County Council of Cuyahoga County, Ohio
Resolution No. R2023-0199

Sponsored by: County Executive | A Resolution adopting the 2023 Economic
Ronayne/Department of Development Plan in accordance with Section
Development 7.05 of the Cuyahoga County Charter and
Section 801.01 of the Cuyahoga County Code;
and declaring the necessity that this
Resolution become immediately effective.

WHEREAS, Section 7.05 of the Cuyahoga County Charter required the Director
of Development, in conjunction with the County Executive and in consultation with
the Economic development Commission, to prepare and present to the Council by the
first day of June of each year a proposed five-year economic development plan for the
County, for actions to be carried out by the county itself, and in cooperation with
other public and private agencies and organizations, for the purpose of enhancing the
prosperity and well-being of the County and its residents and communities; and

WHEREAS, it is necessary that this Resolution become immediately effective in
order that critical services provided by Cuyahoga County can continue and to provide
for the usual, daily operation of a County entity.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. The County’s 2023 five-year economic development plan,
including all changes thereto approved by Council, is hereby adopted in accordance
with Section 7.05 of the Cuyahoga County Charter and Section 801.01 of the
Cuyahoga County Code. The final adopted plan is attached hereto as Exhibit A and
incorporated herein by reference.

SECTION 2. Pursuant to Section 801.02 of the Cuyahoga County Code, the
Clerk of Council is hereby authorized to publish the 2023 five-year economic
development plan adopted by County Council pursuant to Section 7.05 of the
Cuyahoga County Charter on the County Council’s website.

SECTION 3. It is necessary that this Resolution become immediately effective
for the usual daily operation of the County; the preservation of public peace, health,
and safety in the County; and any additional reasons set forth in the preamble.
Provided that this Resolution receives the affirmative vote of at least eight members
of Council, it shall take effect and be in force immediately upon the earliest
occurrence of any of the following: (1) its approval by the County Executive through
signature, (2) the expiration of the time during which it may be disapproved by the
County Executive under Section 3.10(6) of the Cuyahoga County Charter, or (3) its



passage by at least eight members of Council after disapproval pursuant to Section
3.10(7) of the Cuyahoga County Charter. Otherwise, it shall take effect and be in
force from and after the earliest period allowed by law.

SECTION 4. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that

resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by Mr. Schron, seconded by Mr. Sweeney, the foregoing Resolution was
duly adopted.

Yeas: Tuma, Gallagher, Schron, Conwell, Turner, Stephens, Simon, Kelly, Miller,
Sweeney and Jones

Nays: None
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Overview

As Cuyahoga County emerges from the economic dislocations caused by COVID-19,
our businesses and residents face a new set of economic challenges including
ongoing rent and price inflation, persistent labor shortages, and still-fragile supply
chains for raw materials and components vital to our manufacturers.

We face these challenges with many significant economic resources — a favorable
location with abundant fresh water and low risks from major natural disasters;
mature transportation and logistics networks including water, rail, and highways;
cultural and recreational assets to support our talent attraction efforts; nationally
ranked hospitals and universities generating a stream of medical innovations;
entrepreneurs and small business owners driving regional growth and hiring locally;
well-organized philanthropic institutions with expertise in understanding and
addressing the social determinants of health and work; and last but not least, new
leadership at both the City of Cleveland and Cuyahoga County dedicated to
advancing equity, regionalism, and opportunity in the urban core and countywide.

Cuyahoga County will embrace Integrated Development, which can be defined as
a deliberate approach to connect the design, delivery and evaluation of programs
across disciplines and sectors to produce an amplified, lasting impact.

Integrated Development will draw on county level resources in housing and
community development, economic development, sustainability, transit and
mobility, planning, and infrastructure / public works to execute key strategies for
economic development. This advances our mission, set forth in the County Charter:

The County shall have as a primary responsibility the promotion and
enhancement of the economic well-being and prosperity of the County and all of
its residents. In furtherance of that purpose, the County shall... develop and
implement policies, programs and activities for the expansion and enhancement
of economic activity in the County so as to create and preserve jobs and
employment opportunities for and available to residents of the County.

The Department of Development shall coordinate... programs and activities that
relate to economic development, including identification of the causes of
unemployment and economic underdevelopment among segments of the
population and within communities in the County and the development of
programs and activities to remedy such condition



Alignment with Existing Economic Development Strategies

Cuyahoga County executes its economic development work aligned with existing
strategies of other regional economic development initiatives. These include:

B Cleveland Innovation Project
B Greater Cleveland Partnership “All In” Plan

B Team Northeast Ohio Strategic Plan

B Cleveland Talent Alliance Strategy

B Northeast Ohio Workforce Development Plan

Additionally, over the next year, Cuyahoga County itself will review and align the
high level plans of its various functional departments, including this Economic
Development Plan, its Housing Plan, and its Health and Human Services Plan.

Metrics

Four types of measurement relate to this Economic Development Plan. Currently
Cuyahoga County is reviewing its performance measurement system to focus on
measures which have timely available data at the county level. Measures include:

B Community level indicators such as county GDP (Gross Domestic Product),
median household income, median household net worth, poverty rate, and
labor force participation rate, all dis-aggregated by race whenever feasible.

B Countywide economic development specific measures such as net new
business starts, number of business attraction and business growth “wins”,
working age population, early stage funding, and total capital invested.

B QOutcome measures for county operated economic development programs,
such as numbers of businesses assisted, amount of funding provided,
additional funding leveraged, new jobs created, and jobs retained.

B OQOutcome measures for county operated workforce development programs,
such as workers trained on the job, and entry level workers placed in jobs.



2023 Economic Development Initiatives

Led by County Executive Chris Ronayne, Cuyahoga County is undertaking
significant economic development initiatives in the following areas in 2023:

B Freshwater Institute — fully developing and utilizing our abundant fresh
water resources, including riverfront and lakefront activation, as well as our
plentiful supply of fresh water, to attract new residents and businesses.

B Cuyahoga Green Energy — leading innovation and commercial development
of new technologies including microgrids, to mitigate the impacts of climate
change, reduce harmful emissions, and preserve our precious fresh water.

B Transit Oriented Development (TOD) — creating opportunities for more
Cuyahogans to live and work in connected places with robust
transportation options by developing a county-wide TOD implementation
plan.

B Workforce development for jobs of today and tomorrow — aligning early
childhood programming, public K-12 education, post-secondary education,
and workforce training, to fully prepare all residents for jobs of the future.

B Office of International Services — supporting newcomers as they take their
place in our economy, as workers and as business owners, including
culturally competent workforce development and business services, to
restore our county population and supply needed talent for industries.

B Placemaking — from vibrant waterfront locations to other significant centers
of entertainment, recreation, and social interaction, creating places that
will attract talented new residents and energize local economic activity,
with sustainable living opportunities all our residents can afford.

B Office of Small Business —supporting entrepreneurs as they start new
businesses, and supporting the growth of our small businesses.

B Development site assembly — supporting our municipalities to position their
currently vacant land for productive, job-creating, re-uses, including
funding towards site assembly and environmental remediation costs.



Objectives, Strategies, and Activities

Cuyahoga County will use its own staff and funding, and will engage with other
members of the regional economic development “ecosystem,” to advance the
following objectives, strategies, and activities for economic development.

Objective 1: Promote County assets for business attraction and growth

Strategy 1.1: Carry out key County activities to re-establish standing as a
regional and national economic hub

Activity 1.1.1: Build on existing investments of Cuyahoga County’s own funds, available due to receipt of
American Rescue Plan funding, to support transformative activities and projects with lasting impact.

Activity 1.1.2: Partner with the County’s education stakeholders to improve the County’s educational
attainment and competitive position. This includes Pre-Cle, K-12 education providers, Say Yes, and Tri C.

Activity 1.1.3: Promote key regional business assets, including NASA Glenn Research Center, JumpStart,
university research offices, and our major hospital systems, to drive innovation and development.

Activity 1.1.4: Support regional branding and marketing for business and talent attraction.

Activity 1.1.5: Partner with early-stage business assistance and funding organizations to foster new
industries, particularly where Cuyahoga County has a competitive advantage. Examples include industries
related to water, advanced manufacturing and health care.

Activity 1.1.6: Partner with Cuyahoga County communities, Team NEQ, the County Planning Commission,
and the County Land Bank to assemble, make ready for development, and market sites for job creating
traded sector activities, including supply chain for electric vehicle and computer chip manufacturing.

Activity 1.1.7: Fully use and leverage available public and private sector investment capital, including
capital to make brownfield sites economically viable, and leveraging the Opportunity Zone tax incentive.

5



Activity 1.1.8: Extend affordable access to broadband to every county resident, as a path to digital
technology literacy and innovation, for full workforce participation, and to enhance the education system.

Strategy 1.2: Support business attraction, retention and expansion

Activity 1.2.1: Assist Cuyahoga County’s 59 member communities to assemble, make ready, and market
their key real estate sites to attract national and regional traded sector businesses. Support existing
systems such as Site Ohio, while advocating for regional and statewide site promotion efforts to include
Cuyahoga County sites. When appropriate, support development of very large industrial sites in adjacent
counties for job creating traded sector uses that will provide supply chain business opportunities for
Cuyahoga County firms and employment for Cuyahoga County residents.

Activity 1.2.2: In a collaborative marketing effort, promote Cuyahoga County’s assets including affordable
housing, quality of life, and skilled workforce, to attract both regional and national business relocations.

Activity 1.2.3: Continue partnerships with Ohio Means Jobs, Team NEO, and municipal economic
development staff, to coordinate targeted, strategic business-calling programs among these regional
actors, municipalities, and the County’s Skill-Up business concierge service, to accelerate business growth
in Cuyahoga County.

Strategy 1.3: Support manufacturing, including international exports, and
promote innovation among small and medium manufacturers

Activity 1.3.1: Recognize and support its legacy industries, including steel, automotive, and machine tools,
as well as the growth of newer industries.

Activity 1.3.2: Through economic development partners like MAGNET, and maker spaces like ThinkBox,
work to strengthen, grow, and accelerate advanced manufacturing through innovation and advanced
technologies including Manufacturing 4.0, 3D printing and digital manufacturing, while simultaneously
supporting workforce development for a pipeline of trained workers to fuel that growth.

Activity 1.3.3: Support the Port of Cleveland’s “Cleveland to Europe Express” which offers regional
manufacturers reliable and local means to export products to international markets, and to develop a
more holistic export strategy including goods, services, and tourism.



Strategy 1.4: Create an innovation / entrepreneurship continuum
supported by place-based strategies including electric supply Microgrids

Supporting the innovation economy in Cuyahoga County and Northeast Ohio will continue to be a key
economic priority. The County will continue to support Team NEQ’s efforts in advancing innovation
clusters. This effort is a critical component of positioning regional economic growth with respect to the
industries of the future.

Activity 1.4.1: Form partnerships with public and private entities to ensure funding for startup and early
stage businesses creating jobs of the future in, for example, the technology and health care sectors. Strive
to include minority entrepreneurs and organizations in these partnerships and funding streams.

Activity 1.4.2: Create opportunities for both young people and adults in all neighborhoods and
communities to begin to transform business ideas into operational plans. Focus on driving innovation as
a cultural aspiration to under-served parts of the County. Examples are the partnership with the County
Libraries to open Innovation Centers at key locations and the Cleveland Innovation Project’s explicit focus
on engaging minority and female youth in STEM career preparation.

Activity 1.4.3: Provide and leverage funding for innovative small businesses, both high-tech and
conventional, to start and grow, particularly in neighborhoods. Support technology transfer from NASA
Glenn Research Center, in partnership with the Ohio Aerospace Institute and others. Support the creation
of Innovation Hubs in strategic locations including the Aerozone, Downtown, the Health Tech Corridor,
and in historically underserved neighborhoods and communities.

Activity 1.4.4: Build upon existing assets, such as development of the world's first freshwater wind farm
on Lake Erie and our existing supply chain network to foster manufacturing of component parts for the
wind and solar industries.

Activity 1.4.5: Utilize existing assets, including Greater Cleveland’s strong health technology innovation
system, and the major hospital systems, to attract health care businesses to the region.

Activity 1.4.6: Through the county owned utility Cuyahoga Green Energy, in collaboration with
municipalities, develop Microgrid districts in multiple locations across the county. Power supply
reliability and local generation of sustainable power will attract and retain business in these areas.

Activity 1.4.7: Leverage innovation resources such as the Ohio Third Frontier and Ohio Fund to magnify
the impact of locally generated funding for support of startup and early stage technology innovation
firms. As these firms mature, provide resources to encourage and support their growth within
Cuyahoga County.



Strategy 1.5: Emphasize place-based development

Economic development and community development are inextricably linked. Place-based development
reduces the public expense of economic development by capitalizing on the region’s existing human
capital, infrastructure, community and neighborhood assets, institutional and industrial strengths, and
cultural resources that are already in place.

Cuyahoga County boasts assets that would be the envy of other regions: cultural institutions that are
unmatched, access to abundant fresh water and existing infrastructure (from roadways and an
international port to information superhighways) with capacity to accommodate growth.

Activity 1.5.1: Maintain and continue to enhance Cuyahoga County’s high quality natural and cultural assets,
including its parks, its nationally renowned arts organizations, and its major professional sports teams.

Activity 1.5.2: Expand and leverage the economic value of public access to the Lake Erie waterfront through
coordinated planning, resource assembly, and execution of transformative lakefront access projects.

Activity 1.5.3: Continue to engage with the County Planning Commission to identify priority areas for transit
oriented development, and leverage unique municipal assets to resource place based economic
development projects which have potential for positive economic development impact on a regional scale.
As part of this work recommend needed zoning changes to facilitate appropriate development projects.

Strategy 1.6: Address Climate Change through a Climate Action Plan

Climate Change is a reality that Cuyahoga County will address through a Climate Action Plan. Cuyahoga
County’s Climate Action Plan addresses these areas:

* Energy: 100% Renewable Energy by 2050.
e Transportation: Cleaner Fuel Vehicles. More Public Transit, Biking, and Walking
¢ Ecosystems: Understand What’s Coming. Expand and Protect What’s Here.

¢ Health: Extreme Weather. Extreme Heat. New Diseases. New Stresses. Be Prepared and
Ready.

¢ Land Use: Develop Wisely. More Trees and Greenspace.
Activity 1.6.1: Invest $5 million to plant thousands of trees across the region by 2024

Activity 1.6.2: Organize and fund a Green Bank to lend money and invest in clean energy projects, such
as commercial and residential solar panels.

Activity 1.6.3: Build more pedestrian bike paths and connect existing networks of bike paths.

Activity 1.6.4: Provide economic development incentives such as below-market-rate financing to
companies moving to or expanding within walking distance of transit routes and/or within transit
connected job hubs.

Activity 1.6.5: Create a robust electric vehicle charging station infrastructure.

Activity 1.6.6: Work with the Northeast Ohio Areawide Coordinating Agency to better time traffic
signals, reducing idling and speeding up commutes.

Activity 1.6.7: Add rooftop solar panels to multiple County owned buildings and make this technology
available to business at the same affordable pricing.



Objective 2: Increase skilled talent supply by attracting skilled residents,
retaining college graduates, and increasing labor force participation.

Strategy 2.1: Facilitate the creation of a workforce that is a competitive
advantage for Northeast Ohio.

Activity 2.1.1: Support business growth and profitability through a workforce pipeline that delivers a
sufficient and steady supply of qualified candidates at all skill levels to keep jobs filled.

Workforce Connect: In collaboration with the Cleveland-Cuyahoga County Workforce Development
Board, sustain a shared systems-level focus on eliminating the demand-supply gap for in-demand jobs
now and in the future in a sustainable way. Utilize a variety of approaches, including leveraging
intermediary, provider, and sector partnerships, to achieve specific targets and systems-level strategies;
access reliable & dynamic data; and create results at scale and accountability for eliminating the demand-
supply gap for in-demand jobs in each sector.

Sector Partnerships will continue to focus on talent needs of Manufacturing, Health Care, and
Information Technology, with additional work to support Hospitality, Early Childhood Education, and
Mental Health as a specific focus within Health Care.

Activity 2.1.2: Assist residents with employment barriers that keep them outside the pipeline to attain
employment that is career and wage pathway focused.

Use a variety of approaches to redefine workforce system “success” as a career pathway leading to a
family sustaining wage and employment benefits without public support. Use existing career pathways
and establish new pathways in tandem with business leaders, service providers, labor unions, and
educational institutions to train workers for in-demand jobs in each sector as part of a sector partnership
approach (above). Continue Skill-Up program services to private sector employers.

Cuyahoga County will support existing workforce development programs to promote rehabilitation and
social reintegration of the re-entry population and will encourage private-sector employers to remove
bright-line barriers to employment for job-seekers with criminal records.

Activity 2.1.3: Build alignment among public, private and philanthropic funders to invest our workforce
dollars in ways that advance shared goals and priorities, and measure success by shared outcomes and
impact.

Continue support for the Workforce Funders Group, participating in creating shared systems-level goals
and priorities that drive better coordination and guide all local and regional workforce planning and
funding decisions. Leverage the Workforce Development Board’s substantial federal resources and
leadership within the broader workforce development system to advance county workforce goals.



Strategy 2.2: Attract and retain residents with in demand skills

Activity 2.2.1: Actively promote Greater Cleveland as an immigrant friendly community. Partner with
Global Cleveland to foster an environment that supports immigrants’ effective immersion into the Greater
Cleveland community. Advocate for national policies that allow immigrants full economic participation.

Activity 2.2.2: Fully engage and support the Cleveland Talent Alliance’s work to attract and retain talent,
especially persons with in-demand post-secondary educational credentials.

Strategy 2.3: Improve transportation, labor mobility, and job access

Activity 2.3.1: Partner with the Greater Cleveland Regional Transit Authority, the Northeast Ohio Areawide
Coordinating Agency, the Fund for our Economic Future, and the City of Cleveland to advocate for
transportation improvement, growth, diversification, and connectivity. Implement innovative solutions
to the “First Mile” and “Last Mile” problems that make job access via public transit difficult and time
consuming for workers.

Activity 2.3.2: Implement Vibrant NEO 2040’s recommendation to increase affordable public and other
transportation options better connecting communities to workplaces, particularly in Cuyahoga County’s
suburbs. Align this work with ongoing research into Job Hubs as a tool for focusing reinvestment in the
urban core and appropriate transportation infrastructure.
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Objective 3: Embrace equity as a driver of countywide economic growth

Strategy 3.1: Implement Economic Development Equity Initiatives
Cuyahoga County has activated its Equity Commission in conjunction with its Citizens Advisory Council on
Equity. With the formation and staffing of a Department of Equity, Cuyahoga County maintains its ongoing
commitment to diversity, equity, and inclusion as an employer, and also through all of its programs,
services, and activities. Economic Development equity initiatives include:

Activity 3.1.1: Support implementation of the Cleveland innovation Project, which emphasizes inclusion
and resource access to minority tech-based businesses and talent.

Activity 3.1.2: Provide ongoing funding to small business support partners for their focused support to
minority and women-owned businesses, including working capital lending.

Activity 3.1.4: Research and as appropriate establish affirmative minority hiring and minority business
contracting goals for direct county economic development borrower.

Activity 3.1.5: Support development of jobs accessible to residents of distressed communities.

Activity 3.1.6: Direct public sector resources to support economic opportunities for residents and
businesses in Cuyahoga County’s Equity Zones.

Strategy 3.2: Implement the Housing Policy through the Housing Program

Activity 3.2.1 Through a strategic planning process led by the Director of Housing and Community
Development, update the existing Housing Policy and identify additional housing development resources.

Activity 3.2.2. Cuyahoga County will operate the Cuyahoga County Housing Program to provide resources
for implementation of Housing Plan components, specifically, Access to Capital and Confidence in the
Housing Market. The Program includes the Cuyahoga County Land Reutilization Corporation as a partner
and runs through 2025. Thirty million dollars allocated to the Housing Program over six years focuses on
expanding and creating programming for home repair, low dollar mortgages, and other activities to
increase property values throughout the County.
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| generated funding for support of startup and early stage technology innovation firms. As these firms mature, X X Y
| 29 Jorovide resources to encourage and support thelr growth within Cuyahoga County. 1 i | fundl
[ ] Strategy 1.5: Emphasize placz-hjsed development | X x X | | | | In Progress
ActiRy 1.5.1: Malotain anl cotinus 1o entance Coyshoga County' high qualty saural and =unum assets, X X
41 [ clacing s paris, s team Arts & Cult dii
Actty 15.2: Expand 3nd (evrage the econoic vahte of puble sccess tothe Lake Erle starront throughy
iy of Euclle  publicly [l in X X X Renewed v
) measures. development Is now underway In Progress
1.5.3: Continue to engage with the County Planning Commission to update priorty areas for Plack
Based Economic Devalopment, and ieverage unique municipal assets to resource place based economic x X X X X ¥
J@evetopment projects which have potentia for posiive economlc deselopment impact on 2 regianal scae. 4 =
ssrn of this o .
34|Strategy 1.6: Address Climate Change through a Climate Action Plan X X X X s S
35 JActivity 1.6.1: Invest S5 million to plant thousands of trees across the reglon by 2024 X X Project Is a success Succeeding
e 1 | : ! L s
| Activity 1.6.2: Organize and fund a Green Bank to lend money and invest in clean energy projects, such as. 3
d Fédasiital sl pindk, X Green Bank has been formed snd funded Succeeding
e — Wi anior Transporiasion Adviisr; Caunty Planning
i rlan bike path; i
bike paths, X X | X | In Progress
facthvity 1.64: Provide economic Incentlves such as bel \ financing to companes M x x
38 |moving to or expanding ‘within transi i Accessibility of jobs remains a factar in resource allocation, In Progress
s oM reszc X | X monkoring fadera funding opportunites In Progress
[Activity 1.6.6: Work whth the Northeast Ohic Areawide Coardinating Agency to better time traffic signals, X
| 42 +ducing idling and speeding up commustes. . | ! ! |NOACA rried ]
aitivity 16.7; Add roohop sofar panels 1o multiple County owned buildings and make this technolig %
1 Javai tthe Program has expanded with solar panel Installationsgrowing  Succeedin,
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Five Year Economic Development Plan - Action item Status Report to Economic Development Commission

A 1 ] 1 C | D 1 3 1 3 1 G | T | —F .k K 1 M 1 [
Brers
(Global
Activity / Key Actor(s) Cleveland,
County County ED Munkipal Waorkforee  Transportation Sectar | Destination
_J | ED Commission  Government Department  Governments System Sytem | &P TeamNEO  Parmers | Cleveland) Assassment of Progress July 2023 2023 Rating
Goal 2: Increase skilled talent supply by attracting new skilled residents,
retalning college graduates, and increasing lzbor force participation.
12
Strategy 2.1: Facilitate the creation of a workforce that is a competitive " % % X ue to ARPA hund
e for North: i0.
Al advantag) ortheast Ohio. nertad besih g s T o—
Activity 2.1.1: vth oug! sufficient X X X X
£ supply ™ | | | | | [vocwtion: e |In Progress
Activity 2.1.2: Keep them autsi X X X Sector
45 Is career focused. reduction strategles and supports Succeeding
— S Is
Activity 2.1.3: public, private and ; o nvest our workorce x x X X x X
~4_5J ACUr SUcress | | | countywide workforce system In Progress
; . Talent
.+ |Strategy 2.2: Attract and retain residents with in demand skills X X X and retention activities, In Progress
e — ! : 4 i :
Activity 2.2.1; Actively promote Greater Cleveland as an Immigrant friendly community. Partner with Global
[Clevetand to foster an supports [mmigrants’ into the Greater Cleveland X X x X X X X
44 Jeommunity. Glohal Cleveland is strongly engaged in the Talent Alliance. In Progress
JActivity 2.2.2: Promote the County's post-secondary education system, which includes nationally ranked
[private universitles, to foreign students. Advocate for natianal policy changes to allow forelgn graduates o X x x X X X
| 4o tilentpool. | | | | | In Progress
[Activity 2.2.3: Develop a strategy to engage reglonal coliege swdents to stay I Greater Cleveland = conne— X X X X x T nd
| 2] Ithem with projected job openings. and retention activities. In Progress
Activity 2.2.4: Unllize resources lmludln( Destination Clzv-luld's Nind assets and Insights to market the X X x X X X
entire County as an o
| 51) | | Talent Alllance ks advancing this strategy. In Progress
X X X Continuing Job Clusters and relsted work with Fund for our
s2|Strategy 2.3: Improve transportation, labor mobility, and job access X | | Economic Future and Grester Cleveland RTA In Progress
Activity 2.3.1: Partner with the Greater Cleveland Ragianal Transit Authority, the Northesst Ohio Areawide
| Coordinating Agency, the Fund for our Economic Future, and the City of Cleveland to establish an integrated
ransportation and economic development plan for the County and to advocate for transportation X X X X X
|improvement, growth, dversification, and connectivity. Implement ineovative salutions o the “First Mie” —
and "Last Mile” pretem: via public Cont i Team
" NEG, and the Fund for our Economic Future. In Progress
Activity 23.2: implement Vibrant NEO 2040's recommendation 1o Increase affordable public and other
mansporation optins better connecting communities to workplaces, particutarly In Cuyahogs County's X X X X x X X
suburbs. Align this work with ongolng research Into Job Hubs a5 @ toal for focusing relnvestment in the urban Continuing Job Clusters labar mobility work with NOACA, Team
o NEO, and the Fund for our Econemic Futura In Progress
| 551Goal 3: Embrace equity as a drlver of countywide economic growth i | | | | in Progress
| s6|Strategy 3.1: k t Equity Initiatives X x X X x X X DEs b In Progress
Aavweiny 3.1, iementatio T T T i T —
_511 X X X X Cleveland innovation Project wall underway Succeeding
Activity 3.1.2: Small business support i Include new Funding to smal! business sug riners for thei y provided 53 milllon: v e |
. = ' ipport par x X X X small business supports; renewal pending Succeeding
59 | Activity 3.1.3: i working. businesses. | x X County ing
|Activity 3.1.4: Cuyahoga County wil seek jinority hiring and subcontracting efforts in, | * X [ : T
|60 Jins direct economic develoument lendirg yuigrams. | | | | ! g fee Y In Progress
JActivity 3.1.5: Job Hubs with access for residents of distressad communities will be supported as preferred X X X X
& dil
|Activty 3.1.5: Establish Equlty Zones, In communities where historkc racil discrimination ("redtining™ st | | I | I Equity Zones i ed Wi U
Jcauses lasting negative economic impacts, and direct public sector resources to support economic X X 13 ng and eompatitive
& Inthese | federal communhy development funding Succeeding
Strategy 3.2: Implement the Housing Pollcy through the Housing % %
&) Program | i d |In Progress
Activity 3.2.1 Based on ha at
W‘ﬂ‘mxﬂv‘.mmllwummhtumcoqmwcmvﬂmmamlud X X
..milnauﬂ !'ﬂﬂs 1o Impreve housing conditions In six key areas: Amss to Caphal, Tax Coilection and
Insecurity, p . Falr Houslng, Ct ing Market
£l | | | | ! | Nowly In Progress
Activity 3.2.2. Cuyahoga County will operate the Cuyahaga County Housing Program to provide resources
implementation of Housing Plan components, specifically, Access to Capital and Confidence in the Housing
[Market. The Program includes the Cuyahoga County Land Reutilizatior Corporation as a partner and runs X X
v ough 2025. shx years f
| 1=ating programming for home repair, low dollar mortgages, lﬂﬂ ‘other activities to increase property values y
o5 Jroughout the County. Bank to esntinué implementing this plan Succeeding
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