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AGENDA 
CUYAHOGA COUNTY ECONOMIC DEVELOPMENT & PLANNING 

COMMITTEE MEETING 
MONDAY, JULY 8, 2024 

CUYAHOGA COUNTY ADMINISTRATIVE HEADQUARTERS 
C. ELLEN CONNALLY COUNCIL CHAMBERS – 4TH FLOOR 

3:00 PM 
 

 Committee Members: 
 Jack Schron, Chair – District 6  
 Patrick Kelly, Vice Chair – District 1 
 Sunny M. Simon - District 11  
 Cheryl L. Stephens - District 10 
 Michael P. Byrne – District 4 

 
1. CALL TO ORDER 
 
2. ROLL CALL  
 
3. PUBLIC COMMENT  
 
4. APPROVAL OF MINUTES FROM THE JUNE 10, 2024 MEETING 
 
5. MATTERS REFERRED TO COMMITTEE 

12/5/2023, as amended by Resolution Nos. R2016-0218, R2018-0067, R2020-
0061, R2022-0049 and  R2023-0020, which authorized funding in the amount of 
$2,500,000.00 to Variety Properties LLC for the benefit of a project located at 
11801 - 11825 Lorain Avenue in the City of Cleveland, by extending the 
Resolution sunset provision from May 31, 2024, to November 30, 2024; 
converting the funding from a grant to a partially or fully forgivable loan; 
requiring review and approval of terms by the Cuyahoga County Community 
Improvement Corporation; and declaring the necessity that this Resolution 
become immediately effective. 
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a) R2024-0254:  A Resolution amending Resolution No. R2023-0349 dated 

sgeorgakopoulos
Typewritten text
[See Page 6]

sgeorgakopoulos
Typewritten text
[See Page 3]



 

Page 2 of 2 

 

b) R2024-0264:  A Resolution adopting the 2024 Economic Development Plan in 
accordance with Section 7.05 of the Cuyahoga County Charter and Section 
801.01 of the Cuyahoga County Code; and declaring the necessity that this 
Resolution become immediately effective. 
 

6.  MISCELLANEOUS BUSINESS 
 

7. ADJOURNMENT 
 

 
 

*Complimentary parking for the public is available in the attached garage at 900 Prospect. A 
skywalk extends from the garage to provide additional entry to the Council Chambers from 
the 5th floor parking level of the garage.  Please see the Clerk to obtain a complimentary 
parking pass. 
 
**Council Chambers is equipped with a hearing assistance system.  If needed, please see the 
Clerk to obtain a receiver. 
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MINUTES 
JOINT CUYAHOGA COUNTY ECONOMIC DEVELOPMENT & PLANNING 

AND COMMUNITY DEVELOPMENT COMMITTEE MEETING 
MONDAY, JUNE 10, 2024 

CUYAHOGA COUNTY ADMINISTRATIVE HEADQUARTERS 
C. ELLEN CONNALLY COUNCIL CHAMBERS – 4TH FLOOR 

10:00 AM 
 

1. CALL TO ORDER 
 
Chairman Schron called the meeting to order at 10:42 a.m. 
 
2. ROLL CALL  
 
Mr. Schron asked Assistant Deputy Clerk Georgakopoulos to call the roll. Committee 
members Schron, Kelly, Stephens and Byrne were in attendance and a quorum was  
determined. Committee member Simon joined the meeting after the roll call was taken. 
Council President Jones and Councilmember Miller were also in attendance.  
 
3. PUBLIC COMMENT  
 
There were no public comments given.  
 
4. APPROVAL OF MINUTES FROM THE APRIL 29, 2024 MEETING 
 
A motion was made by Ms. Stephens, seconded by Mr. Schron and approved by 
unanimous vote to approve the minutes from the April 29, 2024 meeting.  
 
5. MATTERS REFERRED TO COMMITTEE 

 
a) R2024-0192:  A Resolution authorizing an Economic Development Loan to 

JumpStart, Inc. in the amount not-to-exceed $2,000,000.00 for the JumpStart 
Evergreen Fund; authorizing the County Executive and /or Director of 
Development to execute all documents consistent with said loan and this 
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Resolution; and declaring the necessity that this Resolution become 
immediately effective. 

 
Mr. Bryan Edwards, Manager, Loan Portfolio for the Department of Development  
introduced a proposed substitute to Resolution No. R2024-0192.  Discussion ensued.  
 
A motion was then made by Mr. Schron, seconded by Mr. Byrne and approved by 
unanimous vote to accept the proposed substitute. 
 
Mr. Edwards and Mr. Lorne Novik, Chief Services Officer for JumpStart, Inc, addressed the 
Committee regarding Resolution No. R2024-0192.  Discussion ensued. 

 
Committee members asked questions of Mr. Edwards and Mr. Novik pertaining to the 
item, which they answered accordingly. 
 
On a motion by Mr. Schron with a second by Ms. Stephens, Resolution No. R2024-0192 
was considered and approved by unanimous vote to be referred to the full Council agenda 
for second reading, as substituted.  

 
6.  MISCELLANEOUS BUSINESS 

 
Ms. Simon addressed Mr. Paul Herdeg, Director of the Department of Development, 
regarding minority businesses and the Racial Disparity Study and asked how that is being 
implemented; asked if the Director has had any discussions with Ms. Anne Richie, 
Founder and Managing Director of The Mezzanine Fund; and asked if there are other 
means of support to organizations for economic development projects, outside of a loan; 
stated that policies may need to be changed to expand economic development 
opportunities; commented that small businesses funding is critical, but we need to scale 
up to the talent in our community and believes we have not been doing that well enough 
and that the vision is not fast and as large as it can be for this community.   
 
Mr. Jones concurred with Ms. Simon’s comments and said that further discussions are 
needed on this matter to address the disparities; requested follow up on how the money 
allocated through the loan approved today will grow the African-American technology 
community.   
 
Mr. Schron asked Mr. Herdeg to bring forward detailed data to show where the money is 
being allocated and to invite those organizations that have received funding in to speak to 
the committee.  
 
Ms. Stephens commented that organizations leave this marketplace because they feel 
they cannot receive assistance to grow their business; and we need to let businesses 
know money is available.  
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7. ADJOURNMENT 
 

With no further business to discuss, Chairman Schron adjourned the meeting at 11:39 
a.m., without objection. 
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County Council of Cuyahoga County, Ohio 

 

Resolution No. R2024-0254 

 
Sponsored by:  Councilmember 

Sweeney 

A Resolution amending Resolution No. 

R2023-0349 dated 12/5/2023, as amended by 

Resolution Nos. R2016-0218, R2018-0067, 

R2020-0061, R2022-0049 and R2023-0020, 

which authorized funding in the amount of 

$2,500,000.00 to Variety Properties LLC for 

the benefit of a project located at 11801 - 

11825 Lorain Avenue in the City of 

Cleveland, by extending the Resolution 

sunset provision from May 31, 2024, to 

November 30, 2024; converting the funding 

from a grant to a partially or fully forgivable 

loan; requiring review and approval of terms 

by the Cuyahoga County Community 

Improvement Corporation and declaring the 

necessity that this Resolution become 

immediately effective. 

   
WHEREAS, the primary goal of this project is to redevelop and restore 

25,160 square feet of space to create a Variety Theater Complex along Lorain 

Avenue from West 110th Street to West 123rd Street in the City of Cleveland, 

which is located in County Council District 3 (the “Project”); and  

 

WHEREAS, the Project is anticipated to help revitalize an historic anchor in 

the City of Cleveland upon completion; and 

 

WHEREAS, County Council previously approved an award in the amount of 

$2,500,000.00, which included the following fundings sources: 

 

a) $1,000,000.00 from the County’s Community Development Fund; and 
b) $1,500,000.00 from the County’s Economic Development Fund; and 

 

WHEREAS, on December 13, 2016, County Council approved Resolution 

No. R2016-0218, which authorized an Economic Development Fund 

Redevelopment and Modernization Loan in the amount of $2,500,000.00 to 

Detroit Shoreway Community Development Organization with a sunset date of 

December 13, 2017; and 
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WHEREAS, on April 10, 2018, County Council approved Resolution No. 

R2018-0067, which extended the sunset date of the Economic Development Fund 

Redevelopment and Modernization Loan in the amount of $2,500,000.00 to 

Detroit Shoreway Community Development Organization from December 13, 

2017, to April 10, 2020; and  

 

WHEREAS, on March 16, 2020, County Council approved Resolution No. 

R2020-0061 which authorized the following: 

 

a) Extended the sunset date of the Economic Development Fund 
Redevelopment and Modernization Loan in the amount of 
$2,500,000.00 to Detroit Shoreway Community Development 
Organization from April 10, 2020, to March 16, 2022; and  
 

b) Converted the Economic Development Fund Redevelopment and 
Modernization Loan to a Grant; and  

 

c) Changed the funding recipient from the Detroit Shoreway Community 
Development Organization to the Friends of Historic Variety Theatre, 
Inc.; and  

 

WHEREAS, on April 12, 2022, County Council approved Resolution No. 

R2022-0049, which extended the sunset provision from March 16, 2022, to 

February 28, 2023, and changed the funding recipient from Friends of History 

Variety Theatre, Inc. to Variety Properties LLC; and 

 

WHEREAS, on February 28, 2023, County Council approved Resolution No. 

R2023-0020, which extended the sunset provision from February 28, 2023, to 

November 30, 2023; and 

 

WHEREAS, on December 5, 2023, County Council approved Resolution No. 

R2023-0349, which extended the sunset provision from November 20, 2023, to 

May 31, 2024; and 

 

WHEREAS, unforeseen circumstances have prevented implementation of the 

actions authorized in Resolution Nos. R2016-0218, R2018-0067, R2020-0061, 

R2022-0049, and R2023-0020 and R2023-0349; and 

 

WHEREAS, County Council now desires to extend the sunset provision from 

May 31, 2024 to November 30, 2024 while returning the type of funding to an 

Economic Development Fund Redevelopment and Modernization Loan, which 

may be partially or fully forgivable depending on final underwriting; and  

 

WHEREAS, it is necessary that this Resolution become immediately effective 

in order that critical services provided by Cuyahoga County can continue. 
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NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL 

OF CUYAHOGA COUNTY, OHIO: 

 

SECTION 1.  That the County Council hereby amends Resolution No. R2016-

0218 dated December 13, 2016, as amended by Resolution Nos. R2018-0067, 

R2020-0061, R2022-0049, R2023-0020 and R2023-0349 which authorized a 

Grant in the amount of $2,500,000.00 to Variety Properties LLC for the benefit of 

the Project located at 11801 - 11825 Lorain Avenue in the City of Cleveland to: 

 

a) Convert the Grant to an Economic Development Fund Redevelopment and 

Modernization Loan, at a 5.5% rate of interest, which may be partially or 

fully forgivable depending on final underwriting of the project; and 

 

b) Require review and approval of the specific terms of the Economic 

Development Fund Redevelopment and Modernization Loan, including but 

not limited to its security, guarantee(s), term, any initial period of deferment 

or interest-only payments, and any provision for partial or full forgiveness, 

by the Cuyahoga County Community Improvement Corporation; and 

 

c) Extend the sunset date of the Economic Development Fund Redevelopment 

and Modernization Loan to November 30, 2024 

 

SECTION 2.  That County Council staff, and County Executive staff is 

authorized to prepare all documents to effectuate said Grant. 

 

SECTION 3.  That the County Executive is authorized to execute all 

necessary agreements and documents consistent with said Grant and this 

Resolution.  

 

SECTION 4.  That all other provisions of Resolutions No. R2016-0218, 

R2018-0067, R2020-0061, R2022-0049, R2023-0020 and R2023-0349 not in 

conflict with this Resolution shall remain unchanged and in effect. 

 

SECTION 5.  The County Council authorizes the County Executive and the 

Fiscal Office to transfer and appropriate $1,000,000.00 from the County’s 

Community Development Fund and $1,500,000.00 from the County’s Economic 

Development fund in the event the project is ready to proceed before the sunset 

date of November 30, 2024.  

 

SECTION 6.  It is necessary that this Resolution become immediately 

effective for the usual daily operation of the County; the preservation of public 

peace, health or safety in the County; and any additional reasons set forth in the 

preamble.  Provided that this Resolution receives the affirmative vote of at least 

eight members of Council, it shall take effect and be in force immediately upon the 
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earliest occurrence of any of the following: (1) its approval by the County 

Executive through signature, (2) the expiration of the time during which it may be 

disapproved by the County Executive under Section 3.10(6) of the Cuyahoga 

County Charter, or (3) its passage by at least eight members of Council after 

disapproval pursuant to Section 3.10(7) of the Cuyahoga County Charter. 

Otherwise, it shall take effect and be in force from and after the earliest period 

allowed by law. 

 

SECTION 7.  It is found and determined that all formal actions of this Council 

relating to the adoption of this Resolution were adopted in an open meeting of the 

Council, and that all deliberations of this Council and of any of its committees that 

resulted in such formal action were in meetings open to the public, in compliance 

with all legal requirements, including Section 121.22 of the Ohio Revised Code. 

 

 

On a motion by_____, seconded by____, the foregoing Resolution was duly 

adopted. 

 

Yeas:  
 
Nays:  
 
    _________________________ __________ 
    County Council President  Date 
 
 
    _________________________ __________ 
    County Executive   Date 
           
 
    _________________________ __________ 
    Clerk of Council    Date  

 

 

 

First Reading/Referred to Committee:  July 2, 2024 

Committee(s) Assigned:  Economic Development & Planning 

 

 

Journal ______________ 

_______________, 20__ 
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County Council of Cuyahoga County, Ohio 
 

Resolution No. R2024-0264 

 
Sponsored by:  County Executive 

Ronayne/Department of 

Development 

A Resolution adopting the 2024 Economic 

Development Plan in accordance with 

Section 7.05 of the Cuyahoga County 

Charter and Section 801.01 of the Cuyahoga 

County Code; and declaring the necessity 

that this Resolution become immediately 

effective. 

 

WHEREAS, Section 7.05 of the Cuyahoga County Charter requires the 

Director of Development, in conjunction with the County Executive and in 

consultation with the Economic Cevelopment Commission, to prepare and present 

to the Council by the first day of June of each year a proposed five-year economic 

development plan for the County, for actions to be carried out by the county itself, 

and in cooperation with other public and private agencies and organizations, for 

the purpose of enhancing the prosperity and well-being of the County and its 

residents and communities; and 

WHEREAS, it is necessary that this Resolution become immediately effective 

in order that critical services provided by Cuyahoga County can continue and to 

provide for the usual, daily operation of a County entity.   

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL 

OF CUYAHOGA COUNTY, OHIO: 

SECTION 1.  The County’s 2024 five-year economic development plan, 

including all changes thereto approved by Council, is hereby adopted in 

accordance with Section 7.05 of the Cuyahoga County Charter and Section 801.01 

of the Cuyahoga County Code. The final adopted plan is attached hereto as Exhibit 

A and incorporated herein by reference. 

SECTION 2.  Pursuant to Section 801.02 of the Cuyahoga County Code, the 

Clerk of Council is hereby authorized to publish the 2024 five-year economic 

development plan adopted by County Council pursuant to Section 7.05 of the 

Cuyahoga County Charter on the County Council’s website. 

SECTION 3.  It is necessary that this Resolution become immediately 

effective for the usual daily operation of the County; the preservation of public 

peace, health, and safety in the County; and any additional reasons set forth in the 

preamble. Provided that this Resolution receives the affirmative vote of at least 

eight members of Council, it shall take effect and be in force immediately upon the 

earliest occurrence of any of the following: (1) its approval by the County 

Executive through signature, (2) the expiration of the time during which it may be 

Page 10 of 23



 

 

disapproved by the County Executive under Section 3.10(6) of the Cuyahoga 

County Charter, or (3) its passage by at least eight members of Council after 

disapproval pursuant to Section 3.10(7) of the Cuyahoga County Charter. 

Otherwise, it shall take effect and be in force from and after the earliest period 

allowed by law. 

 

SECTION 4.  It is found and determined that all formal actions of this Council 

relating to the adoption of this Resolution were adopted in an open meeting of the 

Council, and that all deliberations of this Council and of any of its committees that 

resulted in such formal action were in meetings open to the public, in compliance 

with all legal requirements, including Section 121.22 of the Ohio Revised Code. 

 

 

On a motion by __________, seconded by _________, the foregoing Resolution 

was duly adopted. 

 

Yeas:  

 

Nays:  

 

 

    _________________________ __________ 

    County Council President  Date 

 

 

    _________________________ __________ 

    County Executive   Date 

           

 

    _________________________ __________ 

    Clerk of Council    Date  

 

 

 

First Reading/Referred to Committee:  July 2, 2024 

Committee(s) Assigned:  Economic Development & Planning 

 

Journal ______________ 

_______________, 20__ 
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