
Presented by  
Jeffrey R. Appelbaum 



 Project  Scope 
◦ Building Size -- 1,003,000 sf 
◦ Site Area -- 14.6 Acres 
◦ Development Budget--$465M  
◦ Construction Schedule 

 Construction Start Date– January 3, 2011 
 Substantial Completion Date – August 31, 2013 

 Project Components 
◦ Convention Center – 
 767,000 sf under Malls B and C 

 230,000 sf high quality exhibit hall space 
 60,000 sf high tech, flexible meeting room space 
 31,000 sf column free ballroom space  

◦ Medical Mart 
 235,000 sf at St. Clair and Ontario 

 100,000 sf permanent show room space 
 11,000 sf junior ballroom 
 2,000 sf retail 

◦ Mall B and C Hardscape and Softscape 

 



 
 75%  Construction Document Set issued 

May 3, 2011. 
◦ Major review meetings in May,  June and July  have 

resolved major outstanding issues and formal 
acceptance is forthcoming 

 100%  Construction Document Set due for 
completion August 11, 2011 
 
 



 

 On schedule for August 31, 2013 
Substantial Completion 

 Project is 14 % complete based 
on billings to date for Work in 
Place and Stored Materials   

 39 of 53 Bid packages have been 
awarded 

 On schedule to receive LEED 
Silver Certification  

  



 North of Lakeside 
◦ Area under Lakeside ready for foundations 
◦ Micro-piles continue in loading dock area 
◦ Waterproofing and slab foundation work continues for elevator pits and 

stairs 
◦ Brown’s stair work and connection 

  
 
 

 



• 4 Party Agreement (County, City 
Browns, MMPI) 
 

• Mall C Stairs to be restored and 
accessway to Lakeside to be 
built by August 1, 2011 
 

• Access to be available before, 
during, and after Stadium 
events; restricted at all other 
times 
 

• Access maintained and secured 
by Turner; costs paid by City 
and Browns 
 

• Mall C Stairs and access 
continues post completion  
 





 



 South of Lakeside 
◦ 26 Caissons poured 
◦ Grade beams are being prepped 
◦ Steel in fabrication off site (for multiple areas) 

 Public Auditorium 
◦ Various separation work continues  

 Medical Mart 
◦ East Side - Concrete slab pour 

 
 

 



 Timeframe: Started at Friday 7/15 at 12 AM 
and finished pour on Saturday 7/16 at 9 AM.  

 Concrete: 3,200 cy (320 truckloads of 
concrete), 50 concrete trucks used for pour 

 Placement: (2) Conveyors (150 to 200 cy/hr 
ea), (1) 58-meter pump (100 to 120 cy/hr) 

 Workforce: (3) Carpenters, (5) Finishers, (14 – 
16) Laborers, (5) Supervisors 

 Tons of Reinforcement: 175 to 180 tons 
 











 Extensive data collection and study will continue 
through end of this week 
◦ Soil borings, inclinometers, tilt meters, crack meters,  

Ground Penetrating Radar, video of existing sewer 
 Expect expert findings by end of next week 
 Hope to know by end of following week if 

additional lane can be opened 
 Too early to determine cause or competing causes 

of crack (we await completion of studies)  
 No impact to construction activities on site 





CLEVELAND MEDICAL MART TIMELINE 
2011 2012 2013 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

Demolition     

Deep Piles & Caisson Foundations   

Steel Erection   

Pouring of New Concrete Deck   

Begin Installation of Med Mart Façade    

Buildings Weather Enclosed   

Interior Build-Out   

Tenant Build-Out at Med Mart   

Grand Opening   



March 2011 
145 MM 

Summer 2012 
580MM +Fitout 

May 2011 
185 MM 

June 2011 
234 MM 



 To date…only 1 accident resulting in lost 
time. 



Contract Goal Actual to Date 

SBE 25% 35%* 

County Residency 40% 51% 

City Residency 20% 24% 

For period concluding 6/30/2011 

*41 SBE subcontractors have been hired by their 
respective prime contractors for the first time.  



 County has no race or gender based goals 
◦ Illegal (at this time) to impose such goals 
◦ County’s position respected by City and reflected in all 

Agreements with City  
 Elected officials have requested minority workforce 

data 
◦ Data is contained in Certified Payroll records 
◦ Turner has access to additional data through biometric data 

base 
 In the interest of full transparency, County has 

agreed to assemble and provide information    
 



 We have agreed to identify all SBE contractors 
and post on County Website 
 





 We have agreed to post breakout hours 
expended by prime contractor, according to:  
◦ Jurisdiction (City or County) 
◦ Minority  
◦ Female 

 





Observation:  
There is a direct correlation between 
SBE participation, jurisdictional 
workforce goals, and minority and 
female workforce results.  





Goals: 
1. Create 100+ first-time opportunities for SBE contractors. 
2. Change local culture and history of SBE hiring practices.  
3. Provide real opportunities for SBE companies. 
4. Eliminate pass-through contracts. 
5. Stretch prime contractors to break down packages to provide 

more opportunities. 
6. Significantly exceed CAA requirements at every stage of 

construction. 
7. Create long-term growth and relationships for SBE 

businesses. 
8. Create in-house database for SBE businesses for post-

construction work. 
9. Establish long-term business relationships with SBE 

contractors.  
 



Actions: 
1. Hired a Diversity Outreach Coordinator 4 months prior to 

construction to aggressively raise community awareness 
about job opportunities. 

2. Utilized both traditional and non-traditional media outlets, 
including African-American and Hispanic media, community 
centers, church meetings, and City and County meetings to 
distribute SBE contractor information.  

3. Partnered with Cuyahoga County, GCP, City of Cleveland, 
MBS, NEO Hispanic Chamber, Turner Construction, Van Auken 
Akins, and Ozanne Construction.  

4. Hosted 4 certification workshops for SBE business owners in 
advance on construction – 2 Cuyahoga County and 2 Turner 
Pre-Qualification Workshops. 



Actions (cont’d): 
5. Hired joint venture of MBS and North Coast 

Minority Media in May, 2011 for three-year 
contract as Compliance, Monitoring and Outreach 
Coordinator for SBE and Workforce Utilization. 

6. Printing 5,000 monthly bilingual Construction 
Newsletter distributed to more than 300 locations 
on east and west side. 

7. Hosted January SBE Outreach Event with 40+ 
Prime contractor decision makers resulted in 180 
job interviews and 20 first-time SBE contracts.  

8. Distributed Blueprints and Bid specs at no cost to 
GCP Planning and Estimating Room, NEO Hispanic 
Chamber, and MBS for SBE bid preparation.  



Actions (cont’d): 
9. Hosted May SBE Bid Package Event featured 150 

SBE subs meeting/interviewing with 47 invited 
prime bidders in 8 categories. 

10. Sponsored and exhibited at Hispanic Business 
Expo, NAACP Freedom Fund, Asian Fest, 
Esperanza Fiesta of Hope, and Ohio Black Expo.  

11. Presented Community Outreach Plan to the City 
of Cleveland Employment Affirmative Action and 
Training Committee at City Hall on January 18 
and May 31. 

12. Creating Ad Hoc Community Committee to 
provide information and receive feedback.  



 
July 26, 2011 



Section 18.19.3 – Training Programs 
Goal: Construction and operational workforce 

training and employment 
 
Methods: 
 Develop training programs in conjunction 

with CMSD 
 Develop training programs with appropriate 

educational and training institutions 
 



• UCIP-ASAP 
• CMSD High School Intern Program 
• CMSD College Scholarship Program 
• Career Awareness for Middle Schools 

Outreach 
• CMSD Higher Education Co-op Program 
• Cuyahoga Community College Operational 

Training Program 
 



UCIP-ASAP 
 UCIP-ASAP graduates are placed into paid, union 

apprenticeship programs in skilled trades 
 Turner is sponsoring 5 Max Hayes HS students and 

began class July 18 
 ASAP graduates will begin pre-apprenticeship on 

September 9 
 Students will select trades and be matched with 

CMMCC subcontractors - Coleman Spohn, 
Donley’s, North Coast, Schuff, and Zenith  
 



CMSD High School Intern Program 
 
 15-25 CMSD high school students will work 

as interns through 2013 
 5 CMSD interns have been employed on the 

project since February, 2011 
 CMSD students selected from MC2 Stem 

school 
 

 



CMSD College Scholarship Program 
 

 Turner will select one CMSD graduate 
attending college in construction-related 
curriculum in 2012 and 2013 

 $ 5,000 scholarship 
 Turner plans to begin issuing the CMSD 

Scholarship in 2012 and 2013 to MC2 Stem 
interns 



Career Awareness for Middle Schools Outreach 
 
 Hard Hatted Women, Turner, MMPI, CEA  
 In-class presentations begin September, 2011 in 

12 middle schools with 900 CMSD students 
 Encourages academic paths aligning with 

construction career opportunities 
 Introduce how and why projects are built 
 Different roles and people in construction 
 



CMSD Higher Education Co-Op Program 
 A graduate from Jane Addams High School is 

currently attending Cleveland State University and 
majoring in Urban Planning   

 Job duties include SharePoint Admin, Document 
Control, Post RFIs to Contract Drawings, Create 
Tracking Logs, Compile Subcontract Documents, 
Bio Scan Assistant Monitor and Community 
Engagement Planning 

  Student also interned at MMPI this summer in 
sales, marketing, PR, management, and 
construction 
 



Cuyahoga Community College 
Operational Training Program 

 
 Partnership between Tri-C, MMPI, and Employment 

Connection 
 Program customized for future employment 

opportunities at CMMCC 
 
Training Program Elements 
 Customer service  
 Customer interaction 
 Ethics in the workplace 
 Problem resolution 
 



 
◦ Potential partners - Urban League, New 

Bridge, YouthBuild USA!, CMHA, YoSoy!, 
and Esperanza 
◦ Urban League Youth R.I.S.E. program in 

cooperation with Urban League and 
Cleveland Airport System 
◦ Creation of MMPI long-term internships 

within CMMCC after opening 



Cuyahoga County Council  

Brian Casey, Vice President & General Manager 
July 26, 2011 
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Vornado | MMPI 
Vornado (NYSE “VNO”) 
 Fully-integrated, 

investment grade REIT 
 Market Cap of $14.8B 
 Commercial, retail, etc. 

 MMPI Division 
 Largest mart manager 

in the world  
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Properties 

The Merchandise Mart 350 West Mart Center Washington Design 
Center 

Cleveland Medical Mart 
& Convention Center 

L.A. Mart Boston Design 
Center 

Architects & 
Designers Building 

7 West 34th 
Street 

Piers 92/94 
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300 Market Events including  
85 Trade & Consumer Shows  

http://www.thepmconference.com/
http://www.realestateforums.com/
http://www.sustainabuild.com/calgary/index.htm
http://www.buildexcalgary.com/
http://www.buildexseattle.com/
http://www.buildexvancouver.com/
http://www.buildexchicago.com/
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Brian Casey, VP & General Manager 

 30+ years in the convention & tradeshow 
industry 
 High Point Market 

―12 million sq ft permanent showroom 
market attracting 160,000 annually 

 Smith Bucklin 
―Managed 80 person division 
―Responsible for several hundred meetings, 

tradeshows and conventions in medical, IT 
and manufacturing industries 
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Brian Casey, VP & General Manager 

 Advisory Councils for Chicago, Phoenix 
& Columbus CVB’s 

 Advisory Council for GES Exhibitions 
 Customer Advisory Group to McCormick 

Place on expansion 
 Economic Development Board/Task 

Force and Chamber Board in North 
Carolina 

 Center For Exhibition Industry Research 
(CEIR) Board 
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Medical Mart LOI Strategy 

 65 Letters of Intent (LOIs) 
 Represents 134,800 sq ft 

 Current building capacity 
 99,059 sq ft 

 Tenant mix is made up of: 
 Hospitals 
 Educational Institutions 
 Medical Device Companies 
 Healthcare Information Technology 
 Other 
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Medical Mart LOI Strategy 
 Currently in Phase I of converting LOIs to 

contracts 
 13 contracts extended to first tier tenants 

 Medical education platform for attracting 
medical community 
  Supports sales/marketing objectives of 

tenants 
 Leverages strength of the region and industry 

cluster that already exists here 
― Physician & Nursing community 

 Helps to attract larger, more prestigious 
brands improving Medical Mart tenant mix  
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Industry Outreach 
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Convention Center LOI Strategy 
 39 Conventions booked to date 

 14 contracts in process 
 25 LOIs 

 Access healthcare leadership to generate 
activity 

 Commitment to add to our current convention 
sales staff 
 Focus FTE specifically on medical sector 
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Convention Center LOI Strategy 
 Working Closely with Positively Cleveland 

 Weekly sales meetings with respective staff 
 Joining Positively Cleveland Board 
 Establish monthly meetings with David Gilbert 
 Commitment to work in lock step with Positively 

Cleveland as well as other Cleveland assets 
― Rock and Roll Hall of Fame 
― Cleveland Browns 
― Cleveland Cavaliers 
― Cleveland Indians 
― Others  
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Contact 
Brian Casey 
Vice President & General Manager 
Cleveland Medical Mart & Convention Center 
Penton Media Building 
1300 E. 9th Street, Suite 650 
216.920.1444 (o) 
bcasey@mmart.com 
 
clevelandmedicalmart.com  
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