
 

  

 

AGENDA 

CUYAHOGA COUNTY FINANCE & BUDGETING COMMITTEE MEETING 

MONDAY, JUNE 10, 2024 

CUYAHOGA COUNTY ADMINISTRATIVE HEADQUARTERS 

C. ELLEN CONNALLY COUNCIL CHAMBERS – 4TH FLOOR 

1:00 PM 

 

Committee Members: 

Dale Miller, Chair – District 2  

Meredith M. Turner, Vice Chair – District 9 

Pernel Jones, Jr. – District 8 

Michael J. Gallagher – District 5 

Jack Schron, Jr. – District 6 

Patrick Kelly – District 1 

Michael P. Byrne – District 4   

 

1. CALL TO ORDER 

 

2. ROLL CALL  

 

3. PUBLIC COMMENT 

 

4. APPROVAL OF MINUTES FROM THE APRIL 1, 2024 MEETING 

 

5. MATTERS REFERRED TO COMMITTEE 

 

a) R2024-0202:  A Resolution adopting the Annual Alternative Tax Budget 

for the year 2025; and declaring the necessity that this Resolution 

become immediately effective. 

 

b) R2024-0182:  A Resolution amending the 2024/2025 Biennial Operating 

Budget for 2024 by providing for additional fiscal appropriations from 

the General Fund and other funding sources, for appropriation transfers 

between budget accounts and for cash transfers between budgetary 

funds, to meet the budgetary needs of the Department of Information 

Technology; and declaring the necessity that this Resolution become 

immediately effective. 

 

c) R2024-0211:  A Resolution amending the 2024/2025 Biennial Operating 

Budget for 2024 by providing for additional fiscal appropriations from 

the General Fund and other funding sources, for appropriation transfers  
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between budget accounts and for cash transfers between budgetary 

funds, to meet the budgetary needs of the Office of the County 

Executive; and declaring the necessity that this Resolution become 

immediately effective. 

 

6. DISCUSSION 

 

a) 1st Quarter Financial Report 

 

 

7. MISCELLANEOUS BUSINESS  

 

8. ADJOURNMENT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*Complimentary parking for the public is available in the attached garage at 900 

Prospect. A skywalk extends from the garage to provide additional entry to the Council  

Chambers from the 5th floor parking level of the garage.  Please see the Clerk to obtain a 

complimentary parking pass. 

 

**Council Chambers is equipped with a hearing assistance system.  If needed, please see 

the Clerk to obtain a receiver. 
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MINUTES 
CUYAHOGA COUNTY FINANCE & BUDGETING COMMITTEE MEETING 

MONDAY, APRIL 1, 2024 
CUYAHOGA COUNTY ADMINISTRATIVE HEADQUARTERS 
C. ELLEN CONNALLY COUNCIL CHAMBERS – 4TH FLOOR 

1:00 PM 
 
 

1. CALL TO ORDER 
 
Chairman Miller called the meeting to order at 1:02 p.m. 

 
2. ROLL CALL  
 
Mr. Miller asked Deputy Clerk Carter to call the roll.  Committee members Miller, 
Turner, Gallagher, Schron, Kelly and Byrne were in attendance and a quorum was 
determined.  Councilmember Jones was absent from the meeting. 

 
3. PUBLIC COMMENT 
 
There were no public comments given. 

 
4. APPROVAL OF MINUTES FROM THE MARCH 4, 2024 MEETING 
 
A motion was made by Ms. Turner, seconded by Mr. Byrne and approved by 
unanimous vote to approve the minutes from the March 4, 2024 meeting. 

 
5. MATTERS REFERRED TO COMMITTEE 

 
a) None 
 

There were no matters referred to Committee. 
 

6. DISCUSSION 
 

a) Update on Enterprise Resource Planning (ERP) Project 
 

Mr. Andrew Johnson, Chief Information Officer, provided the Committee with an 
overview of and information regarding the RFP development, portfolio, 
implementation and next steps relating to the ERP Project.  Discussion ensued. 
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Committee members asked questions of Mr. Johnson pertaining to the item, which 
he answered accordingly. 

 
7. MISCELLANEOUS BUSINESS  
 
There was no miscellaneous business. 

 
8. ADJOURNMENT 
 
With no further business to discuss, Chairman Miller adjourned the meeting at 1:49 
p.m., without objection. 
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County Council of Cuyahoga County, Ohio 

 
Resolution No. R2024-0202 

 
Sponsored by:  County Executive 

Budish/Fiscal Officer/Office of 

Budget and Management 

A Resolution adopting the Annual 
Alternative Tax Budget for the year 2025, 
and declaring the necessity that this 
Resolution become immediately effective. 

 
WHEREAS, O.R.C. 5705.28(A)(2) requires that Council, as the taxing authority 

of Cuyahoga County, adopt a tax budget for the next succeeding fiscal year on or 
before the fifteenth day of July; and, 

 
WHEREAS, O.R.C. 5705.281 permits the county budget commission to waive 

the tax budget requirement, but shall require the taxing authority to provide such 
information to the commission as may be required by the commission to perform its 
duties under this chapter; and, 

 
WHEREAS, the purpose of the Tax Budget is to demonstrate the need for 

property taxes levied by the County and to establish the next succeeding fiscal year’s 
revenue estimates; and,  

 
WHEREAS, the Tax Budget establishes tax rates and provides the basis for the 

Official Certificate of Estimated Resources, the legal document that establishes the 
legal limitations within which the County must abide when setting appropriations; 
and,  

 
WHEREAS, the Office of Budget and Management has submitted and 

recommended approval of the Annual Alternative Tax Budget; and,  
 

WHEREAS, the County Operating Tax Budget for 2025 is $2,070,010,296; and, 
 

WHEREAS, after due consideration of the Alternative Tax Budget, it is deemed 
advisable by the Council of Cuyahoga County to adopt said County Alternative Tax 
Budget for the year 2025.   
  
NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF 

CUYAHOGA COUNTY, OHIO: 

SECTION 1.  The year 2025 Annual Alternative Tax Budget for the County of 
Cuyahoga as prepared in accordance with O.R.C. 5705.28, O.R.C. 5705.281, and the 
requirement of the Cuyahoga County Budget Commission, is hereby approved. 
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SECTION 2.  It is found and determined that all formal actions of this Council 
relating to the adoption of this Resolution were adopted in an open meeting of the 
Council, and that all deliberations of this Council and of any of its committees that 
resulted in such formal action were in meetings open to the public, in compliance 
with all legal requirements, including Section 121.22 of the Ohio Revised Code. 

 
SECTION 3.   It is necessary that this Resolution become immediately effective 

in order that critical services provided by Cuyahoga County can continue, and to 
continue the usual and daily operation of the County.  Provided that this Resolution 
receives the affirmative vote of eight members of Council, this Resolution shall 
become immediately effective upon the signature of the County Executive. 
 
 
On a motion by ___________, seconded by _________, the foregoing Resolution was 
duly adopted. 
 
Yeas:  
 
Nays:  
 
 
 
 
     _________________________ __________ 
     County Council President  Date 
 
 
     _________________________ __________ 
     County Executive   Date 
           
 
     _________________________ __________ 
     Clerk of Council    Date  
 
 
 
First Reading/Referred to Committee:  May 28, 2024 
Committee(s) Assigned:  Finance & Budgeting 
 
Journal _______ 
_________, 2024 
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County Council of Cuyahoga County, Ohio 

 

Resolution No. R2024-0182 

 
Sponsored by:  County Executive 

Ronayne/Fiscal Officer/Office of 

Budget and Management 

A Resolution amending the 2024/2025 

Biennial Operating Budget for 2024 by 

providing for additional fiscal 

appropriations from the General Fund 

and other funding sources, for 

appropriation transfers between budget 

accounts and for cash transfers between 

budgetary funds, to meet the budgetary 

needs of the Department of Information 

Technology; and declaring the necessity 

that this Resolution become immediately 

effective.  

  

 WHEREAS, on December 5, 2023, the Cuyahoga County Council adopted 

the Biennial Operating Budget and Capital Improvements Program for 

2024/2025 (Resolution No. R2023-0285) establishing the 2024/2025 biennial 

budget for all County departments, offices and agencies; and 

 

 WHEREAS, it is necessary to adjust the Biennial Operating Budget for 

2024 to reflect budgetary funding increases, funding reductions, to transfer 

budget appropriations and to transfer cash between budgetary funds, to 

accommodate the operational needs of certain County departments, offices and 

agencies; and 

 

 WHEREAS, it is further necessary that this Resolution become 

immediately effective in order that critical services provided by Cuyahoga 

County can continue and to provide for the usual, daily operation of County 

departments, offices, and agencies. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL 

OF CUYAHOGA COUNTY, OHIO: 

 

 SECTION 1.  That the 2024/2025 Biennial Operating Budget for 2024 be 

amended to provide for the following additional appropriation increases and 

decreases: 

 

Fund Nos./Budget Accounts                                                              Journal Nos. 
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                  N/A 

 

        SECTION 2.  That the 2024/2025 Biennial Operating Budget for 2024 
be amended to provide for the following appropriation transfers: 
 

Fund Nos./Budget Accounts                                                                 Journal Nos. 

                

                A. FROM:2305 – Real Estate Assessment   BA2418162 

                                    FS305100 – Real Estate Assessment Fund   

  Personal Services  $ 343,511.00 

                                                                                                               

 TO: 2305 – Real Estate Assessment 

                                    IT305100 – Geograph Info Syst – Real Prop   

  Personal Services $ 343,511.00                        

 
The Department of Information Technology requests an appropriation 
transfer of $343,511 to realign the budget for expected Personal Services 
costs through December 31, 2024. The funding source is the Real Estate 
Assessment Fund. 
 

                B. FROM:1100 – General Fund   BA2418166 

  IT100100 – IT Administration   

  Personal Services  $ 39,961.87 

                                                                                                               

 TO: 1100 – General Fund                                                                   

  IT100130 – Project Management  

  Personal Services $ 39,961.87 

                          

The Department of Information Technology is requesting an appropriation 
transfer of $39,961.87 to realign the budget for expected Personal Services 
costs through December 31, 2024. The funding source is the General Fund. 
 

                C. FROM:1100 – General Fund   BA2418167 

  IT100100 – IT Administration   

  Other Expenses  $ 21,000.00 

                                                                                                               

 TO: 1100 – General Fund                                                                   

  IT100130 – Project Management  

  Other Expenses $ 21,000.00 

 

The Department of Information Technology is requesting an appropriation 
transfer of $21,000 to realign the budget for expected Other Expenses 
through December 31, 2024. The funding source is the General Fund. 
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                D. FROM:1100 – General Fund   BA2426403

 IT100100 – IT Administration   

  Other Expenses  $ 698,801.36 

                       

  TO:       1100 – General Fund                                                                   

  IT100140 – Engineering Services 

  Other Expenses $ 698,801.36 

 
The Department of Information Technology is requesting an appropriation 
transfer of $698,801.36 to realign the budget for expected Other Expenses 
through December 31, 2024. The funding source is the General Fund. 

 

                E. FROM:1100 – General Fund   BA2426404 

  IT100100 – IT Administration   

  Other Expenses  $ 14,250.00 

 

                          TO:   1100 – General Fund                                                                   

  IT100155 – Service Management  

  Other Expenses $ 14,250.00 

                          

The Department of Information Technology is requesting an appropriation 
transfer of $14,250 to realign the budget for expected Other Expenses 
through December 31, 2024. The funding source is the General Fund. 
 

                F. FROM:1100 – General Fund   BA2418168 

  IT100110 – Application Development  

  Personal Services  $ 157,766.00 

                                                                                                               

 TO: 1100 – General Fund                                                                   

  IT100130 – Project Management  

  Personal Services $ 157,766.00 

                          

The Department of Information Technology is requesting an appropriation 
transfer of $157,766 to realign the budget for expected Personal Services 
costs through December 31, 2024. The funding source is the General Fund. 
 

                G. FROM:1100 – General Fund   BA2418169 

  IT100110 – Application Development  

  Other Expenses  $ 407,703.00 

                                                                                                               

 TO: 1100 – General Fund                                                                   

  IT100150 – EUX-end User Experience  

  Other Expenses $ 407,703.00 

                          

Page 16 of 25



 

 

The Department of Information Technology is requesting an appropriation 
transfer of $407,703 to realign the budget for expected Other Expenses 
through December 31, 2024. The funding source is the General Fund. 
 

                H. FROM:1100 – General Fund   BA2418171 

  IT100135 – Security and Disaster Recovery  

  Other Expenses  $ 60,825.66 

                                                                                                               

 TO: 1100 – General Fund                                                                   

  IT100140 – Engineering Services  

  Other Expenses $ 60,825.66 

 

The Department of Information Technology is requesting an appropriation 
transfer of $60,825.66 to realign the budget for expected Other Expenses 
through December 31, 2024. The funding source is the General Fund. 

 

                I. FROM:1100 – General Fund   BA2426405

 IT100135 – Security and Disaster Recovery  

  Other Expenses  $ 544,682.34 

 

                         TO:    1100 – General Fund                                                                   

  IT100150 – EUX-End User Experience  

  Other Expenses $ 544,682.34 

                          

The Department of Information Technology is requesting an appropriation 
transfer of $544,682.34 to realign the budget for expected Other Expenses 
through December 31, 2024. The funding source is the General Fund. 
 

                J. FROM:1100 – General Fund   BA2418172 

  IT100140 – Engineering Services  

  Personal Services  $ 68,997.13 

                                                                                                               

 TO: 1100 – General Fund                                                                   

  IT100130 – Project Management   

  Personal Services $ 68,997.13 

 
The Department of Information Technology is requesting an appropriation 
transfer of $68,997.13 to realign the budget for expected Personal Services 
costs through December 31, 2024. The funding source is the General Fund. 

 

                K. FROM:1100 – General Fund   BA2426406 

  IT100140 – Engineering Services  

  Personal Services  $ 114,417.00 

 

                        TO:     1100 – General Fund                                                                   
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  IT100135 – Security and Disaster Recovery 

  Personal Services $ 114,417.00 

 
The Department of Information Technology is requesting an appropriation 
transfer of $114,417 to realign the budget for expected Personal Services 
costs through December 31, 2024. The funding source is the General Fund. 

 

                L. FROM:1100 – General Fund   BA2426407

 IT100140 – Engineering Services  

  Personal Services  $ 382,490.00 

 

                        TO:     1100 – General Fund                                                                   

  IT100145 – Enterprise Applications 

  Personal Services $ 382,490.00 

 

The Department of Information Technology is requesting an appropriation 
transfer of $382,490 to realign the budget for expected Personal Services 
costs through December 31, 2024. The funding source is the General Fund. 

 

                M. FROM:1100 – General Fund   BA2426408 

  IT100140 – Engineering Services  

  Personal Services  $ 801,758.87 

 

                        TO:     1100 – General Fund                                                                   

  IT100150 – EUX-End User Experience  

  Personal Services $ 801,758.87 

                          

The Department of Information Technology is requesting an appropriation 
transfer of $801,758.87 to realign the budget for expected Personal Services 
costs through December 31, 2024. The funding source is the General Fund. 
 

                N. FROM:1100 – General Fund   BA2418173 

  IT100180 – Communications Services  

  Personal Services  $ 109,128.00 

                                                                                                               

 TO: 1100 – General Fund                                                                   

  IT100150 – EUX-End User Experience   

  Personal Services $ 109,128.00 

                          

The Department of Information Technology is requesting an appropriation 
transfer of $109,128 to realign the budget for expected Personal Services 
costs  through December 31, 2024. The funding source is the General Fund. 
 

                 O. FROM:1100 – General Fund   BA2418174 

  IT100145 – Enterprise Applications   
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  Other Expenses  $ 298,160.00 

                                                                                                               

 TO: 1100 – General Fund                                                                   

  IT100150 – EUX-End User Experience   

  Other Expenses $ 298,160.00 

                          

The Department of Information Technology is requesting an appropriation 
transfer of $298,160 to realign the budget for expected Other Expenses 
through December 31, 2024. The funding source is the General Fund. 
 

                 P. FROM:1100 – General Fund   BA2418175 

  IT100180 – Communications Services  

  Other Expenses  $ 83,849.00 

                                                                                                               

 TO: 1100 – General Fund                                                                   

  IT100140 – Engineering Services  

  Other Expenses $ 83,849.00 

  

The Department of Information Technology is requesting an appropriation 
transfer of $83,849 to realign the budget for expected Other Expenses 
through December 31, 2024. The funding source is the General Fund. 

 

                Q. FROM:1100 – General Fund   BA2426409 

  IT100180 – Communications Services  

  Other Expenses  $ 712,742.87 

 

                         TO:    1100 – General Fund                                                                   

  IT100150 – EUX-End User Experience  

  Other Expenses $ 712,742.87 

 

The Department of Information Technology is requesting an appropriation 
transfer of $712,742.87 to realign the budget for expected Other Expenses 
through December 31, 2024. The funding source is the General Fund. 

 

                R. FROM:1100 – General Fund   BA2426410 

  IT100180 – Communications Services  

  Other Expenses  $ 35,855.00 

 

                        TO:     1100 – General Fund                                                                   

  IT100165 – WAN Services  

  Other Expenses $ 35,855.00 

                          

The Department of Information Technology is requesting an appropriation 
transfer of $35,855 to realign the budget for expected Other Expenses 
through December 31, 2024. The funding source is the General Fund. 
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                 S. FROM:1100 – General Fund   BA2418176 

  IT100180 – Communications Services  

  Other Expenses  $ 70,457.13 

                                                                                                               

 TO: 1100 – General Fund                                                                   

  IT100150 – EUX-End User Experience  

  Personal Services $ 70,457.13 

 

The Department of Information Technology is requesting an appropriation 
transfer of $70,457.13 to realign the budget for expected Personal Services 
costs through December 31, 2024. The funding source is the General Fund. 

 

                 T. FROM:1100 – General Fund   BA2426411 

  IT100180 – Communications Services  

  Other Expenses  $ 877,151.00 

 

                        TO:      1100 – General Fund                                                                   

  IT100155 – Service Management  

  Personal Services $ 877,151.00 

 

The Department of Information Technology is requesting an appropriation 
transfer of $877,151 to realign the budget for expected Personal Services 
costs through December 31, 2024. The funding source is the General Fund. 

 

                U. FROM:1100 – General Fund   BA2426412 

  IT100180 – Communications Services  

  Other Expenses  $ 113,978.00 

 

                        TO:     1100 – General Fund                                                                   

  IT100165 – WAN Services  

  Personal Services $ 113,978.00 

                          

The Department of Information Technology is requesting an appropriation 
transfer of $113,978 to realign the budget for expected Personal Services 
costs through December 31, 2024. The funding source is the General Fund. 

                                 

       SECTION 3.  That the 2024/2025 Biennial Operating Budget for 2024 
be amended to provide for the following cash transfers between County 
funds: 
                                                                   
Fund Nos./Budget Accounts                                                                 Journal Nos. 

 

 N/A                 
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       SECTION 4. It is necessary that this Resolution become immediately 
effective for the usual daily operation of the County; the preservation of 
public peace, health, or safety in the County; and any additional reasons set 
forth in the preamble.  Provided that this Resolution receives the affirmative 
vote of at least eight members of Council, it shall take effect and be in 
force immediately upon the earliest occurrence of any of the 
following: (1) its approval by the County Executive through signature, 
(2) the expiration of the time during which it may be disapproved by the 
County Executive under Section 3.10(6) of the Cuyahoga County Charter, 
or (3) its passage by at least eight members of Council after disapproval 
pursuant to Section 3.10(7) of the Cuyahoga County Charter.  Otherwise, it 
shall take effect and be in force from and after the earliest period allowed by 
law.  
  

 SECTION 5.  It is found and determined that all formal actions of this 

Council relating to the adoption of this Resolution were adopted in an open 

meeting of the Council, and that all deliberations of this Council and of any 

of its committees that resulted in such formal action were in meetings open 

to the public, in compliance with all legal requirements, including Section 

121.22 of the Ohio Revised Code. 

 

 

On a motion by __________, seconded by _________, the foregoing 

Resolution was duly adopted. 

 
 

 Yeas:  
 
Nays: 
 

       
County Council President  Date 

 
 

       
County Executive   Date 

           
 

       
Clerk of Council    Date  
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First Reading/Referred to Committee:  May 14, 2024 
Committee(s) Assigned: Finance & Budgeting  
 
Journal________________ 

______________, 20_____ 
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County Council of Cuyahoga County, Ohio 

 

Resolution No. R2024-0211 

 
Sponsored by:  County Executive 

Ronayne/Fiscal Officer/Office of 

Budget and Management 

A Resolution amending the 2024/2025 

Biennial Operating Budget for 2024 by 

providing for additional fiscal 

appropriations from the General Fund 

and other funding sources, for 

appropriation transfers between budget 

accounts and for cash transfers between 

budgetary funds, to meet the budgetary 

needs of the Office of the County 

Executive; and declaring the necessity 

that this Resolution become immediately 

effective.  

  

 WHEREAS, on December 5, 2023, the Cuyahoga County Council adopted 

the Biennial Operating Budget and Capital Improvements Program for 

2024/2025 (Resolution No. R2023-0285) establishing the 2024/2025 biennial 

budget for all County departments, offices and agencies; and 

 

 WHEREAS, it is necessary to adjust the Biennial Operating Budget for 

2024 to reflect budgetary funding increases, funding reductions, to transfer 

budget appropriations and to transfer cash between budgetary funds, to 

accommodate the operational needs of certain County departments, offices and 

agencies; and 

 

 WHEREAS, it is further necessary that this Resolution become 

immediately effective in order that critical services provided by Cuyahoga 

County can continue and to provide for the usual, daily operation of County 

departments, offices, and agencies. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL 

OF CUYAHOGA COUNTY, OHIO: 

 

 SECTION 1.  That the 2024/2025 Biennial Operating Budget for 2024 be 

amended to provide for the following additional appropriation increases and 

decreases: 

 

Fund Nos./Budget Accounts                                                              Journal Nos. 
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                  A. 1100 – General Fund     BA2426413 

 EX100100 – County Executive 

      Other Expenses  $ 180,000.00 

 

The County Executive office is requesting an appropriation increase of 

$180,000 for strategic planning consultants and lobbying services.  The 

funding source is the General Fund.   

 

        SECTION 2.  That the 2024/2025 Biennial Operating Budget for 2024 
be amended to provide for the following appropriation transfers: 
 

Fund Nos./Budget Accounts                                                                 Journal Nos. 

                  

                N/A 

      

       SECTION 3.  That the 2024/2025 Biennial Operating Budget for 2024 
be amended to provide for the following cash transfers between County 
funds: 
                                                                   
Fund Nos./Budget Accounts                                                                 Journal Nos. 

 

N/A 

       SECTION 4. It is necessary that this Resolution become immediately 
effective for the usual daily operation of the County; the preservation of 
public peace, health, or safety in the County; and any additional reasons set 
forth in the preamble.  Provided that this Resolution receives the affirmative 
vote of at least eight members of Council, it shall take effect and be in 
force immediately upon the earliest occurrence of any of the 
following: (1) its approval by the County Executive through signature, 
(2) the expiration of the time during which it may be disapproved by the 
County Executive under Section 3.10(6) of the Cuyahoga County Charter, 
or (3) its passage by at least eight members of Council after disapproval 
pursuant to Section 3.10(7) of the Cuyahoga County Charter.  Otherwise, it 
shall take effect and be in force from and after the earliest period allowed by 
law.  
  

 SECTION 5.  It is found and determined that all formal actions of this 

Council relating to the adoption of this Resolution were adopted in an open 

meeting of the Council, and that all deliberations of this Council and of any 

of its committees that resulted in such formal action were in meetings open 

to the public, in compliance with all legal requirements, including Section 

121.22 of the Ohio Revised Code. 
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On a motion by __________, seconded by _________, the foregoing 

Resolution was duly adopted. 

 
 

 Yeas:  
 
Nays: 
 

       
County Council President  Date 

 
 

       
County Executive   Date 

           
 

       
Clerk of Council    Date  

 

 

 

First Reading/Referred to Committee:  June 4, 2024 

Committee(s) Assigned:  Finance & Budgeting 

 

            Journal CC 

            June , 2024 
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