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MEETING MINUTES
TUESDAY, FEBRUARY 3, 2026 — 1:00 P.M.

OH10

1. CALLTO ORDER

Chairman Gallagher called the meeting to order at 1:03 p.m.

2. ROLL CALL
Mr. Gallagher asked Deputy Clerk Carter to call the roll. Committee members Gallagher, Kelly and

Conwell were in attendance and a quorum was determined. Committee member Turner was in
attendance after the roll call was taken. Committee member Simon was absent.

3. PUBLIC COMMENT

There were no public comments given.

4. APPROVAL OF MINUTES FROM THE NOVEMBER 18, 2025 MEETING

A motion was made by Ms. Conwell, seconded by Mr. Kelly and approved by unanimous vote to approve
the minutes from the November 18, 2025 meeting.

5. MATTERS REFERRED TO COMMITTEE

a) R2025-0363: A Resolution amending Resolution No. R2024-0353, dated 10/22/2024, which
authorized a contract with Axon Enterprise, Inc. in the amount not-to-exceed $20,992,729.28
for a state contract purchase of various hardware, software, maintenance and support used to
expedite intelligence gathering and efficiency of response to situations for community safety
initiatives for the period 1/1/2025 - 12/31/2029, by adjusting the specified funding source; and
declaring the necessity that this Resolution become immediately effective.

Mr. Jerad Zibritosky, Chief Counsel of Contracts and Transactions; and Mr. Chris Costin, Business Services
Manager, addressed the Committee regarding Resolution No. R2025-0363. Discussion ensued.

Committee members asked questions of Messrs. Zibritosky and Costin pertaining to the item, which they
answered accordingly.

Page 1 of 2



On a motion by Mr. Kelly with a second by Ms. Turner, Resolution No. R2025-0363 was considered and
approved by unanimous vote to be referred to the full Council agenda with a recommendation for
passage under second reading suspension of the rules.

6. MISCELLANEOUS BUSINESS

There was no miscellaneous business.

7. ADJOURNMENT

With no further business to discuss, Chairman Gallagher adjourned the meeting at 1:15 p.m., without
objection.
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