)		(14,039)		(614)		186		- 0		(2,262)		(2,614)		- 0		- 0		(439)		- 0		725		(55)		(1,461)		- 0		- 0		- 0		(819)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		366		(173)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		610		- 0		- 0		- 0		(88)		- 0		- 0		- 0		- 0		(145)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		33,289		- 0		- 0		- 0		- 0		- 0		5,000		(33,768)		(3,748)		- 0		- 0		- 0		- 0		(4,240,727)		(473,110)		12.6%

		Charity Care		(184,084)		(180,970)		(176,366)		(176,308)		(200,698)		(275,868)		(368,701)		(366,967)		(368,701)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(30,000)		(14,770)		- 0		- 0		(23,555)		- 0		- 0		- 0		- 0		(1,347)		(2,052)		- 0		(964)		(144)		- 0		- 0		(217)		(1,543)		(116)		(112)		- 0		(80)		(1,374)		(60)		18		- 0		(221)		(256)		- 0		- 0		(43)		- 0		71		(5)		(143)		- 0		- 0		- 0		(80)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		36		(17)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		60		- 0		- 0		- 0		(9)		- 0		- 0		- 0		- 0		(14)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,258		- 0		- 0		- 0		- 0		- 0		- 0		(3,305)		(367)		- 0		- 0		- 0		- 0		(446,054)		(77,352)		21.0%

		Bad Debt		(62,346)		(56,771)		(67,884)		(67,886)		(73,469)		(76,205)		(77,740)		(78,461)		(77,740)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		21		- 0		- 0		- 0		- 0		- 0		(3,114)		- 0		- 0		(4,967)		- 0		- 0		- 0		- 0		(284)		(433)		- 0		(203)		(30)		- 0		- 0		(46)		(325)		(25)		(24)		- 0		(17)		(290)		(13)		4		- 0		(47)		(54)		- 0		- 0		(9)		- 0		15		(1)		(30)		- 0		- 0		- 0		(17)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		8		(4)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		13		- 0		- 0		- 0		(2)		- 0		- 0		- 0		- 0		(3)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		687		- 0		- 0		- 0		- 0		- 0		- 0		(697)		(77)		- 0		- 0		- 0		- 0		(87,702)		(9,963)		12.8%

		DSH Care Assurance		10,723		16,366		24,182		18,593		32,640		35,262		46,250		42,387		46,250		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(0)		(806)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		45,443		(806)		-1.7%

		Provider Fee Hospital Additional Payment (HAP)  / HAP 2.0		20,357		72,115		136,906		112,245		119,662		54,877		70,139		66,628		70,139		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		115,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		185,139		115,000		164.0%

		Directed Payment - CICIP		46,405		55,123		62,041		60,742		60,537		52,121		54,324		54,158		54,324		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		54,324		- 0		0.0%

		GME Medicare		16,894		17,006		19,062		20,052		20,661		24,939		25,474		24,874		25,474		- 0		- 0		(555)		- 0		- 0		- 0		- 0		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		24,919		(555)		-2.2%

		County Uncompensated Care		- 0		- 0		- 0		- 0		- 0		35,000		35,000		35,000		35,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(3,000)		- 0		32,000		(3,000)		-8.6%

		Settlements		25,121		20,892		1,129		18,090		22,083		5,069		23		1,328		23		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(23)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(23)		-100.0%

		Total Deductions		(2,614,584)		(2,491,444)		(2,869,485)		(3,075,142)		(3,424,855)		(3,718,291)		(3,982,848)		(4,056,760)		(3,982,848)		- 0		- 0		(555)		- 0		- 0		- 0		- 0		(192)		(806)		- 0		- 0		- 0		(30,000)		(168,809)		- 0		- 0		(269,226)		5,521		(4,963)		115,000		5,400		(15,392)		(23,457)		- 0		(11,016)		(1,648)		- 0		- 0		(2,483)		(17,636)		(1,329)		(1,285)		- 0		(915)		(15,702)		(687)		208		- 0		(2,530)		(2,924)		- 0		- 0		(491)		- 0		811		(61)		(1,634)		- 0		- 0		- 0		(916)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		409		(193)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		682		- 0		- 0		- 0		(98)		- 0		- 0		- 0		- 0		(162)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		37,233		- 0		- 0		- 0		- 0		- 0		5,000		(37,770)		(4,192)		- 0		- 0		(3,000)		- 0		(4,432,658)		(449,810)		11.3%



		Net Patient Revenue		1,064,005		1,057,113		1,198,393		1,160,664		1,257,523		1,376,488		1,414,399		1,436,907		1,414,399		- 0		- 0		(555)		- 0		- 0		- 0		- 0		185		(806)		- 0		- 0		- 0		(30,000)		47,397		- 0		- 0		5,457		5,521		(4,963)		115,000		5,400		2,988		7,025		- 0		4,372		471		- 0		- 0		927		2,716		417		373		- 0		285		3,068		166		(59)		- 0		646		946		- 0		- 0		187		- 0		(193)		23		546		- 0		- 0		- 0		640		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(81)		69		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(240)		- 0		- 0		- 0		32		- 0		- 0		- 0		- 0		100		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(10,319)		- 0		- 0		- 0		- 0		- 0		5,000		10,989		1,701		- 0		- 0		(3,000)		- 0		1,586,831		172,432		12.2%

		Yield %  *		25.68%		24.68%		23.48%		21.98%		21.40%		22.95%		21.92%		22.07%		21.92%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		55.20%		0.00%		0.00%		0.00%		0.00%		0.00%		21.92%		0.00%		0.00%		1.99%		0.00%		0.00%		0.00%		0.00%		16.26%		23.05%		0.00%		28.41%		22.22%		0.00%		0.00%		27.19%		13.35%		23.88%		22.50%		0.00%		23.75%		16.35%		19.48%		22.06%		0.00%		20.35%		24.44%		0.00%		0.00%		27.60%		0.00%		19.20%		27.25%		25.05%		0.00%		0.00%		0.00%		41.12%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		16.59%		26.39%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		26.04%		0.00%		0.00%		0.00%		24.41%		0.00%		0.00%		0.00%		0.00%		38.14%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		21.70%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		22.54%		28.86%		0.00%		0.00%		0.00%		0.00%		20.68%		-1.2%		-5.7%



		Other Revenue		87,920		98,503		116,548		163,595		157,416		151,373		149,041		151,475		149,041		- 0		1,891		- 0		- 0		(1,453)		- 0		- 0		(10,140)		- 0		501		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(4)		- 0		- 0		- 0		- 0		- 0		- 0		29		- 0		- 0		(6)		2,283		- 0		88		- 0		- 0		95		- 0		457		- 0		- 0		- 0		(277)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(30)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(193)		210		- 0		- 0		- 0		- 0		(3,600)		- 0		- 0		- 0		- 0		- 0		(217)		- 0		- 0		- 0		- 0		- 0		(7,951)		- 0		- 0		- 0		- 0		- 0		- 0		(36)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		130,689		(18,352)		-12.3%

		Retail & Contract Pharmacy Revenue		111,191		188,657		213,512		257,199		372,231		437,844		491,746		503,809		491,746		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		51,311		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		11,136		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		510		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		554,703		62,957		12.8%

		County Funding		32,400		32,400		32,400		32,400		32,400		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Total Operating Revenue		1,295,516		1,376,673		1,560,853		1,613,858		1,819,570		1,965,705		2,055,186		2,092,191		2,055,186		- 0		1,891		(555)		- 0		(1,453)		- 0		- 0		(9,955)		(806)		501		51,311		- 0		(30,000)		47,397		- 0		- 0		5,457		5,521		(4,963)		115,000		16,536		2,984		7,025		- 0		4,372		471		- 0		- 0		957		2,716		417		367		2,283		285		3,156		166		(59)		95		646		1,403		- 0		- 0		187		(277)		(193)		23		546		- 0		- 0		- 0		1,149		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(30)		- 0		- 0		- 0		- 0		- 0		- 0		(81)		69		- 0		- 0		- 0		- 0		(193)		210		- 0		(240)		- 0		- 0		(3,600)		32		- 0		- 0		- 0		- 0		(117)		- 0		- 0		- 0		- 0		- 0		(7,951)		- 0		- 0		- 0		- 0		- 0		- 0		(10,355)		- 0		- 0		- 0		- 0		- 0		5,000		10,989		1,701		- 0		- 0		(3,000)		- 0		2,272,223		217,037		10.6%



		Operating Expenses

		Salaries and Wages		645,905		661,169		718,059		762,548		856,993		906,600		919,893		914,450		926,102		(13,484)		3,499		- 0		- 0		- 0		- 0		11,468		(7,551)		- 0		- 0		745		158		- 0		- 0		1,185		1,649		- 0		- 0		- 0		- 0		2,335		(511)		632		(4,891)		1,786		(882)		120		(1,193)		23		1,564		(223)		(151)		1,381		(99)		1,280		(117)		(299)		(135)		341		558		- 0		- 0		0		31		(275)		(80)		450		125		(582)		- 0		443		- 0		- 0		52		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(13)		- 0		51		29		59		(30)		75		- 0		188		- 0		127		216		(131)		- 0		128		- 0		- 0		125		- 0		(2,504)		366		134		- 0		413		- 0		153		- 0		796		954		- 0		(1,015)		(1,195)		621		308		191		17,553		(86)		(4,250)		(8,853)		(415)		(1,134)		(256)		(1,000)		(2,830)		- 0		520		- 0		3,400		- 0		- 0		(8,796)		919,354		6,748		0.7%

		Employee Benefits		151,335		158,970		176,429		186,171		214,087		244,865		259,251		255,846		259,067		(4,555)		1,157		- 0		3,790		- 0		- 0		1,568		(322)		- 0		- 0		256		47		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		701		177		175		(31)		449		(184)		36		25		7		329		(47)		(32)		414		- 0		281		(35)		(65)		(41)		94		239		- 0		- 0		- 0		9		(58)		(24)		- 0		38		274		- 0		133		- 0		- 0		16		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(4)		- 0		23		6		18		20		25		- 0		39		- 0		38		45		(39)		- 0		39		- 0		- 0		38		- 0		(725)		77		40		- 0		98		- 0		30		- 0		341		286		- 0		409		(703)		266		58		82		3,098		(29)		(750)		(2,801)		(96)		(266)		(49)		- 0		(825)		- 0		- 0		- 0		600		- 0		- 0		- 0		263,275		(4,208)		-1.6%

		Purchased Services		91,030		91,325		107,100		118,568		118,646		133,626		158,381		158,234		158,381		- 0		(100)		- 0		(90)		- 0		- 0		- 0		(408)		- 0		- 0		122		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(279)		- 0		(417)		2		4		(1,560)		- 0		- 0		- 0		(121)		- 0		- 0		- 0		- 0		(2)		- 0		593		(26)		(147)		(138)		(16)		- 0		(500)		- 0		- 0		- 0		(248)		278		(67)		- 0		(49)		20		- 0		(1)		- 0		- 0		- 0		(29)		- 0		- 0		- 0		5		28		54		(19)		7		- 0		27		8		(37)		- 0		175		2		(27)		385		- 0		74		- 0		- 0		79		257		(3)		2		242		418		9		(215)		480		704		- 0		- 0		1,124		- 0		(3,352)		1,312		2,061		307		- 0		- 0		- 0		(629)		(30)		- 0				- 0		- 0		- 0		- 0		- 0		- 0		12,000		- 0		- 0		170,651		(12,269)		-7.7%

		Medical Supplies		85,391		92,849		101,598		105,715		115,289		134,793		149,837		154,888		149,837		- 0		- 0		- 0		- 0		- 0		4,034		- 0		60		- 0		- 0		(1)		- 0		- 0		6,002		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(73)		- 0		- 0		- 0		(3)		- 0		- 0		- 0		- 0		- 0		- 0		5		- 0		1,011		- 0		- 0		- 0		- 0		777		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(998)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(1)		- 0		- 0		- 0		- 0		0		- 0		96		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(1)		- 0		20		- 0		- 0		(19)		(116)		377		- 0		- 0		- 0		- 0		(52)		- 0		- 0		- 0		- 0		- 0		- 0		(101)		(201)		- 0				- 0		- 0		- 0		701		- 0		- 0		- 0		- 0		- 0		161,354		(11,517)		-7.7%

		Pharmaceuticals		107,934		136,799		156,128		179,069		239,624		297,756		336,544		348,634		336,544		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(0)		- 0		- 0		39,310		42,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		328		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		513		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		128		11		- 0		- 0		- 0		- 0		- 0		(0)		- 0		- 0		- 0		- 0		- 0		- 0		(0)		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		422,835		(86,290)		-25.6%

		Plant Operations		41,385		40,051		41,109		38,258		40,409		44,446		47,016		47,880		47,016		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(514)		- 0		- 0		43		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(2,635)		- 0		- 0		15		(396)		- 0		- 0		- 0		- 0		- 0		(5)		- 0		- 0		255		- 0		(0)		(169)		(21)		(149)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		994		- 0		- 0		5		- 0		- 0		(5)		- 0		- 0		- 0		5		- 0		- 0		- 0		- 0		(31)		- 0		- 0		13		- 0		74		- 0		4		- 0		- 0		- 0		- 0		5		- 0		20		237		- 0		3		(0)		(10)		5		8		- 0		11		(26)		(44)		(128)		- 0		- 0		37		278		(29)		127		72		2,458		- 0		- 0		- 0		(255)		(3)		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		47,263		(247)		-0.5%

		Non-Medical Supplies		13,568		12,424		11,964		14,190		17,383		17,405		15,937		16,421		15,937		- 0		- 0		- 0		- 0		- 0		512		- 0		(93)		- 0		- 0		46		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		24		(18)		(2)		- 0		9		- 0		- 0		- 0		- 0		- 0		(7)		(20)		(4)		- 0		(8)		- 0		(444)		(10)		(4)		- 0		- 0		- 0		- 0		- 0		- 0		(15)		- 0		(25)		- 0		- 0		- 0		- 0		- 0		(7)		- 0		- 0		- 0		26		- 0		- 0		- 0		- 0		(2)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		32		- 0		(58)		(10)		- 0		55		- 0		- 0		5		(1)		(13)		0		- 0		9		(0)		31		(27)		- 0		- 0		- 0		92		- 0		(7)		12		- 0		55		- 0		- 0		- 0		(248)		(1)		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		15,822		115		0.7%

		Other Expenses		33,193		54,431		66,306		71,796		80,396		82,630		83,093		81,258		81,146		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(1,662)		- 0		- 0		341		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		42,712		- 0		(8)		(117)		(48)		57		128		- 0		5		- 0		(12)		6		(1)		4		(106)		- 0		2		1		(2)		(3)		(8)		(77)		(195)		- 0		- 0		- 0		3		4		- 0		(11)		2		- 0		21		(42)		- 0		- 0		- 0		- 0		- 0		4		8		28		29		26		27		- 0		- 0		5		- 0		- 0		(10)		(2)		- 0		(39)		- 0		8		(23)		- 0		10		- 0		- 0		- 0		(1)		- 0		10		(9)		81		17		901		144		- 0		- 0		- 0		18		- 0		(155)		13		- 0		- 0		- 0		- 0		- 0		(4)		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		123,225		(42,079)		-51.9%

		Depreciation and Amortization		45,987		47,793		49,227		63,457		101,840		97,196		105,171		106,166		105,171		- 0		- 0		- 0		- 0		- 0		- 0		- 0		16,647		- 0		- 0		67		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(462)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(87)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		48		- 0		- 0		- 0		- 0		- 0		- 0		33		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(24)		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		121,392		(16,222)		-15.4%

		Interest Expense		12,735		12,282		53,875		55,993		56,650		56,763		56,781		56,758		56,781		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,441		- 0		- 0		24		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(19)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(4)		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		58,232		(1,451)		-2.6%

		Total Operating Expense		1,228,463		1,308,093		1,481,795		1,595,765		1,841,317		2,016,080		2,131,904		2,140,535		2,135,983		(18,038)		4,555		- 0		3,700		- 0		4,546		13,036		7,596		- 0		- 0		40,953		42,705		- 0		6,002		1,185		1,649		- 0		- 0		- 0		42,712		6,536		(3,304)		671		(5,407)		2,308		(1,325)		(1,404)		(1,163)		29		1,881		(385)		(195)		1,783		(209)		2,826		(159)		(364)		(197)		375		1,133		(215)		(210)		0		(460)		(333)		(101)		439		(86)		(70)		(65)		1,090		(23)		(22)		(19)		(13)		- 0		- 0		- 0		7		8		28		29		31		4		54		54		61		77		92		97		60		227		168		168		185		186		- 0		326		237		- 0		250		255		(3,256)		461		434		507		548		848		631		953		1,136		1,241		1,272		(328)		(5,451)		2,350		2,498		3,093		20,650		(114)		(5,000)		(12,892)		(773)		(1,400)		(304)		(1,000)		(3,655)		- 0		1,221		- 0		4,000		12,000		- 0		(8,796)		2,303,402		(167,420)		-7.8%



		Operating Income (Loss)		67,053		68,580		79,058		18,093		(21,747)		(50,375)		(76,718)		(48,344)		(80,796)		18,038		(2,664)		(555)		(3,700)		(1,453)		(4,546)		(13,036)		(17,551)		(806)		501		10,359		(42,705)		(30,000)		41,395		(1,185)		(1,649)		5,457		5,521		(4,963)		72,288		10,000		6,289		6,354		5,407		2,064		1,795		1,404		1,163		927		836		802		563		500		494		330		325		305		292		271		270		215		210		187		183		141		124		108		86		70		65		60		23		22		19		13		- 0		- 0		- 0		(7)		(8)		(28)		(29)		(31)		(34)		(54)		(54)		(61)		(77)		(92)		(97)		(142)		(158)		(168)		(168)		(185)		(186)		(193)		(115)		(237)		(240)		(250)		(255)		(344)		(429)		(434)		(507)		(548)		(848)		(748)		(953)		(1,136)		(1,241)		(1,272)		328		(2,501)		(2,350)		(2,498)		(3,093)		(20,650)		114		5,000		2,537		773		1,400		304		1,000		3,655		5,000		9,767		1,701		(4,000)		(12,000)		(3,000)		8,796		(31,179)		49,617		61.4%



		EBIDA		125,775		128,655		182,160		137,543		136,743		103,584		85,234		114,579		81,155		18,038		(2,664)		(555)		(3,700)		(1,453)		(4,546)		(13,036)		536		(806)		501		10,449		(42,705)		(30,000)		41,395		(1,185)		(1,649)		5,457		5,521		(4,963)		72,288		10,000		6,289		6,354		5,388		2,064		1,795		1,404		1,163		927		836		802		563		500		494		330		325		305		292		271		(192)		215		210		187		183		141		124		108		86		70		65		60		23		22		(68)		13		- 0		- 0		- 0		(7)		(8)		(28)		(29)		(31)		(34)		(54)		(54)		(61)		(77)		(92)		(97)		(142)		(158)		(168)		(168)		(185)		(186)		(193)		(115)		(237)		(240)		(250)		(255)		(344)		(429)		(434)		(507)		(548)		(800)		(748)		(953)		(1,136)		(1,241)		(1,272)		328		(2,459)		(2,350)		(2,498)		(3,093)		(20,650)		114		5,000		2,537		746		1,400		304		1,000		3,655		5,000		9,767		1,701		(4,000)		(12,000)		(3,000)		8,796		148,445		67,289		82.9%



		**FTEs**

		FTEs, Regular		6,243.9		6,127.2		6,183.1		6,263.6		6,774.0		7,031.1		7,177.8		7,122.7		7,150.5		(102.5)		51.9		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		6.0		2.6		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		37.8		11.4		2.4		(89.0)		10.7		(4.7)		1.4		0.9		0.2		2.6		(0.7)		(0.5)		16.0		0.0		3.8		(0.9)		(1.3)		1.2		1.3		9.2		0.0		0.0		0.0		0.4		(0.6)		(0.9)		0.0		0.4		3.9		0.0		6.1		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		(0.2)		0.0		1.4		0.1		0.9		0.6		0.7		0.0		0.9		0.0		0.9		0.0		0.0		0.0		0.5		0.0		0.0		1.2		0.0		(26.8)		1.4		1.9		0.0		2.5		0.0		3.8		0.0		8.1		10.0		0.0		13.5		0.5		3.5		0.9		2.2		0.0		(0.9)		0.0		(98.4)		(3.4)		(2.4)		(0.9)		0.0		(36.3)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		7,006.0		144.5		2.0%

		FTEs, Vac,Sick,Holiday		835.1		852.1		846.1		834.6		875.7		908.8		909.8		939.4		972.8		(15.9)		6.3		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		1.0		0.4		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		5.2		1.6		0.2		(9.9)		1.5		(0.6)		0.2		0.1		0.0		0.4		0.0		0.0		2.4		0.0		0.5		(0.1)		(0.2)		0.2		0.2		1.4		0.0		0.0		0.0		0.0		(0.1)		(0.1)		0.0		0.1		0.6		0.0		0.9		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.2		0.0		0.1		0.0		0.1		0.0		0.1		0.0		0.1		0.0		0.0		0.0		0.0		0.0		0.0		0.2		0.0		(4.0)		0.2		0.3		0.0		0.4		0.0		0.6		0.0		1.2		1.5		0.0		2.0		0.0		0.5		0.1		0.3		0.0		(0.1)		0.0		(13.6)		(0.5)		(0.4)		(0.1)		0.0		(5.4)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		952.7		20.1		2.1%

		FTEs, Overtime		151.9		127.0		193.8		238.1		212.7		193.8		193.8		187.6		191.8		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		(2.1)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		(6.3)		(0.0)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		183.3		8.4		4.4%

		FTEs, Clinical Contract Labor		0.0		0.0		0.0		0.0		0.0		40.4		50.4		47.3		49.7		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		49.7		- 0		0.0%

		FTEs, Capitalized Labor		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		- 0		0.0%

		Total FTEs		7,230.9		7,106.2		7,223.1		7,336.3		7,862.3		8,174.1		8,331.8		8,296.9		8,364.8		(118.4)		58.2		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		7.0		3.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		43.0		13.0		2.7		(98.9)		12.1		(5.3)		1.6		1.0		0.2		3.0		(0.7)		(0.5)		18.4		0.0		4.3		(1.0)		(1.6)		1.4		1.5		10.5		0.0		0.0		0.0		0.4		(0.7)		(1.0)		0.0		0.5		4.5		0.0		7.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		(0.2)		0.0		1.6		0.1		1.0		0.6		0.8		0.0		1.0		0.0		1.0		0.0		0.0		0.0		0.5		0.0		0.0		1.4		0.0		(32.9)		1.6		2.2		0.0		2.9		0.0		4.4		0.0		9.3		11.5		0.0		15.5		0.5		4.0		1.0		2.5		0.0		(1.0)		0.0		(118.3)		(3.9)		(2.8)		(1.0)		0.0		(41.8)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		8,191.7		173.1		2.1%





		NOTES:

																												Includes 20% in employee contributions for Skycare + plan memebers and reductionin RTA spend								Salaries and Wages non worked $3.5M						FTES are 4 Pharmacists and 3 Techs		FTES are 4 Pharmacists and 3 Techs																																												0.89405913																																												Vacancy Credit																										Reduced contract labor and vacancy credit																																																								Vacancy Credits and Contract Labor

		Revenue Variance over Prior Year				6.3%		13.4%		3.4%		12.7%		8.0%		4.6%																																																																								0.0874931789																																																																										0.89405913

		Expense Variance over Prior Year				6.5%		13.3%		7.7%		15.4%		9.5%		5.7%																																																																								0.0184476911																																																																										0.0874931789

		FTE Variance over Prior Year				-1.7%		1.6%		1.6%		7.2%		4.0%		1.9%																																																																								1																																																																										0.0184476911

		Labor Cost per FTE (000's Omitted)		$110		$115		$124		$129		$136		$141		$142		$141		$142





P&L Actual Trends

		2026 Budget w/Prior Year Actuals																				Entered Into EPSi Budget Manager																				Best Case Scenario

		000's Omitted																				BASE BUDGET DATA

		Working Draft		2019 Actual		2020 Actual		2021 Actual		2022 Actual		2023 Actual		2024 Actual		2025 June YTD Annualized		2025 Projection		2026 Budget Starting Point		Jul-Aug 2025 Reduction in Force		Reconcile FTEs to Approved/Denied PJC Positions		GME Medicare		Employee Benefits		ACO Capitation Revenue		Non Labor Inflation		COLA		Corporate Items (Blended Units, Depreciation, Interest, SBITA, Ect)		DSH/HCAP Uncompensated Care Payment		Value Based Payments		Retail Pharmacy Growth		Retail/Contract Pharmacy - 340B Impact/Rebate		Increased Charity Care		Volume Adustjments (First Round)		Provider Contract Labor		Provider Incentives		Strategic Price Increase (5%)		Commercial Rate Changes		Medicare Rate Changes		HAP 2.0		Retail & Hospital Pharmacy		Emergency Medicine		Medical Oncology		Recovery Resources		Ob/Gyn		Family Medicine & Express Care		Hospital Ops Admin & Spiritual Care		Access to Care		Behavioral Health		Radiation Oncology		Dermatology		Orthopedics & Podiatry		Women's & Children Nursing		Neurology		Radiology		Pulmonary & Sleep Lab		Internal Medicine		Dining & Logistics		Heart & Vascular		Ambulatory Nursing		Patient Centered Excellence		Library		Endocrinology		Strategy		Gyn Oncology		Palliative Care		Rheumatology		Controller Group		Perioperative		Medical Affairs Admin		MHCHC / FQHC		Enterprise Analytics		BOT Admin		Financial Planning & Analysis		Medicine Admin		Patient Transport		Provider Enterprise Admin		Hospital Medicine		Community Nutrition		Nephrology		Nursing Practice Excellance		Environmental Services		Provider Pipeline Development and Engagement		Emergency Management		Construction - Campus Transformation		Guest Services		SIM Center		Capacity Command Center		Pathology		Patient Throughput (Utilization Review)		Respiratory Therapy		Infectious Disease		Med Staff Operating Fund		Ethics and Compliance		Neurosurgery		Legal Department		Pediatrics & Allergy		Strategic Philanthropy		Utilities Health Centers		PMR		Advanced Practice Providers		Internal Audit		Psych ED		Medicine Pediatrics		Supply Chain		Revenue Cycle		Trauma		Human Resources		Care Transformation		Construction - Transformation Projects		Ambulatory Operations		Graduate Medical Education		Public Safety		Hospital Nursing		Research		Clinical Engineering		Information Services		Facilities		Provider Compensation		Not Replacing Logistics Manager		Anesthesia		Behavioral Health Hospital		Rocky River Dentistry Closure		Provider FTE Changes		Trauma Provider Vacancy Credit		Provider Reduced Teaching Time		Vacancy Credits		Revenue Cycle		Additional Surg, NMSK, Spec Volume		Additional Peds Volume		HR Labor Market Adjustment		Tower Demolition 2026 Spend		Reduced County Funding		PBVC Re-Design		2026 Budget		Variance		Var %



		Inpatient Revenue		1,247,446		1,291,609		1,443,870		1,440,787		1,512,121		1,616,966		1,690,342		1,719,343		1,690,342		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0		- 0		- 0		- 0		- 0		- 0		68,424		- 0		- 0		86,027		- 0		- 0		- 0		- 0		- 0		- 0		- 0		7,179		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(47,286)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,804,685		114,343		6.8%

		Outpatient Revenue		2,431,143		2,256,948		2,624,008		2,795,019		3,170,257		3,477,813		3,706,905		3,774,324		3,706,905		- 0		- 0		- 0		- 0		- 0		- 0		- 0		377		- 0		- 0		- 0		- 0		- 0		147,782		- 0		- 0		188,656		- 0		- 0		- 0		- 0		18,379		30,482		- 0		8,210		2,119		- 0		- 0		3,411		20,352		1,746		1,658		- 0		1,200		18,771		853		(267)		- 0		3,176		3,870		- 0		- 0		678		- 0		(1,003)		84		2,180		- 0		- 0		- 0		1,556		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(491)		262		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(922)		- 0		- 0		- 0		130		- 0		- 0		- 0		- 0		262		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(266)		- 0		- 0		- 0		- 0		- 0		- 0		48,758		5,893		- 0		- 0		- 0		- 0		4,214,804		507,898		13.7%

		Gross Patient Revenue		3,678,589		3,548,557		4,067,878		4,235,806		4,682,378		5,094,779		5,397,248		5,493,667		5,397,248		- 0		- 0		- 0		- 0		- 0		- 0		- 0		377		- 0		- 0		- 0		- 0		- 0		216,206		- 0		- 0		274,683		- 0		- 0		- 0		- 0		18,379		30,482		- 0		15,388		2,119		- 0		- 0		3,411		20,352		1,746		1,658		- 0		1,200		18,771		853		(267)		- 0		3,176		3,870		- 0		- 0		678		- 0		(1,003)		84		2,180		- 0		- 0		- 0		1,556		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(491)		262		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(922)		- 0		- 0		- 0		130		- 0		- 0		- 0		- 0		262		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(47,552)		- 0		- 0		- 0		- 0		- 0		- 0		48,758		5,893		- 0		- 0		- 0		- 0		6,019,489		622,241		11.5%



		Contractuals		(2,487,654)		(2,435,205)		(2,868,555)		(3,060,670)		(3,406,271)		(3,573,485)		(3,767,617)		(3,835,707)		(3,767,617)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(191)		- 0		- 0		- 0		- 0		- 0		(150,925)		- 0		- 0		(240,704)		5,521		(4,963)		- 0		5,400		(13,761)		(20,972)		- 0		(9,849)		(1,474)		- 0		- 0		(2,220)		(15,767)		(1,189)		(1,149)		- 0		(818)		(14,039)		(614)		186		- 0		(2,262)		(2,614)		- 0		- 0		(439)		- 0		725		(55)		(1,461)		- 0		- 0		- 0		(819)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		366		(173)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		610		- 0		- 0		- 0		(88)		- 0		- 0		- 0		- 0		(145)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		33,289		- 0		- 0		- 0		- 0		- 0		5,000		(33,768)		(3,748)		- 0		- 0		- 0		- 0		(4,240,727)		(473,110)		12.6%

		Charity Care		(184,084)		(180,970)		(176,366)		(176,308)		(200,698)		(275,868)		(368,701)		(366,967)		(368,701)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(30,000)		(14,770)		- 0		- 0		(23,555)		- 0		- 0		- 0		- 0		(1,347)		(2,052)		- 0		(964)		(144)		- 0		- 0		(217)		(1,543)		(116)		(112)		- 0		(80)		(1,374)		(60)		18		- 0		(221)		(256)		- 0		- 0		(43)		- 0		71		(5)		(143)		- 0		- 0		- 0		(80)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		36		(17)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		60		- 0		- 0		- 0		(9)		- 0		- 0		- 0		- 0		(14)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,258		- 0		- 0		- 0		- 0		- 0		- 0		(3,305)		(367)		- 0		- 0		- 0		- 0		(446,054)		(77,352)		21.0%

		Bad Debt		(62,346)		(56,771)		(67,884)		(67,886)		(73,469)		(76,205)		(77,740)		(78,461)		(77,740)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		21		- 0		- 0		- 0		- 0		- 0		(3,114)		- 0		- 0		(4,967)		- 0		- 0		- 0		- 0		(284)		(433)		- 0		(203)		(30)		- 0		- 0		(46)		(325)		(25)		(24)		- 0		(17)		(290)		(13)		4		- 0		(47)		(54)		- 0		- 0		(9)		- 0		15		(1)		(30)		- 0		- 0		- 0		(17)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		8		(4)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		13		- 0		- 0		- 0		(2)		- 0		- 0		- 0		- 0		(3)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		687		- 0		- 0		- 0		- 0		- 0		- 0		(697)		(77)		- 0		- 0		- 0		- 0		(87,702)		(9,963)		12.8%

		DSH Care Assurance		10,723		16,366		24,182		18,593		32,640		35,262		46,250		42,387		46,250		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(0)		(806)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		45,443		(806)		-1.7%

		Provider Fee Hospital Additional Payment (HAP)  / HAP 2.0		20,357		72,115		136,906		112,245		119,662		54,877		70,139		66,628		70,139		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		115,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		185,139		115,000		164.0%

		Directed Payment - CICIP		46,405		55,123		62,041		60,742		60,537		52,121		54,324		54,158		54,324		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		54,324		- 0		0.0%

		GME Medicare		16,894		17,006		19,062		20,052		20,661		24,939		25,474		24,874		25,474		- 0		- 0		(555)		- 0		- 0		- 0		- 0		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		24,919		(555)		-2.2%

		County Uncompensated Care		- 0		- 0		- 0		- 0		- 0		35,000		35,000		35,000		35,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(3,000)		- 0		32,000		(3,000)		-8.6%				1.4%

		Settlements		25,121		20,892		1,129		18,090		22,083		5,069		23		1,328		23		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(23)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(23)		-100.0%

		Total Deductions		(2,614,584)		(2,491,444)		(2,869,485)		(3,075,142)		(3,424,855)		(3,718,291)		(3,982,848)		(4,056,760)		(3,982,848)		- 0		- 0		(555)		- 0		- 0		- 0		- 0		(192)		(806)		- 0		- 0		- 0		(30,000)		(168,809)		- 0		- 0		(269,226)		5,521		(4,963)		115,000		5,400		(15,392)		(23,457)		- 0		(11,016)		(1,648)		- 0		- 0		(2,483)		(17,636)		(1,329)		(1,285)		- 0		(915)		(15,702)		(687)		208		- 0		(2,530)		(2,924)		- 0		- 0		(491)		- 0		811		(61)		(1,634)		- 0		- 0		- 0		(916)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		409		(193)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		682		- 0		- 0		- 0		(98)		- 0		- 0		- 0		- 0		(162)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		37,233		- 0		- 0		- 0		- 0		- 0		5,000		(37,770)		(4,192)		- 0		- 0		(3,000)		- 0		(4,432,658)		(449,810)		11.3%



		Net Patient Revenue		1,064,005		1,057,113		1,198,393		1,160,664		1,257,523		1,376,488		1,414,399		1,436,907		1,414,399		- 0		- 0		(555)		- 0		- 0		- 0		- 0		185		(806)		- 0		- 0		- 0		(30,000)		47,397		- 0		- 0		5,457		5,521		(4,963)		115,000		5,400		2,988		7,025		- 0		4,372		471		- 0		- 0		927		2,716		417		373		- 0		285		3,068		166		(59)		- 0		646		946		- 0		- 0		187		- 0		(193)		23		546		- 0		- 0		- 0		640		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(81)		69		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(240)		- 0		- 0		- 0		32		- 0		- 0		- 0		- 0		100		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(10,319)		- 0		- 0		- 0		- 0		- 0		5,000		10,989		1,701		- 0		- 0		(3,000)		- 0		1,586,831		172,432		12.2%

		Yield %  *		25.68%		24.68%		23.48%		21.98%		21.40%		22.95%		21.92%		22.07%		21.92%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		55.20%		0.00%		0.00%		0.00%		0.00%		0.00%		21.92%		0.00%		0.00%		1.99%		0.00%		0.00%		0.00%		0.00%		16.26%		23.05%		0.00%		28.41%		22.22%		0.00%		0.00%		27.19%		13.35%		23.88%		22.50%		0.00%		23.75%		16.35%		19.48%		22.06%		0.00%		20.35%		24.44%		0.00%		0.00%		27.60%		0.00%		19.20%		27.25%		25.05%		0.00%		0.00%		0.00%		41.12%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		16.59%		26.39%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		26.04%		0.00%		0.00%		0.00%		24.41%		0.00%		0.00%		0.00%		0.00%		38.14%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		21.70%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		22.54%		28.86%		0.00%		0.00%		0.00%		0.00%		20.68%		-1.2%		-5.7%



		Other Revenue		87,920		98,503		116,548		163,595		157,416		151,373		149,041		151,475		149,041		- 0		1,891		- 0		- 0		(1,453)		- 0		- 0		(10,140)		- 0		501		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(4)		- 0		- 0		- 0		- 0		- 0		- 0		29		- 0		- 0		(6)		2,283		- 0		88		- 0		- 0		95		- 0		457		- 0		- 0		- 0		(277)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(30)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(193)		210		- 0		- 0		- 0		- 0		(3,600)		- 0		- 0		- 0		- 0		- 0		(217)		- 0		- 0		- 0		- 0		- 0		(7,951)		- 0		- 0		- 0		- 0		- 0		- 0		(36)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		130,689		(18,352)		-12.3%

		Retail & Contract Pharmacy Revenue		111,191		188,657		213,512		257,199		372,231		437,844		491,746		503,809		491,746		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		51,311		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		11,136		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		510		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		554,703		62,957		12.8%

		County Funding		32,400		32,400		32,400		32,400		32,400		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0.0%

		Total Operating Revenue		1,295,516		1,376,673		1,560,853		1,613,858		1,819,570		1,965,705		2,055,186		2,092,191		2,055,186		- 0		1,891		(555)		- 0		(1,453)		- 0		- 0		(9,955)		(806)		501		51,311		- 0		(30,000)		47,397		- 0		- 0		5,457		5,521		(4,963)		115,000		16,536		2,984		7,025		- 0		4,372		471		- 0		- 0		957		2,716		417		367		2,283		285		3,156		166		(59)		95		646		1,403		- 0		- 0		187		(277)		(193)		23		546		- 0		- 0		- 0		1,149		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(30)		- 0		- 0		- 0		- 0		- 0		- 0		(81)		69		- 0		- 0		- 0		- 0		(193)		210		- 0		(240)		- 0		- 0		(3,600)		32		- 0		- 0		- 0		- 0		(117)		- 0		- 0		- 0		- 0		- 0		(7,951)		- 0		- 0		- 0		- 0		- 0		- 0		(10,355)		- 0		- 0		- 0		- 0		- 0		5,000		10,989		1,701		- 0		- 0		(3,000)		- 0		2,272,223		217,037		10.6%



		Operating Expenses

		Salaries and Wages		645,905		661,169		718,059		762,548		856,993		906,600		919,893		914,450		926,102		(13,484)		3,499		- 0		- 0		- 0		- 0		11,468		(7,551)		- 0		- 0		745		158		- 0		- 0		1,185		1,649		- 0		- 0		- 0		- 0		2,335		(511)		632		(4,891)		1,786		(882)		120		(1,193)		23		1,564		(223)		(151)		1,381		(99)		1,280		(117)		(299)		(135)		341		558		- 0		- 0		0		31		(275)		(80)		450		125		(582)		- 0		443		- 0		- 0		52		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(13)		- 0		51		29		59		(30)		75		- 0		188		- 0		127		216		(131)		- 0		128		- 0		- 0		125		- 0		(2,504)		366		134		- 0		413		- 0		153		- 0		796		954		- 0		(1,015)		(1,195)		621		308		191		17,553		(86)		(4,250)		(8,853)		(415)		(1,134)		(256)		(1,000)		(2,830)		- 0		520		- 0		3,400		- 0		- 0		(8,796)		919,354		6,748		0.7%

		Employee Benefits		151,335		158,970		176,429		186,171		214,087		244,865		259,251		255,846		259,067		(4,555)		1,157		- 0		3,790		- 0		- 0		1,568		(322)		- 0		- 0		256		47		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		701		177		175		(31)		449		(184)		36		25		7		329		(47)		(32)		414		- 0		281		(35)		(65)		(41)		94		239		- 0		- 0		- 0		9		(58)		(24)		- 0		38		274		- 0		133		- 0		- 0		16		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(4)		- 0		23		6		18		20		25		- 0		39		- 0		38		45		(39)		- 0		39		- 0		- 0		38		- 0		(725)		77		40		- 0		98		- 0		30		- 0		341		286		- 0		409		(703)		266		58		82		3,098		(29)		(750)		(2,801)		(96)		(266)		(49)		- 0		(825)		- 0		- 0		- 0		600		- 0		- 0		- 0		263,275		(4,208)		-1.6%

		Purchased Services		91,030		91,325		107,100		118,568		118,646		133,626		158,381		158,234		158,381		- 0		(100)		- 0		(90)		- 0		- 0		- 0		(408)		- 0		- 0		122		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(279)		- 0		(417)		2		4		(1,560)		- 0		- 0		- 0		(121)		- 0		- 0		- 0		- 0		(2)		- 0		593		(26)		(147)		(138)		(16)		- 0		(500)		- 0		- 0		- 0		(248)		278		(67)		- 0		(49)		20		- 0		(1)		- 0		- 0		- 0		(29)		- 0		- 0		- 0		5		28		54		(19)		7		- 0		27		8		(37)		- 0		175		2		(27)		385		- 0		74		- 0		- 0		79		257		(3)		2		242		418		9		(215)		480		704		- 0		- 0		1,124		- 0		(3,352)		1,312		2,061		307		- 0		- 0		- 0		(629)		(30)		- 0				- 0		- 0		- 0		- 0		- 0		- 0		12,000		- 0		- 0		170,651		(12,269)		-7.7%

		Medical Supplies		85,391		92,849		101,598		105,715		115,289		134,793		149,837		154,888		149,837		- 0		- 0		- 0		- 0		- 0		4,034		- 0		60		- 0		- 0		(1)		- 0		- 0		6,002		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(73)		- 0		- 0		- 0		(3)		- 0		- 0		- 0		- 0		- 0		- 0		5		- 0		1,011		- 0		- 0		- 0		- 0		777		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(998)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(1)		- 0		- 0		- 0		- 0		0		- 0		96		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(1)		- 0		20		- 0		- 0		(19)		(116)		377		- 0		- 0		- 0		- 0		(52)		- 0		- 0		- 0		- 0		- 0		- 0		(101)		(201)		- 0				- 0		- 0		- 0		701		- 0		- 0		- 0		- 0		- 0		161,354		(11,517)		-7.7%

		Pharmaceuticals		107,934		136,799		156,128		179,069		239,624		297,756		336,544		348,634		336,544		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(0)		- 0		- 0		39,310		42,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		328		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		513		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		128		11		- 0		- 0		- 0		- 0		- 0		(0)		- 0		- 0		- 0		- 0		- 0		- 0		(0)		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		422,835		(86,290)		-25.6%

		Plant Operations		41,385		40,051		41,109		38,258		40,409		44,446		47,016		47,880		47,016		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(514)		- 0		- 0		43		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(2,635)		- 0		- 0		15		(396)		- 0		- 0		- 0		- 0		- 0		(5)		- 0		- 0		255		- 0		(0)		(169)		(21)		(149)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		994		- 0		- 0		5		- 0		- 0		(5)		- 0		- 0		- 0		5		- 0		- 0		- 0		- 0		(31)		- 0		- 0		13		- 0		74		- 0		4		- 0		- 0		- 0		- 0		5		- 0		20		237		- 0		3		(0)		(10)		5		8		- 0		11		(26)		(44)		(128)		- 0		- 0		37		278		(29)		127		72		2,458		- 0		- 0		- 0		(255)		(3)		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		47,263		(247)		-0.5%

		Non-Medical Supplies		13,568		12,424		11,964		14,190		17,383		17,405		15,937		16,421		15,937		- 0		- 0		- 0		- 0		- 0		512		- 0		(93)		- 0		- 0		46		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		24		(18)		(2)		- 0		9		- 0		- 0		- 0		- 0		- 0		(7)		(20)		(4)		- 0		(8)		- 0		(444)		(10)		(4)		- 0		- 0		- 0		- 0		- 0		- 0		(15)		- 0		(25)		- 0		- 0		- 0		- 0		- 0		(7)		- 0		- 0		- 0		26		- 0		- 0		- 0		- 0		(2)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		32		- 0		(58)		(10)		- 0		55		- 0		- 0		5		(1)		(13)		0		- 0		9		(0)		31		(27)		- 0		- 0		- 0		92		- 0		(7)		12		- 0		55		- 0		- 0		- 0		(248)		(1)		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		15,822		115		0.7%

		Other Expenses		33,193		54,431		66,306		71,796		80,396		82,630		83,093		81,258		81,146		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(1,662)		- 0		- 0		341		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		42,712		- 0		(8)		(117)		(48)		57		128		- 0		5		- 0		(12)		6		(1)		4		(106)		- 0		2		1		(2)		(3)		(8)		(77)		(195)		- 0		- 0		- 0		3		4		- 0		(11)		2		- 0		21		(42)		- 0		- 0		- 0		- 0		- 0		4		8		28		29		26		27		- 0		- 0		5		- 0		- 0		(10)		(2)		- 0		(39)		- 0		8		(23)		- 0		10		- 0		- 0		- 0		(1)		- 0		10		(9)		81		17		901		144		- 0		- 0		- 0		18		- 0		(155)		13		- 0		- 0		- 0		- 0		- 0		(4)		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		123,225		(42,079)		-51.9%

		Depreciation and Amortization		45,987		47,793		49,227		63,457		101,840		97,196		105,171		106,166		105,171		- 0		- 0		- 0		- 0		- 0		- 0		- 0		16,647		- 0		- 0		67		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(462)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(87)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		48		- 0		- 0		- 0		- 0		- 0		- 0		33		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(24)		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		121,392		(16,222)		-15.4%

		Interest Expense		12,735		12,282		53,875		55,993		56,650		56,763		56,781		56,758		56,781		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,441		- 0		- 0		24		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(19)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		9		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(4)		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		58,232		(1,451)		-2.6%

		Total Operating Expense		1,228,463		1,308,093		1,481,795		1,595,765		1,841,317		2,016,080		2,131,904		2,140,535		2,135,983		(18,038)		4,555		- 0		3,700		- 0		4,546		13,036		7,596		- 0		- 0		40,953		42,705		- 0		6,002		1,185		1,649		- 0		- 0		- 0		42,712		6,536		(3,304)		671		(5,407)		2,308		(1,325)		(1,404)		(1,163)		29		1,881		(385)		(195)		1,783		(209)		2,826		(159)		(364)		(197)		375		1,133		(215)		(210)		0		(460)		(333)		(101)		439		(86)		(70)		(65)		1,090		(23)		(22)		(19)		(13)		- 0		- 0		- 0		7		8		28		29		31		4		54		54		61		77		92		97		60		227		168		168		185		186		- 0		326		237		- 0		250		255		(3,256)		461		434		507		548		848		631		953		1,136		1,241		1,272		(328)		(5,451)		2,350		2,498		3,093		20,650		(114)		(5,000)		(12,892)		(773)		(1,400)		(304)		(1,000)		(3,655)		- 0		1,221		- 0		4,000		12,000		- 0		(8,796)		2,303,402		(167,420)		-7.8%



		Operating Income (Loss)		67,053		68,580		79,058		18,093		(21,747)		(50,375)		(76,718)		(48,344)		(80,796)		18,038		(2,664)		(555)		(3,700)		(1,453)		(4,546)		(13,036)		(17,551)		(806)		501		10,359		(42,705)		(30,000)		41,395		(1,185)		(1,649)		5,457		5,521		(4,963)		72,288		10,000		6,289		6,354		5,407		2,064		1,795		1,404		1,163		927		836		802		563		500		494		330		325		305		292		271		270		215		210		187		183		141		124		108		86		70		65		60		23		22		19		13		- 0		- 0		- 0		(7)		(8)		(28)		(29)		(31)		(34)		(54)		(54)		(61)		(77)		(92)		(97)		(142)		(158)		(168)		(168)		(185)		(186)		(193)		(115)		(237)		(240)		(250)		(255)		(344)		(429)		(434)		(507)		(548)		(848)		(748)		(953)		(1,136)		(1,241)		(1,272)		328		(2,501)		(2,350)		(2,498)		(3,093)		(20,650)		114		5,000		2,537		773		1,400		304		1,000		3,655		5,000		9,767		1,701		(4,000)		(12,000)		(3,000)		8,796		(31,179)		49,617		61.4%



		EBIDA		125,775		128,655		182,160		137,543		136,743		103,584		85,234		114,579		81,155		18,038		(2,664)		(555)		(3,700)		(1,453)		(4,546)		(13,036)		536		(806)		501		10,449		(42,705)		(30,000)		41,395		(1,185)		(1,649)		5,457		5,521		(4,963)		72,288		10,000		6,289		6,354		5,388		2,064		1,795		1,404		1,163		927		836		802		563		500		494		330		325		305		292		271		(192)		215		210		187		183		141		124		108		86		70		65		60		23		22		(68)		13		- 0		- 0		- 0		(7)		(8)		(28)		(29)		(31)		(34)		(54)		(54)		(61)		(77)		(92)		(97)		(142)		(158)		(168)		(168)		(185)		(186)		(193)		(115)		(237)		(240)		(250)		(255)		(344)		(429)		(434)		(507)		(548)		(800)		(748)		(953)		(1,136)		(1,241)		(1,272)		328		(2,459)		(2,350)		(2,498)		(3,093)		(20,650)		114		5,000		2,537		746		1,400		304		1,000		3,655		5,000		9,767		1,701		(4,000)		(12,000)		(3,000)		8,796		148,445		67,289		82.9%

																																																																																																																																																																																																																																																										-1.4%

		**FTEs**

		FTEs, Regular		6,243.9		6,127.2		6,183.1		6,263.6		6,774.0		7,031.1		7,177.8		7,122.7		7,150.5		(102.5)		51.9		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		6.0		2.6		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		37.8		11.4		2.4		(89.0)		10.7		(4.7)		1.4		0.9		0.2		2.6		(0.7)		(0.5)		16.0		0.0		3.8		(0.9)		(1.3)		1.2		1.3		9.2		0.0		0.0		0.0		0.4		(0.6)		(0.9)		0.0		0.4		3.9		0.0		6.1		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		(0.2)		0.0		1.4		0.1		0.9		0.6		0.7		0.0		0.9		0.0		0.9		0.0		0.0		0.0		0.5		0.0		0.0		1.2		0.0		(26.8)		1.4		1.9		0.0		2.5		0.0		3.8		0.0		8.1		10.0		0.0		13.5		0.5		3.5		0.9		2.2		0.0		(0.9)		0.0		(98.4)		(3.4)		(2.4)		(0.9)		0.0		(36.3)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		7,006.0		144.5		2.0%

		FTEs, Vac,Sick,Holiday		835.1		852.1		846.1		834.6		875.7		908.8		909.8		939.4		972.8		(15.9)		6.3		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		1.0		0.4		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		5.2		1.6		0.2		(9.9)		1.5		(0.6)		0.2		0.1		0.0		0.4		0.0		0.0		2.4		0.0		0.5		(0.1)		(0.2)		0.2		0.2		1.4		0.0		0.0		0.0		0.0		(0.1)		(0.1)		0.0		0.1		0.6		0.0		0.9		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.2		0.0		0.1		0.0		0.1		0.0		0.1		0.0		0.1		0.0		0.0		0.0		0.0		0.0		0.0		0.2		0.0		(4.0)		0.2		0.3		0.0		0.4		0.0		0.6		0.0		1.2		1.5		0.0		2.0		0.0		0.5		0.1		0.3		0.0		(0.1)		0.0		(13.6)		(0.5)		(0.4)		(0.1)		0.0		(5.4)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		952.7		20.1		2.1%

		FTEs, Overtime		151.9		127.0		193.8		238.1		212.7		193.8		193.8		187.6		191.8		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		(2.1)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		(6.3)		(0.0)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		183.3		8.4		4.4%

		FTEs, Clinical Contract Labor		0.0		0.0		0.0		0.0		0.0		40.4		50.4		47.3		49.7		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		49.7		- 0		0.0%

		FTEs, Capitalized Labor		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		- 0		0.0%

		Total FTEs		7,230.9		7,106.2		7,223.1		7,336.3		7,862.3		8,174.1		8,331.8		8,296.9		8,364.8		(118.4)		58.2		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		7.0		3.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		43.0		13.0		2.7		(98.9)		12.1		(5.3)		1.6		1.0		0.2		3.0		(0.7)		(0.5)		18.4		0.0		4.3		(1.0)		(1.6)		1.4		1.5		10.5		0.0		0.0		0.0		0.4		(0.7)		(1.0)		0.0		0.5		4.5		0.0		7.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		(0.2)		0.0		1.6		0.1		1.0		0.6		0.8		0.0		1.0		0.0		1.0		0.0		0.0		0.0		0.5		0.0		0.0		1.4		0.0		(32.9)		1.6		2.2		0.0		2.9		0.0		4.4		0.0		9.3		11.5		0.0		15.5		0.5		4.0		1.0		2.5		0.0		(1.0)		0.0		(118.3)		(3.9)		(2.8)		(1.0)		0.0		(41.8)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		8,191.7		173.1		2.1%

														-2.6%				-2.3%



		NOTES:

																												Includes 20% in employee contributions for Skycare + plan memebers and reductionin RTA spend								Salaries and Wages non worked $3.5M						FTES are 4 Pharmacists and 3 Techs		FTES are 4 Pharmacists and 3 Techs																																												0.89405913																																												Vacancy Credit																										Reduced contract labor and vacancy credit																																																								Vacancy Credits and Contract Labor				81058 in 50009656				Put in as a $5M vacancy credit in 50008568																				81058 in 90319209

		Revenue Variance over Prior Year				6.3%		13.4%		3.4%		12.7%		8.0%		4.6%																																																																								0.0874931789																																																																										0.89405913

		Expense Variance over Prior Year				6.5%		13.3%		7.7%		15.4%		9.5%		5.7%																																																																								0.0184476911																																																																										0.0874931789

		FTE Variance over Prior Year				-1.7%		1.6%		1.6%		7.2%		4.0%		1.9%																																																																								1																																																																										0.0184476911

		Labor Cost per FTE (000's Omitted)		$110		$115		$124		$129		$136		$141		$142		$141		$142





P&L Bar Graphs

				2022 Actual		2023 Actual		2024 Actual		2025 Projection		2026 Budget		2027 Target

		Operating Income / (Loss)		$18,093		($21,747)		($50,375)		($48,344)		($19,179)		$21,400

		Tower Demolition Expenses										($12,000)		($21,400)



Operating Income / (Loss) Trends



Operating Income / (Loss)	

2022 Actual	2023 Actual	2024 Actual	2025 Projection	2026 Budget	2027 Target	18093	-21747	-50375.05891999905	-48344.02989471145	-19179.364344476722	21400	Tower Demolition Expenses	

2022 Actual	2023 Actual	2024 Actual	2025 Projection	2026 Budget	2027 Target	-12000	-21400	









Capital Graph

				2026 Capital

		Outpatient Health Center		$17,000,000

		Prior Year Projects		$10,000,000

		Strategic, Routine & Contingency		$45,000,000



2026 Capital Plan



2026 Capital	

Outpatient Health Center	Prior Year Projects	Strategic, Routine 	&	 Contingency	17000000	10000000	45000000	





County Uncompensated Care

		Year		County funding for MetroHealth (HHS levy)		Adjust to 2026 dollars (Millions)

		2007		$36.1		$52.6

		2008		$36.1		$51.6

		2009		$36.1		$51.0

		2010		$36.1		$50.2

		2011		$36.1		$49.1

		2012		$36.1		$48.1

		2013		$36.1		$47.2

		2014		$40.0		$51.8

		2015		$40.0		$51.7

		2016		$32.4		$41.8

		2017		$32.4		$41.1

		2018		$32.4		$40.2

		2019		$32.4		$39.6

		2020		$32.4		$39.1

		2021		$32.4		$37.2

		2022		$32.4		$34.4

		2023		$32.4		$32.9

		2024		$35.0		$35.8

		2025		$35.0		$35.7

		2026		$32.0		$32.0

				US inflation calculator



2007-2026 County Funding for MetroHealth (HHS Levy)



County Funding for MetroHealth (HHS Levy)	



2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	2026	36.1	36.1	36.1	36.1	36.1	36.1	36.1	40	40	32.4	32.4	32.4	32.4	32.4	32.4	32.4	32.4	35	35	32	HHS Levy Adjusted to 2026 Dollars	

2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	2026	52.6	51.6	51	50.2	49.1	48.1	47.2	51.8	51.7	41.8	41.1	40.200000000000003	39.6	39.1	37.200000000000003	34.4	32.9	35.799999999999997	35.700000000000003	32	Year





$ (millions)











Key Assumptions

				2026 Budget

				Key Volume Assumptions

				Description		2024A		2025P		2026B		Var %		Notes

				Average Daily Census		415		429		380		-11.5%		Excludes Obs

				Inpatient Days		151,940		156,727		138,569		-11.6%		Month End System Summary Stats

				Observation Days		17,411		23,870		24,355		2.0%		Month End System Summary Stats

				Average Length of Stay (ALOS)		5.7		5.7		5.4		-5.3%		Month End System Summary Stats

				Case Mix Index		1.75		1.77		1.78		0.6%		Month End System Summary Stats

				Inpatient Discharges		26,561		26,406		25,723		-2.6%		Month End System Summary Stats

				Emergency Department Visits		152,267		159,969		161,401		0.9%		Month End System Summary Stats

				Inpatient Surgery Cases		5,192		4,976		4,950		-0.5%		Month End System Summary Stats

				Outpatient Surgery Cases		17,603		17,888		19,016		6.3%		Month End System Summary Stats

				Clinic Visits		1,385,675		1,443,581		1,479,702		2.5%		Month End System Summary Stats

				Procedures		239,695		250,823		260,338		3.8%		Month End System Summary Stats - Ancillary

				Prescriptions Filled		1,967,338		2,186,330		2,418,966		10.6%		Month End System Summary Stats

				Relative Value Units Inpatient		600,735		600,486		530,915		-11.6%		2025 wRVU Reporting Workbook

				Relative Value Units Outpatient		3,975,099		4,718,106		4,836,160		2.5%		2025 wRVU Reporting Workbook





				Gross Patient Revenue Assumptions

				Description (in $000s)		2024A		2025P		2026B		Var %

				Inpatient Gross Revenue		$1,616,966		$1,719,343		$1,804,685		5.0%

				Outpatient Gross Revenue		$3,477,813		$3,774,324		$4,214,804		11.7%

				Total Gross Revenue		$5,094,779		$5,493,667		$6,019,489		9.6%



				Revenue Rate Assumptions

				Description (in $000s)		2024A		2025P		2026B				2025 Budget Presentation		Susan Mego

				Commercial Rate Change		1.2%		2.7%		2.2%						Joe Varga / Kinsey Jolliff

				Medicaid Rate Change		0.0%		0.0%		0.0%

				(including managed care)												Joe Varga / Kinsey Jolliff

				Medicare Rate Change I/P, O/P		4.6%		3.7%		2-3%

				(including managed care)		1.2%		1.0%		0.0%				Operating Statement - Total Operating Revenue

				CDM Price Increase		3.4%		4.6%		5.0%

				Total Operating Revenue		$1,965,705		$2,092,191		$2,272,223



				Supplemental Payments

				Description (in $000s)		2024A		2025P		2026B

				DSH Care Assurance (HCAP)		$35,262		$42,387		$45,443

				Provider Fee Hospital Additional Payment (HAP) & HAP 2.0		$54,877		$66,628		$185,139

				Directed Payment - CICIP		$52,121		$54,158		$54,324

				GME Medicare		$24,939		$24,874		$24,919

				County Uncompensated Care		$35,000		$35,000		$32,000

				Total Supplemental Payments		$202,198		$223,047		$341,825



				Retail & Contract Pharmacy Assumptions

				Description (in $000s)		2024A		2025P		2026B		Var %		Month End System Summary Stats

				Prescriptions Filled		1,967,338		2,186,330		2,418,966		10.6%

				Retail Pharmacy Revenue		$437,844		$491,746		$554,703		12.8%

				Pharmacy Labor Costs								ERROR:#DIV/0!		Month End System Summary Stats

				Pharmaceutical Expenses								ERROR:#DIV/0!

				Department Expenses								ERROR:#DIV/0!

				Depreciation & Interest								ERROR:#DIV/0!

				Total Operating Expenses		$0		$0		$0		ERROR:#DIV/0!

				Operating Income / (Loss)		$437,844		$491,746		$554,703		12.8%



				Operating Margin %		100.0%		100.0%		100.0%

				Capture Rate		53.8%		56.6%										$0

				Avg Revenue per Script		$0		$0		$0

				Avg Pharmaceutical Expense per Script		$0		$0		$0



				Non-Provider Salary Inflation Assumptions 

				Description (in $000s)		2024A		2025P		2026B				Use budget presentation 2025 Projection for 2024 actuals

				Nurse		4.00%		0.00%		3.00%		Jun-26

				Residents		5.00%		3.50%		3.50%		Jul-26

				Bargaining 		3.25%		3.50%		3.00%		AFSCME 3%; Feb 2, OPBA 3%; July 1, Teamsters 3%; January 1

				Non-Bargaining		4.00%		0.00%		3.00%		Jun-26

				Cost of Living Adjustment		$13,412		$3,836		$13,036

				Labor Market Strategy		$0		$0		$4,000



				TOTAL: Key Staffing Assumptions

				Description (in $000s)		2024A		2025P		2026B

				Total Full Time Equivalents (FTE)		8,174		8,297		8,192		Month End System Summary Stats

				% Full Time Equivalents Increase		- 0		1.5%		-1%

				Overtime as % of Paid Hours		2.4%		2.3%		2.2%		Month End System Summary Stats

				Contract Labor as % of Total Labor 		3.1%		1.8%		1.0%		Month End System Summary Stats

				Total Salaries, Wages & Benefits % of Total Operating Revenue		58.6%		55.9%		52.0%

				Salary, Wages & Benefits		$1,151,465		$1,170,296		$1,182,630

				Average Salary, Wages & Benefit Per Full Time Equivalent		$140,867		$141,052		$144,369



				PROVIDERS:  Key Staffing Assumptions

				Description (in $000s)		2024A		2025P		2026B

				Provider Full Time Equivalents (FTE)		1,062		1,086		1,107		FTE Slicer:Job Category: Providers

				% Provider FTE Increase		- 0		2.3%		1.9%

				Physician Contracted Labor		$12,179		$4,622		$5,839		810440000 - PHYSICIAN CONTRACTED LABOR

				Provider Incentives		$43,963		$44,508		$45,554		810500000 - PROVIDER INCENTIVES

				Provider Market Adjustment		$0		$0		$20,650

				Provider Salaries, Wages & Benefits % of Total Operating Revenue		21.2%		19.9%		19.6%

				Professional Salaries, Wages & Benefits		$415,803		$416,230		$445,525		Entity P&L: Professional

				Average Salary, Wages & Benefit Per Provider Full Time Equivalent		$392		$383		$402



				Non - PROVIDERS:  Key Staffing Assumptions

				Description (in $000s)		2024A		2025P		2026B

				Total Non Provider Full Time Equivalents		7,112		7,211		7,085

				% Full Time Equivalents Increase		- 0		1.4%		-1.7%

				Overtime as % of Paid Hours		2.4%		2.3%		2.2%

				Contract Labor		$16,603		$12,771		$6,314

				Non-Provider Salaries, Wages & Benefits % of Total Operating Revenue		37.4%		36.0%		32.4%

				Non-Provider Salary, Wages & Benefits		$735,662		$754,066		$737,105

				Average Salary, Wages & Benefit Per Non-Provider Full Time Equivalent		$103		$105		$104



				Benefits Assumptions												Jim J sent Sarah Alpert an email

				Description		2024A		2025P		2026B

				Employee Health Insurance Contribution		21.8%		21.5%



				Employee Health Insurance		$136,713,206		$148,664,852				P&L Employee Benefits

				Employee Contributions		($29,778,193)		($31,935,062)

				Other Benefits Expense		$28,117,400		$35,072,984

				Retirement Expense		$109,812,754		$113,333,100

				Total Benefits Expense		$244,865,167		$265,135,874



				MH Research

				Description		2024A		2025P		2026B

				Number of grants managed by MHS		143		145				Mh Research + Grants Accounting

				Operating Revenue		$17,010,821		$17,526,404

				Labor Costs		$23,919,761		$24,261,725

				Department Expenses		$1,264,742		$3,207,877

				Total Expenses		$25,184,503		$27,469,602		$0

				Operating Income / (Loss)		($8,173,682)		($9,943,198)		$0

				MH Research FTEs		157.0		161.5



				Department Expense Assumptions

				Description (in $000s)		2024A		2025P		2026B

				Medical Supplies		2.0% -4.0%		1.4% - 2.4%		1.2% - 3.5%

				Pharmacy Drug Expense		4.0% - 14.0%		3.3% - 14.0%		1.7% - 5.0%

				Purchased Services		4.0% - 6.0%		2.8% - 3.8%		1.5% - 4.5%

				Utilities		3.0% - 6.0%		2.7% - 3.7%		1.9% - 5.6%

				IT / Software		3.5% - 4.8%		2.3% - 3.3%		1.8% - 5.3%

				Food		7.0% - 9.0%		1.8% - 2.8%		1.7% - 5.0%

				Facilities / Construction		4.5% - 6.5%		3.3% - 4.3%		1.5% - 4.4%

				All Other		2.4% - 6.0%		3.9% - 4.9%		1.2% - 3.6%

				Total Department Expense		$710,656		$807,315		$941,149



				APEX - Operating Expenses

				Description		2026B

				APEX Medical Supplies		$377

				APEX Operating Expenses (Consultants, Warehousing/Relocation Expense)		$704

				Total APEX Operating Expenses		$1,081



				Description (in $000s)		2022A		2023A		2024A		2025P		2026B

				Total Operating Revenue		$   1,613,858		$   1,819,570		$   1,965,705		$   2,092,191		$   2,272,223



				Operating Expenses:

				Salaries, Wages, & Benefits		948,719		1,071,080		1,151,465		1,170,296		1,182,630

				Department Expenses		527,596		611,747		710,656		807,315		941,149

				Depreciation, Amortization, and Interest		119,450		158,490		153,959		162,923		179,624

				Total Operating Expenses		1,595,765		1,841,317		2,016,080		2,140,535		2,303,402



				Operating Income (Loss)		$   18,093		$   (21,747)		$   (50,375)		$   (48,344)		$   (31,179)

				Operating Income (Loss) Margin %		1.1%		-1.2%		-2.6%		-2.3%		-1.4%



				EBIDA		$   137,543		$   136,743		$   103,584		$   114,579		$   148,445

				EBIDA Margin %		8.5%		7.5%		5.3%		5.5%		6.5%



				FTEs		7,336		7,862		8,174		8,297		8,192







Change Requests Crosswalk

		Working Draft		Operating Income / (Loss)		FTEs

		Base 2026 Budget Operating Income / (Loss) (excludes dept change request)		($52,051,686)		8,314.6

		Includes HAP 2.0, sustained CICIP & 340B cuts



		2026 Target Operating Income / Loss		$0



		Delta		($52,051,686)



		Approved Department Change Request		$32,870,028		(122.9)



		2026 Operating Income / Loss with Approved Change Request		($19,181,658)		8,191.7

		2026 EBIDA with Approved Change Request		$160,442,265





		Department Change Requests		Operating Income / (Loss)		FTEs		x		Net Patient Revenue Volume Adustjments (First Round)		Budget Hearing		Budget Request Result		ELT Leader		Senior Leader		Requestor		Notes

		Pharmacy (Retail & Hospital)		$10,000,000		43.0		Recommend we include a place holder for Med Onc Infusion NPR increase				Yes				Nabil Chehade, MD		Ryan Mezinger		Ryan Mezinger		Offset by Revenue

		Emergency Medicine		$6,288,513		13.0		Vacancy Credit		$5,154,139		Yes				David Stepnick, MD  / Doug Bruce, MD		Charles Emerman, MD		Michelle Dudas

		Medical Oncology		$6,354,499		2.7				$4,090,607		No		Approved		David Stepnick, MD  / Doug Bruce, MD		Catherine Curley, MD		Jason Blevins

		Recovery Resources		$5,406,701		(98.9)		Kept patient revenue and site operating expenses in the 2026 Budget

		Ob/Gyn		$2,063,963		12.1		Add 125 deliveries for midwifery (Year 1 Proforma)		($994,589)		Yes		Approved		David Stepnick, MD  / Doug Bruce, MD		Donald Wiper, MD		Lydia Bert

		Family Medicine / Express Care		$1,795,406		(5.3)				($966,465)		No		Approved		David Stepnick, MD  / Doug Bruce, MD		Bode Adebambo, MD		John Peterson

		Hospital Ops Admin & Spiritual Care		$1,403,596		1.6						No		Approved		Doug Bruce, MD		Brian Rentschler		Brian Rentschler

		Access to Care		$1,163,340		1.0						Yes		Partially Approved		Doug Bruce, MD		Kate Nagle		Arthur Price

		Behavioral Health		$927,252		0.2		Added volume to Child Psych, thanks Ana & Kate		($1,634,906)		Yes		Approved		David Stepnick, MD  / Doug Bruce, MD		Kate Nagle		Kate Nagle		Grant funded

		Radiation Oncology		$835,629		3.0				$5,517,408		No		Approved		David Stepnick, MD  / Doug Bruce, MD		Roger Ove, MD		Jason Blevins

		Dermatology		$802,414		(0.7)				$658,386		No		Approved		David Stepnick, MD  / Doug Bruce, MD		David Crowe, MD		Jason Blevins

		Orthopedics & Podiatry		$562,684		(0.5)				$2,591,896		No		Approved		David Stepnick, MD  / Doug Bruce, MD		John (Jack) Wilber, MD		Jason Blevins

		Women's & Children		$500,000		18.4		Recommend we add contract income for NFP, $500K profit margin.				Yes				Candace Mori		Kim Green		Kim Green

		Neurology		$493,902		0.0				$946,456		No		Approved		David Stepnick, MD  / Doug Bruce, MD		Agnieszka Ardelt, MD		Jason Blevins

		Radiology		$329,973		4.3		Vacancy Credit		$45,098		Yes				David Stepnick, MD  / Doug Bruce, MD		Brian Rentschler		Diane Weber

		Pulmonary & Sleep Lab		$324,830		(1.0)				$2,385,293		No		Approved		David Stepnick, MD  / Doug Bruce, MD		Catherine Curley, MD		Jason Blevins

		Internal Medicine		$304,843		(1.6)				$415,869		No		Approved		David Stepnick, MD  / Doug Bruce, MD		Catherine Curley, MD		John Peterson

		Dining & Logistics		$292,328		1.4						No		Approved		Doug Bruce, MD		Brian Rentschler		Patricia McClain

		Heart & Vascular		$270,976		1.5				$270,976		No		Approved		David Stepnick, MD  / Doug Bruce, MD		Catherine Curley, MD		Jason Blevins

		Ambulatory Nursing		$269,904		10.5		Vacancy Credit		$1,880,419		Yes		Approved		Candace Mori		Kathleen Rizer		Kathleen Rizer

		Patient Centered Excellence		$215,055		0.0						No		Approved		Joseph Golob, MD		Maureen Sullivan		Maureen Sullivan

		Library		$210,251		0.0						No		Approved		David Stepnick, MD		Patricia Gallagher		Patricia Gallagher

		Endocrinology		$186,657		0.0				$50,332		No		Approved		David Stepnick, MD  / Doug Bruce, MD		Catherine Curley, MD		Jason Blevins

		Strategy		$183,050		0.4						No		Approved		Christine Alexander-Rager, MD		Peter Benkowski		Cindy Gallaspie

		Gyn Oncology		$140,582		(0.7)				($1,714,693)		No		Approved		David Stepnick, MD  / Doug Bruce, MD		Donald Wiper, MD		Jason Blevins

		Palliative Care		$123,964		(1.0)				$231,191		No		Approved		David Stepnick, MD  / Doug Bruce, MD		Catherine Curley, MD		Jason Blevins

		Rheumatology		$107,554		0.0				($304,611)		No		Approved		David Stepnick, MD  / Doug Bruce, MD		Catherine Curley, MD		Jason Blevins

		Controller Group		$85,649		0.5						No		Approved		Geoff Himes / Jeff Rooney		Patrick Woods		Patrick Woods

		Perioperative		$69,573		4.5		Vacancy Credit.  Approved Dr. Siskas FTE and additional OR nurses		$3,027,449		Yes				Doug Bruce, MD		Brian Rentschler		Mike McGrath

		Medical Affairs Admin		$65,005		0.0						No		Approved		David Stepnick, MD		Patricia Gallagher		Patricia Gallagher

		MHCHC / FQHC		$59,716		7.0				$864,979		No		Approved		Doug Bruce, MD		Kate Nagel		Nic Sukalac

		Enterprise Analytics		$23,323		0.0						No		Approved		Geoff Himes / Jeff Rooney		Aaron Loyd		Aaron Loyd

		BOT Admin		$22,229		0.0						No		Approved		Christine Alexander-Rager, MD		Tamiyka Rose		Brendan Sorg

		Financial Planning & Analysis		$19,300		0.0						No		Approved		Geoff Himes / Jeff Rooney		Erin Smith		Erin Smith

		Medicine Admin		$12,564		0.0						No		Approved		David Stepnick, MD  / Doug Bruce, MD		Catherine Curley, MD		Jason Blevins

		Patient Transport		$0		0.0		Vacancy Credits				Yes		Approved - Vacancy Credit		Doug Bruce, MD		Brian Rentschler		Barbara Krejsa

		Provider Enterprise Admin		($500)		0.0						No		Approved		David Stepnick, MD 		Kelly Andolek		Kelly Andolek

		Hospital Medicine		($1,444)		0.0				$5,226,400		No		Approved		David Stepnick, MD  / Doug Bruce, MD		Catherine Curley, MD		Jason Blevins

		Community Nutrition		($6,582)		0.0				$28,478		No		Approved		Doug Bruce, MD		Kate Nagle		Jennifer Bier

		Nephrology		($8,140)		0.0				$85,701		No		Approved		David Stepnick, MD  / Doug Bruce, MD		Catherine Curley, MD		Jason Blevins

		Nursing Practice Excellance		($28,000)		0.0						No		Approved		Candace Mori		Victoria Bowden		Ob.

		Environmental Services		($28,509)		0.0		Vacancy Credit				Yes		Approved		Doug Bruce, MD		Brian Rentschler		Kevin Myers

		Provider Pipeline Development and Engagement		($30,500)		0.0		Recommend to approve				No		Partially approve

		Emergency Management		($34,458)		(0.2)						No		Approved		Doug Bruce, MD		Gabrielle Hubbard		Gabrielle Hubbard

		Construction - Campus Transformation		($53,955)		0.0						Yes		Approved		Doug Bruce, MD		James Bicak		Eileen Hayes

		Guest Services		($54,189)		1.6						Yes		Approved		Doug Bruce, MD		Brian Rentschler		Barbara Krejsa

		Professional Affairs Office (SIM Center)		($60,503)		0.1						No		Approved		David Stepnick, MD 		Patricia Gallagher		Patricia Gallagher

		Capacity Command Center		($77,277)		1.0						Yes		Partially Approved		Doug Bruce, MD		Brian Rentschler		Barbara Krejsa

		Pathology		($91,688)		0.6		Vacancy Credit		$808,392		Yes				David Stepnick, MD  / Doug Bruce, MD		Agnes Loeffler		Carol Iaffaldano

		Patient Throughput (Utilization Review)		($97,394)		0.8						Yes		Approved		Doug Bruce, MD		Brian Rentschler		Barbara Krejsa

		Respiratory Therapy		($141,851)		0.0		Vacancy Credit				Yes				Doug Bruce, MD		Mary Jo Murray		Samuel Miihlbach

		Infectious Disease		($157,918)		1.0				$169,991		Yes				David Stepnick, MD  / Doug Bruce, MD		Catherine Curley, MD		Jason Blevins

		Med Staff Operating Fund		($168,000)		0.0						No		Approved		David Stepnick, MD 		Patricia Gallagher		Patricia Gallagher

		Ethics and Compliance		($167,601)		1.0						Yes		Partially Approved		James Wellons		Sarah Partington		Sarah Partington

		Neurosurgery		($184,920)		0.0				$2,035,420		No		Approved		David Stepnick, MD  / Doug Bruce, MD		Michael Kelly, MD		Jason Blevins

		Legal Department		($185,851)		0.0		Add Coord Risk Mgt, remove Darlene White FTE, add Legal Fees				No				James Wellons		Brendan Sorg		Brendan Sorg

		Pediatrics & Allergy		($192,922)		0.0				($1,232,103)		No		Approved		David Stepnick, MD  / Doug Bruce, MD		Aparna Roy, MD		Kim Green & Ana Velez

		Strategic Philanthropy		($115,058)		0.5						No		Approved		Christine Alexander-Rager, MD		Kate Brown		Michelle Wood

		Utilities Health Centers		($236,972)		0.0						No		Approved		Doug Bruce, MD		Jim Bicak		Karen Dethloff

		PMR		($240,043)		0.0		Reduced visits - ok to approve?

		Advanced Practice Providers		($249,589)		1.4						Yes		Partially Approved		David Stepnick, MD		Megan Flannery		Megan Flannery

		Internal Audit		($255,138)		0.0						No		Approved		Christine Alexander-Rager, MD		Tamiyka Rose		Robin Barre

		Psych ED		($343,858)		(32.9)		Remove Psych ED FTEs and ADAMHS Board Contract Revenue

		Medicine Pediatrics		($428,838)		1.6				$267,635		No		Approved		David Stepnick, MD  / Doug Bruce, MD		Holly Perzy, MD		John Peterson

		Supply Chain		($433,840)		2.2						Maybe		Approved		Geoff Himes / Jeff Rooney		Carol Martz		Michael Jones		Updated file sent 9/19

		Revenue Cycle		($507,315)		0.0						No		Approved		Geoff Himes / Jeff Rooney		Jennifer "Nikki" Davis		N/A

		Trauma		($548,243)		2.9		Provider Vacancy Credit, remove the Call pay request		($702,389)		Yes				David Stepnick, MD  / Doug Bruce, MD		Nimit Patel, MD		Cristina Nickell

		Human Resources		($847,706)		0.0		Vacancy Credit  - remove the CFO recruitment fees				Yes				Christine Alexander-Rager, MD		Deborah Southerington		Jennifer Esposito

		Care Transformation		($748,219)		4.4		Vacancy Credit & removed Careport expense (already included in SBITA)		$539,213		Yes				Nabil Chehade, MD		Ryan Johnson		Ryan Johnson

		Construction - Transformation Projects		($953,016)		0.0						Yes		Partially Approved		Doug Bruce, MD		James Bicak		Eileen Hayes

		Ambulatory Operations		($1,136,493)		9.3		Assume staggered start dates				Yes		Approved		Doug Bruce, MD		Kate Nagle		Zhanna Makris

		Graduate Medical Education		($1,240,506)		11.5						No		Approved		John Chae, MD		Abdullah Ghori, MD		Marcie Caudill

		Public Safety		($1,272,499)		0.0		Vacancy Credit				Yes				Christine Alexander-Rager, MD		Joseph Greiner		Dan Engelman & Delmar Henderson

		Hospital Nursing		$327,611		15.5		Vacancy Credit and reduced contract labor				Yes				Candace Mori

		Research		($2,500,808)		0.5						Yes				John Chae, MD		N/A		Erin Fogarty 		Updated file sent 9/17

		Clinical Engineering		($2,350,161)		4.0		Vacancy Credit				Yes				Doug Bruce, MD		Brian Rentschler		Robert Tackett

		Information Services		($2,498,310)		1.0		Vacancy Credit				Yes				Nabil Chehade, MD		Dave Fiser		Dave Fiser

		Facilities		($3,092,669)		2.5		Vacancy Credit				Yes				Doug Bruce, MD		Jim Bicak		Karen Dethloff

		Provider Compensation		($20,650,000)		0.0						Yes				David Stepnick, MD 		Kelly Andolek		Kelly Andolek

		Not replacing Logistics Manager		$114,221		(1.0)

		Anesthesia		$5,000,000		0.0						No

		Behavioral Health Hospital		$2,537,398		(118.3)						No

		Rocky River Dentistry Closure		$773,385		(3.9)		Rocky River Dentistry closure, keep volume

		Provider FTEs Changes		$1,400,000		(2.8)

		Trauma Vacancy Credit		$304,374		(1.0)

		Provider Reduced Teaching Time		$1,000,000				The pickup will be in reduced provider incentives

		Vacancy Credit		$3,655,325		(41.8)

		Revenue Cycle		$5,000,000

		Additional Surg, NMSK, Spec Volume		$9,767,372

		Additional Peds Volume		$1,700,963

		Reduced County Funding		($3,000,000)

		HR Market Adjustment		($4,000,000)

		PBVC Re-Design		$8,795,635



		Subtotal Approved		$32,870,028		(122.9)				$29,741,970







































































































































































































































































































































































































CDM

						4%		5%		6%		7%

				2025 Gross Patient Revenue Proj		0.36%		0.45%		0.54%		0.63%

				$5,493,667,077		$219,746,683		$274,683,354		$329,620,025		$384,556,695

				2025 Net Patient Revenue Proj

				$1,212,531,885		$4,366,989		$5,457,331		$6,547,672		$7,638,951



				2026 Gross Patient Revenue Budget

				$6,019,488,952		$240,779,558		$300,974,448		$361,169,337		$421,364,227

				2025 Net Patient Revenue Budget

				$1,240,006,238		$4,465,939		$5,580,986		$6,696,034		$7,812,039





COLA



		The MetroHealth System

		2026 Budget Salary Increase Impact



		Increase Code		EffectiveDate		Rate		2026 Budget Increase

		AFSCME		2/2/26		3.00%		$3,349,895				$   8,361,278		$   6,689,022.40		$   1,672,255.60		Labor Cost Savings

		NonBargaining		6/23/26		3.00%		$6,661,278				3.75%		3.00%		$   258,363.49		Benefit Cost Savings

		Residents		7/1/26		3.50%		$1,355,227								$   1,930,619.09		Total Savings

		OPBA/Teamsters		7/1/26		3.00%		$101,179

						Subtotal		$11,467,579

						OPERS/FICA Rate		15.45%

						OPERS/FICA Impact		$1,568,000

						Total		$13,035,579



								$13,035.58								$1,029,167.45

												0.8%				$7,690,445.45

												20.0%				25.1%









Denied Change Requests

		Department Change Requests		EBIDA		FTEs		x		Net Patient Revenue Volume Adustjments (First Round)		Budget Hearing		Budget Request Result		ELT Leader		Senior Leader		Requestor		Notes

		Construction - Planning & Design		($501,914)		3.0						Yes		Denied		Doug Bruce, MD		James Bicak		Eileen Hayes

		Construction - Core Asset Management		($834,245)		3.0						Yes		Denied		Doug Bruce, MD		James Bicak		Eileen Hayes

		Anesthesia		($5,028,109)		16.0				$3,394,620		No		Denied		David Stepnick, MD  / Doug Bruce, MD		Luis Tollinche, MD		Mike McGrath

		Correctional Medicine		$1,615,383		56.7						No		Denied		Doug Bruce, MD		Kate Nagel		Katie Davis-Bellamy

		PMR - Therapy		($781,325)		6.5		Vacancy Credit - should we approve the increase in comp requested?		$5,799,984		Yes		Denied - but be perscriptive (more assistants/volumes, no show rate bookings, incorporate assistants into tiered comp)		David Stepnick, MD  / Doug Bruce, MD		Richard Wilson, MD		Jason Blevins





2025 Department Leadership

				The MetroHealth System

				Department & Finance Leaders

				2026 Budget





				Department		GL Departments 		Department Type		Executive Leader		Chairperson		Senior Leader		Management Leader		Finance Partner

				Academic Programs		052 - RESIDENCY PROGRAMS		Admin		John Chae, MD		N/A		Abdulla Ghori, MD		Marcie Caudill		Erin Smith

				Access to Care		600 - ACCESS TO CARE		Admin		Doug Bruce, MD		N/A		Kate Nagel		Arthur Price		Jennifer Su

				Ambulatory Nursing		AMBULATORY OPERATIONS (Management Description)		Clinical		Candace Mori		N/A		Kathleen Rizer		Mark Kohler, Zhanna Makris and Besa Bunjaku		Jennifer Su

				Anesthesiology		502 - ANESTHESIOLOGY & 801 - ANESTHESIOLOGY - PROFESSIONAL		Clinical		David Stepnick, MD  / Doug Bruce, MD		Luis Tollinche, MD		Brian Rentschler		Katrina Conine		Scott Efferth

				Advanced Practice Providers				Admin		David Stepnick, MD		N/A		Megan Flannery		Allysen Shaughnessy		Scott Efferth

				Behavioral Health		428 - CHE BEHAVIORAL HEALTH IP, 317 - SOCIAL WORK, 579 - BEHAVIORAL HEALTH OPS ADMIN, 580 - MENTAL HEALTH & ADDICTION CARE, 824 - MENTAL HTH&ADDICTION CARE-PRO, & 840 - PSYCHIATRY - PROFESSIONAL		Clinical		David Stepnick, MD  / Doug Bruce, MD		Charles Emerman, MD (interim)		Kate Nagel		Ana Velez		Jennifer Su

				Cardiology		817 - HEART & VASCULAR-PROFESSIONAL  & 803 - CARDIOTHORACIC SURGERY - PROF		Clinical		David Stepnick, MD  / Doug Bruce, MD		Catherine Curley, MD (interim)		Meera Kondapaneni, MD		Jason Blevins & Heather Sedlacek		Scott Efferth

				Clinical Engineering		215 - CLINICAL ENGINEERING		Admin		Doug Bruce, MD		N/A		Brian Rentschler		Robert Tackett		Scott Efferth

				Clinical Transformation		CLINICAL TRANSFORMATION (Mangement Description)		Admin		Nabil Chehade, MD		N/A		Ryan Johnson		N/A		Erin Smith

				Community Nutrition		244 - COMMUNITY NUTRITION		Clinical		Doug Bruce, MD		N/A		Kate Nagel		Jennifer Beir		Jennifer Su

				Construction Planning		210 - CONSTRUCTION PLANNING & 209 - CORE ASSET MANAGEMENT SERVICES		Admin		Doug Bruce, MD		N/A		Jim Bicak		Eileen Hayes & Jon McKinley		Erin Smith

				Controller Group		105 - CONTROLLER GROUP		Admin		Geoff Himes / Jeff Rooney		N/A		Patrick Woods		N/A		Erin Smith

				Corporate		CORPORATE (Management Description)		Admin		Geoff Himes / Jeff Rooney		N/A		N/A		N/A		Erin Smith

				Correctional Medicine		057 - CORRECTIONAL MEDICINE		Admin		Doug Bruce, MD		N/A		Kate Nagel		Katie Davis Bellamy		Jennifer Su

				Dental Medicine		804 - DENTAL MEDICINE - PROFESSIONAL & 505 - DENTAL MEDICINE - CLINIC		Clinical		David Stepnick, MD  / Doug Bruce, MD		Gregory Heintschel, DDS		N/A		N/A		Jennifer Su

				Dermatology		805 - DERMATOLOGY - PROFESSIONAL		Clinical		David Stepnick, MD  / Doug Bruce, MD		David Crowe, MD		Jason Blevins		N/A		Scott Efferth

				Emergency Management				Admin		Doug Bruce, MD		N/A		Gabrielle Hubbard		N/A		Erin Smith

				Emergency Medicine & Life Flight		807 - EMERGENCY MED - PROFESSIONAL, 300 - FLIGHT OPERATIONS, 444 - EMERGENCY CARE & 525 - EMERGENCY MEDICINE		Clinical		David Stepnick, MD  / Doug Bruce, MD		Charles Emerman, MD		Brian Rentschler		Michelle Dudas		Scott Efferth

				Endocrinology		808 - ENDOCRINOLOGY - PROFESSIONAL		Clinical		David Stepnick, MD  / Doug Bruce, MD		Catherine Curley, MD (interim)		Jason Blevins		Heather Sedlacek		Scott Efferth

				Environmental Services & Textile Care		220 - ENVIRONMENTAL SERVICES & 230 - TEXTILE CARE		Admin		Doug Bruce, MD		N/A		Brian Rentschler		Kevin Meyers		Scott Efferth

				Ethics & Compliance		011 - COMPLIANCE		Admin		James Wellons		N/A		Sarah Partington		N/A		Erin Smith

				Express Care		809 - EXPRESS CARE - PROFESSIONAL		Clinical		David Stepnick, MD  / Doug Bruce, MD		Bode Adebambo MD		Payal Ahuja MD, Kate Nagel & Katherine Barrett 		John Peterson		Jennifer Su

				Eye		446 - EYE - CLINIC, 598 - EYE, 810 - EYE - PROFESSIONAL & 811 - EYE SURGERY - PROFESSIONAL		Clinical		David Stepnick, MD  / Doug Bruce, MD		Marie Crandall, MD		Elisa Bala, MD		Katrina Conine		Scott Efferth

				Facilities Management		225 - FACILITIES MANAGEMENT & 217 - ENVIRONMENTAL HEALTH & SAFETY		Admin		Doug Bruce, MD		N/A		Jim Bicak		Karen Dethloff / Ana Bouchet		Erin Smith

				Family Medicine		812 - FAMILY MEDICINE - PROFESSIONAL		Clinical		David Stepnick, MD  / Doug Bruce, MD		Bode Adebambo, MD (interim)		Kate Nagel		John Peterson		Jennifer Su

				Financial Planning & Analysis		102 - FINANCIAL PLANNING		Admin		Geoff Himes / Jeff Rooney		N/A		Erin Smith		Jim Jankowski		Erin Smith

				Food Services/Logistics		246 - FOOD SERVICES, 245 - NUTRITION SERVICES & 235 - LOGISTICS		Admin		Doug Bruce, MD		N/A		Brian Rentschler		Patricia McClain		Scott Efferth

				FQHC Look-alike						Christine Alexander- Rager, MD		N/A		Kate Nagel		Nic Sukalac		Jennifer Su

				Gastroenterology		813 - GASTROENTEROLOGY-PROFESSIONAL		Clinical		David Stepnick, MD  / Doug Bruce, MD		Catherine Curley, MD (interim)		Ronnie Fass, MD		Jason Blevins & Heather Sedlacek		Scott Efferth

				General Surgery		814 - GENERAL SURGERY - PROFESSIONAL		Clinical		David Stepnick, MD  / Doug Bruce, MD		Marie Crandall, MD		N/A		Katrina Conine		Scott Efferth

				Government Relations & Communications		594 - GOVERNMENT RELATIONS, 604 - COMMUNITY OUTREACH & 709 - COMMUNICATIONS		Admin		Christine Alexander- Rager, MD		N/A		Allison Poulios		Kinsey Jolliff		Erin Smith

				Guest Services		 605 - GUEST SERVICES		Admin		Doug Bruce, MD		N/A		Brian Rentschler		Barbara Krejsa		Scott Efferth

				Hospital Medicine		818 - HOSPITAL MEDICINE - PROF		Clinical		David Stepnick, MD  / Doug Bruce, MD		Catherine Curley, MD (interim)		Michael Lewis, MD		Jason Blevins 		Scott Efferth

				Hospital Nursing		PATIENT CARE SERVICES (Management Description)		Clinical		Candace Mori		N/A		Mary Jo Murray		Nicholas Weppler & Thomas Rolson		Scott Efferth

				Human Resources		040 - HUMAN RESOURCES & 041 - PEOPLE INTEGRATION		Admin		Christine Alexander- Rager, MD		N/A		Deborah Southerington		Jennifer Esposito & Amanda Calabrese		Erin Smith

				Infectious Disease		819 - INFECTIOUS DISEASE - PROF		Clinical		David Stepnick, MD  / Doug Bruce, MD		Catherine Curley, MD (interim)		Melissa Jenkins, MD		Jason Blevins & Xiomara Merced		Scott Efferth

				Information Services		045 - INFORMATION SERVICES		Admin		Nabil Chehade, MD		N/A		David Fiser		Ashish Masih, Crystal Williams, Michael Hsu, Ed Larson, Greg Journey, Mike Norman & Henry Miller		Erin Smith

				Internal Medicine		820 - INTERNAL MEDICINE-PROFESSIONAL		Clinical		David Stepnick, MD  / Doug Bruce, MD		Catherine Curley, MD (interim)		Jayne Barr, MD & Kate Nagel		John Peterson		Jennifer Su

				Legal Department		035 - LEGAL DEPARTMENT		Admin		James Wellons		N/A		Darlene White		Melissa Keating		Erin Smith

				Lumina						Nabil Chehade, MD		N/A		Thomas Lowenkamp		N/A		Erin Smith

				Marketing		060 - MARKETING		Admin		Christine Alexander- Rager, MD		N/A		Peter Benkowski		Bridgett Barrett		Erin Smith

				Medical Oncology		821 - MEDICAL ONCOLOGY-PROFESSIONAL		Clinical		David Stepnick, MD  / Doug Bruce, MD		Catherine Curley, MD		Jason Blevins		Brian Kovach		Scott Efferth

				Medicine Admin		822 - MEDICINE ADMINISTRATION - PROF		Admin		David Stepnick, MD  / Doug Bruce, MD		Catherine Curley, MD		Jason Blevins		Heather Sedlacek		Scott Efferth

				Medicine/Pediatrics		823 - MEDICINE PEDIATRICS - PROF		Clinical		David Stepnick, MD  / Doug Bruce, MD		Holly Perzy, MD		Kate Nagel		John Peterson		Jennifer Su

				Nephrology		825 - NEPHROLOGY - PROFESSIONAL		Clinical		David Stepnick, MD  / Doug Bruce, MD		Catherine Curley, MD		Georges Saab, MD		Jason Blevins		Scott Efferth

				Neurologic Surgery/Neurosurgery		584 - NEUROSURGERY, 827 - NEUROSCIENCE - PROFESSIONAL & 828 - NEUROSURGERY - PROFESSIONAL		Clinical		David Stepnick, MD  / Doug Bruce, MD		Michael Kelly, MD		Jason Blevins		Kevin Kucera		Scott Efferth

				Neurology		826 - NEUROLOGY - PROFESSIONAL		Clinical		David Stepnick, MD  / Doug Bruce, MD		Agnieszka Ardelt, MD		Jason Blevins		Kevin Kucera		Scott Efferth

				Nursing Practice/Excellence		442 - NURSING EDUCATION		Admin		Candace Mori		N/A		Victoria Bowden		N/A		Scott Efferth

				Obstetrics/Gynecology		555 - OB/GYN, 816 - GYN ONCOLOGY - PROFESSIONAL & 830 - OB/GYN - PROFESSIONAL		Clinical		David Stepnick, MD  / Doug Bruce, MD		Donald Wiper, MD		Kate Nagel		Kim Green, Ana Velez & Lydia Bert		Scott Efferth

				Office of Opioid Safety		574 - OFFICE OF OPIOID SAFETY		Admin		David Stepnick, MD  / Doug Bruce, MD		N/A		Kate Nagel		Melissa Federman		Jennifer Su

				Oral Surgery		852 - ORAL SURGERY - PROFESSIONAL		Clinical		David Stepnick, MD  / Doug Bruce, MD		Aaron Baker, MD (interim)		Brian Rentschler		Katrina Conine		Scott Efferth

				Orthopedics & Podiatry		560 - ORTHOPAEDICS, 831 - ORTHOPAEDICS - PROFESSIONAL & 839 - PODIATRY - PROFESSIONAL		Clinical		David Stepnick, MD  / Doug Bruce, MD		John (Jack) Wilber, MD		Jason Blevins		Kevin Kucera		Scott Efferth

				Otolaryngology including Audiology		832 - OTOLARYNGOLOGY - PROFESSIONAL & 802 - AUDIOLOGY - PROFESSIONAL		Clinical		David Stepnick, MD  / Doug Bruce, MD		Aaron Baker, MD (interim)		N/A		Katrina Conine		Scott Efferth

				Palliative Care		834 - PALLIATIVE CARE - PROFESSIONAL		Clinical		David Stepnick, MD  / Doug Bruce, MD		Catherine Curley, MD		Beth McLaughlin, MD		Jason Blevins		Scott Efferth

				Pathology & Laboratory Services		835 - PATHOLOGY - PROFESSIONAL, 564 - BLOOD BANK & 565 - IP/OP OPERATIONS PATH		Clinical		David Stepnick, MD  / Doug Bruce, MD		Agnes Loeffler, MD		Brian Rentschler		Carol Iaffaldano		Scott Efferth

				Patient Throughput		260 - CAPACITY COMMAND CENTER & 401 - INPATIENT SERVICES ADMIN		Admin		Doug Bruce, MD		Michael Lewis, MD		Brian Rentschler		Barbara Krejsa		Scott Efferth

				Patient-Centered Excellence		PATIENT-CENTERED EXCELLENCE (Management Description)		Admin		Joseph Golob, MD		N/A		Joseph Golob, MD		Maureen Sullivan		Scott Efferth

				Pediatrics (including Allergy)		836 - PEDIATRICS - PROFESSIONAL, 449 - OB/GYN & PEDS & 800 - ALLERGY/IMMUN - PROFESSIONAL		Clinical		David Stepnick, MD  / Doug Bruce, MD		Aparna Roy, MD		Kate Nagel		Kim Green & Ana Velez		Jennifer Su

				Performance		023 - PERFORMANCE & 101 - ENTERPRISE ANALYTICS		Admin		Geoff Himes / Jeff Rooney		N/A		Aaron Loyd		N/A		Erin Smith

				Perioperative Services		PERIOPERATIVE/INTERVENTION SVC (Mangement Description)		Clinical		David Stepnick, MD  / Doug Bruce, MD		Marie Crandall, MD		Brian Rentschler		Katrina Conine, Brittany Demaske, Mike McGrath and Christopher Lovejoy		Scott Efferth

				Pharmacy Services		305 - HOSPITAL PHARMACY, 306 - RETAIL PHARMACY & 307 - CONTRACT PHARMACIES		Clinical		Nabil Chehade, MD		N/A		Ryan Mezinger		Brandon Doppelheuer		Scott Efferth

				Physical Medicine & Rehab		833 - P M & R - PROFESSIONAL, 838 - PM&R - PROFESSIONAL, 575 - P M & R, 561 - NMSK PAIN CLINIC 7 829 - NMSK PAIN CLINIC-PROFESSIONAL		Clinical		David Stepnick, MD  / Doug Bruce, MD		Richard Wilson, MD		Jason Blevins & Victoria Whitehare		Autumn Mustar		Scott Efferth

				Physical Medicine & Rehab - Therapy		573 - P M & R - THERAPY		Clinical		David Stepnick, MD  / Doug Bruce, MD		Richard Wilson, MD		Jason Blevins		Kevin Kucera  & Scott Sinick		Scott Efferth

				Plastic Surgery		837 - PLASTIC SURGERY - PROFESSIONAL		Clinical		David Stepnick, MD  / Doug Bruce, MD		Marie Crandall, MD		N/A		Katrina Conine		Scott Efferth

				Professional Affairs Office		051 - PROFESSIONAL AFFAIRS OFFICE		Admin		David Stepnick, MD 		N/A		Patricia Gallagher		N/A		Erin Smith

				Provider Enterprise Admin		050 - PROVIDER ENTERPRISE ADMIN		Admin		David Stepnick, MD 		N/A		Kelly Andolek		N/A		Erin Smith

				Public Safety		250 - PUBLIC SAFETY		Admin		Christine Alexander- Rager, MD		N/A		Joseph Greiner		Dan Engelman & Delmar Henderson		Erin Smith

				Pulmonary/Sleep		842 - PULMONARY SERVICES - PROF & 475 - PULMONARY - CLINIC		Clinical		David Stepnick, MD  / Doug Bruce, MD		Catherine Curley, MD		John Thornton, MD		Jason Blevins		Scott Efferth

				Radiation Oncology		578 - RADIATION ONCOLOGY & 844 - RADIATION ONCOLOGY - PROF		Clinical		David Stepnick, MD  / Doug Bruce, MD		Roger Ove, MD		Jason Blevins		Brian Kovach		Scott Efferth

				Radiology		845 - RADIOLOGY - PROFESSIONAL, 571 - PACS ADMINISTRATION & 585 - IP/OP OPERATIONS RAD		Clinical		David Stepnick, MD  / Doug Bruce, MD		Venkat Krishnamurthy, MD		Brian Rentschler		Diane Weber		Scott Efferth

				Recovery Resources		581 - RECOVERY RESOURCES		Clinical		Nabil Chehade, MD		Charles Emerman, MD		Thomas Lowenkamp		Seona Goerndt		Jennifer Su

				Research		049 - MH CENTER FOR CANCER RESEARCH, 053 - MH CENTER REHABILITATION RESEARCH, 056 - MH RESEARCH INSTITUTE & 059 - POP HLTH & EQUITY INSTITUTE		Admin		John Chae, MD		N/A		N/A		Erin Fogarty 		Erin Smith

				Respiratory Therapy		427 - RESPIRATORY THERAPY		Clinical		Doug Bruce, MD		N/A		Mary Jo Murray		Samuel Miihlbach		Scott Efferth

				Revenue Cycle		REVENUE CYCLE (Management Description)		Admin		Geoff Himes / Jeff Rooney		N/A		Jennifer "Nikki" Davis		N/A		Erin Smith

				Rheumatology		846 - RHEUMATOLOGY - PROFESSIONAL		Clinical		David Stepnick, MD  / Doug Bruce, MD		Catherine Curley, MD		Nora Singer, MD		Jason Blevins		Scott Efferth

				S/A Captive						James Wellons		N/A		Darlene White		N/A		Erin Smith

				Senior Health / Geriatrics		815 - GERIATRICS/SR HEALTH - PROF & 539 - GERIATRICS/SR HEALTH - CLINIC		Clinical		Nabil Chehade, MD		Michelle Dietz, MD		Thomas Lowenkamp		Deborah Ware & Laurie Delgado		Erin Smith

				Strategic Philanthropy & Community Engagement 		601 - FOUNDATION & 606 - SYSTEM EVENTS		Admin		Christine Alexander- Rager, MD		N/A		Kate Brown		Michelle Wood		Erin Smith

				Strategy & Innovation		013 - STRATEGY INNOVATION, 018 - JOINT VENTURES & 020 - MHS CARE INNOVATION & SUBSIDIA		Admin		Christine Alexander- Rager, MD		N/A		Peter Benkowski		Cindy Gallaspie		Erin Smith

				Supply Chain		240 - MATERIALS MANAGEMENT		Admin		Geoff Himes / Jeff Rooney		N/A		Carol Martz		Michael Jones		Erin Smith

				Surgical Oncology		847 - SURGICAL ONCOLOGY - PROF		Clinical		David Stepnick, MD  / Doug Bruce, MD		Rakhshanda  Rahman, MD*		Jason Blevins		Brian Kovach		Scott Efferth

				Trauma		848 - TRAUMA SURGERY - PROFESSIONAL		Clinical		David Stepnick, MD  / Doug Bruce, MD		Marie Crandall, MD		Nimit Patel, MD		Cristina Nickell		Scott Efferth

				Urology Surgery		849 - UROLOGY SURGERY - PROFESSIONAL		Clinical		David Stepnick, MD  / Doug Bruce, MD		Marie Crandall, MD		N/A		Katrina Conine		Scott Efferth

				Vascular Surgery		850 - VASCULAR SURGERY-PROFESSIONAL		Clinical		David Stepnick, MD  / Doug Bruce, MD		Marie Crandall, MD		Garrietta Falls-Beddies, MD		Katrina Conine		Scott Efferth

				Weight Management		851 - WEIGHT MANAGEMENT-PROFESSIONAL		Clinical		David Stepnick, MD  / Doug Bruce, MD		Marie Crandall, MD		Sergio Bardaro, MD		Katrina Conine		Scott Efferth

				Women's & Children				Clinical		Candace Mori		Donald Wiper, MD		Kimberly Green		N/A		Scott Efferth





Open Items

		2026 Budget 

		Open Items / For Consideration

		Category		Note		Potential

		Charge Master Increase		Expected to have data the week of 10/7		TBD



































P&L Historical Spreads



				January 		February		March		April		May		June		July		August		September		October		November		December		Total

		Operating Revenue

		Inpatient Revenue

		2022 Actual		125,326,624		113,730,486		125,020,063		109,394,497		121,468,759		116,985,331		121,604,319		121,720,144		119,460,498		121,791,767		118,157,312		126,127,538		1,440,787,337

		2023 Actual		128,869,463		111,693,597		128,184,643		123,039,099		132,578,001		118,611,786		128,333,470		132,375,649		123,689,844		131,464,414		124,289,395		128,991,258		1,512,120,620

		2024 Projected		136,939,728		131,612,864		131,529,192		129,163,114		141,090,384		125,117,695		139,570,510		143,325,756		133,429,107		139,317,360		128,519,770		137,350,630		1,616,966,110

		2022 Actual % of Total		8.7%		7.9%		8.7%		7.6%		8.4%		8.1%		8.4%		8.4%		8.3%		8.5%		8.2%		8.8%		100.0%

		2023 Actual % Total		8.5%		7.4%		8.5%		8.1%		8.8%		7.8%		8.5%		8.8%		8.2%		8.7%		8.2%		8.5%		100.0%

		2024 Projected % Total		8.5%		8.1%		8.1%		8.0%		8.7%		7.7%		8.6%		8.9%		8.3%		8.6%		7.9%		8.5%		100.0%

		3 Year Avg % of Total		8.6%		7.8%		8.4%		7.9%		8.6%		7.9%		8.5%		8.7%		8.2%		8.6%		8.1%		8.6%		100.0%

		2025 Budget		157,388,849		140,805,710		151,446,457		141,590,782		150,274,888		142,991,833		155,154,413		155,214,803		147,400,316		154,176,092		144,332,495		153,795,862		1,794,572,499

		2025 Budget Based on Patient Days		8.8%		7.8%		8.4%		7.9%		8.4%		8.0%		8.6%		8.6%		8.2%		8.6%		8.0%		8.6%		100.0%

		2025 Actual		148,986,847		138,652,239		142,168,825		137,629,403		136,699,546		141,034,305		158,801,781		146,409,008



		Outpatient Revenue

		2022 Actual		200,862,526		202,693,769		245,500,191		231,979,646		240,439,901		230,953,319		222,308,923		254,424,291		240,418,882		247,645,327		241,812,990		235,979,261		2,795,019,024

		2023 Actual		245,688,597		242,714,557		277,181,614		247,799,531		276,895,494		261,779,404		253,659,105		283,572,646		264,487,867		280,652,174		273,937,416		261,888,282		3,170,256,689

		2024 Projected		285,573,014		280,476,993		279,848,647		288,922,042		306,100,312		272,488,740		298,962,580		295,314,812		286,556,941		312,254,447		287,633,269		283,680,972		3,477,812,770

		2022 Actual % of Total		7.2%		7.3%		8.8%		8.3%		8.6%		8.3%		8.0%		9.1%		8.6%		8.9%		8.7%		8.4%		100.0%

		2023 Actual % Total		7.7%		7.7%		8.7%		7.8%		8.7%		8.3%		8.0%		8.9%		8.3%		8.9%		8.6%		8.3%		100.0%

		2024 Projected % Total		8.2%		8.1%		8.0%		8.3%		8.8%		7.8%		8.6%		8.5%		8.2%		9.0%		8.3%		8.2%		100.0%

		3 Year Avg % of Total		7.8%		7.7%		8.5%		8.1%		8.7%		8.1%		8.2%		8.8%		8.4%		8.9%		8.5%		8.3%		100.0%

		2025 Budget		309,044,178		300,277,936		314,002,358		310,850,088		325,796,667		303,373,073		314,161,338		321,024,791		313,197,523		339,779,431		319,574,101		306,597,249		3,777,678,734

		2025 Budget Based on Visits		8.2%		7.9%		8.3%		8.2%		8.6%		8.0%		8.3%		8.5%		8.3%		9.0%		8.5%		8.1%		100.0%

		2025 Actual		305,433,356		286,906,791		312,953,176		322,615,286		324,316,204		301,227,776		327,208,836		315,908,159



		Gross Patient Revenue

		2022 Actual		326,189,150		316,424,255		370,520,254		341,374,143		361,908,660		347,938,650		343,913,242		376,144,435		359,879,379		369,437,093		359,970,302		362,106,798		4,235,806,361

		2023 Actual		374,558,060		354,408,154		405,366,257		370,838,631		409,473,496		380,391,190		381,992,575		415,948,296		388,177,711		412,116,588		398,226,811		390,879,540		4,682,377,308

		2024 Projected		422,512,742		412,089,857		411,377,839		418,085,156		447,190,697		397,606,436		438,533,090		438,640,568		419,986,048		451,571,807		416,153,038		421,031,603		5,094,778,880

		2022 Actual % of Total		7.7%		7.5%		8.7%		8.1%		8.5%		8.2%		8.1%		8.9%		8.5%		8.7%		8.5%		8.5%		100.0%

		2023 Actual % Total		8.0%		7.6%		8.7%		7.9%		8.7%		8.1%		8.2%		8.9%		8.3%		8.8%		8.5%		8.3%		100.0%

		2024 Projected % Total		8.3%		8.1%		8.1%		8.2%		8.8%		7.8%		8.6%		8.6%		8.2%		8.9%		8.2%		8.3%		100.0%

		3 Year Avg % of Total		8.0%		7.7%		8.5%		8.1%		8.7%		8.0%		8.3%		8.8%		8.3%		8.8%		8.4%		8.4%		100.0%

		2025 Budget		466,433,027		441,083,646		465,448,815		452,440,870		476,071,555		446,364,906		469,315,751		476,239,594		460,597,839		493,955,523		463,906,597		460,393,111		5,572,251,233

		2025 Budget Based on IP & OP GR		8.4%		7.9%		8.4%		8.1%		8.5%		8.0%		8.4%		8.5%		8.3%		8.9%		8.3%		8.3%		100.0%

		2025 Actual		454,420,203		425,559,030		455,122,001		460,244,689		461,015,750		442,262,081		486,010,617		462,317,166



		Contractuals

		2022 Actual		232,777,298		230,031,429		269,839,903		247,178,622		259,504,308		251,799,283		249,429,544		274,480,419		262,140,578		263,379,157		258,769,857		261,339,210		3,060,669,608

		2023 Actual		270,232,907		260,151,734		296,792,796		272,075,579		301,660,370		273,623,242		275,754,245		300,673,757		279,635,111		298,414,048		288,631,036		288,626,301		3,406,271,126

		2024 Projected		307,200,976		302,063,126		301,515,803		298,906,625		319,383,612		287,826,663		312,877,009		312,719,998		301,943,493		258,998,352		281,128,761		291,910,925		3,576,475,342

		2022 Actual % of Total		7.6%		7.5%		8.8%		8.1%		8.5%		8.2%		8.1%		9.0%		8.6%		8.6%		8.5%		8.5%		100.0%

		2023 Actual % Total		7.9%		7.6%		8.7%		8.0%		8.9%		8.0%		8.1%		8.8%		8.2%		8.8%		8.5%		8.5%		100.0%

		2024 Projected % Total		8.6%		8.4%		8.4%		8.4%		8.9%		8.0%		8.7%		8.7%		8.4%		7.2%		7.9%		8.2%		100.0%

		3 Year Avg % of Total		8.1%		7.9%		8.6%		8.1%		8.8%		8.1%		8.3%		8.8%		8.4%		8.2%		8.2%		8.4%		100.0%

		2025 Budget		320,163,878		303,044,748		319,684,586		310,947,059		327,142,523		306,655,717		322,254,810		327,087,024		316,439,121		339,492,880		318,856,673		316,072,426		3,827,841,446

		2025 Budget Based on IP & OP GR		8.4%		7.9%		8.4%		8.1%		8.5%		8.0%		8.4%		8.5%		8.3%		8.9%		8.3%		8.3%		100.0%

		2025 Actual		318,195,836		296,360,056		317,865,729		322,235,831		323,311,259		305,839,615		342,582,035		322,498,554

				70.0%		69.6%		69.8%		70.0%		70.1%		69.2%		70.5%		69.8%

		Charity Care

		2022 Actual		13,068,196		11,279,493		15,015,812		16,333,799		15,885,078		16,123,886		13,417,724		14,257,735		14,594,328		16,090,081		15,809,994		14,431,774		176,307,900

		2023 Actual		15,737,882		13,921,162		17,096,809		12,753,423		14,331,781		16,314,446		17,199,672		20,540,215		16,647,351		18,708,728		19,464,528		17,981,641		200,697,637

		2024 Projected		19,620,076		19,780,662		20,274,157		20,633,369		27,137,959		19,156,477		24,089,387		21,679,861		24,561,361		27,895,900		30,659,121		20,379,703		275,868,031

		2022 Actual % of Total		7.4%		6.4%		8.5%		9.3%		9.0%		9.1%		7.6%		8.1%		8.3%		9.1%		9.0%		8.2%		100.0%

		2023 Actual % Total		7.8%		6.9%		8.5%		6.4%		7.1%		8.1%		8.6%		10.2%		8.3%		9.3%		9.7%		9.0%		100.0%

		2024 Projected % Total		7.1%		7.2%		7.3%		7.5%		9.8%		6.9%		8.7%		7.9%		8.9%		10.1%		11.1%		7.4%		100.0%

		3 Year Avg % of Total		7.4%		6.9%		8.0%		7.6%		8.8%		7.9%		8.4%		8.7%		8.5%		9.6%		10.1%		8.1%		100.0%

		2025 Budget		27,201,909		25,936,293		27,293,151		26,679,369		28,038,666		26,233,586		27,454,998		27,919,089		27,074,079		29,138,163		27,377,902		26,890,864		327,238,070

		2025 Budget Based on IP & OP GR		8.3%		7.9%		8.3%		8.2%		8.6%		8.0%		8.4%		8.5%		8.3%		8.9%		8.4%		8.2%		100.0%

		2025 Actual		27,466,842		31,703,720		31,818,967		31,617,595		30,434,675		31,308,849		29,532,178		27,341,975

				6.0%		7.4%		7.0%		6.9%		6.6%		7.1%		6.1%		5.9%

		Bad Debt Expense

		2022 Actual		7,317,332		4,806,091		5,073,594		4,613,365		6,712,203		5,580,295		7,850,025		5,719,324		4,478,248		6,912,864		4,185,748		4,637,409		67,886,498

		2023 Actual		6,190,170		5,693,333		6,026,460		6,257,345		7,428,660		5,927,191		6,436,022		5,347,894		6,206,077		6,911,449		5,682,524		5,361,845		73,468,971

		2024 Projected		5,325,510		5,343,340		6,109,071		7,233,190		5,551,533		6,140,488		5,929,059		8,798,737		3,118,445		6,418,151		6,925,745		9,311,823		76,205,093

		2022 Actual % of Total		10.8%		7.1%		7.5%		6.8%		9.9%		8.2%		11.6%		8.4%		6.6%		10.2%		6.2%		6.8%		100.0%

		2023 Actual % Total		8.4%		7.7%		8.2%		8.5%		10.1%		8.1%		8.8%		7.3%		8.4%		9.4%		7.7%		7.3%		100.0%

		2024 Projected % Total		7.0%		7.0%		8.0%		9.5%		7.3%		8.1%		7.8%		11.5%		4.1%		8.4%		9.1%		12.2%		100.0%

		3 Year Avg % of Total		8.7%		7.3%		7.9%		8.3%		9.1%		8.1%		9.3%		9.1%		6.3%		9.3%		7.7%		8.9%		100.0%

		2025 Budget		7,595,915		7,256,027		7,630,844		7,468,658		7,847,034		7,338,363		7,671,990		7,805,418		7,573,728		8,157,653		7,665,616		7,511,678		91,522,924

		2025 Budget Based on IP & OP GR		8.3%		7.9%		8.3%		8.2%		8.6%		8.0%		8.4%		8.5%		8.3%		8.9%		8.4%		8.2%		100.0%

		2025 Actual		5,978,814		5,964,979		6,892,137		5,706,099		6,345,713		7,982,074		6,526,597		6,735,487

				1.3%		1.4%		1.5%		1.2%		1.4%		1.8%		1.3%		1.5%

		DHS Care Assurance

		2022 Actual		(1,683,333)		(1,683,333)		(1,683,333)		(1,683,333)		(1,683,333)		(1,683,333)		(1,683,333)		(1,664,206)		(1,683,333)		(1,683,333)		(889,276)		(889,277)		(18,592,758)

		2023 Actual		(1,677,095)		(1,683,333)		(1,683,333)		(1,683,333)		(1,683,333)		(1,683,333)		(1,683,333)		(4,045,298)		(4,043,739)		(4,257,810)		(4,167,284)		(4,348,336)		(32,639,560)

		2024 Projected		(2,666,667)		(2,666,667)		(2,127,144)		(2,486,824)		(2,486,826)		(5,002,614)		(3,018,026)		(2,919,783)		(2,919,783)		(2,893,435)		(2,893,435)		(3,180,307)		(35,261,509)

		2022 Actual % of Total		9.1%		9.1%		9.1%		9.1%		9.1%		9.1%		9.1%		9.0%		9.1%		9.1%		4.8%		4.8%		100.0%

		2023 Actual % Total		5.1%		5.2%		5.2%		5.2%		5.2%		5.2%		5.2%		12.4%		12.4%		13.0%		12.8%		13.3%		100.0%

		2024 Projected % Total		7.6%		7.6%		6.0%		7.1%		7.1%		14.2%		8.6%		8.3%		8.3%		8.2%		8.2%		9.0%		100.0%

		3 Year Avg % of Total		7.0%		7.0%		6.4%		6.8%		6.8%		9.7%		7.4%		10.0%		10.0%		10.2%		9.2%		9.7%		100.0%

		2025 Budget		(2,820,812)		(2,820,812)		(2,820,812)		(2,820,812)		(2,820,812)		(2,820,812)		(2,820,812)		(2,820,812)		(2,820,812)		(2,820,812)		(2,820,812)		(2,820,807)		(33,849,739)

		2025 Budget Based on Straight Line		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		100.0%

		2025 Actual		(2,820,812)		(2,820,812)		(4,370,801)		(4,370,801)		(4,370,801)		(4,370,801)		(3,719,745)		(3,274,546)



		Provider Fee Hospital Additional Payment (HAP)

		2022 Actual		(9,481,151)		(8,361,333)		(8,358,816)		(9,537,998)		(9,101,132)		(8,757,040)		(9,682,030)		(9,942,688)		(10,334,080)		(8,896,148)		(9,310,981)		(10,482,026)		(112,245,423)

		2023 Actual		(9,314,646)		(7,517,557)		(8,734,314)		(10,409,712)		(8,819,825)		(10,910,008)		(9,594,976)		(10,752,474)		(9,496,545)		(11,775,286)		(10,853,379)		(11,483,742)		(119,662,462)

		2024 Projected		(8,886,952)		(10,455,493)		(10,967,799)		(10,651,785)		(10,420,030)		(9,695,186)		(10,315,203)		(9,176,334)		(10,516,678)		46,338,189		(5,064,635)		(5,064,635)		(54,876,541)

		2022 Actual % of Total		8.4%		7.4%		7.4%		8.5%		8.1%		7.8%		8.6%		8.9%		9.2%		7.9%		8.3%		9.3%		100.0%

		2023 Actual % Total		7.8%		6.3%		7.3%		8.7%		7.4%		9.1%		8.0%		9.0%		7.9%		9.8%		9.1%		9.6%		100.0%

		2024 Projected % Total		16.2%		19.1%		20.0%		19.4%		19.0%		17.7%		18.8%		16.7%		19.2%		-84.4%		9.2%		9.2%		100.0%

		3 Year Avg % of Total		8.1%		6.8%		7.4%		8.6%		7.7%		8.5%		8.3%		8.9%		8.6%		8.9%		8.7%		9.5%		100.0%

		2025 Budget		(5,064,635)		(5,064,635)		(5,064,635)		(5,064,635)		(5,064,635)		(5,064,635)		(5,064,635)		(5,064,635)		(5,064,635)		(5,064,635)		(5,064,635)		(5,064,630)		(60,775,615)

		2025 Budget Based on Straight Line		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		100.0%

		2025 Actual		(5,064,635)		(5,064,635)		(5,064,635)		(5,064,635)		(7,405,557)		(7,405,556)		(5,454,788)		(5,454,788)



		Directed Payment - CICIP

		2022 Actual		(5,319,071)		(5,354,054)		(5,377,378)		(5,377,446)		(5,326,230)		(5,256,436)		(5,331,272)		(6,206,412)		(4,326,362)		(4,289,168)		(4,284,873)		(4,293,164)		(60,741,866)

		2023 Actual		(4,891,497)		(4,834,050)		(5,296,004)		(5,373,569)		(6,012,923)		(5,017,055)		(5,118,622)		(5,147,698)		(4,590,754)		(4,353,288)		(4,634,472)		(5,266,858)		(60,536,791)

		2024 Projected		(4,299,999)		(3,834,652)		(4,003,013)		(3,903,761)		(3,577,026)		(2,382,161)		(3,701,500)		(3,728,247)		(11,928,391)		(4,408,578)		(4,546,452)		(1,807,450)		(52,121,229)

		2022 Actual % of Total		8.8%		8.8%		8.9%		8.9%		8.8%		8.7%		8.8%		10.2%		7.1%		7.1%		7.1%		7.1%		100.0%

		2023 Actual % Total		8.1%		8.0%		8.7%		8.9%		9.9%		8.3%		8.5%		8.5%		7.6%		7.2%		7.7%		8.7%		100.0%

		2024 Projected % Total		8.2%		7.4%		7.7%		7.5%		6.9%		4.6%		7.1%		7.2%		22.9%		8.5%		8.7%		3.5%		100.0%

		3 Year Avg % of Total		8.4%		8.1%		8.5%		8.5%		8.6%		7.3%		8.2%		8.7%		12.0%		7.5%		7.8%		6.6%		100.0%

		2025 Budget		(3,700,000)		(3,700,000)		(3,700,000)		(3,700,000)		(3,700,000)		(3,700,000)		(3,700,000)		(3,700,000)		(3,700,000)		(9,700,000)		(3,700,000)		(3,700,000)		(50,400,000)

		2025 Budget Based on Straight Line		7.3%		7.3%		7.3%		7.3%		7.3%		7.3%		7.3%		7.3%		7.3%		19.2%		7.3%		7.3%		100.0%

		2025 Actual		(3,663,092)		(5,895,375)		(5,002,760)		(4,766,041)		(4,020,129)		(3,814,435)		(4,482,307)		(4,482,307)



		GME Medicare

		2022 Actual		(1,417,602)		(1,417,602)		(1,417,602)		(1,622,086)		(1,622,086)		(2,433,129)		(1,605,866)		(1,605,866)		(1,605,866)		(1,552,037)		(2,251,143)		(1,500,762)		(20,051,647)

		2023 Actual		(1,500,762)		(1,500,762)		(1,534,853)		(1,568,944)		(2,353,416)		(1,568,944)		(1,605,194)		(1,641,444)		(1,641,444)		(2,462,166)		(1,641,444)		(1,641,444)		(20,660,817)

		2024 Projected		(1,641,444)		(1,641,444)		(1,641,444)		(2,549,698)		(1,680,588)		(1,680,588)		(2,329,106)		(3,834,034)		(1,764,546)		(2,646,819)		(1,764,546)		(1,764,546)		(24,938,803)

		2022 Actual % of Total		7.1%		7.1%		7.1%		8.1%		8.1%		12.1%		8.0%		8.0%		8.0%		7.7%		11.2%		7.5%		100.0%

		2023 Actual % Total		7.3%		7.3%		7.4%		7.6%		11.4%		7.6%		7.8%		7.9%		7.9%		11.9%		7.9%		7.9%		100.0%

		2024 Projected % Total		6.6%		6.6%		6.6%		10.2%		6.7%		6.7%		9.3%		15.4%		7.1%		10.6%		7.1%		7.1%		100.0%

		3 Year Avg % of Total		6.9%		6.9%		7.0%		8.7%		8.6%		8.7%		8.4%		10.8%		7.6%		10.1%		8.6%		7.5%		100.0%

		2025 Budget		(1,911,592)		(1,911,592)		(1,911,592)		(1,911,592)		(1,911,592)		(1,911,592)		(1,911,592)		(1,911,592)		(1,911,592)		(1,911,592)		(1,911,592)		(1,911,592)		(22,939,098)

		2025 Budget Based on Straight Line		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		100.0%

		2025 Actual		(1,764,546)		(1,764,546)		(3,209,027)		(1,999,554)		(1,999,554)		(1,999,554)		(1,999,554)		(1,428,130)



		County Uncompensated Care

		2022 Actual		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		2023 Actual		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		2024 Projected		(2,916,667)		(2,916,667)		(2,916,667)		(2,916,667)		(2,916,667)		(2,916,667)		(2,916,667)		(2,916,667)		(2,916,667)		(2,916,667)		(2,916,667)		(2,916,667)		(35,000,000)

		2022 Actual % of Total		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		2023 Actual % Total		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		2024 Projected % Total		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		100.0%

		3 Year Avg % of Total		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		100.0%

		2025 Budget		(2,916,667)		(2,916,667)		(2,916,667)		(2,916,667)		(2,916,667)		(2,916,667)		(2,916,667)		(2,916,667)		(2,916,667)		(2,916,667)		(2,916,667)		(2,916,663)		(35,000,000)

		2025 Budget Based on Straight Line		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		100.0%

		2025 Actual		(2,916,667)		(2,916,667)		(2,916,667)		(2,916,667)		(2,916,667)		(2,916,667)		(2,916,667)		(2,916,667)



		Settlements

		2022 Actual		(8,293)		(26,451)		(22,288)		(496,092)		(12,351)		(5,636)		(1,313,814)		(1,010,228)		(1,009,447)		(7,970,997)		(2,352,771)		(3,861,348)		(18,089,717)

		2023 Actual		(4,071)		(617,259)		(2,198,387)		(15,552)		(12,714)		(1,661,108)		(3,673,629)		(13,492)		(2,010)		(1,374)		(1,051,980)		(12,831,798)		(22,083,373)

		2024 Projected		(5,416)		(6,008)		(6,625)		(9,674)		(1,340,740)		(290,065)		(776,707)		(221,379)		1,021,049		(15,391)		(19,743)		(3,398,286)		(5,068,984)

		2022 Actual % of Total		0.0%		0.1%		0.1%		2.7%		0.1%		0.0%		7.3%		5.6%		5.6%		44.1%		13.0%		21.3%		100.0%

		2023 Actual % Total		0.0%		2.8%		10.0%		0.1%		0.1%		7.5%		16.6%		0.1%		0.0%		0.0%		4.8%		58.1%		100.0%

		2024 Projected % Total		0.1%		0.1%		0.1%		0.2%		26.4%		5.7%		15.3%		4.4%		-20.1%		0.3%		0.4%		67.0%		100.0%

		3 Year Avg % of Total		0.0%		1.4%		4.9%		1.2%		3.0%		4.3%		12.7%		2.8%		-0.0%		17.7%		7.6%		44.4%		100.0%

		2025 Budget		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		2025 Budget % of Total		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		2025 Actual		(5,158)		(24,878)		(19,961)		69,796		(20,756)		(10,699)		(18,053)		(1,332,665)



		Total Deductions

		2022 Actual		235,253,375		229,274,240		273,069,891		249,408,830		264,356,456		255,367,889		251,080,977		274,028,078		262,254,066		261,990,420		259,676,556		259,381,816		3,075,142,595

		2023 Actual		274,772,889		263,613,269		300,469,174		272,035,237		304,538,599		275,024,431		277,714,185		304,961,459		282,714,048		301,184,300		291,429,529		276,397,609		3,424,854,731

		2024 Projected		311,729,418		305,666,199		306,236,338		304,254,775		329,651,226		291,156,348		319,838,246		320,402,153		300,598,283		326,769,703		301,508,151		303,470,560		3,721,281,400

		2022 Actual % of Total		7.7%		7.5%		8.9%		8.1%		8.6%		8.3%		8.2%		8.9%		8.5%		8.5%		8.4%		8.4%		100.0%

		2023 Actual % Total		8.0%		7.7%		8.8%		7.9%		8.9%		8.0%		8.1%		8.9%		8.3%		8.8%		8.5%		8.1%		100.0%

		2024 Projected % Total		8.4%		8.2%		8.2%		8.2%		8.9%		7.8%		8.6%		8.6%		8.1%		8.8%		8.1%		8.2%		100.0%

		3 Year Avg % of Total		8.0%		7.8%		8.6%		8.1%		8.8%		8.0%		8.3%		8.8%		8.3%		8.7%		8.3%		8.2%		100.0%

		2025 Budget		338,547,997		319,823,363		338,194,875		328,681,380		346,614,517		323,813,961		340,968,093		346,397,825		334,673,223		354,374,992		337,486,486		334,061,276		4,043,637,988

		2025 Budget % of Total		8.4%		7.9%		8.4%		8.1%		8.6%		8.0%		8.4%		8.6%		8.3%		8.8%		8.3%		8.3%		100.0%

		2025 Actual		335,406,583		315,541,843		335,992,983		340,511,625		339,358,185		324,612,825		360,049,695		337,686,913



		Net Patient Revenue		23.9%		23.8%		23.8%		23.7%		23.7%		23.8%		23.9%		23.8%		23.8%		23.7%		23.7%		23.9%		23.8%

		2022 Actual		90,935,775		87,150,014		97,450,363		91,965,313		97,552,204		92,570,761		92,832,265		102,116,357		97,625,313		107,446,673		100,293,746		102,724,982		1,160,663,766

		2023 Actual		99,785,171		90,794,886		104,897,082		98,803,394		104,934,897		105,366,759		104,278,389		110,986,837		105,463,663		110,932,287		106,797,282		114,481,931		1,257,522,577

		2024 Projected		110,783,324		106,423,658		105,141,500		113,830,381		117,539,471		106,450,088		118,694,844		118,238,415		119,387,765		124,802,104		114,644,888		117,561,043		1,373,497,480

		2022 Actual % of Total		7.8%		7.5%		8.4%		7.9%		8.4%		8.0%		8.0%		8.8%		8.4%		9.3%		8.6%		8.9%		100.0%

		2023 Actual % Total		7.9%		7.2%		8.3%		7.9%		8.3%		8.4%		8.3%		8.8%		8.4%		8.8%		8.5%		9.1%		100.0%

		2024 Projected % Total		8.1%		7.7%		7.7%		8.3%		8.6%		7.8%		8.6%		8.6%		8.7%		9.1%		8.3%		8.6%		100.0%

		3 Year Avg % of Total		8.0%		7.5%		8.1%		8.0%		8.4%		8.0%		8.3%		8.7%		8.5%		9.1%		8.5%		8.8%		100.0%

		2025 Budget		127,885,030		121,260,282		127,253,940		123,759,490		129,457,038		122,550,945		128,347,658		129,841,769		125,924,616		139,580,532		126,420,111		126,331,834		1,528,613,245

		2025 Budget Based on IP & OP GR		8.4%		7.9%		8.3%		8.1%		8.5%		8.0%		8.4%		8.5%		8.2%		9.1%		8.3%		8.3%		100.0%

		2025 Actual		119,013,620		110,017,187		119,129,018		119,733,064		121,657,565		117,649,256		125,960,922		124,630,254



		Other Revenue

		2022 Actual		11,005,002		10,939,050		32,795,211		10,706,767		10,819,034		16,170,871		9,818,067		10,068,276		10,574,794		14,706,101		11,843,540		10,926,951		160,373,664

		2023 Actual		11,056,245		10,661,684		12,324,082		11,506,823		10,814,323		16,945,972		10,919,153		14,573,030		12,072,957		17,105,593		11,762,844		16,044,381		155,787,087

		2024 Projected		13,443,543		11,770,595		12,225,519		10,955,419		10,924,698		12,482,576		12,209,163		12,591,409		17,312,096		10,992,803		12,409,563		14,055,822		151,373,206

		2022 Actual % of Total		6.9%		6.8%		20.4%		6.7%		6.7%		10.1%		6.1%		6.3%		6.6%		9.2%		7.4%		6.8%		100.0%

		2023 Actual % Total		7.1%		6.8%		7.9%		7.4%		6.9%		10.9%		7.0%		9.4%		7.7%		11.0%		7.6%		10.3%		100.0%

		2024 Projected % Total		8.9%		7.8%		8.1%		7.2%		7.2%		8.2%		8.1%		8.3%		11.4%		7.3%		8.2%		9.3%		100.0%

		3 Year Avg % of Total		7.6%		7.1%		12.3%		7.1%		7.0%		9.8%		7.0%		8.0%		8.5%		9.2%		7.7%		8.8%		100.0%

		2025 Budget		13,063,188		13,063,188		13,063,188		13,063,188		13,063,188		14,643,188		13,520,880		15,293,188		15,793,188		13,313,188		13,313,188		14,293,192		165,485,955

		2025 Budget Straight Line		7.9%		7.9%		7.9%		7.9%		7.9%		8.8%		8.2%		9.2%		9.5%		8.0%		8.0%		8.6%		100.0%

		2025 Actual		11,902,242		12,618,615		13,639,254		12,910,134		12,231,872		11,218,179		13,569,481		11,444,877



		Retail & Contract Pharmacy Revenue

		2022 Actual		18,749,341		18,090,025		20,400,367		20,727,088		19,890,319		20,844,752		20,971,975		21,747,284		22,128,750		23,310,507		24,301,302		26,036,838		257,198,548

		2023 Actual		27,711,089		28,802,830		29,185,920		29,965,677		31,536,413		31,343,828		30,239,872		33,323,931		30,242,113		34,142,310		33,454,530		33,552,368		373,500,880

		2024 Projected		34,578,828		31,661,846		34,716,046		35,611,903		36,537,244		33,254,860		37,655,593		38,223,910		37,409,650		42,085,131		37,698,707		39,546,057		438,979,775

		2022 Actual % of Total		7.3%		7.0%		7.9%		8.1%		7.7%		8.1%		8.2%		8.5%		8.6%		9.1%		9.4%		10.1%		100.0%

		2023 Actual % Total		7.4%		7.7%		7.8%		8.0%		8.4%		8.4%		8.1%		8.9%		8.1%		9.1%		9.0%		9.0%		100.0%

		2024 Projected % Total		7.9%		7.2%		7.9%		8.1%		8.3%		7.6%		8.6%		8.7%		8.5%		9.6%		8.6%		9.0%		100.0%

		3 Year Avg % of Total		7.6%		7.3%		7.9%		8.1%		8.2%		8.0%		8.3%		8.7%		8.4%		9.3%		8.9%		9.3%		100.0%

		2025 Budget		33,081,520		30,654,031		36,357,282		35,038,682		35,678,745		37,739,011		36,277,110		38,154,290		36,649,841		38,522,046		38,095,346		40,412,246		436,660,151

		2025 Budget Based on Adjusted 3 Year Average		7.6%		7.0%		8.3%		8.0%		8.2%		8.6%		8.3%		8.7%		8.4%		8.8%		8.6%		9.0%		100.0%

		2025 Actual		40,082,822		37,452,615		39,891,429		42,478,707		43,283,318		42,684,264		44,259,857		44,575,101



		County Funding																										436,660,151

		2022 Actual		2,700,000		2,700,000		2,700,000		2,700,000		2,700,000		2,700,000		2,700,000		2,700,000		2,700,000		2,700,000		2,700,000		2,700,000		32,400,000

		2023 Actual		2,700,000		2,700,000		2,700,000		2,700,000		2,700,000		2,700,000		2,700,000		2,700,000		2,700,000		2,700,000		2,700,000		2,700,000		32,400,000

		2024 Projected		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		2022 Actual % of Total		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		100.0%

		2023 Actual % Total		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		100.0%

		2024 Projected % Total		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		3 Year Avg % of Total		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		100.0%

		2025 Budget		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		2025 Budget % of Total		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		2025 Actual



		Total Operating Revenue

		2022 Actual		123,390,118		118,879,090		153,345,940		126,099,168		130,961,557		132,286,383		126,322,307		136,631,917		133,028,857		148,163,282		139,138,588		142,388,771		1,610,635,978

		2023 Actual		141,252,506		132,959,400		149,107,084		142,975,893		149,985,633		156,356,558		148,137,415		161,583,797		150,478,733		164,880,191		154,714,656		166,778,679		1,819,210,544

		2024 Projected		158,805,695		149,856,099		152,083,065		160,397,703		165,001,413		152,187,523		168,559,600		169,053,734		174,109,511		177,880,038		164,753,157		171,162,923		1,963,850,461

		2022 Actual % of Total		7.7%		7.4%		9.5%		7.8%		8.1%		8.2%		7.8%		8.5%		8.3%		9.2%		8.6%		8.8%		100.0%

		2023 Actual % Total		7.8%		7.3%		8.2%		7.9%		8.2%		8.6%		8.1%		8.9%		8.3%		9.1%		8.5%		9.2%		100.0%

		2024 Projected % Total		8.1%		7.6%		7.7%		8.2%		8.4%		7.7%		8.6%		8.6%		8.9%		9.1%		8.4%		8.7%		100.0%

		3 Year Avg % of Total		7.9%		7.4%		8.4%		8.0%		8.3%		8.2%		8.2%		8.7%		8.5%		9.1%		8.5%		8.9%		100.0%

		2025 Budget		174,029,739		164,977,502		176,674,410		171,861,361		178,198,972		174,933,144		178,145,648		183,289,247		178,367,646		191,415,766		177,828,646		181,037,272		2,130,759,352

		2025 Budget % of Total		8.2%		7.7%		8.3%		8.1%		8.4%		8.2%		8.4%		8.6%		8.4%		9.0%		8.3%		8.5%		100.0%

		2025 Actual		170,998,684		160,088,417		172,659,701		175,121,906		177,172,755		171,551,698		183,790,260		180,650,232



		Operating Expenses

		Salaries and Wages

		2022 Actual		66,288,596		58,542,377		61,602,821		57,320,100		62,813,091		60,558,590		59,898,384		69,036,094		62,504,209		68,285,170		66,745,759		68,952,417		762,547,607

		2023 Actual		72,277,320		66,821,398		73,137,540		70,527,155		70,739,949		68,561,034		71,965,266		73,642,324		71,306,194		75,738,772		72,570,069		69,706,100		856,993,121

		2024 Projected		75,235,479		73,743,187		76,010,239		71,957,200		75,369,157		72,510,149		74,333,751		74,706,717		75,361,666		81,657,800		79,189,077		74,725,229		904,799,650

		2022 Actual % of Total		8.7%		7.7%		8.1%		7.5%		8.2%		7.9%		7.9%		9.1%		8.2%		9.0%		8.8%		9.0%		100.0%

		2023 Actual % Total		8.4%		7.8%		8.5%		8.2%		8.3%		8.0%		8.4%		8.6%		8.3%		8.8%		8.5%		8.1%		100.0%

		2024 Projected % Total		8.3%		8.2%		8.4%		8.0%		8.3%		8.0%		8.2%		8.3%		8.3%		9.0%		8.8%		8.3%		100.0%

		3 Year Avg % of Total		8.5%		7.9%		8.3%		7.9%		8.3%		8.0%		8.2%		8.6%		8.3%		8.9%		8.7%		8.5%		100.0%

		2025 Budget		81,315,544		75,690,429		81,087,428		77,605,067		80,031,225		78,394,766		80,889,797		80,982,967		79,447,641		84,254,291		81,965,094		82,325,665		963,989,914

		2025 Budget Based on FTE Budget		8.4%		7.9%		8.4%		8.1%		8.3%		8.1%		8.4%		8.4%		8.2%		8.7%		8.5%		8.5%		100.0%

		2025 Actual		75,574,255		74,379,582		82,110,007		74,195,151		77,697,581		75,989,818		76,403,549		74,779,069



		Employee Benefits

		2022 Actual		16,345,032		14,694,693		15,249,433		13,360,792		15,056,181		14,600,414		15,023,972		15,676,878		16,532,933		17,667,229		17,852,138		14,111,460		186,171,155

		2023 Actual		15,715,925		16,033,371		17,258,826		17,592,463		17,305,938		16,478,163		17,128,635		17,890,139		20,262,756		20,543,494		19,774,883		18,102,434		214,087,026

		2024 Projected		18,010,546		19,316,820		20,449,800		19,490,842		19,746,129		19,349,705		18,504,235		20,204,509		20,148,847		21,467,739		22,364,057		25,811,939		244,865,167

		2022 Actual % of Total		8.8%		7.9%		8.2%		7.2%		8.1%		7.8%		8.1%		8.4%		8.9%		9.5%		9.6%		7.6%		100.0%

		2023 Actual % Total		7.3%		7.5%		8.1%		8.2%		8.1%		7.7%		8.0%		8.4%		9.5%		9.6%		9.2%		8.5%		100.0%

		2024 Projected % Total		7.4%		7.9%		8.4%		8.0%		8.1%		7.9%		7.6%		8.3%		8.2%		8.8%		9.1%		10.5%		100.0%

		3 Year Avg % of Total		7.8%		7.8%		8.2%		7.8%		8.1%		7.8%		7.9%		8.3%		8.8%		9.3%		9.3%		9.0%		100.0%

		2025 Budget		21,892,734		20,374,989		21,823,088		20,835,446		21,490,568		20,857,509		21,024,927		21,859,079		21,718,821		22,856,122		21,762,597		20,981,986		257,477,864

		2025 Budget Based on Salaries and Wages		8.5%		7.9%		8.5%		8.1%		8.3%		8.1%		8.2%		8.5%		8.4%		8.9%		8.5%		8.1%		100.0%

		2025 Actual		21,977,666		20,315,559		23,763,166		20,970,862		22,479,932		20,118,311		19,979,244		21,257,963



		Purchased Services

		2022 Actual		8,731,699		8,105,702		10,720,688		8,947,985		9,494,496		8,771,939		9,835,248		10,610,601		11,356,518		11,117,980		10,941,352		9,933,910		118,568,118

		2023 Actual		9,732,166		10,226,448		9,751,841		9,718,113		10,551,485		10,860,254		8,621,929		9,774,615		9,710,101		10,183,928		8,634,217		10,881,066		118,646,163

		2024 Projected		10,481,549		9,864,016		9,755,382		10,207,859		11,314,540		10,994,251		10,102,401		10,980,608		11,961,688		11,304,938		12,056,149		14,484,782		133,508,162

		2022 Actual % of Total		7.4%		6.8%		9.0%		7.5%		8.0%		7.4%		8.3%		8.9%		9.6%		9.4%		9.2%		8.4%		100.0%

		2023 Actual % Total		8.2%		8.6%		8.2%		8.2%		8.9%		9.2%		7.3%		8.2%		8.2%		8.6%		7.3%		9.2%		100.0%

		2024 Projected % Total		7.9%		7.4%		7.3%		7.6%		8.5%		8.2%		7.6%		8.2%		9.0%		8.5%		9.0%		10.8%		100.0%

		3 Year Avg % of Total		7.8%		7.6%		8.2%		7.8%		8.5%		8.3%		7.7%		8.5%		8.9%		8.8%		8.5%		9.5%		100.0%

		2025 Budget		13,500,399		13,484,253		13,562,599		13,369,460		13,390,518		13,430,428		13,625,399		13,625,124		13,885,743		14,905,802		13,687,698		13,633,360		164,100,784

		2025 Budget Based on Adjusted 3 Year Average		8.2%		8.2%		8.3%		8.1%		8.2%		8.2%		8.3%		8.3%		8.5%		9.1%		8.3%		8.3%		100.0%

		2025 Actual		12,002,213		13,493,578		12,928,903		12,981,078		13,995,577		13,789,380		11,955,581		11,264,019



		Medical Supplies

		2022 Actual		8,366,284		6,699,237		9,191,887		9,609,295		8,187,258		8,900,340		9,056,336		9,673,141		8,754,670		9,384,632		9,048,313		8,843,571		105,714,965

		2023 Actual		9,872,159		9,459,167		8,342,249		8,085,581		10,599,725		9,782,028		8,567,788		9,448,411		10,134,860		10,783,872		10,281,102		9,932,115		115,289,057

		2024 Projected		11,710,612		9,210,925		11,035,115		11,348,414		10,887,032		11,025,449		10,710,410		11,796,486		12,370,755		13,188,125		11,356,918		10,152,282		134,792,523

		2022 Actual % of Total		7.9%		6.3%		8.7%		9.1%		7.7%		8.4%		8.6%		9.2%		8.3%		8.9%		8.6%		8.4%		100.0%

		2023 Actual % Total		8.6%		8.2%		7.2%		7.0%		9.2%		8.5%		7.4%		8.2%		8.8%		9.4%		8.9%		8.6%		100.0%

		2024 Projected % Total		8.7%		6.8%		8.2%		8.4%		8.1%		8.2%		7.9%		8.8%		9.2%		9.8%		8.4%		7.5%		100.0%

		3 Year Avg % of Total		8.4%		7.1%		8.0%		8.2%		8.3%		8.3%		8.0%		8.7%		8.8%		9.4%		8.6%		8.1%		100.0%

		2025 Budget		11,499,398		11,124,436		11,475,133		11,154,436		11,737,025		11,004,640		11,570,468		11,741,168		11,355,537		11,927,935		11,437,111		11,350,490		137,377,778

		2025 Budget Based on IP & OP GR		8.4%		8.1%		8.4%		8.1%		8.5%		8.0%		8.4%		8.5%		8.3%		8.7%		8.3%		8.3%		100.0%

		2025 Actual		13,423,856		10,328,167		12,478,514		11,872,306		12,572,362		14,243,293		13,683,870		13,205,656

				3.0%		2.4%		2.7%		2.6%		2.7%		3.2%		2.8%		2.9%

		Pharmaceuticals

		2022 Actual		13,026,644		12,842,840		14,075,126		14,686,867		15,045,770		15,296,598		14,879,119		16,389,133		16,363,291		18,238,510		14,880,440		13,344,592		179,068,932

		2023 Actual		17,573,639		17,877,617		20,791,793		18,112,516		20,369,569		19,674,902		18,800,000		21,507,801		18,334,623		23,524,588		21,389,098		21,667,526		239,623,671

		2024 Projected		24,861,887		20,301,777		23,197,484		24,849,408		24,666,872		23,712,026		26,327,135		24,157,881		24,933,349		29,539,259		24,698,187		26,510,909		297,756,174

		2022 Actual % of Total		7.3%		7.2%		7.9%		8.2%		8.4%		8.5%		8.3%		9.2%		9.1%		10.2%		8.3%		7.5%		100.0%

		2023 Actual % Total		7.3%		7.5%		8.7%		7.6%		8.5%		8.2%		7.8%		9.0%		7.7%		9.8%		8.9%		9.0%		100.0%

		2024 Projected % Total		8.3%		6.8%		7.8%		8.3%		8.3%		8.0%		8.8%		8.1%		8.4%		9.9%		8.3%		8.9%		100.0%

		3 Year Avg % of Total		7.7%		7.1%		8.1%		8.0%		8.4%		8.2%		8.4%		8.7%		8.3%		10.0%		8.5%		8.6%		100.0%

		2025 Budget		24,424,615		22,298,800		25,205,645		24,902,847		25,605,514		25,323,425		26,414,460		26,813,784		26,241,650		27,299,175		26,444,753		27,471,146		308,445,812

		2025 Budget Based on Adjusted 3 Year Average		7.9%		7.2%		8.2%		8.1%		8.3%		8.2%		8.6%		8.7%		8.5%		8.9%		8.6%		8.9%		100.0%

		2025 Actual		28,916,598		24,652,900		27,182,108		28,957,103		29,151,207		29,412,302		31,670,001		29,326,793



		Plant Operations

		2022 Actual		2,745,216		2,330,270		3,357,773		3,574,535		2,918,989		1,471,084		3,097,965		3,509,559		3,995,872		4,146,306		4,136,973		2,973,186		38,257,729

		2023 Actual		3,078,572		3,716,344		3,216,250		3,035,816		3,325,047		3,327,807		3,386,808		3,495,925		3,307,770		4,386,907		3,093,084		3,038,717		40,409,047

		2024 Projected		3,188,642		3,368,694		3,760,648		3,534,287		3,842,178		3,897,618		3,969,433		3,814,921		3,959,463		3,931,423		3,725,375		3,452,992		44,445,674

		2022 Actual % of Total		7.2%		6.1%		8.8%		9.3%		7.6%		3.8%		8.1%		9.2%		10.4%		10.8%		10.8%		7.8%		100.0%

		2023 Actual % Total		7.6%		9.2%		8.0%		7.5%		8.2%		8.2%		8.4%		8.7%		8.2%		10.9%		7.7%		7.5%		100.0%

		2024 Projected % Total		7.2%		7.6%		8.5%		8.0%		8.6%		8.8%		8.9%		8.6%		8.9%		8.8%		8.4%		7.8%		100.0%

		3 Year Avg % of Total		7.3%		7.6%		8.4%		8.2%		8.2%		7.1%		8.5%		8.8%		9.1%		10.1%		8.9%		7.7%		100.0%

		2025 Budget		3,604,746		3,687,895		3,873,230		3,694,362		3,922,442		3,497,563		3,945,239		4,019,343		3,982,205		4,233,946		3,580,560		3,789,894		45,831,426

		2025 Budget Based on Adjusted 3 Year Average		7.9%		8.0%		8.5%		8.1%		8.6%		7.6%		8.6%		8.8%		8.7%		9.2%		7.8%		8.3%		100.0%

		2025 Actual		4,338,287		3,158,937		4,085,149		3,798,090		4,255,406		3,871,933		4,051,362		4,526,267



		Non-Medical Supplies

		2022 Actual		1,006,117		1,003,919		1,185,854		1,047,178		1,186,377		1,026,910		1,154,126		1,285,018		1,157,026		1,370,130		1,167,220		1,600,346		14,190,221

		2023 Actual		1,234,899		1,402,774		1,454,946		1,221,668		1,516,245		1,464,281		1,749,005		1,407,132		1,157,768		1,462,697		1,416,793		1,894,549		17,382,757

		2024 Projected		1,545,676		1,761,428		1,461,735		1,744,496		1,058,734		1,136,434		1,592,196		1,580,989		1,558,052		1,362,343		1,180,732		1,422,472		17,405,288

		2022 Actual % of Total		7.1%		7.1%		8.4%		7.4%		8.4%		7.2%		8.1%		9.1%		8.2%		9.7%		8.2%		11.3%		100.0%

		2023 Actual % Total		7.1%		8.1%		8.4%		7.0%		8.7%		8.4%		10.1%		8.1%		6.7%		8.4%		8.2%		10.9%		100.0%

		2024 Projected % Total		8.9%		10.1%		8.4%		10.0%		6.1%		6.5%		9.1%		9.1%		9.0%		7.8%		6.8%		8.2%		100.0%

		3 Year Avg % of Total		7.7%		8.5%		8.4%		8.2%		7.7%		7.4%		9.2%		8.7%		7.9%		8.6%		7.7%		10.0%		100.0%

		2025 Budget		1,645,219		1,555,805		1,641,747		1,595,865		1,679,216		1,574,434		1,655,387		1,679,809		1,624,637		1,742,297		1,636,307		1,623,914		19,654,637

		2025 Budget Based on IP & OP GR		8.4%		7.9%		8.4%		8.1%		8.5%		8.0%		8.4%		8.5%		8.3%		8.9%		8.3%		8.3%		100.0%

		2025 Actual		1,457,574		1,209,627		1,506,975		1,094,348		1,436,951		1,263,142		1,193,494		1,152,722



		Other Expenses

		2022 Actual		6,304,474		6,297,807		6,281,946		6,363,246		5,995,641		5,817,454		6,298,617		6,082,833		5,442,204		5,826,396		5,645,598		5,439,404		71,795,620

		2023 Actual		6,393,205		6,342,116		6,791,190		6,770,899		6,335,742		6,327,303		6,714,887		7,238,647		6,913,404		7,305,191		8,223,915		5,039,602		80,396,103

		2024 Projected		7,547,421		6,342,233		6,873,748		7,506,951		7,732,454		6,435,252		6,545,327		6,629,066		6,052,068		6,391,465		6,761,512		7,854,759		82,672,256

		2022 Actual % of Total		8.8%		8.8%		8.7%		8.9%		8.4%		8.1%		8.8%		8.5%		7.6%		8.1%		7.9%		7.6%		100.0%

		2023 Actual % Total		8.0%		7.9%		8.4%		8.4%		7.9%		7.9%		8.4%		9.0%		8.6%		9.1%		10.2%		6.3%		100.0%

		2024 Projected % Total		9.1%		7.7%		8.3%		9.1%		9.4%		7.8%		7.9%		8.0%		7.3%		7.7%		8.2%		9.5%		100.0%

		3 Year Avg % of Total		8.6%		8.1%		8.5%		8.8%		8.5%		7.9%		8.3%		8.5%		7.8%		8.3%		8.8%		7.8%		100.0%

		2025 Budget		7,530,243		7,102,899		7,380,882		7,574,402		7,493,507		7,012,753		7,249,421		7,389,014		6,913,962		7,262,308		6,814,362		6,954,071		86,677,824

		2025 Budget Based on Adjusted 3 Year Average		8.7%		8.2%		8.5%		8.7%		8.6%		8.1%		8.4%		8.5%		8.0%		8.4%		7.9%		8.0%		100.0%

		2025 Actual		7,157,190		6,544,702		6,767,378		6,828,263		6,718,644		7,530,399		6,576,807		6,447,176



		Depreciation and Amortization

		2022 Actual		4,580,842		4,252,550		4,880,987		4,599,687		4,605,795		4,924,392		4,497,411		4,366,239		5,202,682		6,462,394		7,243,765		7,840,229		63,456,973

		2023 Actual		7,432,626		7,191,007		9,710,493		7,639,714		7,870,732		8,887,678		8,903,457		8,779,973		9,104,163		8,931,610		8,925,276		8,463,557		101,840,287

		2024 Projected		8,364,261		8,490,361		8,134,266		8,480,514		8,573,629		9,115,938		8,796,567		8,787,970		8,879,374		8,509,025		8,705,806		2,358,650		97,196,362

		2022 Actual % of Total		7.2%		6.7%		7.7%		7.2%		7.3%		7.8%		7.1%		6.9%		8.2%		10.2%		11.4%		12.4%		100.0%

		2023 Actual % Total		7.3%		7.1%		9.5%		7.5%		7.7%		8.7%		8.7%		8.6%		8.9%		8.8%		8.8%		8.3%		100.0%

		2024 Projected % Total		8.6%		8.7%		8.4%		8.7%		8.8%		9.4%		9.1%		9.0%		9.1%		8.8%		9.0%		2.4%		100.0%

		3 Year Avg % of Total		7.8%		7.6%		8.7%		7.9%		8.0%		8.7%		8.5%		8.4%		8.8%		9.1%		9.5%		7.1%		100.0%

		2025 Budget		8,963,813		8,960,176		8,947,554		9,047,324		9,014,174		9,095,622		9,040,993		9,021,087		9,022,678		8,992,362		8,963,178		8,962,948		108,031,909

		2025 Budget per Accounting		8.3%		8.3%		8.3%		8.4%		8.3%		8.4%		8.4%		8.4%		8.4%		8.3%		8.3%		8.3%		100.0%

		2025 Actual		8,548,346		8,992,315		8,852,213		8,888,670		8,528,521		8,775,229		8,815,673		8,719,606



		Interest Expense

		2022 Actual		4,609,268		4,600,915		4,598,074		4,601,946		4,605,339		4,605,060		4,717,773		4,631,183		4,665,619		4,733,168		4,710,390		4,914,761		55,993,495

		2023 Actual		4,703,213		4,664,914		4,751,956		4,690,369		4,701,494		4,726,795		4,713,540		4,760,855		4,698,347		4,878,395		4,674,002		4,686,059		56,649,939

		2024 Projected		4,725,868		4,687,047		4,683,472		4,672,091		4,714,732		4,823,208		4,736,198		4,756,619		4,747,727		4,739,095		4,723,628		4,752,939		56,762,624

		2022 Actual % of Total		8.2%		8.2%		8.2%		8.2%		8.2%		8.2%		8.4%		8.3%		8.3%		8.5%		8.4%		8.8%		100.0%

		2023 Actual % Total		8.3%		8.2%		8.4%		8.3%		8.3%		8.3%		8.3%		8.4%		8.3%		8.6%		8.3%		8.3%		100.0%

		2024 Projected % Total		8.3%		8.3%		8.3%		8.2%		8.3%		8.5%		8.3%		8.4%		8.4%		8.3%		8.3%		8.4%		100.0%

		3 Year Avg % of Total		8.3%		8.2%		8.3%		8.2%		8.3%		8.4%		8.4%		8.4%		8.3%		8.5%		8.3%		8.5%		100.0%

		2025 Budget		4,750,955		4,690,133		4,696,942		4,698,975		4,700,852		4,693,117		4,697,072		4,692,266		4,679,717		4,676,638		4,665,382		4,669,456		56,311,504

		2025 Budget per Accounting		8.4%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		8.3%		100.0%

		2025 Actual		4,743,939		4,689,148		4,718,247		4,714,442		4,755,334		4,769,384		4,811,612		4,779,715



		Total Operating Expense

		2022 Actual		132,004,173		119,370,311		131,144,590		124,111,630		129,908,936		125,972,781		128,458,951		141,260,680		135,975,024		147,231,915		142,371,948		137,953,876		1,595,764,816

		2023 Actual		148,013,724		143,735,156		155,207,085		147,394,294		153,315,926		150,090,245		150,551,315		157,945,821		154,929,985		167,739,454		158,982,441		153,411,727		1,841,317,172

		2024 Projected		165,671,941		157,086,488		165,361,889		163,792,061		167,905,456		163,000,030		165,617,654		167,415,766		169,972,989		182,091,212		174,761,441		171,526,954		2,014,203,881

		2022 Actual % of Total		8.3%		7.5%		8.2%		7.8%		8.1%		7.9%		8.0%		8.9%		8.5%		9.2%		8.9%		8.6%		100.0%

		2023 Actual % Total		8.0%		7.8%		8.4%		8.0%		8.3%		8.2%		8.2%		8.6%		8.4%		9.1%		8.6%		8.3%		100.0%

		2024 Projected % Total		8.2%		7.8%		8.2%		8.1%		8.3%		8.1%		8.2%		8.3%		8.4%		9.0%		8.7%		8.5%		100.0%

		3 Year Avg % of Total		8.2%		7.7%		8.3%		8.0%		8.3%		8.1%		8.2%		8.6%		8.5%		9.1%		8.7%		8.5%		100.0%

		2025 Budget		179,127,664		168,969,814		179,694,248		174,478,186		179,065,041		174,884,256		180,113,163		181,823,640		178,872,591		188,150,876		180,957,043		181,762,930		2,147,899,452

		2025 Budget % of Total		8.3%		7.9%		8.4%		8.1%		8.3%		8.1%		8.4%		8.5%		8.3%		8.8%		8.4%		8.5%		100.0%

		2025 Actual		178,139,923		167,764,516		184,392,660		174,300,314		181,591,514		179,763,192		179,141,193		175,458,987



		Operating Income (Loss)		January 		February		March		April		May		June		July		August		September		October		November		December		Total

		2022 Actual		(8,614,055)		(491,221)		22,201,351		1,987,537		1,052,621		6,313,602		(2,136,643)		(4,628,764)		(2,946,167)		931,367		(3,233,360)		4,434,895		14,871,163

		2023 Actual		(6,761,218)		(10,775,756)		(6,100,001)		(4,418,401)		(3,330,294)		6,266,313		(2,413,900)		3,637,977		(4,451,251)		(2,859,264)		(4,267,785)		13,366,952		(22,106,628)

		2024 Projected		(6,866,246)		(7,230,389)		(13,278,824)		(3,394,358)		(2,904,043)		(10,812,507)		2,941,946		1,637,968		4,136,523		(4,211,174)		(10,008,284)		(364,032)		(50,353,420)

		2022 Actual % of Total		-57.9%		-3.3%		149.3%		13.4%		7.1%		42.5%		-14.4%		-31.1%		-19.8%		6.3%		-21.7%		29.8%		100.0%

		2023 Actual % Total		30.6%		48.7%		27.6%		20.0%		15.1%		-28.3%		10.9%		-16.5%		20.1%		12.9%		19.3%		-60.5%		100.0%

		2024 Projected % Total		13.6%		14.4%		26.4%		6.7%		5.8%		21.5%		-5.8%		-3.3%		-8.2%		8.4%		19.9%		0.7%		100.0%

		3 Year Avg % of Total		38.6%		32.1%		-4.9%		10.1%		9.0%		-3.1%		2.8%		-1.1%		5.7%		10.7%		30.4%		-30.3%		100.0%

		2025 Budget		(5,097,926)		(3,992,312)		(3,019,838)		(2,616,825)		(866,070)		48,888		(1,967,515)		1,465,607		(504,945)		3,264,890		(3,128,397)		(725,658)		(17,140,101)

		2025 Budget % of Total		29.7%		23.3%		17.6%		15.3%		5.1%		-0.3%		11.5%		-8.6%		2.9%		-19.0%		18.3%		4.2%		100.0%

		2025 Actual		-7,141,239		-7,676,098		-11,732,959		821,591		-4,418,759		-8,211,494		4,649,068		5,191,245



		EBIDA		January 		February		March		April		May		June		July		August		September		October		November		December		Total

		2022 Actual		576,055		8,362,244		31,680,412		11,189,170		10,263,755		15,843,054		7,078,541		4,368,658		6,922,134		12,126,929		8,720,795		17,189,885		134,321,631

		2023 Actual		5,374,621		1,080,165		8,362,449		7,911,682		9,241,933		19,880,785		11,203,097		17,178,804		9,351,258		10,950,741		9,331,493		26,516,569		136,383,598

		2024 Projected		6,223,883		5,947,019		(461,087)		9,758,247		10,384,318		3,126,639		16,474,712		15,182,557		17,763,623		9,036,946		3,421,150		6,747,558		103,605,566

		2022 Actual % of Total		0.4%		6.2%		23.6%		8.3%		7.6%		11.8%		5.3%		3.3%		5.2%		9.0%		6.5%		12.8%		100.0%

		2023 Actual % Total		3.9%		0.8%		6.1%		5.8%		6.8%		14.6%		8.2%		12.6%		6.9%		8.0%		6.8%		19.4%		100.0%

		2024 Projected % Total		6.0%		5.7%		-0.4%		9.4%		10.0%		3.0%		15.9%		14.7%		17.1%		8.7%		3.3%		6.5%		100.0%

		3 Year Avg % of Total		3.3%		4.1%		10.6%		7.7%		8.0%		10.4%		9.3%		9.8%		9.1%		8.6%		5.7%		13.5%		100.0%

		2025 Budget		8,616,842		9,657,996		10,624,658		11,129,475		12,848,956		13,837,627		11,770,550		15,178,960		13,197,450		16,933,890		10,500,163		12,906,746		147,203,312

		2025 Budget % of Total		5.9%		6.6%		7.2%		7.6%		8.7%		9.4%		8.0%		10.3%		9.0%		11.5%		7.1%		8.8%		100.0%

		2025 Actual		6,151,046		6,005,365		1,837,501		14,424,703		8,865,096		5,333,120		18,276,353		18,690,566

		2024 by Quarter						11.3%						22.5%						47.7%						18.5%

		3 Year Avg by Quarter						17.9%						26.1%						28.2%						27.8%

		2025 Budget by Quarter						19.6%						25.7%						27.3%						27.4%



		Non-Operating Revenue (Expense)

		Net Investment Income (Loss)

		2022 Actual		(12,708,723)		(6,534,464)		(3,299,110)		(14,518,225)		2,416,406		(15,018,161)		15,511,665		(9,205,378)		(17,904,329)		10,127,609		13,544,968		(6,596,840)		(44,184,584)

		2023 Actual		14,812,171		(6,722,372)		9,425,103		4,475,163		(4,593,252)		10,069,698		7,269,812		(3,981,230)		(7,302,563)		(4,658,371)		19,824,848		15,466,982		54,085,991

		2024 Projected		3,379,457		8,007,656		8,313,073		(10,240,087)		11,169,427		6,218,382		9,504,030		8,074,936		7,831,475		(5,060,311)		14,463,365		(7,189,629)		54,471,773

		2022 Actual % of Total		28.8%		14.8%		7.5%		32.9%		-5.5%		34.0%		-35.1%		20.8%		40.5%		-22.9%		-30.7%		14.9%		100.0%

		2023 Actual % Total		27.4%		-12.4%		17.4%		8.3%		-8.5%		18.6%		13.4%		-7.4%		-13.5%		-8.6%		36.7%		28.6%		100.0%

		2024 Projected % Total		6.2%		14.7%		15.3%		-18.8%		20.5%		11.4%		17.4%		14.8%		14.4%		-9.3%		26.6%		-13.2%		100.0%

		3 Year Avg % of Total		8.5%		-8.2%		22.4%		-31.5%		14.0%		2.0%		50.2%		-7.9%		-27.0%		0.6%		74.3%		2.6%		100.0%

		2025 Budget		1,235,451		1,454,751		1,858,906		1,042,933		1,371,183		1,914,554		1,345,191		1,361,049		1,818,684		1,123,915		1,256,607		2,483,743		18,266,967

		2025 Budget % of Total		6.8%		8.0%		10.2%		5.7%		7.5%		10.5%		7.4%		7.5%		10.0%		6.2%		6.9%		13.6%		100.0%



		Other Non-Operating Rev (Exp)

		2022 Actual		46,354		(51,628)		(513,650)		(40,769)		(112,278)		210,499		(240,746)		(378,777)		(106,422)		(630,331)		(248,358)		(1,080,066)		(3,146,174)

		2023 Actual		105,979		218,842		329,406		(150,493)		112,734		(171,928)		147,830		(52,769)		(66,088)		(2,234,946)		(267,261)		848,721		(1,179,973)

		2024 Projected		(100,007)		(126,232)		(880,318)		8,981		(665,444)		(234,917)		402,197		(3,998,505)		(953,605)		(112,001)		(18,914)		(2,110,485)		(8,789,250)

		2022 Actual % of Total		-1.5%		1.6%		16.3%		1.3%		3.6%		-6.7%		7.7%		12.0%		3.4%		20.0%		7.9%		34.3%		100.0%

		2023 Actual % Total		-9.0%		-18.5%		-27.9%		12.8%		-9.6%		14.6%		-12.5%		4.5%		5.6%		189.4%		22.6%		-71.9%		100.0%

		2024 Projected % Total		1.1%		1.4%		10.0%		-0.1%		7.6%		2.7%		-4.6%		45.5%		10.8%		1.3%		0.2%		24.0%		100.0%

		3 Year Avg % of Total		-0.4%		-0.3%		8.1%		1.4%		5.1%		1.5%		-2.4%		33.8%		8.6%		22.7%		4.1%		17.9%		100.0%

		2025 Budget		(129,106)		(117,015)		(823,126)		(98,473)		(478,868)		(380,384)		42,980		(85,419)		(18,769)		(2,181,138)		(143,297)		(1,595,949)		(6,008,563)

		2025 Budget % of Total		2.1%		1.9%		13.7%		1.6%		8.0%		6.3%		-0.7%		1.4%		0.3%		36.3%		2.4%		26.6%		100.0%



		Noncapital Grants and Donations

		2022 Actual		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,605,075		4,605,075

		2023 Actual		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		2024 Projected		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		2022 Actual % of Total		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		100.0%		100.0%

		2023 Actual % Total		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		2024 Projected % Total		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		3 Year Avg % of Total		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		100.0%		100.0%



		Grant Expenses and Support

		2022 Actual		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(1,134)		(2,198)		459		- 0		- 0		(2,873)

		2023 Actual		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		2024 Projected		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(337,000)		- 0		(337,000)

		2022 Actual % of Total		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		39.5%		76.5%		-16.0%		0.0%		0.0%		100.0%

		2023 Actual % Total		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		2024 Projected % Total		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		100.0%		0.0%		100.0%

		3 Year Avg % of Total		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.3%		0.6%		-0.1%		99.2%		0.0%		100.0%



		Total Non-Operating Revenue (Expense)

		2022 Actual		(12,662,369)		(6,586,092)		(3,812,760)		(14,558,995)		2,304,128		(14,807,662)		15,270,919		(9,585,290)		(18,012,950)		9,497,737		13,296,610		(3,071,831)		(42,728,555)

		2023 Actual		14,918,151		(6,503,530)		9,754,509		4,324,670		(4,480,518)		9,897,770		7,417,643		(4,033,999)		(7,368,651)		(6,893,317)		19,557,587		16,315,703		52,906,018

		2024 Projected		3,279,450		7,881,424		7,432,755		(10,231,106)		10,503,982		5,983,465		9,906,227		4,076,432		6,877,871		(5,172,312)		14,107,451		(9,300,114)		45,345,523

		2022 Actual % of Total		29.6%		15.4%		8.9%		34.1%		-5.4%		34.7%		-35.7%		22.4%		42.2%		-22.2%		-31.1%		7.2%		100.0%

		2023 Actual % Total		28.2%		-12.3%		18.4%		8.2%		-8.5%		18.7%		14.0%		-7.6%		-13.9%		-13.0%		37.0%		30.8%		100.0%

		2024 Projected % Total		7.2%		17.4%		16.4%		-22.6%		23.2%		13.2%		21.8%		9.0%		15.2%		-11.4%		31.1%		-20.5%		100.0%

		3 Year Avg % of Total		10.0%		-9.4%		24.1%		-36.9%		15.0%		1.9%		58.7%		-17.2%		-33.3%		-4.6%		84.6%		7.1%		100.0%



		GASB Pension Adjustments

		Pension Plan Adjustments

		2022 Actual		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		114,228,756		114,228,756

		2023 Actual		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(80,398,388)		(80,398,388)

		2024 Projected		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		2022 Actual % of Total		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		100.0%		100.0%

		2023 Actual % Total		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		100.0%		100.0%

		2024 Projected % Total		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		3 Year Avg % of Total		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		100.0%		100.0%



		OPEB Plan Adjustments

		2022 Actual		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		99,919,241		99,919,241

		2023 Actual		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		41,848,266		41,848,266

		2024 Projected		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		2022 Actual % of Total		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		100.0%		100.0%

		2023 Actual % Total		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		100.0%		100.0%

		2024 Projected % Total		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		3 Year Avg % of Total		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		100.0%		100.0%



		Total GASB Pension Adjustments

		2022 Actual		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		214,147,997		214,147,997

		2023 Actual		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(38,550,122)		(38,550,122)

		2024 Projected		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		2022 Actual % of Total		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		100.0%		100.0%

		2023 Actual % Total		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		100.0%		100.0%

		2024 Projected % Total		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

		3 Year Avg % of Total		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		100.0%		100.0%



		Net Income (Loss)

		2022 Actual		(21,276,424)		(7,077,313)		18,388,590		(12,571,457)		3,356,748		(8,494,060)		13,134,275		(14,214,053)		(20,959,116)		10,429,104		10,063,250		215,511,061		186,290,604

		2023 Actual		8,156,933		(17,279,286)		3,654,508		(93,730)		(7,810,812)		16,164,083		5,003,743		(396,023)		(11,819,902)		(9,752,581)		15,289,803		(8,867,467)		(7,750,732)

		2024 Projected		(3,827,176)		519,435		(6,050,535)		(13,518,985)		7,639,149		(5,116,933)		12,738,331		5,472,120		11,178,524		(9,491,317)		4,445,614		(15,630,599)		6,246,455

		2022 Actual % of Total		-11.4%		-3.8%		9.9%		-6.7%		1.8%		-4.6%		7.1%		-7.6%		-11.3%		5.6%		5.4%		115.7%		100.0%

		2023 Actual % Total		-105.2%		222.9%		-47.2%		1.2%		100.8%		-208.5%		-64.6%		5.1%		152.5%		125.8%		-197.3%		114.4%		100.0%

		2024 Projected % Total		-61.3%		8.3%		-96.9%		-216.4%		122.3%		-81.9%		203.9%		87.6%		179.0%		-151.9%		51.1%		56.2%		100.0%

		3 Year Avg % of Total		-9.2%		-12.9%		8.7%		-14.2%		1.7%		1.4%		16.7%		-4.9%		-11.7%		-4.8%		15.4%		113.7%		100.0%

		2025 Budget		(3,991,581)		(2,654,577)		(1,984,058)		(1,672,364)		26,245		1,583,058		(579,344)		2,741,238		1,294,970		2,207,667		(2,015,088)		162,136		(4,881,697)

		2025 Budget % of Total		81.8%		54.4%		40.6%		34.3%		-0.5%		-32.4%		11.9%		-56.2%		-26.5%		-45.2%		41.3%		-3.3%		100.0%



		** FTEs ** 2025 Budget

		FTEs, Regular		8,730.9		8,731.0		8,734.8		8,735.8		8,735.9		8,740.0		8,783.0		8,790.3		8,792.4		8,798.1		8,798.6		8,798.6		8,764.1

		FTEs, Vac,Sick,Holiday		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		FTEs, Overtime		93.7		93.7		93.7		93.7		93.7		93.7		93.7		93.7		93.7		93.7		93.7		93.7		93.7

		FTEs, Medefis Contract Labor		29.7		29.7		29.7		29.7		29.7		29.7		29.7		29.7		29.7		29.7		29.7		29.7		29.7

		FTEs, Capitalized Labor		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total FTEs		8,854.2		8,854.3		8,858.1		8,859.1		8,859.2		8,863.3		8,906.3		8,913.6		8,915.7		8,921.4		8,921.9		8,921.9		8,860.2





Corp Items 2026

				The MetroHealth System												Behind Schedule

				2026 Budget												In Progress

				Global Assumption Item Log										(806)		Complete

				Due dates 8/15												Not Started



				No.		Task Item		Key  Contact		2025 Projection		2026 Budget		Variance		Progress		2026 Budget Comments

				1		Gross Revenue

						Price Increase/Decrease		Nikki Davis & Jackie Woolnough		$5,772,391						In Progress

				2		Net Revenue

						Contractuals (& Denials)		Patrick Woods		$3,767,616,653				$3,767,616,653		Not Started		Includes Cost Coverage Add On

						Charity Care		Patrick Woods		$368,701,294				$368,701,294		Not Started

						Bad Debt		Patrick Woods		$77,739,633				$77,739,633		Not Started

						DSH Care Assurance		Joe Varga		($46,249,652)		($45,443,296)		($806,356)		Complete				10009700.51991

						Provider Fee Hospital Additional Payment (HAP)		Joe Varga		($70,139,302)		($124,189,535)		$54,050,233		Complete				10009700.51995

						Directed Payment - CICIP		Joe Varga		($54,323,664)		($54,323,664)		$0		Complete				10009700.51996

						GME Medicare		Joe Varga		($25,473,562)		($24,918,500)		($555,062)		Complete				10009700.51992		10009700.51993		10009700.51994		50009700.51994

						County Uncompensated Care		Patrick Woods		($35,000,000)		($35,000,000)		$0		Complete

						Settlements		Patrick Woods		($23,313)		$0		($23,313)		Complete				10009700.51390 & 50009700.51390

						Commercial Rate Changes		Susan Mego		$0		$5,520,781		$5,520,781		Complete

						Medicare Rate Changes		Kinsey Joliff		$0		($4,963,226)		($4,963,226)		Complete

						Medicaid Rate Changes		Joe Varga						$0		Not Started

						Retail and Contract Pharmacy Revenue		Ryan Mezinger		$491,746,308		$522,057,693		$30,311,385		Complete

				3		Other Revenue 

						Research Indirects		Michele Benos/Erin Fogarty		$5,749,662				($5,749,662)		In Progress				62029

						Grant Revenue MetroHealth Foundation		Michele Benos		$5,930,586		$5,826,996		($103,590)		Complete				63040

						Salary/Benefit Recoveries		Michele Benos/Erin Fogarty		$12,929,992				($12,929,992)		In Progress				61000

						Operating Grant Revenue		Michele Benos/Erin Fogarty		$23,915,237				($23,915,237)		In Progress				63042

						Value Based Payments		Susan Mego		$9,784,098		$10,285,000		$500,902		Complete				10009702.61010

						Capitation Revenue (ACO)		Susan Mego		$42,452,869		$41,000,000		($1,452,869)		Complete				10009701.69065

						BAB Revenue		Jim Coyne		$2,035,201		$2,035,201		$0		Complete				690280000

						Rental Property Income		Patricia Johnson		$265,304		$225,466		($39,838)		Complete				61024 & 69070

						Contract Income		Erin Smith		$34,103,552		$36,068,964		$1,965,412		Not Started

						Other Revenue Accounts		Sydnie Petro		$11,874,093				($11,874,093)		Complete

				4		Salary & Wages

						Vacation Leave earned not taken		Sydnie Petro		$11,550,948				($11,550,948)		Complete				10009701.81070

						Sick Leave earned not taken		Sydnie Petro		$2,262,382				($2,262,382)		Complete				10009701.81080

						Salary Increases		Patricia Seneff & Kelly Andolek						$0		In Progress

						Incentives/bonuses - PBVC		Patrick Woods		$8,795,635		$8,795,635		$0		Complete				90009120 + All Other

						Incentives/bonuses - 457F - SERP		Patrick Woods		$1,552,171		$1,552,171		$0		Complete				90009120.81049

						Provider Incentives		Kelly Andolek		$44,508,462				($44,508,462)		In Progress				Multiple CC's

						Other Incentives Bonuses		Kelly Andolek		$15,831,865				($15,831,865)		In Progress

						Provider FTEs		Kelly Andolek						$0		In Progress

						Temp Contract Labor		FPA		$12,770,549				($12,770,549)		In Progress

						Physician Contract Labor		Kelly Andolek		$4,294,628				($4,294,628)		In Progress

						Planned Vacancies/ Salary Transfers		Jim Jankowski						$0		Complete

						Corporate Remediation Pool		Geoff Himes						$0		Not Started				90009260

						Capitalized Wages		David Brown & Sydnie Petro		($499,783)		$0		$499,783		Complete				81990																23BUD S&W		22PROJ S&W

				5		Benefits

						Health Insurance		Sarah Alpert		$149,974,821		$154,432,000		$4,457,179		Complete																						ERROR:#REF!

						PERS		Jim Jankowski		$114,515,909				($114,515,909)		Not Started				820200000 - PERS																2022 Increase		$9.3M

						FICA Medicare		Jim Jankowski		$12,800,417				($12,800,417)		Not Started				820210000 - FICA MEDICARE

						Dental Care Plan		Sarah Alpert		$4,073,332		$4,421,000		$347,668		Complete

						Medical Admin Fees		Sarah Alpert		$892,786		$2,972,000		$2,079,214		Complete

						Tuition/Education		Sarah Alpert		$4,641,477		$4,641,477		$0		Complete

						Life Insurance		Sarah Alpert		$1,887,665		$1,939,274		$51,610		Complete

						Vision Care Plan		Sarah Alpert		$822,818		$743,000		($79,818)		Complete

						AFSCME Careplan		Sarah Alpert		$2,074,247		$2,104,399		$30,153		Complete

						Health Insurance Other		Sarah Alpert		$203,455		$203,455		$0		Complete

						Unemployment Compensatoin		Sarah Alpert		$415,115		$300,000		($115,115)		Complete

						Wellness Incentive		Sarah Alpert		$58,274		$58,274		$0		Complete

						Benefit Allocations		Jim Jankowski		($148,232)				$148,232		Not Started				820990000 - BENEFITS ALLOCATION																2023 Increase		$12.5M

						Employee Contributions		Sarah Alpert		($28,185,062)		($34,793,000)		($6,607,938)		Complete				820950000 - EMPLOYEE CONTRIBUTIONS

						Capitalized Benefits		David Brown & Sydnie Petro		($148,577)		$0		$148,577		Complete				82090																$   656,948,169		$   626,278,221

						Workers Compensation		Sarah Alpert		$1,257,430		$1,780,800		$523,370		Complete				820230000 - WORKERS COMPENSATION

				6		All Other

						Franchise Fee		 Joe Varga		$43,753,894		$86,465,765		($42,711,871)		Complete				10009701.95030

						Expense Inflation		Carol Martz		$169,780,808		$174,326,411		($4,545,604)		Complete

						Premier Revenue/Rebates		Jim Coyne & Patrick Woods		($4,666,244)		($4,666,244)		$0		Complete				90009169.91001

						Insurance Expense		Jim Coyne		$6,503,055		$6,435,079		$67,976		Complete				10009701.9501

						Professional Liability		Jim Coyne		$4,537,765		$4,537,765		$0		Complete				10009701.95040

						Depreciation		David Brown & Sydnie Petro		$90,837,535		$98,299,690		($7,462,155)		Complete				10009701

						Amortization SBITA (GASB 96)		Patricia Johnson		$14,333,053		$22,394,526		($8,061,473)		Complete				971900000 - AMORTIZATION - SBITA

						Interest Expense SBITA (GASB 96)		Patricia Johnson		$1,174,968		$1,327,881		($152,913)		Complete				908900000 - INTEREST EXP - SBITA

						Rent Expense (non GASB 87)		Patricia Johnson		$439,356		$450,917		($11,561)		Complete				93030

						Interest Expense		Jim Coyne & Nick Bernard		$55,606,021		$55,935,069		($329,047)		Complete				10009701

						Interest Income / Realized Gains		Jim Coyne & Nick Bernard		$10,595,225				$10,595,225		In Progress				10009701

						Unrealized Gains / (Losses)		Jim Coyne & Nick Bernard		$48,187,572				$48,187,572		In Progress				10009701.65083

						Non-Operating Revenue		Patrick Woods		($4,128,369)				($4,128,369)		In Progress

						Bank Service Fees		Jim Coyne & Nick Bernard		$1,872,796		$1,801,542		$71,254		Complete				10009701

						Debt Service Fees		Jim Coyne & Nick Bernard		$273,286		$273,286		$0		Complete				94008

						Captive LLC
Professional Liability		Patrick Woods & Jim Coyne, coordinate with Marsh						$0		Complete				70007000.95040

						Recovery Resources		Patrick Woods & Nick Jurkiw						$0		Behind Schedule

						Lumina		Patrick Woods & Nick Jurkiw						$0		Behind Schedule

						Other Related Entities		Patrick Woods						$0		Not Started

						Spry Senior		Patrick Woods						$0		Not Started

						ORCG		Patrick Woods						$0		Complete				610110000

						Real Estate Taxes		Sydnie Petro		$482,306		$482,306		$0		Complete				930440000

						Accounts to zero out		Jim Jankowski						$0		Not Started

						CICIP Fees		Joe Varga						$0		In Progress				10009701.94017

				7		Volume

						Volume Projections		Peter Benkowski/Cindy Gallaspie/Wendy Thomas/Erin Smith								In Progress

						OPHC Impact		Peter Benkowski/Cindy Gallaspie/Erin Smith								Not Started

						New Programs		Peter Benkowski/Cindy Gallaspie/Erin Smith								Not Started

				8		CAPEX

						Facilities 3 Year Roll		Jim Bicak								Not Started

						IS 3 Year Roll		Dave Fiser								Not Started

						Cap Ex spend in 2024, 2025 & 2026 Projected		Nick Bernard & Patrick Woods								Not Started

				9		FTE Reconcilation

						Reconcile actual 2025 FTEs to Productivity Standards, approved budgets, and open positions		Erin Smith								Complete
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Budget Calendar Key Dates

																																																																		 

				2026 Budget Key Dates																																																2025



						July 25								Develop 2025 Forecast																																																						7/25

																																																																				12/31

																																																																				12/31

																																																																				12/31

						August 8								Obtain Volume & New Programs from Strategy																																																						8/8

						August 22								Regulatory & Rate Review and Global Assumptions for 2026 Budget																																																						8/22

						August 22								Recondile 2025 FTEs to Productivity standard, approved budgets and open posiitons																																																						8/22
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																																																																				12/31

						August 29								Target Budget Completed and ready for detailed Department review																																																						8/29

						September 2								Budget Workshops																																																						9/2

						September 3								Budget Workshops																																																						9/3

						September 4								Budget Workshops																																																						9/4

																																																																				12/31

						September 12								Department Leaders to Complete Budget Change Requests																																																						9/12

						September 18								ELT Budget Deliberations																																																						9/18

						September 23								ELT Budget Hearings																																																						9/23

						September 24								ELT Budget Hearings																																																						9/24

						September 25								ELT Budget Hearings																																																						9/25

						September 26								ELT Budget Hearings																																																						9/26

																																																																				12/31

																																																																				12/31

																																																																				12/31

						October 15								2026 Budget Presentation Due																																																						10/15

						October 22								Board of Trustees 2026 Budget presentation																																																						10/22

						October 24								ELT Communication regarding 2026 Budget Hearing Results																																																						10/24

						November 7								2026 Budget Process Feedback Survey																																																						11/7

						November 12								2025 Budget Process Feedback Survey																																																						11/12

						November 14								Cuyahoga County Budget Presentation																																																						11/14

						December 19								Finalize 2026 Budget Spread																																																						12/19

																																																																				12/31
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2026 Capital Budget

i MetroHealth

S in Thousands

Bl Routine/Required/Strategic $ 45M
Outpatient Health Center $ 17™m
Prior Year Projects 10M

Total $ 72M

—

Estimated
Funding B _
Allocation Clinic Equipment

Facilities

Routine/Required/Strategic
11



A gradual reduction in support from the HHS levy “ = MetroHealth
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2007-2026 HHS Levy Funding for MetroHealth

eCounty Funding for MetroHealth (HHS Levy)

$36.1 $36.1 $36.1 $36.1 $36.1 $36.1 $36.1

$32.4 $32.4 $32.4 $32.4 $32.4 $32.4 $32.4 $324 $32.0
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A gradual reduction in support from the HHS levy “ = MetroHealth
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$49.1

Great Recession

$36.1 $36.1 $36.1 $36.1 $36.1

2007 2008 2009 2010 2011

2007-2026 HHS Levy Funding for MetroHealth

$51.8 $51.7

$48.1 $47.2
e ounty Funding for MetroHealth (HHS Levy)

esmHHS Levy Adjusted to 2026 Dollars
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$41.1
$40.2
$39.6 $39.1
$35.8 $35.7
$36.1  $36.1 $34.4 /
$32.9640¢35 o
$35.0\ $32.0
$32.4 $32.4 $32.4 $32.4 $32.4 $32.4 $32.4 $32.4 $32.0
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A dwindling share of support from HHS levy ' MetroHealth

2007 2025P

J

1 ]

6.2% of MH 1.7% of MH
total operating revenue total operating revenue
from HHS levy support from HHS levy support



Our asks ik MetroHealth

We request ...

No reduction to our HHS levy support

- Your help spreading the word about our health/enroliment events
- Your time attending and/or volunteering at one of these events

o —

s \\:

e ——




New Main Campus Outpatient Health Center ' MetroHealth

Opening April 2026

* 300,000-square-foot facility
* $10 million in new medical equipment
* A space where patients heal and caregivers thrive.
* Will house dozens of specialties, including:
* A Breast Center with full imaging and clinical care
* An Infusion Pharmacy supporting Cancer Center patients
* A 24/7 drive-thru pharmacy for the entire the community, addressing recent pharmacy closures nearby.
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