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On10 MEETING MINUTES

WEDNESDAY, DECEMBER 3, 2025 — 10:00 A.M.

1. CALLTO ORDER

Chairman Jones called the meeting to order at 10:09 a.m.

2. ROLL CALL

Mr. Jones asked Deputy Clerk Carter to call the roll. Committee members Jones, Casselberry, Conwell,
Miller and Sweeney were in attendance and a quorum was determined.

3. PUBLIC COMMENT

There were no public comments given.

4. APPROVAL OF MINUTES FROM THE NOVEMBER 19, 2025 MEETING

A motion was made by Mr. Sweeney, seconded by Mr. Casselberry and approved by unanimous vote to
approve the minutes from the November 19, 2025 meeting.

5. MATTERS REFERRED TO COMMITTEE

a) R2025-0328: A Resolution approving The MetroHealth System’s policies and procedures to
participate in one or more joint purchasing associations for the purpose of acquiring
supplies, equipment and services provided through joint purchasing arrangements to
achieve beneficial purchasing arrangements for calendar year 2026, in accordance with Ohio
Revised Code Section 339.05; and declaring the necessity that this Resolution become
immediately effective.

Mr. Mike Jones, Executive Director of Supply Chain at The Metro Health System, addressed the
Committee regarding Resolution No. R2025-0328. Discussion ensued.

Committee members asked questions of Mr. Jones pertaining to the item, which he answered
accordingly.
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On a motion by Mr. Miller with a second by Ms. Conwell, Resolution No. R2025-0328 was considered and
approved by unanimous vote to be referred to the full Council agenda with a recommendation for
passage under second reading suspension of the rules.

b) R2025-0335: A Resolution amending Resolution No. R2024-0187 dated 6/4/2024, which
declared public convenience and welfare requires the reconstruction of Lee Road, by
changing the termini from Invermere Avenue to the North Corporation Line to Throckley
Avenue to the North Corporation Line in the Cities of Cleveland and Shaker Heights, in
connection with the 2024-2027 Transportation Improvement Program; and declaring the
necessity that this Resolution become immediately effective.

Mr. Eric Mack, Section Chief Engineer, addressed the Committee regarding Resolution No. R2025-0335.
Discussion ensued.

Committee members asked questions of Mr. Mack pertaining to the item, which he answered
accordingly.

On a motion by Ms. Conwell with a second by Mr. Casselberry, Resolution No. R2025-0335 was
considered and approved by unanimous vote to be referred to the full Council agenda for second
reading.

c) R2025-0336: A Resolution making an award on RQ16269 to Trumble Construction LLC dba
RBT Roofing in the amount not-to-exceed $5,364,470.00 for the Cuyahoga County Medical
Examiner’s Building Roof Replacement Project, effective upon signatures of all parties
through project completion; authorizing the County Executive to execute Contract No. 5758
and all other documents consistent with said award and this Resolution; and declaring the
necessity that this Resolution become immediately effective.

Mr. Matthew Rymer, Facilities Maintenance Administrator, addressed the Committee regarding
Resolution No. R2025-0336. Discussion ensued.

Committee members asked questions of Mr. Rymer pertaining to the item, which he answered
accordingly.

On a motion by Ms. Conwell with a second by Mr. Casselberry, Resolution No. R2025-0336 was
considered and approved by unanimous vote to be referred to the full Council agenda with a
recommendation for passage under second reading suspension of the rules.

6. MISCELLANEOUS BUSINESS

There was no miscellaneous business.

7. ADJOURNMENT

With no further business to discuss, Chairman Jones adjourned the meeting at 10:40 a.m., without
objection.
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