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Overview of Responsibilities 

 

 

 

 

•The entire Department includes 2159 FTEs 
with an annual budget of $319.6 million, 
including federal, state and local funding. 

•The Department serves as the State-
recognized County Department of Job & 
Family Services. 



January 1, 2011 HHS Structure 

 

 

Director of Human Services
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January 1, 2011 DCFS Structure 

 

 



Interim 

Director 

CSEA 

360  Staff 

Deputy Director 

Client Services 

4  Staff 

Manager 

Information  

Technology  

Office 

Manager 

Management  

Services 

Manager 

Financial  

Operations 

Manager 

Direct Services 

Manager 

Outreach / 

Establishment 

Manager 

Planning  &  

Development 

 Manager 

Administrative  

Hearing Unit 

Client Affairs  

3  Staff 

  

Public  

Information / 

Media 

2  Staff 

  

83  Staff 

  

13  Staff 

  
45  Staff 

  

43  Staff 

  

48  Staff 

  

6  Staff 

  

Senior  

Administrative  

Secretary 

  

92  Staff 

  

Call Center 

19  Staff 

  

 

 

 

January 1, 2011 CSEA Structure 



January 1, 2011 EFS Structure 

 

 

EMPLOYMENT & FAMILY SERVICES

Staff Summary 2011

Work First 

Services 

81

Administrative 

Operations

36

Participant 

Services 

466

Client Support 

Services 

103

Information 

Services 

31

Director’s 

Office

* Current Staffing level of 717; attrition rate of 3.8 workers per month



 

 

January 1, 2011 DSAS Structure 

Department Director

Deputy Director

Benefits

Deputy Director

Programs

Benefits & Services

Medicaid Benefits

Adult Protective 

Services

Home Care Skilled 

Services

Administrative

Staff

Options Program



 

 Robin Martin 

Executive Officer 

Program Oversight, Strategic Direction, and 
Forecasting 

Kathleen Johnson Social Program 
Administrator 4 - Operations 

Nicole Debose- Program Officer 4  

Youth Development (Employment, 
Engagement and Advocacy) 

Julie Fratoe – Program Officer 4 
Neighborhoods, Health and Out 

 of School Time  

Denise Pietrzak– Program Officer 4 

Service Coordination , Schools, and 
Parents 

Denise Hudson – Program Officer 3 

Neighborhoods and Children’s Trust Fund 

Marvin Davies 

Business Services Manager 
– Fiscal and Evaluation 

Deborah Volk – Program Officer 4 

Evaluation and  Data Collection 

Lynette Smith – Program Officer 1 
Community Assistance and  Accounts 

Payable 

Clare Rosser 

Program Officer 4 - 
Communications 

Laura Schaefer 

Administrative Assistant, Office 
Management  

January 1, 2011 FCFC Structure 



 

 

January 1, 2011CTSOC Structure 

Catherine Lester 

Executive Officer 

Jacqueline Fletcher 

Social Program Adm. 4 

Amanda Apathy 

Adm. Assistant 1 

Evaluation Contract: 

Kent State University  

 

Karen Stormann 

Social Program Adm. 5  

Holly Cliffel 

Social Program Adm. 2  
(Training Specialist) 

Yulanda Wiley 

Social Service Worker 4 

Richard Schmittgen 

Info. Systems Adm.  

Teresa King 

Social Program Adm. 1 
(Vacant effective 4/4/11) 

 

Carolyn Nabakowski 

Social Program Adm. 2 
(MIS/CQI) 

Jose Delgado 

Social Program Adm. 4 

Jeannet Wright 

Fiscal Officer 3 



 

 

January 1, 2011 OEC Structure 
Director 

 

Rebekah Dorman, Ph.D. 
 

All internal and external executive functions 
 

Executive Officer 
 

Communications Manager 
 

Magda Gomez 
 

Communications and marketing 

Program Officer 4 

Associate Director 
 

Robert Staib 
 

Internal operations and 

support to Director 
 

Social Program 

Administrator 4 

Business Services 

Manager 
 

Helen McCoy 
 

All fiscal and budget 

functions 
 

Business Services Manager 

Administrative 

Assistant I 
 

Mary Delaney 
 

Office management and 

administrative support 
 

Administrative Assistant I 

Program Manager Goal 1, 2 
 

Marcos Cortes 
 

Direct oversight and management of 

programs and service strategies 
 

Social Program Administrator 3 

Program Officer  

Goals 1, 2,  3 
 

Anju Abdullah 
 

Operational support to program 

managers  
 

Program Officer 2 

Program Manager Goal 3 
 

Nakiaa Robinson 
 

Direct oversight and management of 

programs and service strategies 
 

Social Program Administrator 2 



 

 

January 1, 2011 OR Structure 

Luis Vazquez, 

 Social Program 
Administrator 5 

Fred Bolotin, Esq., 

 Social Program 
Administrator 5 

Edward Little, 

 Program Officer 4  

Mary Kelley,  

Program Officer 4 

Bonnie Thomas, 

 Program Officer 2 

Debra Matovic, 

 Administrative 
Assistant 

Office of Reentry 



 

 

January 1, 2011 OHS Structure 



 

 

Proposed 
Department of Health & Human Services 

Restructure 



 

 

July 1, 2011 HHS Structure 

Office of Health 

and Human 

Services

 

 17 HHS FTEs – includes Deputy Chief of Staff, 

Director, 11 Office of HHS  personnel, 2 Reentry 

staff, 2 Office of Procurement & Diversity staff.

 Budget: $3,837,572

Office of 

Human Resource

12 FTEs

 827 FTEs

 Budget: 

$155,042,199

 Includes 

Cuyahoga 

Tapestry 

System of Care 

effective July 1, 

2011

 1,094 FTEs

 Budget: $115,117,984

 Includes additions of 

Medicaid Benefits Unit 

from Senior & Adult 

Services effective July 

1, 2011.

 CSEA Division includes 

Fatherhood Initiative 

effective July 1, 2011.

 180 FTEs

 Budget: 

$18,403,994

Family & Children 

First Council

11 FTEs

Budget: $4,671,655

Community 

Initiatives

 

Senior & Adult 

Services

 

Employment & Family 

Services/ Cuyahoga 

Support Enforcement 

Agency

 

Children & 

Family Services

 

Office of Early 

Childhood

8 FTEs

Budget: 

$15,358,012

Office of Homeless 

Services

5 FTEs

Budget: $4,904,472

Office of Reentry/ 

Strong Start

5 FTEs

Budget: $2,214,427

 HR staff funded 

by HHS 

Cuyahoga County

Executive



 

 

July 1, 2011 EFS/CSEA Structure 
Jacquelon Ward 

Interim Administrator 

EFS/CSEA 

Russell Kaye 

Interim Administrator 

CSEA 

Robert Math 

Work First Services* 

Jacquelon Ward 

Participant Services 

Tony Sharaba 

CSEA Direct 

Mark Dorony 

Specialty Enforcement 

Quanita Watkins 

Call Center 

Bonnie Gust 

AHU 

Fatherhood* 

Yolanda Squire 

Assistant PS Manager 

Barbara Wright 

Assistant PS Manager 

Walter Parfejewiec 

Administrative Operations 

Arnell Hurt 

Client Support Services 

Thomas Lempke 

CSEA Policy 

Patrick Gaunt 

Information Services 

Rick Weiler 

CSEA Mgmt Services 

Marc Alverez 

CSEA IT 

*Contracts 



 

 

July 1, 2011 EFS/Medicaid 
Benefits Structure 

Participant 

Services 

Social Program  

Administrator 

Support Staff 

1 FTE 

EFS Supervisor 

 

EFS Supervisor  

(CCBDD- W) 

EFS Specialist   

(8 FTE’s) 

Senior EFS Supervisor 

 

Support Staff 

1 FTE 

Customer Svc. Aides 

8 FTE’s 

1 Vacancy 

Support Staff 

1 FTE 

EFS Supervisor 

(CCBDD- E) 
EFS Supervisor 

EFS Supervisor 

VACANT 
EFS Supervisor 

 

EFS Supervisor 

 

 

EFS Specialist   

9 FTE’s 

 

 

EFS Specialist   

9 FTE’s 

 

 

EFS Specialist   

9 FTE’s 

 

 

EFS Specialist   

9 FTE’s 

 

EFS Specialist 

5 FTE’s 

 

EFS Specialist  

4 FTE’s 

 

 

EFS Specialist   

Reassigned 

 

Support Staff 

1FTE 

 

 

Support Staff 

1 FTE 

 

 

Support Staff 

1 FTE 

 

Sr. Training Officer. 

1 FTE 



July 1, 2011 DCFS Structure 

 

 



 

 

July 1, 2011 CTSOC Structure 

Catherine Lester 

Executive Officer 

Jacqueline Fletcher 

Social Program Adm. 4 

Amanda Apathy 

Adm. Assistant 1 

Evaluation Contract: 

Kent State University  

 

Karen Stormann 

Social Program Adm. 5  

Holly Cliffel 

Social Program Adm. 2  
(Training Specialist) 

Yulanda Wiley 

Social Service Worker 4 

Richard Schmittgen 

Info. Systems Adm.  

Teresa King 

Social Program Adm. 1 
(Vacant effective 4/4/11) 

 

Carolyn Nabakowski 

Social Program Adm. 2 
(MIS/CQI) 

Jose Delgado 

Social Program Adm. 4 

Jeannet Wright 

Fiscal Officer 3 



 

 

Community Initiatives 

Family & Children First 

Council

 

Office of Early Childhood

 

Office of Homeless Services

 

Office of Reentry

 

•Will maintain individual 
program approaches and staff. 

 

•Will seek to combine shared 
services (i.e., finance, contracts, 
communications) 



 

 

State Budget Financial Impact 

• OBM estimates that reductions in CAT tax payments 
will reduce the annual proceeds of the two HHS levies 
by $6.8 million per year or $3.4 million over the 
second half of 2011.     
  
• The total net dollar value of the reductions in state 
and federal funding across the Department is 
approximately $8.8 million per year or $4.4 million for 
the second half of 2011. 
     

• Levy subsidies makes any needed cuts fungible 
across the HHS divisions. 

 



Cuyahoga County Department of Job & Family Services

ODJFS Grant Detail

Budget Impact County 

2012 Spending

2011 State Colbert Revised Reduction Budget Cut Allocated

Public Assistance (PA): Source Budget Reduction Restoration Reduction Necessary DCFS DSAS EFS EOHHS IIC FCFC CSEA Total

Adult Protective Services GRF 58,432 -5,843 0 -5,843 -5,843 -4,377 -1,458 -8 -5,843

Child and Adult Protective Services (Tabacco Funding) Federal 1,503,959 0 0 0 0 0

Child Care Administration Federal 1,252,937 -1,252,937 0 -1,252,937 -1,252,937 -1,243,289 -9,648 -1,252,937

Child Care Non-Administration Federal 1,588,652 0 0 0 0 0

Community & Adult Protective Services GRF 2,020,113 -202,011 0 -202,011 -404,023 -404,023 -404,023

DOD SNAP Federal 1,851,443 0 0 0 0 0

Food Assistance Employment & Training (FAET) Federal 637,257 0 0 0 0 0

Income Maintenance Control GRF 10,913,710 -1,091,371 0 -1,091,371 -2,182,742 -173,091 -1,970,798 -38,853 -2,182,742

Quality Child Care Federal 274,081 0 0 0 0 0

Refugee Social Services Federal 444,805 0 0 0 0 0

SNAP Performance Bonus Federal 241,371 0 0 0 0 0

Social Service Operating GRF 852,516 -85,252 0 -85,252 -85,252 -72,327 -11,415 -1,509 -85,252

TANF Administration Federal 14,968,416 -4,116,314 0 -4,116,314 -4,116,314 -4,116,314 -4,116,314

TANF Regular Federal 16,677,441 -4,586,296 2,718,716 -1,867,580 -1,867,580 -179,474 -45,195 -1,506,577 -30,255 -3,548 -102,530 -1,867,580

Title XX Base Federal 5,214,777 0 0 0 0 0

Title XX TANF Transfer Federal 8,827,036 0 0 0 0 0

Total PA Public Assistance 67,326,946 -11,340,025 2,718,716 -8,621,309 -9,914,691 -4,372,493 -231,161 -5,124,687 -70,625 -13,196 -102,530 0 -9,914,691

Public Childrens Services Agency (PCSA):

Caseworker Visits Federal 62,966 0 0 0 0 0

Caseworker Visits Administration Federal 9,328 0 0 0 0 0

Child Abuse & Neglect Federal 5,000 0 0 0 0 0

Child and Adult Protective Services (Tabacco Funding) Federal 1,385,910 0 0 0 0 0

ESSA Preservation Federal 325,829 0 0 0 0 0

ESSA Preservation Operating Federal 70,414 0 0 0 0 0

ESSA Reunification Federal 285,702 0 0 0 0 0

ESSA Reunification Operating Federal 61,724 0 0 0 0 0

Fiesel GRF 724,958 -72,496 0 -72,496 -72,496 -72,496 -72,496

Federal Chafee Federal 804,378 0 0 0 0 0

Foster Parent Training Federal 7,500 0 0 0 0 0

IV-B Federal 671,004 0 0 0 0 0

IV-B Administration Federal 67,100 0 0 0 0 0

KPIP Admin/Outreach Federal 10,826 0 0 0 0 0

Federal Medicaid Child Welfare Federal 1,470,975 0 0 0 0 0

Non-Recurring Adoption GRF 729,638 -72,964 0 -72,964 -72,964 -72,964 -72,964

Post Adoption Special Federal 2,809,687 0 0 0 0 0

Post Adoption Special Medical Federal 90,000 0 0 0 0 0

State Child Protective Assistance Regular (SCPA) GRF 6,178,888 -617,889 795,319 177,431 177,431 177,431 177,431

State Child Protective Assistance Special (SCPA) GRF 1,808,391 -180,839 0 -180,839 -180,839 -180,839 -180,839

Total PCSA Public Childrens Services Agency 17,580,218 -944,188 795,319 -148,868 -148,868 -148,868 0 0 0 0 0 0 -148,868

Child Support Support Enforcement Agency (CSEA)

Child Support County Incentives Federal 1,615,816 0 0 0 0 0

Child Support State Match GRF 2,137,173 -323,782 739,935 416,153 1,248,460 1,248,460 1,248,460

Employment Readiness-Placement Federal 136,552 0 0 0 0 0

Total Child Support Enforcement Agency (CSEA) 3,889,541 -323,782 739,935 416,153 1,248,460 0 0 0 0 0 0 1,248,460 1,248,460

Total All Funds -12,607,994 4,253,971 -8,354,023 -8,815,099 -4,521,361 -231,161 -5,124,687 -70,625 -13,196 -102,530 1,248,460 -8,815,099

 

 

SFY 2012/13 CCDJFS Budget 


