ORIC

AGENDA
CUYAHOGA COUNTY PUBLIC WORKS, PROCUREMENT & CONTRACTING
COMMITTEE MEETING
WEDNESDAY, JULY 10, 2024
CUYAHOGA COUNTY ADMINISTRATIVE HEADQUARTERS
C. ELLEN CONNALLY COUNCIL CHAMBERS — 4™ FLOOR
10:00 AM

Committee Members:

Michael P. Byrne, Chair-District 4
Dale Miller, Vice Chair — District 2
Yvonne M. Conwell — District 7
Meredith M. Turner — District 9
Martin J. Sweeney — District 3

1. CALLTO ORDER

2. ROLL CALL

3. PUBLIC COMMENT

4. APPROVAL OF MINUTES FROM THE JUNE 26, 2024 MEETING
5. MATTERS REFERRED TO COMMITTEE

a) R2024-0260: A Resolution authorizing a revenue generating
agreement (via Contract No. 4618) with Step Forward in the amount
not-to-exceed $323,190.00 for lease of space at the William Patrick
Day Services Center, located at 2421 Community College Avenue,
Cleveland, for the period 7/1/2024 — 6/30/2026; authorizing the
County Executive to execute agreement and all other documents
consistent with said Resolution; and declaring the necessity that this
Resolution become immediately effective.

b) R2024-0261: A Resolution making an award on RQ13412 to JADCO
Construction Services, Inc. in the amount not-to-exceed $559,490.00
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for restriping and pavement markings in the Cuyahoga County
Huntington Park Garage, effective upon contract signature of all
parties, through 12/31/2024; authorizing the County Executive to
execute Contract No. 4470 and all other documents consistent with
said award and this Resolution; and declaring the necessity that this
Resolution become immediately effective.

c) R2024-0262: A Resolution making an award on RQ14474 to
Independence Excavating, Inc. in the amount not-to-exceed
$10,812,068.09 for the construction of 2.66 miles of shared use path
along North Marginal Road Connector from East 9" Street to East 55t
Street in the City of Cleveland; authorizing the County Executive to
execute Contract No. 4637 and all other documents consistent with
said award and this Resolution; and declaring the necessity that this
Resolution become immediately effective.

6. MISCELLANEOUS BUSINESS

7. ADJOURNMENT

*Complimentary parking for the public is available in the attached garage at 900
Prospect. A skywalk extends from the garage to provide additional entry to the
Council Chambers from the 5™ floor parking level of the garage. Please see the Clerk
to obtain a complimentary parking pass.

**Council Chambers is equipped with a hearing assistance system. If needed, please
see the Clerk to obtain a receiver.
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OHIO

MINUTES
CUYAHOGA COUNTY PUBLIC WORKS, PROCUREMENT & CONTRACTING
COMMITTEE MEETING
WEDNESDAY, JUNE 26, 2024
CUYAHOGA COUNTY ADMINISTRATIVE HEADQUARTERS
C. ELLEN CONNALLY COUNCIL CHAMBERS — 4™ FLOOR
10:00 AM

1. CALLTO ORDER

Chairman Byrne called the meeting to order at 10:03 a.m.

2. ROLL CALL

Mr. Byrne asked Deputy Clerk Carter to call the roll. Committee members Byrne,
Miller, Conwell, Turner and Sweeney were in attendance and a quorum was
determined.

3. PUBLIC COMMENT
There were no public comments given.
4. APPROVAL OF MINUTES FROM THE JUNE 12, 2024 MEETING

A motion was made by Mr. Sweeney, seconded by Ms. Turner and approved by
unanimous vote to approve the minutes from the June 12, 2024 meeting.

5. MATTERS REFERRED TO COMMITTEE

a) R2024-0236: A Resolution authorizing an amendment to Contract No.
3098 with Blue Technologies, Inc., for enterprise- wide print
management goods and services for the period 10/1/2019 —
9/30/2024, to extend the time period to 9/30/2026 and for additional
funds in the amount not-to-exceed $2,082,811.16; authorizing the
County Executive to execute the amendment and all other documents
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consistent with this Resolution; and declaring the necessity that this
Resolution become immediately effective.

Mr. Thomas Pavich, Fiscal Specialist, addressed the Committee regarding
Resolution No. R2024-0236. Discussion ensued.

Committee members asked questions of Mr. Pavich pertaining to the item, which
he answered accordingly.

On a motion by Ms. Conwell with a second by Ms. Turner, Resolution No. R2024-
0236 was considered and approved by unanimous vote to be referred to the full
Council agenda with a recommendation for passage under second reading
suspension of the rules.

b) R2024-0237: A Resolution making an award on RQ14230 to Schirmer
Construction, LLC in the amount not-to-exceed $1,609,858.50 for pier
repairs on West 150%™ Street Bridge No. 01.94 over Chatfield Avenue,
Greater Cleveland Regional Transit Authority, Norfolk Southern
Railroad and Emery Road Extension in the City of Cleveland;
authorizing the County Executive to execute Contract No. 4459 and all
other documents consistent with said award and this Resolution;
authorizing the County Engineer, on behalf of the County Executive,
to make an allocation from County Motor Vehicle $7.50 License Tax
Funds in the amount of $1,609,858.50 to fund said contract; and
declaring the necessity that this Resolution become immediately
effective.

Mr. Eric Mack, Section Chief Engineer, addressed the Committee regarding
Resolution No. R2024-0237. Discussion ensued.

Committee members asked questions of Mr. Mack pertaining to the item, which
he answered accordingly.

On a motion by Ms. Conwell with a second by Mr. Miller, Resolution No. R2024-
0237 was considered and approved by unanimous vote to be referred to the full
Council agenda with a recommendation for passage under second reading
suspension of the rules.

Ms. Turner requested to have her name added as a co-sponsor to Resolution No.
R2024-0237.

6. MISCELLANEOUS BUSINESS
There was no miscellaneous business.

7. ADJOURNMENT
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With no further business to discuss, Chairman Byrne adjourned the meeting at
10:13 a.m., without objection.
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County Council of Cuyahoga County, Ohio

Resolution No. R2024-0260

Sponsored by: County Executive | A Resolution authorizing a revenue
Ronayne/Department of Public generating agreement with the Step Forward
Works in the amount not-to-exceed $323,190.00
for lease of space located at William Patrick
Day Services Center located at 2421
Community College Avenue, Cleveland, for
the period 7/1/2024 —  6/30/2026;
authorizing the County Executive to execute
agreement and all other documents
consistent with said Resolution; and
declaring the necessity that this Resolution
become immediately effective.

WHEREAS, the County Executive/Department of Public Works recommends
a revenue generating agreement with the Step Forward in the amount not-to-
exceed $323,190.00 for lease of space located at William Patrick Day Services
Center located at 2421 Community College Avenue, Cleveland, for the period
7/1/2024 — 6/30/2026; and

WHEREAS, the primary goal of this project is for the lease of 11,542.5 square
foot of space at William Patrick Day Services Center at a market appropriate rate
of $14.00 per square foot; and

WHEREAS, it is necessary that this Resolution become immediately effective
in order that critical services provided by Cuyahoga County can continue.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL
OF CUYAHOGA COUNTY, OHIO:

SECTION 1. That the Cuyahoga County Council hereby authorizes a revenue
generating agreement with the Step Forward in the amount not-to-exceed
$323,190.00 for lease of space located at William Patrick Day Services Center
located at 2421 Community College Avenue, Cleveland, for the period 7/1/2024 —
6/30/2026.

SECTION 2. That the County Executive is authorized to execute the
agreement and all documents consistent with said award and this Resolution. To
the extent that any exemptions are necessary under the County Code and
contracting procedures, they shall be deemed approved by the adoption of this
Resolution.
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SECTION 3. It is necessary that this Resolution become immediately
effective for the usual daily operation of the County; the preservation of public
peace, health or safety in the County; and any additional reasons set forth in the
preamble. Provided that this Resolution receives the affirmative vote of at least
eight members of Council, it shall take effect and be in force immediately upon the
earliest occurrence of any of the following: (1) its approval by the County
Executive through signature, (2) the expiration of the time during which it may be
disapproved by the County Executive under Section 3.10(6) of the Cuyahoga
County Charter, or (3) its passage by at least eight members of Council after
disapproval pursuant to Section 3.10(7) of the Cuyahoga County Charter.
Otherwise, it shall take effect and be in force from and after the earliest period
allowed by law.

SECTION 4. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution
was duly adopted.
Yeas:
Nays:
County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee: July 2, 2024
Committee(s) Assigned: Public Works, Procurement & Contracting

Journal

20

Page 7 of 44




PURCHASE-RELATED TRANSACTIONS

Title | 2024 DPW requesting to enter a revenue generating lease with Step Forward for spaEe located at the
Cuyahoga County owned William Patrick Day Building.

Department or Agency Name Department of Public Works
Requested Action L] Contract [JAgreement [0 Lease [0 Amendment Revenue
Generating [0 Purchase Order

| O Other (please specify):

Original (0)/ | Contract | Vendor Time Period | Amount Date Approval No.
Amendment | No. (If PO, | Name BOC/Council
| (A-# ) | list PO#) Approved
Step Forward | 07/01/24 - $323,190 TBD
l 06/30/26 )
|

Service/Item Description (include quantity if applicable).

Requesting approval of a two-year revenue generating lease agreement with Step Forward Head Start program
in the amount of $323,190. The County, pursuant to Ohio Law, has been the owner of the Cuyahoga County
Board of Developmental Disabilities (BDD) William Patrick Day (WPD) Facility located at 2421 Community College
Ave. since it opened over fifty years ago. This WPD is comprised of almost sixty thousand square feet of space,
sitting on approximately 4.42 acres of land with over 100 car parking lot. Due to changes in federal law and
evolving service delivery models, The BDD Board has determined that this building is no longer needed for their
use. The County has agreed to take control of this county owned building starting July 1, 2024. For many years
the BDD has leased space to Step Forward (formerly The Council for Economic Opportunities in Greater Cleveland)
to operate a Head Start program. Step Forward would like to maintain programming at this WPD site. The County
would like to support the continued presence of high-quality head start programs in our neighborhoods.

Step Forward proposes to continue leasing 11,542.5 square feet of space at WPD at a market appropriate rate of
$14.00 per square foot. This would be for a two-year Term commencing on July 1, 2024, for a period of twenty-
four months. The monthly rent will be $13,466.25 for a two-year total of $323,190.00.

Indicate whether: New service/purchase [ Existing service/purchase [1Replacement for an existing
service/purchase (provide details in Service/Item Description section above)

For purchases of furniture, computers, vehicles: [0 Additional [J Replacement
Age of items being replaced: How will replaced items be disposed of?

Project Goals, Outcomes or Purpose (list 3):

The goal of the project is to enter a revenue generating lease with Step Forward to provide for continued
quality Head Start programming at the William Patrick Day building. The space is not currently programmed for
any other County use.

In the boxes below, list Vendor/Contractor, etc. Name, Street Address, City, State and Zip Code. Beside each
vendor/contractgri etc. provide owner, executive director, other (specify)

Rev. 05/07/2024
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Vendor Name and address: | Owner, executive director, other (specify):
Step Forward
1801 Superior Avenue, Suite 400 Jacklyn Chisholm, President & Chief Executive Officer
Cleveland, Ohio 44114

Vendor Council District: 7 Project Council District: 7

if applicable provide the full address or list the
municipality(ies) impacted by the project.

COMPETITIVE PROCUREMENT NON-COMPETITIVE PROCUREMENT
RQ# (Insert RQ# for formal/informal | Provide a short summary for not using competitive bid
items, as applicable) process.
O RFB OO0 RFP [ RFQ
O Informal Step Forward is currently a tenant in the WPD building.
O Formal Closing Date: The County would like to support the continued
presence of high-quality head start programs in our
N/A neighborhoods.
*See Justification for additional information.
The total value of the solicitation: (1 Exemption
Number of Solicitations (sent/received)  / O State Contract, list STS number and expiration date
N/A [J Government Coop (Joint Purchasing Program/GSA),
list number and expiration date
Participation/Goals (%): ( )DBE( ) SBE [ Sole Source [ Public Notice posted by Department

( )MBE( ) WBE. Were goals met by awarded of Purchasing. Enter # of additional responses received
vendor per DEI tab sheet review? [1 Yes from posting ().

[0 No, please explain.

N/A

If no, has this gone to the Administrative
Reconsideration Panel? If so, what was the
outcome?

Recommended Vendor was low bidder: [ Yes [0 Government Purchase
X No, please explain:

[J Alternative Procurement Process
Vendor is an existing tenant in the building

How did pricing compare among bids received? O Contract Amendment - (list original procurement)

N/A O Other Procurement Method, please describe:

Is Purchase/Services technology related [ Yes [1 No. If yes, complete section below:

Rev. 05/07/2024
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O Check if item on IT Standard List of approved If item is not on IT Standard List state date of TAC
purchase. approva_l:

Is the item ERP related? XI No [ Yes, answer the below questions.

Are the purchases compatible with the new ERP system? [J Yes [0 No, please explain.

FUNDING SOURCE: Please provide the complete, proper name of each funding source (No acronyms). Include
% for each funding source listed.
Revenue generating, no expenditure of funds is required.

Is funding for this included in the approved budget? [ Yes No (if “no” please explain):

Revenue generating lease, no expenditure of funds is required.

List all Accounting Unit(s) upon which funds will be drawn and amounts if more than one accounting unit.

PW750100 42305

Payment Schedule: [ Invoiced X Monthly [ Quarterly [ One-time [0 Other (please explain):

Provide status of project.

Is contract/purchase late XI No O Yes, In the fields below provide reason for late and timeline of late submission

Reason:

Timeline

Project/Procurement Start Date (date your
team started working on this item):

Date documents were requested from vendor:

Date of insurance approval from risk manager:

Date Department of Law approved Contract:

Detail any issues that arose during processing in Infor, such as the item being disapproved and requiring
correction:

If late, have services begun? 0 No [ Yes (if yes, please explain)

Have payments been made? [] No [ Yes (if yes, please explain)

HISTORY (see instructions):

Prior Original | Contract | Vendor Time Period Amount Date Approval No.
{0) and No. (If Name BOC/Council

subsequent PO, list Approved

Amendments | PO#)

(A#) ) —

Rev. 05/07/2024
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Department of Purchasing — Required Documents Checklist

2024 Revenue Generating Agreement with Step Forward

CM# 4609
Infor/Lawson RQ#: N/A
Infor/Lawson PO# Code (if applicable): N/A
Event # : N/A
CM Contract# 4618 4609

Department initials | Clerk of the Board

Briefing Memo SMO O
Late Submittal Required: Yes [ [ No X

Why is the contract being submitted late?
What is being done to prevent this from reoccurring?

|TAC or CTO Required or authorized IT Standard | Yes [ | No X j

REVENUE-GENERATING NON-COMPETITIVE
RFP Exemptions (Contract)
Reviewed by Purchasing

Department initials | Purchasing
Justification Form, if purchase over $5k SMO OK (revised)
Annual Non-Competitive Bid Date: N/A N/A
Contract Statement - (only needed
if not going to BOC or Council for
approval)
IG# 24-0228-REG SMO OK (IG verification

attached)

Debarment/Suspension Verified Date: 6/4/24 SMO OK
Auditor’s Finding Date: 6/4/24 SMO OK
Cover - Master contracts only N/A OK
Contract Evaluation — if required N/A N/A
TAC/CTO Approval or IT Standards (attach and identify N/A N/A
relevant page #s), if required.
Checklist Verification ' SMO OK

Other documentation may be required depending upon your specific item
Glossary of Terms at: https:/intranet.cuyahoga.cc/policies-procedures/procurement-information

Reviewed by Law
Department initials
Agreement/Contract and Exhibits SMO
Matrix Law Screen shot SMO
COl SMO
Workers’ Compensation Insurance SMO

l|Page
Revised 9/17/2021
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Department of Purchasing — Required Documents Checklist

2024 Revenue Generating Agreement with Step Forward

Page 12 of 44

CM# 4609
Accounting Units
Accounting Account Sub Dollar
Time Period Unit Number Account Amount
07/01/24 — 06/30/26 PW750100 42305 $ 323,190
TOTAL $323,190
Contract History CE/AGH# (if applicable)
Infor/Lawson PO# and PO Code (f applicable)
Lawson RQ# (if applicable)
CM Contract# 4618
Original Amount | Amendment Original Time Approval Date Approval #
Amount Period/Amended
End Date
Original Amount $323,190 7/1/2024-
6/30/2026
Prior Amendment $
Amounts (list
separately)
Pending
Amendment
Total Amendments b
Total Contact $323,190
Amount
Purchasing Use Only:
Prior Resolutions:
CM#: 4609
Vendor Name: Step Forward
fip: 7/1/2024-6/30/2026
2|Page
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Department of Purchasing — Required Documents Checklist

2024 Revenue Generating Agreement with Step Forward

CM+# 4609
Amount: $323,190.00mm (revenue-generating)
History/CE: OK
EL: Needs WET
Procurement Notes: 6/10/2024: Contract tab: Contract type must be NONPO as this is a revenue-

generating contract; contract effective date must be entered as 7/1/2024. Revise
justification to show this is not a contract amendment, but RFP exemption (page 2);
vendor is not on the current 1G listing — attach verification from vendor or Inspector
General on IG#.

Purchasing Buyer approval: OK, ssp 6/11/2024

3|Page
Revised 9/17/2021
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County Council of Cuyahoga County, Ohio

Resolution No. R2024-0261

Sponsored by: County Executive | A Resolution making an award on
Ronayne/Department of Public RQ13412 with JADCO Construction
Works Services, Inc. in the amount not-to-exceed
$559,490.00 for restriping and pavement
markings in the Cuyahoga County
Huntington Park Garage, effective upon
contract signature of all parties, through
12/31/2024;  authorizing the County
Executive to execute Contract No. 4470 and
all other documents consistent with said
award and this Resolution; and declaring the
necessity that this Resolution become
immediately effective.

WHEREAS, the County Executive/Department of Public Works recommends
an award on RQ13412 with JADCO Construction Services, Inc. in the amount not-
to-exceed $559,490.00 for restriping and pavement markings in the Cuyahoga
County Huntington Park Garage, effective upon contract signature of all parties,
through 12/31/2024;

WHEREAS, the primary goal of this project is for pavement markings and
restriping of the Huntington Park Garage; and

WHEREAS, this project is funded 100% General Fund; and

WHEREAS, it is necessary that this Resolution become immediately effective
in order that critical services provided by Cuyahoga County can continue.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL
OF CUYAHOGA COUNTY, OHIO:

SECTION 1. That the Cuyahoga County Council hereby makes an award on
RQ13412 with JADCO Construction Services, Inc. in the amount not-to-exceed
$559,490.00 for restriping and pavement markings in the Cuyahoga County

Huntington Park Garage, effective upon contract signature of all parties, through
12/31/2024.
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SECTION 2. That the County Executive is authorized to execute Contract
No. 4470 and all documents consistent with said award and this Resolution.

SECTION 3. It is necessary that this Resolution become immediately
effective for the usual daily operation of the County; the preservation of public
peace, health or safety in the County; and any additional reasons set forth in the
preamble. Provided that this Resolution receives the affirmative vote of at least
eight members of Council, it shall take effect and be in force immediately upon the
earliest occurrence of any of the following: (1) its approval by the County
Executive through signature, (2) the expiration of the time during which it may be
disapproved by the County Executive under Section 3.10(6) of the Cuyahoga
County Charter, or (3) its passage by at least eight members of Council after
disapproval pursuant to Section 3.10(7) of the Cuyahoga County Charter.
Otherwise, it shall take effect and be in force from and after the earliest period
allowed by law.

SECTION 4. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution
was duly adopted.
Yeas:
Nays:
County Council President Date
County Executive Date
Clerk of Council Date
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First Reading/Referred to Committee: July 2, 2024
Committee(s) Assigned: Public Works, Procurement & Contracting

Journal
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PURCHASE-RELATED TRANSACTIONS

Title ‘ Public Works /]ADO Construction Services, Inc. / Contract / RQ #13412 /Pavement Markings & Re-striping
| Huntington Park Garage.
| Department or Agency Name Department of Public Works

| Requested Action X Contract _DAgreemen_t O Lease 01 Amendment O Revenue
Generating [0 Purchase Order
| O Other (please specify):

Original (0)/ | Contract | Vendor Time Period | Amount Date BOC Approval No.
Amendment | No. (If PO, | Name Approved/
(A-# ) list PO#) | council’s
Journal
| Date |
0] CM4470 JADCO Upon $559,490.00 Pending Pending |
Construction | approval—

| Services, Inc. | 12.31.2024 |

Service/ltem Description (include quantity if applicable). Indicate whether (X New or [ Existing service or
purchase.
Public Works is requesting approval of a contract, per the chart above, to secure a contract for pavement
markings and re-striping of the Huntington Park Garage.
For purchases of furniture, computers, vehicles: 0 Additional ] Replacement
Age of items being replaced: How will replaced items be disposed of?
Project Goals, Outcomes or Purpose (list 3):
To secure a contract with a vendor for pavement markings and re-striping of the Huntington Park Garage.
| If a County Council item, are you requesting passage of the item without 3 readings. X Yes [ No

In the boxes below, list Vendor/Contractor, etc. Name, Street Address, City, State and Zip Code. Beside each
vendor/contractor, etc. provide owner, executive director, other (specify)

Vendor Name and address: | Owner, executive director, other (specify):
JADCO Construction Services, inc, Andrew Biegacki, Owner

9901 York Theta Drive

' North Royalton, Ohio 44133

Vendor Council District: Project Council District:

If applicable provide the full address or list the
municipality(ies) impacted by the project.

Rev. 7/24/23
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COMPETITIVE PROCUREMENT

NON-COMPETITIVE PROCUREMENT

RQ # if applicable

O rRFB X RFP O RFQ

O Informal

O Formal Closing Date:

Provide a short summary for not using competitive bid
process.

*See Justification for additional information.

The total value of the solicitation: $559,490.00

O Exemption

Number of Solicitations {sent/received) 198/1
(13 vendors on the plan holder list)

O State Contract, list STS number and expiration date

[0 Government Coop (Joint Purchasing Program/GSA),
list number and expiration date

Participation/Goals (%): ( )EaE(ZS% ) SBE
(0% )MBE(5% ) WBE. Were goals met by
awarded vendor per DEI tab sheet review?: [ Yes
O No, please explain.

O Sole Source [ Public Notice posted by Department
of Purchasing. Enter # of additional responses received
from posting ().

"Eommended Vendor was low bidder: Yes
O No, please explain:

0 Government Purchase

O Alternative Procurement Process

How did pricing compare among bids received?
Only 1 proposal received.

O Contract Amendment (list original procurement)

[ Other Procurement Method, please describe:

Is Purchase/Services technology related O Yes X No.

If yes, complete section below:

O Check if item on IT Standard List of approved
purchase.

If item Is not on IT Standard List state date of TAC
approval:

Is the item ERP related? I No [ Yes, answer the below questions.

Are services covered under the original ERP Budget or Project? O Yes O No, please explain.

Are the purchases compatible with the new ERP system? O Yes O No, please explain.

FUNDING SOURCE: i.e. General Fund, Health and Human Services Levy Funds, Community Development
Block Grant (No acronyms i.e. HHS Levy, CDBG, etc.). Include % if more than one source.

General Funds - PW600120 / 55220

Is funding for this included in the approved budget? X Yes O No (if “no” please explain):

Payment Schedule: R Invoiced ® Monthly [J Quarterly (I One-time [0 Other (please explain):

Provide status of project.

Bd New Service or purchase [ Recurring service or
purchase

Is contract late No [ Yes, In the fields below provide
reason for late and timeline of late submission

Reason:

Rev. 7/24/23
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Timeline:

Project/Procurement Start Date

| {date your team started working on this item): | |

_Date documents were requested from vendor:
Date of insurance approval from risk manager: |

| Date Department of Law approved Contract:

| Date item was entered and released in Infor: | - —

Detail any issues that arose during processing in Infor, such as the item being disapproved and requiring

| correction: There were no issues with Infor

| If late, have services begun? O No [ Yes (if yes, please explain) ) ]
Have payments be made? [J No [ Yes (if yes, please explain) |

| HISTORY (see instructions):

Rev. 7/24/23
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Department of Purchasing — Required Documents Checklist

Upload as “word” document in Infor

Infor/Lawson RQ#: 13412
Infor/Lawson PO# Code (if applicable): | RFP
Event # 4892
CM Contract# 4470
Department initials | Clerk of the Board
Briefing Memo tw |
Late Submittal Required: Yes O [No X
Why is the contract being submitted late?
What is being done to prevent this from reoccurring?
TAC or CTO Required or authorized IT Standard | Yes O l No X —‘

FULL AND OPEN COMPETITION

Formal RFP
Reviewed by Purchasing
Department Purchasing
initials
Notice of Intent to Award (sent to all responding vendors) n/a OK (same as award
letter)
Bid Specification Packet tw OK  (requirement
completed 6/6/2024)
Final DEI Goal Setting Worksheet tw OK
Diversity Documents — if required (goal set) n/a OK (in proposal
pgl51-200)
Award Letter (sent to awarded vendor) tw OK
Vendor’s Confidential Financial Statement — if RFP requested n/a N/A
Tabulation Sheet tw OK
Evaluation with Scoring Summary (Names of evaluators to be n/a OK (attached
included, must have minimum of three evaluators). 5/20/2024)
IG# | 24.0165 REG 12.31.2028 tw OK
Debarment/Suspension Verified Date: 4.29.24 tw OK
Auditor’s Finding Date: 4.29.24 tw OK
Vendor’s Submission tw OK
Independent Contractor (I.C.) Requirement | Date: | 4.18.24 tw OK
Cover - Master contracts only n/a OK
Contract Evaluation — if required n/a N/A
TAC/CTO Approval or IT Standards (attach and identify relevant n/a N/A
page #s), if required.
Checklist Verification 5224 Tw OK

Other documentation may be required depending upon your specific item
Glossary of Terms at: htips://intranet.cuyahoga.cc/policies-procedures/procurement-information
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Department of Purchasing — Required Documents Checklist

Upload as “word” document in Infor

Reviewed by Law
Department initials
Agreement/Contract and Exhibits tw
Matrix Law Screen shot PWD-3490 & PWD-3963 tw
Col tw
Workers’ Compensation Insurance tw
Performance Bond, if required per RFP Tw

CONTRACT SPENDING PLAN - line corrected on 6/3/2024 re-submission

Time Period Accounting | Account | Activity Account Amount
Unit Category or
Subaccount
Upon signature — PW600120 | 55130 CFHPG0000201 $559,490.00
12.31.2024
TOTAL $559,490.00

CONTRACT HISTORY (to be completed by department)

CE/AG# (if applicable)
Infor/Lawson PO# and PO Code (if | RFP
applicable)
Lawson RQ# (if applicable) 13412
CM Contract# 4470
Original Amendment Original Time Approval Approval #
Amount Amount Period & End Date
Date/
Amended End
Date
Original Amount | $$559,490.00 Upon signature | Pending Pending
—12.31.2024
Prior 5
Amendment $
Amounts (list | §
separately)
Pending $
Amendment
Total $
Amendments

2|Page
Revised 7/28/2022
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Department of Purchasing — Required Documents Checklist

Upload as “word” document in Infor

Total Contact $559,490.00
Amount
PURCHASING USE ONLY
Prior Resolutions
CM#: 4470
Vendor Name: JADCO Construction Services, Inc.
fip: Effective Date — December 31, 2024, effective as of latest date of signature of the
Parties
Amount: $559,490.00mm
History/CE: OK
EL: OK
Procurement Notes: 6/6/2024: Attach Addendum 1 for RQ13412. The 2nd attachment is the notice

from the event, not the addendum sent to planholders.

6/4/2024A: Attach Addendum 1 for RQ13412 and delete any addendum
attachment that is not for this contract.

6/4/2024: Attach Addendum 1 for RQ13412

5/13/2024: Line amount or accounting does not match checklist or contract
amount; please review the contract line error on the line; Attach final RFP and
addendum,; attach scoring/evaluation.

Purchasing Buyer’s
initials and date of
approval

OK, ssp 6/10/2024

3|Page
Revised 7/28/2022
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Department of Purchasing — Required Documents Checklist
— e — e  —_——

Upload as “word” document in Infor

L @ M 9 ContacMgmtéSourcing- it x of = o x a
&« C () ixtpsy/mingle-portal inforcloudsuite. comA2/CUYAROSACOUNTY_PRE; 2621250 2-8 70841 6¢-0235-05 71 5070 S2cad AR m = @ X e
e
Q Infoe Lawson . )
Pa;l! [
Condract Mpmt & Simiing Cll:be ”
art

Caontract Line Errors +

Vendor ltem Manulacturer Code: | Mamdacturer Humbee

Error Messages

Contaes g & Sourng T NG o e e N SR S e e =) S R N~ T

[07:42:40 - Home | Ready

LR
S0

n R Type here ta search

BGagil&c- -

4|Page
Revised 7/28/2022
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Department of Purchasing — Required Documents Checklist

Upload as “word” document in Infor

: ® O & ContractMgmt & Saurcing - I X 4 - o x @
<« C @ @ vipsyymingle-portatinforcioudstite.com: 2/ CUYAHGGAC OUN T Y_PRU/ 66425 05-6 7004 1Be-00 3505750705256 Mm@ R b
i
Infor Lawson N
Paste
Conteact Myrt & Sitacing i
Chpboar

Contract Line Distribution Spread .

Comaz Giewp

i
f oA
| CUYAHOGA COUNTY ENTERPRISE
< nara
hes B e —
j 70 | RQLIALY Pavement Markings &
Account Company
B {1
Conar Myml K Reurig AccoysiCategan
Pl o
{5200
{5y : 12
Spreso tuds
[ spresdingwith anouat s et |
Lystem
iﬁL - zu,'mm;
el ear
{31204 = 220 1
107:42:40 - Home | Rewzy “@

BHagiIa

n L2 Type here to search

5|Page
Revised 7/28/2022
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or OF
é_‘-t *"",
L g
| b
{ Y

e oo N ‘
 REQUISITION NUMBER: 13412 | Event:4892 | TYPE: RFP - | ESTIMATE: $241,772.70 i
‘ CONTRACT PERIOD: N/A RFP DUE DATE: January 23, 2024 SOLICITATIONS | MANUAL ELECTRONIC | TOTAL RESPONSES
| ) B - | ISSUED | RESPONSES | RESPONSES |
REQUESTING DEPARTMENT: Public Works COMMODITY DESCRIPTION: Pavement Markings & Re- 15 | 1 0 1
| - | Striving of Huntington Park Garage [ | |
DIVERSITY GOAL/SBE 25% DIVERSITY GOAL/MBE 0% DIVERSITY GOAL/WBE 5%
[ | Bidder’s / Vendors Name and Address Buyer Administrative Review: [ Diversity Program Review: | Dept. Tech. Review Award:
(Y/N)
|| o | | SBE/MBE / WBE [ |
1| JADCO Construction Services, Inc. Compliant: B Yes | | Subcontractor (MW) The Chas E. Phipps Company mVes
9901 York Theta Drive Name(s): | (SBE) 25% | ONo
North Royalton, Ohio 44133 1G Registration Complote: ® No | (FW) All Contractors Supply LLC (WBE)
| 1G Number: Not Registered 5%
|
NCA: & Yes
‘ Planholder: B Yes | SBEMBE/WBE | (JYes (ISBE CIMBE CIWBE

Prime: (Y/N) XNo
Cooperative (Form Attached): [ Yes

(Agree to Participate?) @ No

[ Total % 'SBE:_25_% MBE__0% WBE.S % |
| Department of Purchasing: SSP

RQ13412
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Bidder’s / Vendors Name and Address | Buyer Administrative Review: Diversity Program Review: | Dept. Tech. Review T Award:

(Y/N)
| SBE/MBE/ WBE
SBEMBE/WBE | [Yes LL 1/25/2024

Comply: (YN) ' Ono

SBE/MBE/WBE | Prime meets SBE goal at 20% and mezts
Comments and | additional SBE goal and meets WBE goal.
Initials: All DIV forms completed and included
with bid. 1/23/24 HM
div-1 signed, diversity goals met, no
waiver requested, JW 1/24/2024 Diversity
Goals met. LI, 1/25/2024

— R

RQI13412
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County Council of Cuyahoga County, Ohio

Resolution No. R2024-0262

Sponsored by: County Executive | A Resolution making an award on
Ronayne/Department of Public RQ14474 with Independence Excavating,
Works Inc. in the amount not-to-exceed
$10,812,068.09 for the construction of 2.66
miles of shared use path along North
Marginal Road Connector from East 9™
Street to East 55 Street in the City of
Cleveland;  authorizing the  County
Executive to execute Contract No. 4637 and
all other documents consistent with said
award and this Resolution; and declaring the
necessity that this Resolution become
immediately effective.

Co-sponsored by:
Councilmember Conwell

WHEREAS, the County Executive/Department of Public Works recommends
an award on RQ14474 with Independence Excavating, Inc. in the amount not-to-
exceed $10,812,068.09 for the construction of 2.66 miles of shared use path along
North Marginal Road Connector from East 9" Street to East 55™ Street in the City
of Cleveland;

WHEREAS, the primary goal of this project is the construction of 2.66 miles
of shared use path along North Marginal from East 9" Street to East 55 Street
includes resurfacing portions of North Marginal full depth reconstruction of North
Marginal near the SR-2 ramps, retaining walls, lighting, landscaping, hydrant
replacement and traffic control; and

WHEREAS, this project is funded as follows (a) 52.6% Federal Fund (b)
2.8% County Motor Vehicle $7.50 License Tax Fund, (c) 1.2% City of Cleveland
and (d) 43.4% Cleveland Metroparks; and

WHEREAS, the project is located in the City of Cleveland, Cuyahoga County
District 7; and

WHEREAS, it is necessary that this Resolution become immediately effective
in order that critical services provided by Cuyahoga County can continue.
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NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL
OF CUYAHOGA COUNTY, OHIO:

SECTION 1. That the Cuyahoga County Council hereby makes an award on
RQ14474 with Independence Excavating, Inc. in the amount not-to-exceed
$10,812,068.09 for the construction of 2.66 miles of shared use path along North
Marginal Road Connector from East 9" Street to East 55 Street in the City of
Cleveland.

SECTION 2. That the County Executive is authorized to execute Contract
No. 4637 and all documents consistent with said award and this Resolution.

SECTION 3. It is necessary that this Resolution become immediately
effective for the usual daily operation of the County; the preservation of public
peace, health or safety in the County; and any additional reasons set forth in the
preamble. Provided that this Resolution receives the affirmative vote of at least
eight members of Council, it shall take effect and be in force immediately upon the
earliest occurrence of any of the following: (1) its approval by the County
Executive through signature, (2) the expiration of the time during which it may be
disapproved by the County Executive under Section 3.10(6) of the Cuyahoga
County Charter, or (3) its passage by at least eight members of Council after
disapproval pursuant to Section 3.10(7) of the Cuyahoga County Charter.
Otherwise, it shall take effect and be in force from and after the earliest period
allowed by law.

SECTION 4. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution
was duly adopted.

Yeas:

Nays:
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County Council President Date

County Executive Date

Clerk of Council Date

First Reading/Referred to Committee: July 2, 2024
Committee(s) Assigned: Public Works, Procurement & Contracting

Journal

, 20
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PURCHASE-RELATED TRANSACTIONS

Title | North Marginal Road Connector Shared Use Path from East 9% Street to East 55 Street in the City of

Cleveland.
Department or Agency Name Public Works
Requested Action B Contract [0 Agreement [0 Lease [0 Amendment [0 Revenue
Generating [ Purchase Order
i N [J Other (please specify):
Original (O)/ | Contract | Vendor Name | Time Period “Amount Date Approval No.
Amendment | No. (If PO, BOC/Council
(A ) list PO#) Approved
Original 4637 Independence | N/A $10,812,068.09 | Pending
Excavating
Inc.

Service/Item Description (include quantity if applicable). Construction of 2.66 miles of shared use path along
North Marginal from East 9% Street to East 55' Street in the City of Cleveland in Cuyahoga County. Provides
connectivity to existing paths operated by the Cleveland Metroparks. The project also includes resurfacing
portions of North Marginal full depth reconstruction of North Marginal near the SR-2 ramps, retaining walls,
lighting, landscaping , hydrant replacement, and traffic control.

Indicate whether: X New service/purchase [ Existing service/purchase [ Replacement for an existing
service/purchase (provide details in Service/Item Description section above)

For purchases of furniture, computers, vehicles: [J Additional [ Replacement
Age of items being replaced: How will replaced items be disposed of?

Project Goals, Outcomes or Purpose (list 3):

Construction of 2.66 miles of shared use path along North Marginal from East 9" Street to East 55'" Street in
the City of Cleveland in Cuyahoga County. Provides connectivity to existing paths operated by the Cleveland
Metroparks. The project also includes resurfacing portions of North Marginal full depth reconstruction of
North Marginal near the SR-2 ramps, retaining walls, lighting, landscaping , hydrant replacement, and traffic
control.

In the hoxes below, list Vendor/Contrat_:tor, etc. Name, Street Address, City, State and Zip Code. Beside each
vendor/contractor, etc. provide owner, executive director, other (specify)

Vendor Name and address: Owner, executive director, other (sp_ecify):

Independence Excavating Inc. Rob DiGeronimo - President

5720 E. Schaaf Road

Independence, Ohio 44131 - - ,
Vendor Council District: Project Council District:

District 6 B District 7 ) h

Rev. 05/07/2024
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If applicable provide the full address or list the
municipality(ies) impacted by the project.

Cleveland

COMPETITIVE PROCUREMENT

NON-COMPETITIVE PROCUREMENT

RQ# 14474 (Insert RQ# for
formal/informal items, as applicable)

X RFB O RFP O RFQ
O Informal
1 Formal Closing Date:

Provide a short summary for not using competitive bid
process.

*See Justification for additional information.

The total value of the solicitation: $10,812,068.09

[J Exemption

Number of Solicitations (sent/received) 9 / 5

O State Contract, list STS number and expiration date

L] Government Coop (Joint Purchasing Program/GSA),
list number and expiration date

Participation/Goals (%): ( 7% )DBE( ) SBE

( JMBE( ) WBE. Were goals met by awarded
vendor per DEI tab sheet review? Yes

0 No, please explain.

If no, has this gone to the Administrative
Reconsideration Panel? If so, what was the
outcome?

| O Sole Source [ Public Notice posted by Department

of Purchasing. Enter # of additional responses received
from posting ().

Recommended Vendor was low bidder: B Yes

O No, please explain:

0 Government Purchase

O Alternative Procurement Process

How did pricing compare among bids received?

Mathematically Balanced

3 Contract Amendment - (list original procurement)

O Other Procurement Method, please describe:

Is Purchase/Services technology related [ Yes X No. If yes, complete section below:

O Check if item on IT Standard List of approved
purchase. N/A

If item is not on IT Standard List state date of TAC
approval:

Is the item ERP related? Bd No O Yes, answer the below questions.

Are the purchases compatible with the new ERP system? [ Yes [ No, please explain.

N/A

FUNDING SOURCE: Please_provide the complete, proper name of each funding source (No acronyms). Include
% for each funding source listed. — Approximate Percentage

Federal Funding 52.6% ($5,684,048.00) -
Muni Funding 1.2% ($130,000.00)

Metroparks Funding 43.4% ($4,700,000.00)

County Funding -R&B $7.50 Fund 2.8% ($298,020.09)

Rev. 05/07/2024
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Is funding for this included in the approved budget? B Yes [0 No (if “no” please explain):

List all Accounting Unit(s) upon which funds will be drawn and amounts if more than one accounting unit.

Payment Schedule: [ Invoiced 0 Monthly [0 Quarterly [J One-time [ Other (please explain):

Provide status of project. Pending Approval

Is contract/purchase late & No [ Yes, In the fields below provide reason for late and timeline of late submission

Reason:

Timeline

Project/Procurement Start Date (date your
team started working on this item):

Date documents were requested from vendor: | 6-13-2024

Date of insurance approval from risk manager:

Date Department of Law approved Contract:

Detail any issues that arose during processing in Infor, such as the item being disapproved and requiring
correction:

If late, have services begun? X No [ Yes (if yes, please explain)

Have payments been made? No [ Yes (if yes, please explain)

HISTORY (see instructions):

Prior Original | Contract | Vendor Time Period Amount Date Approval No.
(0) and No. (If Name BOC/Council

subsequent PO, list Approved

Amendments | PO#)

(A-#)

Rev. 05/07/2024
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Department of Purchasing — Required Documents Checklist

e e e e e e e e
Upload as “word” document in Infor

Infor/Lawson RQ#: 14474
Infor/Lawson PO # Code (if applicable):
Event # 5538
CM Contract# 4637
Department | Clerk of the Board
Briefing Memo WB
Late Submittal Required: Yes O ] No
Why is the contract being submitted late?
What is being done to prevent this from reoccurring?

TAC or CTO Required or authorized IT Standard ‘ Yes O ‘ No H
FULL AND OPEN COMPETITION
Construction Projects — Road & Bridge
Reviewed by Purchasing
Department Purchasing
initials
Notice of Intent to Award (sent fo all responding vendors) WB OK AJ 6/18/2024
Bid Specification Packet (includes Legal Notice to Bidders) WB OK AJ 6/18/2024
Final DEI Goal Setting Worksheet N/A N/A
Diversity Documents — if required (goal set) N/A N/A
Award Letter (sent to awarded vendor) WB OK AJ 6/18/2024
Vendor’s Confidential Financial Statement — if RFB requested N/A N/A
Non-Collusion Affidavit WB OK AJ 6/18/2024
Public Works Bid Results WB OK AJ 6/18/2024
Tabulation Sheet- SEE Public Works Tab WB OK AJ 6/18/2024
Prevailing Wage Public Improvement Agreement WB OK AJ 6/18/2024
Sales and Use Tax Construction Contract Exemption Form, if' | WB OK AJ 6/18/2024
applicable
Worktype Worksheets, if applicable WB OK AJ 6/18/2024
SBE Worktype Worksheets, if applicable N/A N/A
Drug Free Workplace, if applicable WB OK AJ 6/18/2024
Project of Similar Complexity, if applicable WB OK AJ 6/18/2024
EEOC (Equal Employment Opportunity Commission), if applicable | WB OK AJ 6/18/2024
Prevailing Wage Determination Cover Letter (with Prevailing Wage | WB OK AJ 6/18/2024
Rate sheets) IN PROPOSAL
Other, per Section 3 “Required Bid Documents” WB OK AJ 6/18/2024
1G# | 23-0332-REG 12/31/2028 WB OK AJ 6/18/2024
Debarment/Suspension Verified Date: 6/14/2024 WB OK AJ 6/18/2024
dated within 60
days
Auditor’s Finding Date: 6/14/2024 WB OK AJ 6/18/2024
dated within 60
days
1|Page

Revised 12/15/2021
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Department of Purchasing — Required Documents Checklist

Upload as “word” document in Infor

Vendor’s Submission (Form of Proposal) WB OK AJ 6/18/2024

Independent Contractor (I.C.) Requirement Date: | 6/14/2024 | WB OK AJ 6/18/2024
dated within 1
year

Contract Evaluation — if required N/A N/A

TAC/CTO Approval or IT Standards (attach and identify relevant N/A N/A

page #s), if required.

Checklist Verification WB OK AJ 6/18/2024

Other documentation may be required depending upon your specific item
Glossary of Terms at: https:/intranet.cuyahoga.cc/policies-procedures/procurement-information

Reviewed by Law
Department initials
Agreement/Contract and Exhibits WB
Bid Guarantee & Contract Bond WB
Matrix Law Screen shot WB
COlI WB
Workers” Compensation Insurance WB
Railroad Insurance — if required N/A
Accounting Units
Accounting Account Activity Dollar
Time Period Unit Number Account Amount
8/5/2024 to 12/31/2024 PW605100 73300 CRDOT 0004601 | $4,000,000.00
1/1/2025 to 12/31/2025 PW605100 73300 CRDOT0004601 | $6,000,000.00
1/1/2026 to 8/7/2026 PW605100 73300 CRDOT 0004601 | $812,068.09
TOTAL $10,812,068.09
Purchasing Use Only:
Prior Resolutions:
CM#: 4637
Vendor Name: Independence Excavating Inc.
ftp: 8/5/2024 — 8/7/2026
Amount: $10,812,068.09
History/CE: OK
EL: OK
Procurement Notes: Buyer Review Completed
Purchasing Buyer’s | AJ 6/18/2024
initials and date of
approval
2|Page
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