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Overview of Responsibilities 
Dept. of Health & Human Services 

• Office of Health & Human Services serves as the 
coordinator for the the Department, with Divisions 
and Offices providing both direct services and 
contracts for services.   

• Manages relationships on behalf of the Department 
with other public systems (the Alcohol, Drug 
Addiction, Mental Health Services Board of 
Cuyahoga County; Cuyahoga County Board of 
Developmental Disabilities; Juvenile Court) and the 
many private non-profit service providers of health 
and human services. 



Overview of Responsibilities 
Dept. of Health & Human Services 

• The Department serves as the State-recognized 
County Department of Job & Family Services. 

• The entire Department includes 2159 FTEs with an 
annual budget of $319.6 million, including federal, 
state and local funding. 



Table of Organization 
Dept. of Health & Human Services 

As of January 1, 2011 
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Senior & Adult Services

Cuyahoga Support Enforcment Agency

Fatherhood Initiative

Office of Re-entry
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Table of Organization 
Dept. of Health & Human Services 

July 1, 2011 

Office of Health 

and Human 

Services

 

 17 HHS FTEs – includes Deputy Chief of Staff, 

Director, 11 Office of HHS  personnel, 2 Reentry 

staff, 2 Office of Procurement & Diversity staff.

 Budget: $3,837,572

Office of 

Human Resource

12 FTEs

 827 FTEs

 Budget: 

$155,042,199

 Includes 

Cuyahoga 

Tapestry 

System of Care 

effective July 1, 

2011

 1,094 FTEs

 Budget: $115,117,984

 Includes additions of 

Medicaid Benefits Unit 

from Senior & Adult 

Services effective July 

1, 2011.

 CSEA Division includes 

Fatherhood Initiative 

effective July 1, 2011.

 180 FTEs

 Budget: 

$18,403,994

Family & Children 

First Council

11 FTEs

Budget: $4,671,655

Community 

Initiatives

 

Senior & Adult 

Services

 

Employment & Family 

Services/ Cuyahoga 

Support Enforcement 

Agency

 

Children & 

Family Services

 

Office of Early 

Childhood

8 FTEs

Budget: 

$15,358,012

Office of Homeless 

Services

5 FTEs

Budget: $4,904,472

Office of Reentry/ 

Strong Start

5 FTEs

Budget: $2,214,427

 HR staff funded 

by HHS 

Cuyahoga County

Executive



State Budget Impacts 
Dept. of Health & Human Services 

• OBM estimates that reductions in CAT tax payments 
will reduce the annual proceeds of the two HHS levies 
by $6.8 million per year or $3.4 million over the second 
half of 2011. 

• The total net dollar value of the reductions in state and 
federal funding across the Department is 
approximately $8.8 million per year or $4.4 million for 
the second half of 2011. 

• Levy subsidies makes any needed cuts fungible across 
the HHS divisions. 

 



Critical Issues for the 
 Department of Health & Human Services 

for Next 18 months 

 
• Complete reorganization of the department 

• Plan for and implement response to State Fiscal Year 
2012-2013 State budget 

• Prepare and defend proposed County Fiscal Year 2012 
Department of Health & Human Services’ budget 

• Prepare for and carry out 2012 HHS levy campaign 


