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AGENDA 
CUYAHOGA COUNTY ECONOMIC DEVELOPMENT & PLANNING 

COMMITTEE MEETING 
MONDAY, APRIL 29, 2024 

CUYAHOGA COUNTY ADMINISTRATIVE HEADQUARTERS 
C. ELLEN CONNALLY COUNCIL CHAMBERS – 4TH FLOOR 

3:00 PM 
 

 Committee Members: 
 Jack Schron, Chair – District 6  
 Patrick Kelly, Vice Chair – District 1 
 Sunny M. Simon - District 11  
 Cheryl L. Stephens - District 10 
 Michael P. Byrne – District 4 

 
1. CALL TO ORDER 
 
2. ROLL CALL  
 
3. PUBLIC COMMENT  
 
4. APPROVAL OF MINUTES FROM THE MARCH 4, 2024 MEETING 
 
5. MATTERS REFERRED TO COMMITTEE 

 
a) R2024-0140:  A Resolution awarding a total sum, not to exceed $120,000, to 

the Ohio Aerospace Institute, Great Lakes Biomimicry Lab for the Cuyahoga 
County Business Sustainability Initiative from the District 2 ARPA Community 
Grant Fund and the General Fund; and declaring the necessity that this 
Resolution become immediately effective. 

 
b) R2024-0166:  A Resolution amending Resolution No. R2023-0082 dated 

4/11/2023, which authorized an Economic Development Loan in an amount 
not-to-exceed $2,000,000.00 to Bridgeworks, LLC or its designee, to assist with 
funding project costs of a place-based, mixed used development project 
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located at 2429 West Superior Viaduct, in the City of Cleveland which will 
include 140 apartment units, 132-room hotel, a 120-seat restaurant and bar 
and a parking garage, by extending the resolution sunset date from twelve 
months (12) to eighteen (18) months; and declaring the necessity that this 
Resolution become immediately effective. 
 

6.  MISCELLANEOUS BUSINESS 
 

7. ADJOURNMENT 
 

 
 

*Complimentary parking for the public is available in the attached garage at 900 Prospect. A 
skywalk extends from the garage to provide additional entry to the Council Chambers from 
the 5th floor parking level of the garage.  Please see the Clerk to obtain a complimentary 
parking pass. 
 
**Council Chambers is equipped with a hearing assistance system.  If needed, please see the 
Clerk to obtain a receiver. 
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MINUTES 
CUYAHOGA COUNTY ECONOMIC DEVELOPMENT & PLANNING 

COMMITTEE MEETING 
MONDAY, MARCH 4, 2024 

CUYAHOGA COUNTY ADMINISTRATIVE HEADQUARTERS 
C. ELLEN CONNALLY COUNCIL CHAMBERS – 4TH FLOOR 

3:00 PM 
 

1. CALL TO ORDER 
 
Chairman Schron called the meeting to order at 3:11 p.m. 
 
2. ROLL CALL  
 
Mr. Schron asked Assistant Deputy Clerk Georgakopoulos to call the roll. Committee 
members Schron, Kelly and Byrne were in attendance and a quorum was determined. 
Committee members Simon and Stephens were absent. Councilmember Dale Miller was 
also in attendance.   
 
3. PUBLIC COMMENT  
 
There were no public comments given.  
 
4. APPROVAL OF MINUTES FROM THE JANUARY 16, 2024 MEETING 
 
A motion was made by Mr. Kelly, seconded by Mr. Byrne and approved by unanimous 
vote to approve the minutes from the January 16, 2024 meeting.  
 
5. MATTERS REFERRED TO COMMITTEE 

 
a) R2024-0079:  A Resolution authorizing a pre-development economic 

development recoverable grant in an amount not-to-exceed $450,000.00 to 
Blue Abyss Operations Inc. for the Blue Abyss Project located on 12 acres on 
Aerospace Parkway in the City of Brook Park, Ohio for the purpose of 
constructing the main astronaut and deep water training facility, a hotel, 
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planetarium, and a long arm centrifuge building totaling approximately 
300,000 square feet; authorizing the County Executive and/or the Director of 
Development to execute all documents consistent with said loan and this 
Resolution; and declaring the necessity that this Resolution become 
immediately effective. 
 

Mr. Vaughn Johnson, Deputy Director for the Department of Development; Mr. Marc 
Drew, Chief Operations Officer for Blue Abyss Operations Inc.; Mr. Paul Marnecheck, 
Economic Development Commissioner for the City of Brook Park; and Mr. Tom Chema, 
Chairman and Founder of the Gateway Group Ohio, addressed the Committee regarding 
Resolution No. R2024-0079. Discussion ensued. 

 
Committee members asked questions of Mr. Johnson, Mr. Drew, Mr. Marnecheck and Mr. 
Chema pertaining to the item, which they answered accordingly. 
 
On a motion by Mr. Schron with a second by Mr. Kelly, Resolution No. R2024-0079 was  
considered and approved by unanimous vote to be referred to the full Council agenda 
with a recommendation for passage under second reading suspension of the rules.  

 
6.  MISCELLANEOUS BUSINESS 
 
There was no miscellaneous business.  

 
7. ADJOURNMENT 
 
With no further business to discuss, Chairman Schron adjourned the meeting at 4:31 p.m., 
without objection. 
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  County Council of Cuyahoga County, Ohio 

 
Resolution No. R2024-0140 

 
Sponsored by:  Councilmember 

Miller  

 

Co-sponsored by:  Councilmember 

Turner 

 

 

 

A Resolution awarding a total sum, not to 
exceed $120,000, to the Ohio Aerospace 
Institute, Great Lakes Biomimicry Lab for 
the Cuyahoga County Business 
Sustainability Initiative from the District  
2 ARPA Community Grant Fund and the 
General Fund; and declaring the necessity 
that this Resolution become immediately 
effective. 

   
WHEREAS, Cuyahoga County received $239,898,257 from the Federal 

Government through the American Rescue Plan Act (“ARPA”); and 
 
WHEREAS, Cuyahoga County calculated 100% of the ARPA dollars as loss 

revenue under the U.S. Department of the Treasury Final Rule; and  
 
WHEREAS, since all the ARPA dollars have been calculated as loss revenue, 

the ARPA dollars have been deposited in the County’s General Fund; and  
 
WHEREAS, the County Executive and County Council have authorized $86 

million of the ARPA dollars for community grants to benefit the residents of 
Cuyahoga County (the “ARPA Community Grant Fund”); and 

 
WHEREAS, of the $86 million for community grants, $66 million have been 

encumbered for equal distribution to each County Council District; and  
 
WHEREAS, on October 11, 2022 Cuyahoga County Council adopted R2022-

0258 awarding $250,300 to the Ohio Aerospace Institute for the purpose of 
enabling Cuyahoga County Businesses to Compete Globally through Biomimicry-
based Innovation from the District 2 ARPA Community Grant Fund; and 

 

WHEREAS, the Cuyahoga County Council desires to provide funding from 
the General Fund, from the Department of Development’s budget, in the amount 
of $20,000 and from the District 2 ARPA Community Grant Fund in the amount 
of $100,000 to the Ohio Aerospace Institute for the Cuyahoga County Business 
Sustainability Initiative; and   

 
WHEREAS, the Ohio Aerospace Institute estimates approximately 670 people 

and 219 companies will be served annually through this award; and  
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WHEREAS, the Ohio Aerospace Institute estimates the total cost of the 
project is $126,000; and 

 

WHEREAS, the Ohio Aerospace Institute is estimating the start date of the 
project will be June 2024 and the project will be completed by December 2025; 
and   

 
WHEREAS, the Ohio Aerospace Institute requested $120,000 from the 

District 2 ARPA Community Grant Fund to complete this project; and  
 
WHEREAS, the Ohio Aerospace Institute has requested that Cuyahoga 

County authorize it to reallocate $23,000 of the award made pursuant to R2022-
0258 from the “Workforce & Talent Development Pilot ‘Applied Biology’” 
project component to the “Market Needs Assessment/Develop Sustainability, 
Biomimicry and Climate Change Messages for Aerozone Businesses” project 
component; and 

 
WHEREAS, the Cuyahoga County Council desires to provide funding in the 

amount of $120,000 to the Ohio Aerospace Institute to ensure this project is 
completed; and  

 
WHEREAS, this Council by a vote of at least eight (8) members determines 

that it is necessary that this Resolution become immediately effective in order that 
critical services provided by Cuyahoga County can continue to provide for the 
usually, daily operations of the County. 

  
NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL 

OF CUYAHOGA COUNTY, OHIO: 

 

SECTION 1.  That the Cuyahoga County Council hereby awards a not-to-
exceed amount of $120,000 to the Ohio Aerospace Institute from the General Fund 
made available by the American Rescue Plan Act revenue replacement provision 
for the Cuyahoga County Business Sustainability Initiative. The Ohio Aerospace 
Institute is additionally authorized to reallocate $23,000 of the award made 
pursuant to R2022-0258 from the “Workforce & Talent Development Pilot 
‘Applied Biology’” project component to the “Market Needs Assessment/Develop 
Sustainability, Biomimicry and Climate Change Messages for Aerozone 
Businesses” project component. 

 
SECTION 2.  If any specific appropriation is necessary to effectuate this 

agreement, the Director of the Office of Budget and Management is authorized to 
submit the requisite documentation to financial reporting to journalize the 
appropriation.  

 
SECTION 3.  That the County Council staff is authorized to prepare all 

documents to effectuate said award.  

Page 6 of 21



 

 

SECTION 4.  That the County Executive is authorized to execute all 

necessary agreements and documents consistent with said award and this 

Resolution.  

SECTION 5.  If requested or necessary, the Agency of the Inspector General 

or Department of Internal Audit is authorized to investigate, audit, or review any 

part of this award.  

SECTION 6.  To the extent that any exemptions are necessary under the 
County Code and contracting procedures, they shall be deemed approved by the 
adoption of this Resolution.  

 

SECTION 7.  It is necessary that this Resolution become immediately 
effective for the usual daily operation of the County; the preservation of public 
peace, health or safety in the County; and any additional reasons set forth in the 
preamble.  Provided that this Resolution receives the affirmative vote of at least 
eight members of Council, it shall take effect and be in force immediately upon the 
earliest occurrence of any of the following: (1) its approval by the County 
Executive through signature, (2) the expiration of the time during which it may be 
disapproved by the County Executive under Section 3.10(6) of the Cuyahoga 
County Charter, or (3) its passage by at least eight members of Council after 
disapproval pursuant to Section 3.10(7) of the Cuyahoga County Charter. 
Otherwise, it shall take effect and be in force from and after the earliest period 
allowed by law. 

 
SECTION 8.  It is found and determined that all formal actions of this Council 

concerning and relating to the adoption of this Resolution were adopted in an open 
meeting of the Council, and that all deliberations of this Council and of any of its 
committees that resulted in such formal action were in meetings open to the public, 
in compliance with all legal requirements, including Section 121.22 of the Ohio 
Revised Code. 

 
 
On a motion by ________, seconded by ______, the foregoing Resolution was 
duly adopted. 
 
Yeas:  
 
Nays:  
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________________________ __________ 
    County Council President  Date 
 
 
    _________________________ __________ 
    County Executive   Date 
           
 
    _________________________ __________ 
    Clerk of Council    Date  

 
 
 
First Reading/Referred to Committee:  April 23, 2024 
Committee(s) Assigned: Economic Development & Planning  
 
Additional Sponsorship Requested on the Floor: April 23, 2024 
 
Journal________________ 

______________, 20_____ 
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County Council of Cuyahoga County, Ohio 
 

Resolution No. R2024-0166 

 
Sponsored by:  County Executive 

Ronayne/Department of 

Development 

A Resolution amending Resolution No. 
R2023-0082 dated 4/11/2023 which 
authorized an Economic Development Loan 
in an amount not-to-exceed $2,000,000.00 
to Bridgeworks, LLC or its designee, to 
assist with funding project costs of a place-
based, mixed used development project 
located at 2429 West Superior Viaduct, in 
the City of Cleveland which will include 
140 apartment units, 132-room hotel, a 120-
seat restaurant and bar and a parking garage, 
by extending the resolution sunset date from 
twelve months (12) to eighteen (18) months; 
and declaring the necessity that this 
Resolution become immediately effective. 

   

WHEREAS, the County Executive/Department of Development has 
recommended to amend Resolution No. R2023-0082 dated 4/11/2023, which 
authorized an Economic Development Loan in an amount not-to-exceed 
$2,000,000.00 to Bridgeworks, LLC or its designee, to assist with funding project 
costs of a place-based, mixed used development project located at 2429 West 
Superior Viaduct, in the City of Cleveland which will include 140 apartment units, 
132-room hotel, a 120-seat restaurant and bar and a parking garage, by extending 
the resolution sunset date from twelve months (12) to eighteen (18) months; and 

WHEREAS, the primary goal of this loan is to assists in funding project costs 
of a mixed-used development in the City of Cleveland; and 

WHEREAS, this project is anticipated to create 58 new jobs, 140 new apartment 
units, a 132-room hotel, a 120-seat restaurant and bar and a parking garage; and  

WHEREAS, the total cost of the project is approximately $103,757,668.00 of 
which the County will loan $2,000,000.00 with a term of 25 years at an interest rate 
of 4.50% interest only for the first three years, followed by 15-year term with 
monthly principal and interest payments based on a 25-year amortization schedule; 
and 

WHEREAS, the funding for this project is 100% General Fund; and 

WHEREAS, it is necessary that this Resolution become immediately effective 
in order that critical services provided by Cuyahoga County can continue.   
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NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF 

CUYAHOGA COUNTY, OHIO: 

SECTION 1.  That the Cuyahoga County Council hereby amends Section 3 of 
Resolution No. R2023-0082 dated 4/11/2023, by extending the resolution sunset 
date from twelve months (12) to eighteen (18) months. 

SECTION 2.  It is necessary that this Resolution become immediately effective 
for the usual daily operation of the County and the reasons set forth in the preamble. 
Provided that this Resolution receives the affirmative vote of at least eight members 
of Council, it shall take effect and be in force immediately upon the earliest 
occurrence of any of the following: (1) its approval by the County Executive through 
signature, (2) the expiration of the time during which it may be disapproved by the 
County Executive under Section 3.10(6) of the Cuyahoga County Charter, or (3) its 
passage by at least eight members of Council after disapproval pursuant to Section 
3.10(7) of the Cuyahoga County Charter. Otherwise, it shall take effect and be in 
force from and after the earliest period allowed by law. 

 
SECTION 3.  It is found and determined that all formal actions of this Council 

relating to the adoption of this Resolution were adopted in an open meeting of the 
Council, and that all deliberations of this Council and of any of its committees that 
resulted in such formal action were in meetings open to the public, in compliance 
with all legal requirements, including Section 121.22 of the Ohio Revised Code. 
 
 
On a motion by __________, seconded by _________, the foregoing Resolution 
was duly adopted. 
 
Yeas:  
 
Nays:  
 
 
    _________________________ __________ 
    County Council President  Date 
 
 
    _________________________ __________ 
    County Executive   Date 
           
 
    _________________________ __________ 
    Clerk of Council    Date  
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First Reading/Referred to Committee:  April 23, 2023 
Committee(s) Assigned:  Economic Development & Planning 
 
Journal _______________ 
_______________, 20___ 
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  Rev. 7/24/23 

ECONOMIC DEVELOPMENT LOAN TRANSACTIONS 

 

 

Original (O)/ 

Amendment 

(A-#   ) 

Contract 

No. (If PO, 

list PO#) 

Vendor Name Time Period Amount Date BOC 

Approved/ 

Council’s 

Journal 

Date 

Approval No. 

A Pending Bridgeworks LLC 18 Years $2,000,000 4/11/24 R2023-0082 

       

 

Loan Description and Terms. 

 

The Department of Development is seeking to amend the previously approved Economic Development 

for Bridgeworks, LLC.  The Department is requesting a 6-month extension to the sunset date of 

Resolution R2023-0082 which was approved by County Council on April 11, 2023. The project had an 

increase in construction costs which required a re-design and construction did not begin as 

anticipated.  

 

Loan Amount:  not to exceed $2,000,000 

 

Loan Terms:   3 years interest-only followed by a 15 year term with monthly principal and interest based 

on a 25 year amortization schedule and an interest rate of 4.5%. 

 

Loan Security: A third position real estate lien. Personal Guarantees from T. Michael Panzica, Graham 

Veysey, and Marika Shioiri-Clark. A Corporate Guaranty from Appleseed Investment Partners, LLC 

Project Purpose/Goals, Outcomes(List 3):   

  

Construction of mixed-use development including multi-family housing, hotel, restaurant, retail, and 

parking. Reacitvating a vacant parcel to create new jobs and bring vibrancy to a prominent location.   
 

Loan proceeds may be used for construction, soft costs related, and project related expenses to the 

project at 2429 West Superior Viaduct. 

 

Number of Jobs created:  58 

If a County Council item, are you requesting passage of the item without 3 readings.  ☐  Yes  ☒  No 

 

In the boxes below, list Borrower/Vendor, Name, Street Address, City, State and Zip Code. Beside each 

vendor/contractor, etc. provide owner, executive director, other (specify)   

Vendor Name and address: 

 

Owner, executive director, other (specify): 

Bridgeworks, LLC 

1455 West 29th Street, Cleveland, OH 

Michael Panzica, Co-Manager 

Title 2024 – Department of Development; Bridgeworks LLC - amendment; Economic Development Loan; 

Portfol Loan No. 372-01-01 

Department or Agency Name Department of Development 

Requested Action ☒  Contract   ☐ Agreement   ☐  Other (please specify):  
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  Rev. 7/24/23 

Vendor Council District:  7 Project Council District:  7 

If applicable provide the full address or list the 

municipality(ies) impacted by the project.   
2429 West Superior Viaduct, Cleveland, Ohio 
 

 

NON-COMPETITIVE PROCUREMENT - X 

Provide a short summary for not using competitive bid 

process. 

  

Economic Development Loan 

  

☐  Exemption 

☐  Alternative Procurement Process 

☐  Contract Amendment (list original procurement)  

☒ Other Procurement Method, please describe:         

Loan 

 

FUNDING SOURCE:  i.e. General Fund, Health and Human Services Levy Funds, Community Development 

Block Grant  (No acronyms i.e. HHS Levy, CDBG, etc.).  Include % if more than one source.  

Economic Development Fund 

Is funding for this included in the approved budget?  ☒ Yes  ☐  No (if “no” please explain): 

Payment Schedule:  ☒ Invoiced ☐  Monthly  ☐  Quarterly  ☐  One-time  ☒  Other (please explain):  

Reimbursement for costs 

 

Provide status of project.    

Is contract late ☒  No ☐  Yes, In the fields below provide reason for late and timeline of late submission   

Reason: 

Timeline: 

Project/Procurement Start Date  

(date your team started working on this item): 

                             

Date documents were requested from vendor:  

Date of insurance approval from risk manager:  

Date Department of Law approved Contract:  

Date item was entered and released in Infor:  

Detail any issues that arose during processing in Infor, such as the item being disapproved and requiring 

correction: 

If late, have services begun? ☐  No   ☐  Yes (if yes, please explain)     

Have payments be made?  ☐  No   ☐  Yes (if yes, please explain)            

 

HISTORY (see instructions):   

     

The loan was originally approved on April 11, 2023, Resolution R2023-0082. Increases in construction costs and 

project re-design have delayed the commencement of the project.  

 

Commented [CK1]: Suggestion by MBV  - I can't recall 

exactly how she said it.  See text in green. (or we can refer 

them to instructions) and provide more detail in the 

instruction. 
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