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 Project  Scope 
◦ Building Size -- 1,003,000 sf 
◦ Site Area -- 14.6 Acres 
◦ Development Budget--$465M  
◦ Construction Schedule 

 Construction Start Date– January 3, 2011 
 Substantial Completion Date – August 31, 2013 

 Project Components 
◦ Convention Center – 
 767,000 sf under Malls B and C 

 230,000 sf high quality exhibit hall space 
 60,000 sf high tech, flexible meeting room space 
 31,000 sf column free ballroom space  

◦ Medical Mart 
 235,000 sf at St. Clair and Ontario 

 100,000 sf permanent show room space 
 11,000 sf junior ballroom 
 2,000 sf retail 

◦ Mall B and C Hardscape and Softscape 

 



 

 Design Complete  (Except Signage) 
 Purchasing Complete  (Except FF&E) 
 Project is On-Time! 
 On schedule for August 31, 2013 (or earlier) Substantial 

Completion 
 Project is Within Budget! 
 Total Developer Costs through May 31, 2012 =  

$245,231,830  
◦ Includes $ 211.9 M of construction in place ($20.7M during 

month of May) 
 Project is 60.2 % complete based on billings to date for Work in 

Place and Stored Materials 
 Project exceeds LEED Silver Certification criteria  
 “Topping Out” Ceremony Occurred on June 22, 2012  
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Contract Goal Actual to Date 

SBE   25% 30.1%* 

County Residency 40% 51% 

City Residency 20% 20% 

For period concluding 05/31/2012 

* Note: 147  committed subcontractors of which  54 have 
been hired by their respective prime contractors for the 
first time.  



 



 Preparing for closeout and commissioning 
 Commenced operational phase transition 

planning 
 Kick- off session and regular meetings 
 Developing management and reporting structure 
 SBE Outreach Events for Operational Phase 

Contracts (Future Link to County Website) 
 Exploration of Public Art Opportunities 
 Exterior Signage and Naming Rights 

   



 County and City to coordinate efforts 
 Four categories 
◦ CMMCC 
◦ Malls B & C 
◦ Specific Venues on Malls 
◦ Specific Venues within CCMMC 

 Selection of Naming Rights Consultant through 
County RFP Process 

 Note: Entrance Signage is Distinct from Naming 
Rights Signage  

 

All revenue 
stays in 
Project 
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