
 

CUYAHOGA COUNTY COUNCIL  
COUNCIL OPERATIONS, INFORMATION TECHNOLOGY 
& PUBLIC TRANSPORTATION COMMITTEE 
CUYAHOGA COUNTY ADMINISTRATIVE HEADQUARTERS 
4th FLOOR 
 
MEETING AGENDA 
TUESDAY, NOVEMBER 18, 2025 — 3:00 P.M. 

Committee Members  
Robert E. Schleper, Jr., Chair | Dist. 6 

Sunny M. Simon, Vice Chair | Dist. 11                
Mark Casselberry | Dist. 4               

Michael J. Gallagher | Dist. 5    
Martin J. Sweeney | Dist. 3 

  

 

1. CALL TO ORDER 
 

2. ROLL CALL  
 

3. PUBLIC COMMENT 
 

4. APPROVAL OF MINUTES FROM THE SEPTEMBER 30, 2025 MEETING 
 

5. MATTERS REFERRED TO COMMITTEE 
 

b) R2025-0318: A Resolution authorizing a contract with Infor Public Sector, Inc. in the amount not-
to-exceed $21,996,512.00 for Infor licenses and cloud hosting services for Enterprise Resource 
Planning (ERP) system, effective upon signatures of all parties for a period of (10) years; 
authorizing the County Executive to execute Contract No. 5723 and all other documents 
consistent with said award and this Resolution; and declaring the necessity that this Resolution 
become immediately effective. 

 

c) R2025-0317: A Resolution making an award to RQ14693 to RPI Consultants, LLC in the amount 
not-to-exceed $12,000,000.00 for Infor Lawson software consulting services, effective upon 
signatures of all parties  for a period of (3) years; authorizing the County Executive to execute 
Contract No. 5695 and all other documents consistent with said award and this Resolution; and 
declaring the necessity that this Resolution become immediately effective. 

 
 

6. MISCELLANEOUS BUSINESS 
 

7. ADJOURNMENT 
 

a) R2025-0310: A Resolution amending Rule 17 of the Cuyahoga County Rules of Council to 
establish additional guidelines and procedures for public comment at Council and committee
 meetings; and declaring the necessity that this Resolution become immediately effective. 
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* Complimentary parking for the public is available in the attached garage at 900 Prospect. A skywalk 
extends from the garage to provide additional entry to the Council Chambers from the 5th floor parking  

level of the garage. Download the Metropolis smartphone app and create an account to have parking 
validated at meetings. Please scan the QR code posted in Council Chambers to input your license plate 
information for parking to be validated by Metropolis, a non-County entity. You will be responsible for the 
cost of parking if you are unable to utilize this online parking service.  

**Council Chambers is equipped with a hearing assistance system. If needed, please see the Clerk to obtain 
a receiver. 
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CUYAHOGA COUNTY COUNCIL  
COUNCIL OPERATIONS, INFORMATION TECHNOLOGY & 
PUBLIC TRANSPORTATION COMMITTEE 
CUYAHOGA COUNTY ADMINISTRATIVE HEADQUARTERS 
4th FLOOR 
 
MEETING MINUTES 
TUESDAY, SEPTEMBER 30, 2025 — 3:00 P.M. 

Committee Members  
Robert E. Schleper, Jr., Chair | Dist. 6 

Sunny M. Simon, Vice Chair | Dist. 11                
Mark Casselberry | Dist. 4               

Michael J. Gallagher | Dist. 5    
Martin J. Sweeney | Dist. 3 

  

 

1. CALL TO ORDER 
 
Chairman Schleper called the meeting to order at 3:04 p.m. 
 

2. ROLL CALL  
 
Mr. Schleper asked Deputy Clerk Carter to call the roll.  Committee members Schelpter, Casselberry and 
Sweeney were in attendance and a quorum was determined.  Committee members Simon and Gallagher 
were absent. 
 

3. PUBLIC COMMENT 
 
There were no public comments given. 
 

4. APPROVAL OF MINUTES FROM THE JULY 1, 2025 MEETING 
 
A motion was made by Mr. Schleper, seconded by Mr. Sweeney and approved by unanimous vote to 
approve the minutes from the July 1, 2025 meeting. 

 

5. MATTERS REFERRED TO COMMITTEE 
 

a) R2025-0285: A Resolution authorizing a contract with Cyclomedia Technology, Inc. in the 
amount not-to-exceed $ 2,588,000.00 for a joint cooperative purchase of high-resolution, 
street-level cyclorama imagery and LiDAR for measurement of structures for the Fiscal Office’s 
appraisal process, effective upon signatures of all parties through 12/31/2030, authorizing the 
County Executive to execute Contract No. 5504 and all other documents consistent with this 
Resolution; and declaring the necessity that this Resolution become immediately effective. 

 
Ms. Brianna Witt, Business Services Manager; Mr. Tom Fisher, GIS Administrator; and Mr. Louis Gentile, 
Commercial/Industrial Appraisal Manager, addressed the Committee regarding Resolution No. R2025-
0285.  Discussion ensued. 
 
Committee members asked questions of Ms. Witt, Mr. Fisher and Mr. Gentile pertaining to  the item, 
which they answered accordingly. 
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On a motion by Mr. Schleper with a second by Mr. Sweeney, Resolution No. R2025-0285 was considered 
and approved by unanimous vote to be referred to the full Council agenda for second reading. 

 
b) R2025-0286: A Resolution making a sole source award on RQ16046 to InfoPro Computer 

Solutions in the amount not-to-exceed $2,490,000.00 for maintenance and support, system 
documentations, training and related products and services for the Buckeye Case Management 
and Computer Network Systems for the period 1/1/2026 – 12/31/2030; authorizing the County 
Executive to execute Contract No. 5443 and all other documents consistent with said award and 
this Resolution; and declaring the necessity that this Resolution become immediately effective. 

 
Mr. Schleper introduced a proposed substitute to Resolution No. R2025-0286.  Discussion ensued. 
 
A motion was then made by Mr. Sweeney, seconded by Mr. Casselberry and approved by unanimous 
vote to accept the proposed substitute. 
 
Ms. Erin O’Toole, Administrator and Magistrate for the 8th District Court of Appeals; and Mr. Ken Evans, 
Director of Information Technology for the 8th District Court of Appeals, addressed the Committee 
regarding Resolution No. R2025-0286.  Discussion ensued. 
 
Committee members asked questions of Ms. O’Toole and Mr. Evans pertaining to the item, which they 
answered accordingly. 
 
On a motion by Mr. Schleper with a second by Mr. Casselberry, Resolution No. R2025-0286 was 
considered and approved by unanimous vote to be referred to the full Council agenda for second 
reading, as substituted. 
 
6. MISCELLANEOUS BUSINESS 
 
There was no miscellaneous business. 

 

7. ADJOURNMENT 
 
With no further business to discuss, Chairman Schleper adjourned the meeting at 3:41 p.m., without 
objection. 
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County Council of Cuyahoga County, Ohio 

 

Resolution No. R2025-0310 

 

Sponsored by: Council President 

Miller 

 

A Resolution amending Rule 17 of the 

Cuyahoga County Rules of Council to 

establish additional guidelines and 

procedures for public comment at Council 

and committee meetings; and declaring the 

necessity that this Resolution become 

immediately effective. 

 

WHEREAS, Article III, Section 3.10(2) of the Cuyahoga County Charter 

provides that County Council shall adopt its own rules; and 

 

WHEREAS, County Council originally adopted its rules pursuant to Motion 

No M2011-0007 on April 26, 2011 and such rules have been subsequently 

amended by Motion Nos. M2011-0017, M2012-0004, M2012-0030, and M2013-

0021, and by Resolution Nos. R2014-0229, R2015-0016, R2018-0002, R20218-

0078, R2024-0267, R2024-0293, and R2024-0266; and 

 

WHEREAS, Council desires to amend Rule 17 of the Rules of Council to 

establish additional guidelines and procedures for public comment at Council and 

committee meetings; and 

 

WHEREAS, this Council by a vote of at least eight (8) members determines 

that it is necessary that this Resolution become immediately effective in order that 

critical services provided by Cuyahoga County can continue to provide for the 

usually, daily operations of the County. 

  

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL 

OF CUYAHOGA COUNTY, OHIO: 

 

SECTION 1.  That the Cuyahoga County Council hereby amends Rule 17 of 

the Cuyahoga County Rules of Council as follows (deletions stricken, additions 

underlined): 

 

Rule 17. Requests to Address Council 

 

Rule 17A: Public Comment at Council and Committee Meetings 

 

Page 5 of 42



 

 

The Council and all committees of Council shall provide time at the 

beginning of each meeting for public comment. The Council encourages 

the public to direct comments related to county business to the applicable 

committee of Council. Requests to address Council or a committee shall 

be submitted in accordance with the guidelines posted pursuant to Rule 

17B prior to the scheduled meeting start time. Properly submitted requests 

shall be honored by the Chairperson in accordance with, and subject to the 

limitations of, Rule 17B and requests submitted after the scheduled 

meeting start time may be honored in the Chairperson’s sole discretion. 

After being recognized by the Chairperson, the presenter shall state his/her 

name and may speak for not more than two (2) minutes or other 

reasonable time limit established by the Chairperson. 

 

Rule 17B: Procedures for Public Comment 

 

The public comment period at each Council and committee meeting held 

prior to January 1, 2026, shall be limited to thirty (30) speakers. 

Additional speakers may be permitted at the discretion of the Chairperson. 

Requests to address Council or committee shall be made in writing to the 

Clerk on a form to be provided for this purpose. The Chief of Staff and 

Clerk shall post guidelines on the Council website specifying time, place, 

and manner for individuals to register and speak during the public 

comment period. Individuals may submit written testimony to the Clerk 

prior to the meeting in lieu of verbal public comment on a form to be 

provided for this purpose.  Written testimony shall be distributed to all 

members of the Council or the committee to which it is submitted. 

 

Rule 17A: Procedures for Public Comment 

 

The Council and all committees shall provide time at the beginning of 

each meeting for up to thirty (30) speakers to provide public comment. 

Requests to address Council or a committee shall be made in writing on 

a form to be provided for this purpose. The Chief of Staff and Clerk 

shall post guidelines on the Council website specifying the time, place, 

and manner for individuals to register and speak during the public 

comment period. After being recognized by the Clerk, each presenter 

shall state his/her name and may speak for not more than two (2) 

minutes.  Individuals may also submit written testimony to the Clerk 

prior to the meeting. Written testimony shall be distributed to all 

members of the Council or the committee to which it is submitted.  
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SECTION 2.  It is necessary that this Resolution become immediately 

effective for the usual daily operation of the County Council and the reasons set 

forth in the preamble. Provided that this Resolution receives the affirmative vote of 

eight members of Council, this Resolution shall take effect and be in force 

immediately upon its passage. Otherwise, it shall take effect and be in force from 

and after the earliest period allowed by law. 

 

SECTION 3.  It is found and determined that all formal actions of this Council 

concerning and relating to the adoption of this Resolution were adopted in an open 

meeting of the Council, and that all deliberations of this Council and of any of its 

committees that resulted in such formal action were in meetings open to the public, 

in compliance with all legal requirements, including Section 121.22 of the Ohio 

Revised Code. 

 

On a motion by _______, seconded by _________, the foregoing Resolution was 

duly adopted. 

 

Yeas:  

 

Nays:  

 

 

      

________________________ __________ 

    County Council President  Date 

 

 

        

    _________________________ __________ 

    Clerk of Council    Date  

 

 

 

 

 

First Reading/Referred to Committee:  November 12, 2025 

Committee(s) Assigned:  Council Operations, Information Technology & Public 

        Transportation 

 

 

Journal__________________ 

        __________________, 20___ 
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County Council of Cuyahoga County, Ohio 

 
Resolution No. R2025-0318 

 
Sponsored by: County Executive 

Ronayne/Department of 

Information Technology 

 

A Resolution authorizing a contract with 
Infor Public Sector, Inc. in the amount 
not-to-exceed $21,996,512.00 for Infor 
licenses and cloud hosting services for 
Enterprise Resource Planning (ERP) 
system, effective upon signatures of all 
parties for a period of 10 years, 
authorizing the County Executive to 
execute Contract No. 5723 and all other 
documents consistent with said award and 
this Resolution; and declaring the 
necessity that this Resolution become 
immediately effective. 

   
WHEREAS, the County Executive/Department of Information Technology 

recommends a contract with Infor Public Sector, Inc. in the amount not-to-exceed 
$21,996,512.00 for Infor licenses and cloud hosting services for Enterprise 
Resource Planning (ERP) system, effective upon signatures of all parties for a 
period of 10 years; and 

 
WHEREAS, the primary goal of this project will cover user licensing and 

cloud hosting service for ERP for a period of 10 years; and 
 
WHEREAS, this project is funded 100% General Fund; and 
 
WHEREAS, it is necessary that this Resolution become immediately effective 

in order that critical services provided by Cuyahoga County can continue. 
  

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL 

OF CUYAHOGA COUNTY, OHIO: 

 

SECTION 1.  That the Cuyahoga County Council hereby authorizes a contract 
with Infor Public Sector, Inc. in the amount not-to-exceed $21,996,512.00 for 
Infor licenses and cloud hosting services for Enterprise Resource Planning (ERP) 
system, effective upon signatures of all parties for a period of 10 years. 

SECTION 2.  That the County Executive is authorized to execute Contract 
No. 5723 and all other documents consistent with said award and this Resolution. 
To the extent that any exemptions are necessary under the County Code and 
contracting procedures, they shall be deemed approved by the adoption of this 
Resolution. 
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SECTION 3.  It is necessary that this Resolution become immediately 

effective for the usual daily operation of the County; the preservation of public 
peace, health or safety in the County; and any additional reasons set forth in the 
preamble. Provided that this Resolution receives the affirmative vote of at least 
eight members of Council, it shall take effect and be in force immediately upon the 
earliest occurrence of any of the following: (1) its approval by the County 
Executive through signature, (2) the expiration of the time during which it may be 
disapproved by the County Executive under Section 3.10(6) of the Cuyahoga 
County Charter, or (3) its passage by at least eight members of Council after 
disapproval pursuant to Section 3.10(7) of the Cuyahoga County Charter. 
Otherwise, it shall take effect and be in force from and after the earliest period 
allowed by law. 

 
SECTION 4.  It is found and determined that all formal actions of this Council 

relating to the adoption of this Resolution were adopted in an open meeting of the 
Council, and that all deliberations of this Council and of any of its committees that 
resulted in such formal action were in meetings open to the public, in compliance 
with all legal requirements, including Section 121.22 of the Ohio Revised Code. 
 
 
On a motion by ________, seconded by _____, the foregoing Resolution was duly 
adopted. 
 
Yeas:  
 
Nays: 
     
    CtyCnclPresSignature01 
 
    ________________________  _____________ 
    County Council President  Date cpdsh1 
    CtyExecSignature01 
 
    ________________________  _____________ 
    County Executive   Date cedsh1 
    ClrkCnclSignature01      
 
    ________________________  _____________ 
    Clerk of Council    Date ccdsh1 
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First Reading/Referred to Committee:  November 12, 2025 
Committee(s) Assigned:  Council Operations, Information Technology & Public 
              Transportation 
 
 
Journal__________________ 

        __________________, 20___ 
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County Council of Cuyahoga County, Ohio 

 
Resolution No. R2025-0317 

 
Sponsored by: County Executive 

Ronayne/Department of 

Information Technology 

 

A Resolution making an award to 
RQ14693 with RPI Consultants, LLC in 
the amount not-to-exceed $12,000,000.00 
for Infor Lawson software consulting 
services, effective upon signatures of all 
parties  for a period of 3 years, authorizing 
the County Executive to execute Contract 
No. 5695 and all other documents 
consistent with said award and this 
Resolution; and declaring the necessity 
that this Resolution become immediately 
effective. 

   
WHEREAS, the County Executive/Department of Information Technology 

has recommended an award to RQ14693 with RPI Consultants, LLC in the amount 
not-to-exceed $12,000,000.00 for Infor Lawson software consulting services, 
effective upon signatures of all parties for a period of 3 years; and 

 
WHEREAS, the primary goal of this project is to upgrade the Infor single 

tenant cloud Version 10(V10) Lawson financial, procurement, payroll system and 
HR Talent (GHR) to Infor’s Version 11 (V11) multi-tenant cloud Financial Supply 
Management (FSM) and Inform GHR multi-tenant Payroll suites. Includes setup 
and configuration, staff augmentation, training, change management, project 
management, integrations, data extracts and data conversion; and 

 
WHEREAS, this project is funded 100% Capital Improvement Plan; and 
 
WHEREAS, it is necessary that this Resolution become immediately effective 

in order that critical services provided by Cuyahoga County can continue. 
  

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL 

OF CUYAHOGA COUNTY, OHIO: 

 

SECTION 1.  That the Cuyahoga County Council hereby makes an award to 
RQ14693 with RPI Consultants, LLC in the amount not-to-exceed $12,000,000.00 
for Infor Lawson software consulting services, effective upon signatures of all 
parties for a period of 3 years. 

 
SECTION 2.  That the County Executive is authorized to execute Contract 

No. 5695 and all other documents consistent with said award and this Resolution. 
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SECTION 3.  It is necessary that this Resolution become immediately 
effective for the usual daily operation of the County; the preservation of public 
peace, health or safety in the County; and any additional reasons set forth in the 
preamble. Provided that this Resolution receives the affirmative vote of at least 
eight members of Council, it shall take effect and be in force immediately upon the 
earliest occurrence of any of the following: (1) its approval by the County 
Executive through signature, (2) the expiration of the time during which it may be 
disapproved by the County Executive under Section 3.10(6) of the Cuyahoga 
County Charter, or (3) its passage by at least eight members of Council after 
disapproval pursuant to Section 3.10(7) of the Cuyahoga County Charter. 
Otherwise, it shall take effect and be in force from and after the earliest period 
allowed by law. 

 
SECTION 4.  It is found and determined that all formal actions of this Council 

relating to the adoption of this Resolution were adopted in an open meeting of the 
Council, and that all deliberations of this Council and of any of its committees that 
resulted in such formal action were in meetings open to the public, in compliance 
with all legal requirements, including Section 121.22 of the Ohio Revised Code. 
 
 
On a motion by ________, seconded by _____, the foregoing Resolution was duly 
adopted. 
 
Yeas:  
 
Nays: 
     
    CtyCnclPresSignature01 
 
    ________________________  _____________ 
    County Council President  Date cpdsh1 
    CtyExecSignature01 
 
    ________________________  _____________ 
    County Executive   Date cedsh1 
    ClrkCnclSignature01      
 
    ________________________  _____________ 
    Clerk of Council    Date ccdsh1 
 
 
 
First Reading/Referred to Committee:  November 12, 2025 
Committee(s) Assigned:  Council Operations, Information Technology & Public 
              Transportation 
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Journal__________________ 
        __________________, 20___ 
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