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Major Themes 

• Restore Trust 

• Create Culture of Innovation 

• Make Strategic Investments 



Restoring Trust 

• Ethics Policies 

– Training – employees and vendors 

– Managing employees – expectations, 

standards 

– Setting a tone 

• Evaluations – all employees 

 



Culture of Innovation 

• CountyStat – data-driven evaluation of 
departmental operations – and – 
measuring our performance against 
national best practices 

• Property Evaluation 

• Loaned Executives 

• Health and Education Alliances 

• Regional Collaboration – services, 
cooperations 



Strategic Investments 

• $100 million economic development fund 

• Community Policing effort 

• Invest in Children – encouraging private 

investment 

• Investments in improved efficiency 
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Challenges for 2011 and Beyond 

• Executing Vision 

• Financial Challenges 

• Continuing Progress 



Questions 

• Thank You 


