AGENDA
CUYAHOGA COUNTY COUNCIL REGULAR MEETING
TUESDAY, SEPTEMBER 13, 2011
CUYAHOGA COUNTY JUSTICE CENTER
COUNCIL CHAMBERS - 1°" FLOOR
6:00 PM

. CALLTO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

. SILENT MEDITATION

PUBLIC COMMENT RELATED TO AGENDA

. APPROVAL OF MINUTES

a) August 29, 2011 Special Meeting

MESSAGES FROM THE COUNTY EXECUTIVE

. CONSIDERATION OF A MOTION OF COUNCIL FOR FIRST READING ADOPTION

UNDER SUSPENSION OF RULES
a) M2011-0045: A Motion amending Motion No. M2011-0001, which
adopted the Schedule of Council Meetings for 2011, and declaring the

necessity that this Motion become immediately effective.

Sponsor: Council President Connally



9. CONSIDERATION OF A MOTION OF COUNCIL FOR FIRST READING AND
REFERRAL TO COMMITTEE

a)

M2011-0046: A Motion confirming the County Executive’s appointment
of individuals to serve on the Greater Cleveland Sports Commission, and
declaring the necessity that this Motion become immediately effective.

1) The Honorable Charles Smith
2) Marc A. Sanchez, Esq.

Sponsor: Council President Connally

10. COMMITTEE REPORT AND CONSIDERATION OF AN ORDINANCE OF COUNCIL
FOR SECOND READING

a)

02011-0041: An Ordinance authorizing, enacting and designating an
additional five percent of all collections of delinquent real property,
personal property, and manufactured and mobile home taxes and
assessments to be deposited in the delinquent tax and assessment
collection fund for the use of and appropriating such amount to the use
of the Cuyahoga County Land Reutilization Corporation, and declaring
the necessity that this Ordinance become immediately effective.
(Pending Committee recommendation.)

Sponsors: Councilmembers Brady, Miller, Connally, Jones and Rogers

Committee Assignment and Chair: Finance & Budgeting — Miller

11. CONSIDERATION OF ORDINANCES OF COUNCIL FOR THIRD READING
ADOPTION

a)

b)

02011-0013: An Ordinance providing for adoption of an Open
Meetings Policy for Cuyahoga County, and declaring the necessity that
this Ordinance become immediately effective.

Sponsors: Councilmembers Miller, Greenspan and Brady

02011-0036: An Ordinance establishing the procedure for a two-year
budget, capital improvements and appropriations process with an
annual update, and declaring the necessity that this Ordinance become
immediately effective.

Sponsors: Councilmembers Miller, Schron, Conwell, Brady, Gallagher,
Germana, Greenspan, Rogers, Jones, Simon and Connally
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12. CONSIDERATION OF RESOLUTIONS FOR FIRST READING ADOPTION UNDER
SUSPENSION OF RULES

a)

b)

R2011-0272: A Resolution amending the 2011 Annual Appropriation
Measure by providing for additional fiscal appropriations from the
General Fund and other funding sources, for appropriation transfers
between budget accounts, and for cash transfers between budgetary
funds, in order to meet the budgetary needs of various County
departments, offices, and agencies; and declaring the necessity that this
Resolution become immediately effective.

Sponsor: County Executive FitzGerald/Fiscal Officer/Office of Budget &
Management

R2011-0273: A Resolution authorizing the County Executive to enter
into a contract with Cleveland Foodbank, Inc. and Hunger Network of
Greater Cleveland in the amount not-to-exceed $817,500.00 for
emergency food purchase and distribution to Cuyahoga County hunger
centers and food pantries serving residents in need for the period
4/1/2011 - 12/31/2011, and declaring the necessity that this Resolution
become immediately effective.

Sponsor: County Executive FitzGerald/Department of Health and
Human Services/Employment & Family Services

13. CONSIDERATION OF A RESOLUTION FOR FIRST READING ADOPTION UNDER
SUSPENSION OF RULES/EXECUTIVE SESSION

a)

R2011-0274: A Resolution the report containing findings and
recommendations of Fact-finder Richard P. Gortz regarding 2011 wage
re-opener negotiations between the County and the Ohio Patrolmen’s
Benevolent Association, covering approximately 140 employees in the
classification of Deputy at the Sheriff’s Department, and declaring the

necessity that this Resolution become immediately effective.

Sponsor: County Executive FitzGerald/County Sheriff

14. CONSIDERATION OF RESOLUTIONS FOR FIRST READING AND REFERRAL TO
COMMITTEE

a)

R2011-0275: A Resolution approving Right-of-Way plans as set forth in
preliminary Right-of-Way Plat M-5010 for the reconfiguration of the
Warrensville Center Road/Van Aken Boulevard/Chagrin Boulevard/
Northfield Road intersection in the City of Shaker Heights and the
Village of Highland Hills; authorizing the County Executive to acquire the
necessary Right-of-Way; finding that special assessments will neither be

Cuyahoga County Council 2011 Meeting Agenda
Page 3 of 12



b)

c)

d)

levied nor collected to pay for any part of the County’s costs of said
improvement; and declaring the necessity that this Resolution become
immediately effective.

Sponsor: County Executive FitzGerald/Department of Public Works/
County Engineer

R2011-0276: A Resolution authorizing a Neighborhood Stabilization

Program Il loan in the amount not-to-exceed $1,900,000.00 to Circle
East Townhomes, LLC, for a project located at 12501 Euclid Avenue,
East Cleveland; authorizing the Department of Development Deputy
Chief or Director to execute all documents required in connection with
said loan on behalf of the County Executive; and declaring the necessity
that this Resolution become immediately effective.

Sponsor: County Executive FitzGerald/Department of Development

R2011-0277: A Resolution authorizing awards on RQ20292 to various
providers for group healthcare benefits for County employees and their
eligible dependents, including medical and pharmacy benefit
management services for the period 1/1/2012 - 12/31/2014;
authorizing plan structures of the standard benefit plans as
recommended by the Cuyahoga County Human Resource Commission;
authorizing the County Executive to enter into contracts consistent with
said awards; and declaring the necessity that this Resolution become
immediately effective:

1) Medical Mutual, LLC, in the amount not-to-exceed
$92,093,992.00.

2) United HealthCare Insurance Company in the amount not-to-
exceed $94,194,221.00.

3) Kaiser Foundation Health Plan of Ohio in the amount not-to-
exceed $26,113,651.00.

4) Caremark PCS Health LLC Prescription Drug Plan in the amount
not-to-exceed $33,070,329.00.

Sponsor: County Executive FitzGerald/Department of Human
Resources/Human Resource Commission

R2011-0278: A Resolution authorizing the County Executive to enter
into amendments to contracts with various providers for residential
treatment services for the Youth and Family Community Partnership
Program for the period 1/1/2010 - 12/31/2011, and declaring the
necessity that this Resolution become immediately effective:

1) for additional funds:
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f)

i) No.CE1000125-01 with Applewood Centers, Inc. in the
amount not-to-exceed $378,605.00.

ii) No.CE1000128-01 with Carrington Youth Academy LLC in
the amount not-to-exceed $263,722.58.

iii) No. CE1000130-01 with The Cleveland Christian Home
Incorporated in the amount not-to-exceed $44,405.71.

2) for a decrease:

i) No.CE1000126-01 with Beech Brook in the amount of
(5255,168.12).

ii) No. CE1000127-01 with Bellefaire Jewish Children's
Bureau in the amount of (5509,113.02).

iii) No. CE1000129-01 with Catholic Charities Services
Corporation dba Parmadale in the amount of
(5204,752.21).

iv) No. CE1000131-01 with New Directions, Inc. in the amount
of (5267,020.00).

v) No. CE1000132-01 with The Village Network in the
amount of (5133,993.64).

Sponsor: County Executive FitzGerald on behalf of Juvenile Court

R2011-0279: A Resolution authorizing the County Executive to enter

into an amendment to Contract No. CE1100228-01 with AIDS Taskforce
of Greater Cleveland, Inc. for medical and social support services for the
HIV Emergency Relief Grant Program in connection with the Ryan White
HIV/AIDS Treatment Extension Act of 2009 for the period 3/1/2011 -
2/29/2012 to change the terms, effective 7/1/2011, and for additional
funds in the amount of $126,944.00; and declaring the necessity that
this Resolution become immediately effective.

Sponsor: County Executive FitzGerald/Department of Health and
Human Services

R2011-0280: A Resolution authorizing the County Executive to enter
into an amendment to Contract No. CE1100239-01 with Cleveland Clinic
Foundation for medical and social support services for the HIV
Emergency Relief Grant Program in connection with the Ryan White
HIV/AIDS Treatment Extension Act of 2009 for the period 3/1/2011 -
2/29/2012 to change the terms, effective 7/1/2011; to change the
scope of services, effective 9/1/2011; and for additional funds in the
amount of $230,220.50; and declaring the necessity that this Resolution
become immediately effective.
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g)

h)

Sponsor: County Executive FitzGerald/Department of Health and
Human Services

R2011-0281: A Resolution authorizing the County Executive to enter
into amendments to contracts with various providers for medical and
social support services for the HIV Emergency Relief Grant Program in
connection with the Ryan White HIV/AIDS Treatment Extension Act of
2009 for the period 3/1/2011 - 2/29/2012 to make budget line item
revisions and for additional funds, and declaring the necessity that this
Resolution become immediately effective:

1) No.CE1100241-01 with MetroHealth Medical Center to change
the scope of services, effective 3/1/2011, in the amount of
$477,273.00.

2) No. CE1100360-01 with Nueva Luz Urban Resource Center in the
amount of $97,977.00.

3) No. CE1100361-01 with The Free Medical Clinic of Greater
Cleveland in the amount of $228,005.00.

Sponsor: County Executive FitzGerald/Department of Health and
Human Services

R2011-0282: A Resolution authorizing an award on RQ18597 to Mercy
Regional Medical Center in the amount of $252,681.00 for medical and
social support services for the HIV Emergency Relief Grant Program in
connection with the Ryan White HIV/AIDS Treatment Extension Act of
2009 for the period 3/1/2011 - 2/29/2012; authorizing the County
Executive to enter into a contract consistent with said award; and
declaring the necessity that this Resolution become immediately
effective.

Sponsor: County Executive FitzGerald/Department of Health and
Human Services

R2011-0283: A Resolution authorizing an award on RQ18597 to
University Hospitals of Cleveland in the amount of $466,039.00 for
medical and social support services for the HIV Emergency Relief Grant
Program in connection with the Ryan White HIV/AIDS

Treatment Extension Act of 2009 for the period 3/1/2011 - 2/29/2012;
authorizing the County Executive to enter into a contract consistent
with said award; and declaring the necessity that this Resolution
become immediately effective.

Sponsor: County Executive FitzGerald/Department of Health and
Human Services
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j)

R2011-0284: A Resolution authorizing the County Executive to enter

into a contract with Starting Point in the amount not-to-exceed
$1,000,000.00 for administrative services for the Out-of-School Time
Program for MyCom for the period 10/1/2011 - 9/30/2012, and
declaring the necessity that this Resolution become immediately
effective.

Sponsor: County Executive FitzGerald/Department of Health and
Human Services/Family & Children First Council

15. COMMITTEE REPORTS AND CONSIDERATION OF RESOLUTIONS FOR SECOND
READING ADOPTION UNDER SUSPENSION OF RULES

a)

b)

R2011-0256: A Resolution authorizing the issuance and sale of self-

supporting housing revenue bonds in an amount not-to-exceed
$6,000,000.00 for Puritas Avenue Associates Limited Partnership for the
purpose of rehabilitating, improving and equipping a housing facility for
low and moderate income families; authorizing the execution and
delivery of a loan agreement, bond purchase agreement, trust
indenture and tax regulatory agreement; authorizing and approving the
use and distribution of a disclosure document; approving related
matters; and declaring the necessity that this Resolution become
immediately effective. (Pending Committee recommendation.)

Sponsor: County Executive FitzGerald/Department of Development
Bond Counsel: Squire, Sanders & Dempsey, L.L.P.

Committee Assignment and Chair: Economic Development & Planning
—Schron

R2011-0259: A Resolution authorizing awards on RQ19868 to various
providers for the Cuyahoga County Fatherhood Initiative for the period
7/1/2011 - 6/30/2012; authorizing the County Executive to enter into
contracts consistent with said awards; and declaring the necessity that
this Resolution become immediately effective:

1) Career Development and Placement Strategies Inc. in the
amount of $105,000.00.

2) Center for Families and Children in the amount of $96,000.00.

3) Cuyahoga County District Board of Health in the amount of
$95,000.00.

4) Domestic Violence Center in the amount of $95,000.00.

5) JDC Advertising in the amount of $80,000.00.

6) The MetroHealth System in the amount of $48,000.00.

7) Nueva Luz Urban Resource Center in the amount of $45,000.00.
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d)

8) Passages Connecting Fathers and Sons, Inc. in the amount of
$105,000.00.

9) United Way of Greater Cleveland in the amount of $14,000.00.

10) University Settlement, Incorporated in the amount of
$56,000.00.

11) Murtis Taylor Human Services System in the amount of
$66,000.00.

12) Cuyahoga County Office of Mediation in the amount of
$41,000.00.

Sponsors: County Executive FitzGerald/Department of Health and
Human Services and Councilmembers Conwell, Jones and Miller

Committee Assignment and Chair: Health, Human Services & Aging —
Brady

R2011-0260: A Resolution authorizing the County Executive to enter
into amendments to contracts with various providers for placement
services for the period 1/1/2011 - 9/30/2011 for additional funds, and
declaring the necessity that this Resolution become immediately
effective:

1) No. CE1100006-01 with Applewood Centers, Inc. in the amount
of $242,000.00.

2) No. CE1100010-03 with Catholic Charities Services Corporation
(Parmadale) in the amount of $300,000.00.

3) No. CE1100017-01 with House of New Hope in the amount not-
to-exceed $223,479.00.

4) No. CE1100020-01 with Parenthesis Family Advocates,
Incorporated in the amount not-to-exceed $82,380.00.

5) No. CE1100016-01 with The Twelve of Ohio, Inc. in the amount
not-to-exceed $249,362.00.

Sponsor: County Executive FitzGerald/Department of Health and
Human Services/Department of Children & Family Services

Committee Assignment and Chair: Health, Human Services & Aging —
Brady

R2011-0261: A Resolution authorizing the County Executive to enter
into amendments to contracts with various providers for placement
services for the period 1/1/2011 - 9/30/2011 for additional funds, and
declaring the necessity that this Resolution become immediately
effective:
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e)

f)

1) No. CE1100001-01 with Alliance Human Services, Inc. in the
amount of $405,000.00.

2) No. CE1100023-01 with National Youth Advocate Program, Inc.
in the amount of $550,000.00.

3) No. CE1100012-01 with Options for Families and Youth in the
amount of $275,000.00.

4) No. CE1100025-01 with START: Support To At-Risk Teens in the
amount of $465,000.00.

5) No. CE1100015-01 with The Bair Foundation in the amount of
$341,846.00.

Sponsor: County Executive FitzGerald/ Department of Health and
Human Services/Department of Children & Family Services

Committee Assignment and Chair: Health, Human Services & Aging —
Brady

R2011-0264: A Resolution amending Resolution No. R2011-0234 dated
7/26/2011, which authorized an award on RQ19343 to First Energy
Solutions for the purchase of electric utility services for County-owned
facilities, by changing the time period from 6/1/2011 - 5/31/2012 to
10/1/2011 - 9/30/2013 and by changing the amount from
$5,500,000.00 to the amount not-to-exceed $5,500,000.00 per year;
and declaring the necessity that this Resolution become immediately
effective.

Sponsor: County Executive FitzGerald/Department of Public Works

Committee Assignment and Chair: Public Works, Procurement &
Contracting — Jones

R2011-0265: A Resolution authorizing a Neighborhood Stabilization
Program Il loan in the amount not-to-exceed $637,884.00 to Puritas
Avenue Associates Limited Partnership for the Hawk's Landing Project,
located at 14610 Puritas Avenue, Cleveland; authorizing the
Department of Development Deputy Chief or Director to execute all
documents required in connection with said loan on behalf of the
County Executive; and declaring the necessity that this Resolution
become immediately effective. (Pending Committee recommendation.)

Sponsor: County Executive FitzGerald/Department of Development

Committee Assignment and Chair: Economic Development & Planning
—Schron
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g)

h)

R2011-0266: A Resolution authorizing the County Executive to enter
into an amendment to Agreement No. AG0900007-01 with City of
Cleveland for an Automated Fingerprint Identification System and
Mobile Data Needs Assessment for Ohio Homeland Security Region 2 in
connection with the FY2007 Law Enforcement Terrorism Prevention
Program for the period 7/1/2007 - 3/1/2010 to extend the time period
to 12/30/2010 and for additional funds in the amount of $730,408.94,
and declaring the necessity that this Resolution become immediately
effective.

Sponsor: County Executive FitzGerald/Department of Justice Affairs
Committee Assignment and Chair: Public Safety — Gallagher
R2011-0267: A Resolution authorizing the County Executive to enter
into an agreement with City of Cleveland in the amount not-to-exceed
$630,558.75 for reimbursement of eligible expenses in connection with
the FY2009 State Homeland Security Program-Law Enforcement for
the period 8/1/2009 - 4/30/2012.

Sponsor: County Executive FitzGerald/Department of Justice Affairs

Committee Assignment and Chair: Public Safety — Gallagher

16. CONSIDERATION OF ORDINANCES FOR FIRST READING AND REFERRAL TO
COMMITTEE

a)

b)

02011-0045: An Ordinance establishing divisions and sections within
the Department of Health and Human Services, and declaring the
necessity that this Ordinance become immediately effective.

Sponsors: County Executive FitzGerald/Department of Health and
Human Services and Councilmember Brady

02011-0046: An Ordinance approving an amendment to the Cuyahoga
County Purchasing Policy and Procedure Manual, effective 10/1/2011;
and declaring the necessity that this Ordinance become immediately
effective.

Sponsor: County Executive FitzGerald/Office of Procurement &
Diversity
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17. COMMITTEE REPORTS AND CONSIDERATION OF ORDINANCES FOR SECOND
READING ADOPTION UNDER SUSPENSION OF RULES

a)

b)

02011-0037: An Ordinance establishing the Department of Public
Safety and Justice Services, and declaring the necessity that this
Ordinance become immediately effective.

Sponsor: County Executive FitzGerald

Committee Assignments and Chairs: Justice Affairs — Simon and Public
Safety — Gallagher

02011-0044: An Ordinance amending Ordinance No. 02011-0014, as
amended in Ordinance Nos. 02011-0030 and 02011-0033, which
enacted a Cuyahoga County Board of Control, Contracting and
Purchasing Ordinance, and declaring the necessity that this Ordinance
become immediately effective.

Sponsors: County Executive FitzGerald and Councilmembers Miller and
Jones

Committee Assignment and Chair: Public Works, Procurement &
Contracting — Jones

18. COMMITTEE REPORT AND CONSIDERATION OF AN ORDINANCE FOR SECOND
READING AND REFERRAL TO COMMITTEE

a)

02011-0043: An Ordinance providing for adoption of the Cuyahoga
County Civil Service Pay Equity Plan, and declaring the necessity that
this Ordinance become immediately effective.

Sponsors: County Executive FitzGerald/Human Resource Commission

Committee Assignment and Chair: Human Resources, Appointments &
Equity — Conwell

19. COMMITTEE REPORTS AND CONSIDERATION OF ORDINANCES FOR THIRD
READING ADOPTION

a)

02011-0034: An Ordinance providing for adoption of administrative
rules for the Cuyahoga County Human Resource Commission, and
declaring the necessity that this Ordinance become immediately
effective.

Sponsors: County Executive FitzGerald/Human Resource Commission
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Committee Assignment and Chair: Human Resources, Appointments &
Equity — Conwell

b) 02011-0038: An Ordinance providing for adoption of various changes
to the Cuyahoga County Non-Bargaining Classification Plan, and

declaring the necessity that this Ordinance become immediately
effective.

Sponsor: County Executive FitzGerald/Human Resource Commission

Committee Assignment and Chair: Human Resources, Appointments &
Equity — Conwell

20. MISCELLANEOUS COMMITTEE REPORTS
21. MISCELLANEOUS BUSINESS
a) Mr. Marcus Glover, General Manager, Horseshoe Casino Cleveland, will
address Council regarding the Casino’s upcoming hiring program/
process.

22. PUBLIC COMMENT UNRELATED TO AGENDA

23. ADJOURNMENT

NEXT MEETINGS

WORK SESSION: TUESDAY, SEPTEMBER 27, 2011
4:00 PM / COUNCIL CHAMBERS

REGULAR MEETING: TUESDAY, SEPTEMBER 27, 2011
6:00 PM / COUNCIL CHAMBERS

*In accordance with Ordinance No. 02011-0020, complimentary parking for the public
will be available beginning at 4:00 p.m. on any day when the Council or any of its
committees holds evening meetings. Please see the Clerk to obtain a parking pass.
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MINUTES
CUYAHOGA COUNTY COUNCIL SPECIAL MEETING
MONDAY, AUGUST 29, 2011
CUYAHOGA COUNTY JUSTICE CENTER
COUNCIL CHAMBERS - 1°" FLOOR
4:00 PM

1. CALL TO ORDER

The meeting was called to order by Council President Connally at 4:00 p.m.

2. ROLL CALL

Council President Connally asked the Deputy Clerk to cali the roli.
Councilmembers Greenspan, Miller, Brady, Germana, Gallagher, Conwell, Jones,
Rogers, Simon and Connally were in attendance and a quorum was determined.
Mr. Schron was absent from the meeting.

A motion was then made by Council President Connally, seconded by Mr. Germana
and approved by unanimous vote to excuse Mr. Schron from the meeting due to
business-related reasons.

3. PLEDGE OF ALLEGIANCE

The Pledge of AHegiance was recited.

4. SILENT MEDITATION

Counci! President Connally requested that a moment of silent meditation be
dedicated to the victims of Hurricane Irene as well as to the first responders who
are assisting in the rescue efforts.

5. PUBLIC COMMENT RELATED TO AGENDA

No public comments were given.

6. APPROVAL OF MINUTES

a)  August 23, 2011 Regular Meeting



A motion was made by Ms. Conwell, seconded by Mr. Brady and approved by
unanimous vote to approve the minutes of the August 23, 2011 meeting.

7. MESSAGES FROM THE COUNTY EXECUTIVE
County Executive FitzGerald reported the following:

a) Attended the final mediation session between the Northeast Ohio Regional
Sewer District and suburban mayors. An agreement was not reached;
therefore, the matter will go to trial, which is scheduled for October 31, 2011;

b) Thanked Council for their expeditious review and consideration of Mr. Richard
Sensenbrenner’s nomination as County Treasurer.

8. COMMITTEE REPORT AND CONSIDERATION OF A MOTION OF COUNCIL FOR
FIRST READING ADOPTION UNDER SUSPENSION OF RULES.

A motion was made by Ms. Simon, seconded by Mr. Gallagher and approved by
unanimous vote to suspend Rule 9D and to place on final passage Motion No.
M2011-0044,

a) M2011-0044: A Motion confirming the County Executive’s appointment
of Richard W. Sensenbrenner upon his taking the oath of office as the
Treasurer of Cuyahoga County, and declaring the necessity that this
Motion become immediately effective.

Sponsor: Council President Connally
Committee Assignment and Chair: Committee of the Whole — Connally

On a motion by Mr. Rogers with a second by Ms. Simon, Motion No. M2011-0044
was considered and approved by unanimous vote.

9. CONSIDERATION OF RESOLUTIONS FOR FIRST READING ADOPTION UNDER
SUSPENSION OF RULES

A motion was made by Ms. Simon, seconded by Mr. Gallagher and approved by
unanimous vote to suspend Rules 9D and 12A and to place on final passage
Resolution Nos. R2011-0268, R2011-0269, R2011-0270 and R2011-0271.

a) R2011-0268: A Resolution fixing sewer maintenance and/or sewerage
reatment rates for County Sewer District Nos. 1, 1A, 2, 3,5, 8, 9, 13, 14,
20, 21, 22 and 24 and for the City of Pepper Pike, in accordance with
Ohio Revised Code Chapter 6117; and declaring the necessity that this
Resolution become immediately effective.
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Sponsor: County Executive FitzGerald/Department of Public Works/
County Engineer

On a motion by Ms. Simon with a second by Mr. Greenspan, Resolution No. R2011-
0268 was considered and adopted by unanimous vote.

b} R2011-0269: A Resolution approving and confirming the 2012 sewer
maintenance and/or sewerage treatment assessments for County
Sewer District Nos. 1, 1A, 2, 3,5, 8, 9, 13, 14, 20, 21, 22 and 24 and for
the City of Pepper Pike, in accordance with Ohio Revised Code Chapter
6117; and declaring the necessity that this Resoiution become
immediately effective. '

Sponsor: County Executive FitzGerald/Department of Public Works/
County Engineer

On a motion by Mr. Germana with a second by Ms. Simon, Resolution No. R2011-
0262 was considered and adopted by unanimous vote.

c) R2011-0270: A Resolution determining and declaring that the County’s
engagement in the effort to maximize voter participation and voting by
mail is a public purpose and authorizing the County Executive to
undertake all acts necessary to engage the County in the effort to
maximize voter participation and voting by mail, and declaring the
necessity that this Resolution become immediately effective.

Sponsors: County Executive FitzGerald and Councilmembers Connally,
Brady, Jones, Simon, Rogers, Conwell, Gallagher and Miller

County Executive FitzGerald stated that he was in receipt of a letter from Ohio
Auditor of State David Yost and requested a brief recess by Council in order to
review the letter with the Law Director. A recess was then taken by Council from
4:45 p.m. to 5:03 p.m.

Mr. Greenspan offered a written amendment on the floor. A motion was then
made by Mr. Greenspan and seconded by Mr. Gallagher to amend Section 2.2 to
state, “The County shall provide a self-addressed return envelope with the
application addressed to the Cuyahoga County Board of Elections.” Discussion
ensued. The motion failed on a vote of 3 yeas and 7 nays with Councilmembers
Greenspan, Gallagher and Germana voting in the affirmative and Councilmembers
Miiter, Brady, Conwell, Jones, Rogers, Simon and Connally casting dissenting votes.

Mr. Majeed Makhlouf, Director of Law, offered an amendment on the floor to
state the following:

WHERFEAS, the Ohio Secretary of State and the Ohio
Attorney General argued in the Vanzant v. Brunner case, U.S.
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District Court for the Southern District of Ohio Case No. 1:10-
cv-596, that urban counties have a compelling public interest to
mail applications for voting by mail to their citizens with
postage-prepaid return envelopes; and,

WHEREAS, the Ohio Secretary of State and the Ohio
Attorney General argued in the Vanzant case that such
practice was constitutional and did not violate equal
protection or due process; and,

WHEREAS, U.S. District Court Chief Judge Susan J. Dlott
of the U.S. District Court for the Southern District of Ohio
agreed with the State and denied entry of a ftemporary
restraining order in the Vanzant case based on equal protection
and due process claims; and,

WHEREAS, this Council relies on the State’s argument
and the U.S. District Judge Dlott’s opinion in the Vanzant
case in faking this action today and adopting this Resolution;
and,

On a motion by Ms. Simon with a second by Ms. Conwell, the amendment as read
into the record was unanimously approved.

On a motion by Mr. Rogers with a second by Ms. Simon, Resolution No. R2011-
0270, as amended, was considered and adopted by unanimous vote.

d) R2011-0271: A Resolution amending the 2011 Annual Appropriation
Measure by providing for additional fiscal appropriations from the
General Fund and other funding sources, for appropriation transfers
between budget accounts, and for cash transfers between budgetary
funds, in order to meet the budgetary needs of various County
departments, offices, and agencies; and declaring the necessity that this
Resolution become immediately effective.

Sponsors: County Executive FitzGerald/Office of Budget &Management

On a motion by Ms. Conwell with a second by Mr. Brady, Resolution No. R2011-
0271 was considered and adopted by majority vote, with Mr. Greenspan casting a
dissenting vote.

10. CONSIDERATION OF AN ORDINANCE FOR FIRST READING AND REFERRAL TO
COMMITTEE UNDER SUSPENSION OF RULES

A motion was made by Ms. Simon, seconded by Mr. Gallagher and approved by
unanimous vote to suspend Rule 9D and to refer Ordinance No. 02011-0044 to
committee,
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a) 02011-0044: An Ordinance amending Ordinance No. 02011-0014, as
amended in Ordinance Nos. 02011-0030 and 02011-0033, which
enacted a Cuyahoga County Board of Control, Contracting and
Purchasing Ordinance, and declaring the necessity that this Ordinance
become immediately effective.

Sponsors: County Executive FitzGerald and Councilmembers Miller and
Jones

Council President Connally referred Ordinance No. 02011-0044 to the Public
Works, Procurement & Contracting Committee.

11. MISCELLANEQUS COMMITTEE REPORTS

Mr. Germana reported that he will be hosting a forum with the Northeast Ohio
~ City Council Association on Thursday, September 15, 2011 at 7:00 p.m. Public
participation is encouraged.

12. MISCELLANEOUS BUSINESS
a)  Mr. Marcus Glover, General Manager, Horseshoe Casino Cleveland, will
address Council regarding the Casino’s upcoming hiring program/

process.

Mr. Marcus Glover was unable to attend the meeting. A meeting will be scheduled
with members of Council at a later date.

Council President Connally stated that the Cleveland Orchestra will perform a free
outdoor concert to commemorate the 10" anniversary of the September 11%
attacks on Sunday, September 11, 2011 at 2:30 p.m. at Public Square.

13. PUBLIC COMMENT UNRELATED 7O AGENDA

No public comments were given.

14. ADJOURNMENT

With no further business to discuss and on a motion by wir. Miller with a second by
Ms. Simon, the meeting was adjourned at 5:35 p.m., without objection.

Cuyahoga County Council 2011 Meeting Minutes
Page 5 of 5



COUNTY COUNCIL OF CUYAHOGA COUNTY, OHIO
MOTION NO. M2011-0045

SPONSORED BY: COUNCIL PRESIDENT CONNALLY

A Motion amending Motion No. M2011-0001, which adopted the Schedule of
Council Meetings for 2011, and declaring the necessity that this Motion
become immediately effective.

WHEREAS, Rule 5C of the Cuyahoga County Rules of Council states that
the Council may change the date, time, or place of any Regular Council Meeting
or cancel any Regular Council Meeting, with proper notice; and,

WHEREAS, Council wishes to make various changes to the Schedule of
Council Meetings for 2011; and,

WHEREAS, it is necessary that this Motion become immediately effective
in order that critical services provided by Cuyahoga County can continue, and to
continue the usual and daily operation of the County.

NOW, THEREFORE, BE IT APPROVED BY THE COUNTY COUNCIL
OF CUYAHOGA COUNTY, OHIO:

SECTION 1. The Council of Cuyahoga County, Ohio, hereby amends the
Schedule of Council Meetings for 2011, by changing the November 22, 2011
regular meeting to Tuesday, December 6, 2011 at 6:00 p.m. in the Council
Chambers-Justice Center and by cancelling the December 27, 2011 meeting.

SECTION 2. Provided that this Motion receives the affirmative vote of at
least eight (8) of the members of Council, it shall take effect immediately upon
adoption by Council. It is hereby determined to be necessary that this Motion
become immediately effective so that the usual and daily operations of county
government may continue to function.

SECTION 3. It is found and determined that all formal actions of this
Council concerning and relating to the passage of this Motion were passed in an
open meeting of this Council, and that all deliberations of this Council and any of
its committees that resulted in such formal action were in meetings open to the
public, and in compliance with all legal requirements, including Section 121.22 of
the Ohio Revised Code.



On a motion by , seconded by , the foregoing Motion was
duly approved.

Yeas:
Nays:
County Council President Date
Clerk of Council Date
Journal CC003

September 13, 2011



COUNTY COUNCIL OF CUYAHOGA COUNTY, OHIO

MOTION NO. M2011-0046

Sponsored by: Council President Connally

A Motion confirming the County Executive’s appointment of individuals to serve
on the Greater Cleveland Sports Commission, and declaring the necessity that
this Motion become immediately effective.

WHEREAS, Chapter 4503.591(I)(2) of the Ohio Revised Code provides for the
organization of a nonprofit Sports Commission; and,

WHEREAS, ORC 4503.591(1)(2) provides for the function of the Sports
Commission which is to attract, promote, or sponsor sports and athletic events within
a municipal corporation, county, or township; and,

WHEREAS, ORC 4503.591(I)(2) further provides that the commission shall
consist of twenty-one members; seven members shall be appointed by the mayor of
the largest city to be served by the commission, and seven members shall be
appointed by the board of county commissioners of the county to be served by the
commission; and,

WHEREAS, a full term on the Greater Cleveland Sports Commission lasts three
years, and currently there exists two vacant positions; and,

WHEREAS, Charles Smith, Mayor of Woodmere Village, is a former major
league pitcher and will be an excellent addition to this body; and,

WHEREAS, Marc A. Sanchez, Esq. is a partner at the law firm of Frantz Ward,
LLP and serves on numerous philanthropic bodies; and,

WHEREAS, the Cuyahoga County Charter Section 6.04, entitled Special
Boards and Commissions, states that “[w]hen general law or any agreement with
another public agency or court order provides for appointment of members of a
special board or commission or other agency by the board of county commissioners,
such appointment shall be made by the County Executive, subject to confirmation by
the Council;” and,

WHEREAS, the County Executive has nominated Charles Smith, Mayor of
Woodmere Village to serve on the Greater Cleveland Sports Commission to fulfill a
vacant post which will expire December 31, 2011; and,



WHEREAS, the County Executive has nominated Marc A. Sanchez, Esq. to
serve on the Greater Cleveland Sports Commission to fulfill a vacant post which will
expire December 31, 2012; and,

WHEREAS, this Council by a vote of at least eight (8) members determines that
it is necessary that this Motion become immediately effective in order that Charter
requirements can be complied with and critical services provided by Cuyahoga
County can continue, and to provide for the usual, daily operation of a County Board.

NOW, THEREFORE, BE IT APPROVED BY THE COUNTY COUNCIL OF
CUYAHOGGA COUNTY, OHIO:

SECTION 1. The Council of Cuyahoga County hereby confirms the
appointment of Charles Smith, Mayor of Woodmere Village to serve on the Greater
Cleveland Sports Commission to fulfill a three year term commencing on the date of
Council confirmation of the appointment.

SECTION 2. The Council of Cuyahoga County hereby confirms the
appointment of Marc A. Sanchez, Esq. to serve on the Greater Cleveland Sports
Commission to fulfill a three year term commencing on the date of Council
confirmation of the appointment.

SECTION 3. It is necessary that this Motion become immediately effective in
order that critical services provided by Cuyahoga County can continue, and to
continue the usual and daily operation of the County. Provided that this Motion
receives the affirmative vote of eight members of Council, this Motion shall become
immediately effective.

SECTION 4. It is found and determined that all formal actions of this Council
concerning and relating to the passage of this Motion were passed in an open meeting
of this Council, and that all deliberations of this Council and any of its committees
that resulted in such formal action were in meetings open to the public, and in
compliance with all legal requirements, including Section 121.22 of the Qhio Revised
Code.

On a motion by , seconded by , the foregoing Motion was duly
approved.

Yeas:

Nays:

County Council President Date



Clerk of Council Date

First Reading/Referred to Committee:
Committee(s) Assigned:

Journal
, 2011



EDWARD FITZGERALD
Cuyahoga County Executive

August 15, 2011

C. Ellen Connally, President

Cuyahoga County Council

Cuyahoga County Adrmmstration Building
1219 Ontario Street, 4 Floor

Cleveland, OH 44113

Re: Greater Cleveland Sports Commission

Dear President Connally:

- Pursuant to Ohio Revised Code Section 4503.591((I)(2), I am proud to nominate
the following individuals to serve on the Greater Cleveland Sports Commission:

o Charles Smith, Mayor of Woodmere Village
¢ Marc A. Sanchez, Esq.

‘While a full term on this Commission lasts three years, each of the individuals nominated
herein will be filling vacant positions. If confirmed, Mayor Smith’s term will expire on
December 31, 2011 and Mr. Sanchez’s will expire on December 31, 2012.

- In addition to serving as Mayor of Woodmere Village, Mr. Smith is a former
“major league pitcher and will be an excellent addition to this body. Mr. Sanchez is a
partner at the law firm of Frantz and Ward and serves on numerous philanthropic bodies.
They will be strong additions to this Commission.

Should you or any of your colleagues have any questions, please feel free to
contact Special Assistant Jim Boyle at 216-698-2089.

I thank you for your assistance and cooperation in this matter.

Sincerely,

Edward FitzGerald

Cuyahoga County Executive
ce: Yvonne Conwell, County Councilwoman
David Gilbert
Mayor Charles Smith
Marc Sanchez, Esq.

1219 Ontario Street, 4" Floor » Cleveland, Ohio 44113 « (216) 608-7208 = FAX (216) 443-8088
Ohio Relay Service 711
B



Greater Cleveland Sports Commission
2011 Board of Trustees

1273172011
12/31/2011

Last Name First Name . Title: Organization Term Appeintee Joined
Adams Albert Chairman Baker & Hogteller LLF 12/81/2010 Nov. 2006
Chaney Jared EVE, Chief Marketing & Communications Officer Medical Mutual of Ohic 12/81/2010 Jan, 2001
Coury Elf President FharMed Corporation 2/31/2010 Jun. 2010
Crawford Matthew President Park Ohio Industies 2/33/2010 Apr. 2004
Demetriou Steven CEQ & Chairman Aerls International 2/31/2010 Mar. 2005
Feldman Maic Senlor Vice Presigent of New Business Development [Developers Diversitied 12/31/2010 Jun. 2010
Grassi Cari President MeDonald Hopking :L.C 12/31/2010 Jun. 2007

i Chairman & CEO First Merit Corporation 1273172010 Mar. 2007

g ARG Jan. 2001

A 1273172010

12/31/2010 2001

: = $2/31/2010 2001

Neary JOUQEas Partner ICaIfea Halter & Griswold LLP 12/31/2010 Jun. 2005
Semuelsherger Ken VP « Corporate Development & Treasury Lﬁgjon Corporalion 12/31/2010 Mar, 2007
Steinberg Mark Managing Director, Golt MG 12/31/2010 Noy. 2009
Steinbrecher Jon Commissionar Mid-American Conference 12/31/2010 Nov, 2000

Swem Bill Prasident Stern Adverlising 12/31/2010 Jan. 2001
Stovsky Richard Cfice Managing Pariner PricewaterhouseCoopers 12/81/2010 Nov, 2009
Szubski | Michael Senior Vice President, Ghief Finansial Officer UH Hospitals 12/31/2010 Nov. 2009
Taylor, Jr. Eddie Practice Leader Qswald Companies 12/31/2010 Jar. 2001
Waltarmire Thomas CEQ Team NEO 12/31/2010 Mar. 2007
Waedmeler Bryan Executive Viee Presidenl - Buslness Operaﬁons Gleveland Brow:s 12/33/2010 Jun, 2016

. i : P L 12/31/2011 Jan. 2001

Frle&man
T

Executive Vme President

Ajssoc!amd Egtates Fiea%

12/21/2012

12/21/2011 GV
S {Gomniasioner: o : -

DiSanto Fred Chief Executive Officet Ancora Capital 12/31/2011 Jan. 2001
Dovle Gerald Director, Business Development Celoitte Services 12/31/2011 Mar. 2008
Goldfarb Mark Managing Director S$84G Financial Sarvices i2/31/2011 Noy. 2008
Hardin GCharles Parner Jones Day 12/31/2011 Mar, 2008
Harris Paui Executive Vice President, Secretary & General KeyCorp 12/31/2011 ov, 2008
Hyland Ned Owner Todd Assoviates i2/81/2041 Mar. 2008
Kimas Dantel President & CEQ Lorain Mational Bank 12/31/2011 Jan, 2061
50N <|Peter S longe {Cuyahoga Count Lo 12/31/2011__iCounty {Mar. 2008
ositvely.Gleveland 1273112611 |CvB Nov. 2003

Seanlon Tom Coliing & Scanlon LLP 12/31/2011 Mar. 2005
Schoff James Senior nvesimant Otllcer Developers Diversifisd 12/31/20114 Nov. 2005
Seliers o iBradiey 7 {Conmmunity Llason Director - City of Warrensville Heights 12/31/2011 _[County “ldan. 2001
Tl Robert Vice Prasident Fifth Third Bank 12/31/2011 Mar. 2008
Wisham Lorma Vige President First Energy Corp. 12/31/2011 Jan, 2001
Burkhan Wihllam Senmr Vlce President and General Counsel Timken Compan 12/21/2012 Feb. 2010
Bibbys Pres A Cavalisrs/Qlicken Coans Arend 12/31/2012 _ |CVB Jan. 2001
Clutter EVP & General Manaqer. ECUs & Power Systems  |[HRT EP, inc. (GaREAT) 12/31/2012 Nov, 201G
Flynn First Sentor Vice President New York Community Sanco:p, Inc. 12/312012 Nov. 2010
Ford Chief Administrative Officer Fox Sports Ohio i2/31/2012 May. 2009
Corporation igf31/2012 Jan. 2001

VP, Gusmmer Sarvice

PNC 12/31/2012

Hilt Wayne iExeoutive Vice President Fahlgren Mertine Public Relations 12/31/2012
Kahier Michaet Sr, Vice President, Commercial Development PolyQne Corporation 12/34/2012
Kyseta LJerry Chairman/Resident Manager Director Aon Risk Sotions 12/31/2012
Liberatore Jim President Sporis Time Ohio 12/31/2012
Magclntosh Jehn Manaln 12/31/2012
Northeast Chip Managing Partner 2/31/2012

12/31/2012

i2/31/2012

: Imerirn Director of Athletics : C!eve!and S%a'le University 12/31/2012 Gour:tv :
Rome Partner Liimer & Berne LLP 12/31/2012
Skoda Gregoty CPA Skoda Minpit 12/31/2012 i
Stineman s B hirdey T Dlrector of Commumtv Aﬂa:fs The Plain Dea!er 12/31/2012  iCounly Mar. 2005
VACANT v nb i TUSBank . 12/31/2012  [County - [Nov. 2010
Walsh Danigl Northeast Ohso Area Presidem The Huntington National Bagk i2/31/e012 Nov. 2010




County Council of Cuyahoga County, Ohio

Ordinance No. 02011-0041

Sponsored by: An Ordinance authorizing, enacting and
Councilmembers Brady, designating an additional five percent of all
Miller, Connally, Jones and collections of delinquent real property,
Rogers personal property, and manufactured and

mobile home taxes and assessments to be
deposited in the delinquent tax and
assessment collection fund for the use of and
appropriating such amount to the use of the
Cuyahoga County Land Reutilization
Corporation, and declaring the necessity that
this Ordinance become immediately effective,

WHEREAS, the Treasurer of Cuyahoga County, Ohio (the “County Treasurer™),
pursuant to and in accordance with Section 321.341 of the Ohio Revised Code, has
heretofore made the special tax advances authorized in Section 321.341 of the Ohio
Revised Code (the “Special Tax Advances”) from the collections of current late and
delinquent taxes and the proceeds of current year delinquent tax collection
anticipation notes (the “DTANs”) to provide base funding to the Cuyahoga County
Land Reutilization Corporation (respectively, the “Base Funding” and the
“Corporation”) in the form of the penalties and interest on such current late and
delinquent taxes and assessments upon their collection (the “P&I Collections™) and in
an annual estimated amount of, but not exceeding in any event, $7,000,000 (the
“Maximum Base Funding Amount™);

- WHEREAS, in order to (i) more accurately estimate, more efficiently provide and
more economically collect and distribute Base Funding to the Corporation, up to, but
not exceeding, the Maximum Base Funding Amount for its fiscal years 2011 and
2012, (i1} eliminate the need for the issuance by Cuyahoga County, Ohio (the
“County”™) of DTANSs and (iii) save the Corporation the costs of issuance of the
DTANSs and the payment of interest thereon by the Corporation, the Corporation has
asked that the County Treasurer, pursuant to division (B) of Section 321.261 of the .
Ohio Revised Code, request that this County Council, upon consultation with the
County Executive, authorize, enact and designate pursuant to division (B) of Section
321.261 of the Ohio Revised Code an additional five percent (5%) deduction from all
collections of delinquent real property, personal property and manufactured and
mobile home taxes and assessments (hereafter, the “Additional DTAC Fee”) to be
deposited in the delinquent tax and assessment collection fund (the “DTAC Fund™)
and, subject to the limitation hereinafter provided through the Maximum Base
Funding Amount, transferred in part or in whole to the Corporation as part of its Base



Funding in lieu of P&I Collections otherwise generated from the Special Tax
Advances made with DTAN Proceeds; provided, however, that the aggregate amount
transferred to the Corporation in any fiscal year from the DTAC Fund and the county
land reutilization fund created and maintained under Section 321.263 of the Ohio
Revised Code (the “County Land Reutilization Fund™) shall not exceed the Maximum
Base Funding Amount;

WHEREAS, pursuant to subdivision (B) of Section 321.261 of the Ohio Revised
Code, the County Treasurer has communicated to one or more members of this
Council a request from the Corporation that this Council consider the authorization,
enactment and designation of the Additional DTAC Fee; and

WHEREAS, this Council acknowledges and finds that continuing provision
through the County of the annual Base Funding of the Corporation in an amount
equal to, but not exceeding, the Maximum Base Funding Amount is in the best
interests of the County and is necessary for the Corporation to continue to achieve its
mission and public purposes of, among others, alleviating the slum and blight of
vacant, abandoned and foreclosed properties within the County and the negative
consequences which certain national real estate practices and the recent recession
have inflicted on the local real estate markets, and therefore this Council desires to
authorize, enact and designate the Additional DTAC Fee in lieu of P&! Collections
otherwise generated from the Special Tax Advances made with DTAN Proceeds,
subject to the provisions of this Ordinance;

NOW, THEREFORE, BE IT ENACTED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. Additional DTAC Fee. Pursuant to and in accordance with Section
321.261(B) of the Ohio Revised Code and subject to the other provisions of this
Ordinance, this Council hereby authorizes, enacts and designates the Additional
DTAC Fee in the amount of five percent (5%) to be applied on all collections of
delinquent real property, personal property and manufactured and mobile home taxes
and assessments solely for the use of the Corporation as part of its Base Funding,
commencing immediately upon the effective date of this Ordinance and continuing
through December 31, 2112, at or prior to which time this Council may reconsider
reauthorization of the Additional DTAC Fee.

SECTION 2. Maximum Base Funding. Notwithstanding the provisions of
Section 1 of this Ordinance, the aggregate amount transferred to the Corporation from
the DTAC Fund and the County Land Reutilization Fund in any single fiscal year of
the Corporation shall not exceed the Maximum Base Funding Amount.

SECTION 3. Deposit and Appropriation of Additional DTAC Fee. All amounts
constituting the Additional DTAC Fee shall be deposited in the DTAC Fund, and
such amounts upon their deposit in such fund, subject to the provisions of Section 2
hereof, are hereby appropriated for the sole use of the Corporation and shall be




disbursed to the Corporation upon watrant of the Fiscal Officer of the County (the
“Fiscal Officer”).

SECTION 4. Delivery to County Treasurer and Fiscal Officer. The Clerk of

Council is hereby instructed to transmit a copy of this Ordinance upon its execution
by the County Council President, the County Executive and the Clerk of Council to
the Fiscal Officer and the County Treasurer.

SECTION 5. Effective Date. Provided this Ordinance receives the affirmative
vote of eight members of Council, it shall take effect immediately upon the signature
of the County Executive; otherwise it shall take effect at the earliest time permitted by
law. It is hereby determined to be necessary that this Ordinance become immediately
effective in order to avoid the issuance by the County of the DTANs for the
Corporation’s 2011 fiscal year and to ensure continued distribution of the
Corporation’s Base Funding for fiscal year 2011 and fiscal year 2012.

SECTION 6. Open Meeting Determination, It is found and determined that all
formal actions of this Council meeting and relating to the adoption of this Ordinance
were adopted in an open meeting of the Council, and that all deliberations of this
Council and of any of its committees that resulted in such formal actions were in
meetings open to the public, in compliance with all legal requirements, including
Section 121.22 of the Ohio Revised Code.

On a motion by _ , seconded by , the foregoing
Ordinance was duly enacted.

Yeas:

Nays:

County Council President  Date

County Executive Date

Clerk of Council Date

First Reading/Referred to Committee: August 23,2011
Committee(s) Assigned: Finance & Budgeting

Journal
, 2011



County Council of Cuyahoga County, Ohio

Ordinance No. 02011-0013

Sponsored by: Councilmembers An Ordinance providing for adoption of an
Miller, Greenspan and Brady Open Meetings Policy for Cuyahoga
County, and declaring the necessity that this
Ordinance become immediately effective.

WHEREAS, a process that is open, transparent, and accessible to the public will
facilitate the development of county government that is efficient, effective, and creative
in improving social and economic conditions in Cuyahoga County; and

WHEREAS, Ohio Revised Code Section 121.22 requires public officials to take
official actions and to conduct all deliberations upon official business only in open
meetings unless the subject matter is specifically excepted by law; and

WHEREAS, Article 12, Section 5 of the Cuyahoga County Charter states that
all meetings of the County Council and any committee, board, commission, agency, or
authority of the County, as well as any similar body created by the Charter or by the
County Council shall be open to the public as provided by general law;

NOW, THEREFORE, BE IT ENACTED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1: Public Meetings Policy. The Public Meetings Policy of
Cuyahoga County is established as follows:

PUBLIC MEETINGS POLICY OF CUYAHOGA COUNTY, OHIO
ARTICLE 1: Definition of Public Body

As used in this Ordinance, "public body” shall include only those entities of Cuyahoga
County government listed in Article 12, Section 5 of the Cuyahoga County Charter,

ARTICLE 2: State Law to Control Public Meetings Policy in Cuyahoga County
Government

As provided in Article 12, Section 5 of the Cuyahoga County Charter, all meetings of
the Council and any committee, board, commission, agency, or authority of the County,
as well as any similar body created by the Charter or by the County Council, shall be
open to the public as provided by general law.



ARTICLE 3: Public Participation

Section 3.1: In addition to the requirements provided for in Article 2 of this Ordinance,
any meeting of a public body, as defined in Article 1, that must be open to the public
under the Open Meetings Act or other general law pursuant to Article 2 of this
Ordinance shall include time at the beginning of the meeting for public comment
related to the agenda for that day's meeting. Every such meeting shall also include time
for public comment related to that meeting's purposes but not related to that day's
agenda. Such comments may be heard either at the same time as comment related to
that day's agenda or at a later time during the meeting.

Section 3.2: Procedure for Public Comment

Any public body conducting a public meeting covered under Article 1 of this Ordinance
may establish rules to regulate its public comment process, including completion of a
brief registration form and a reasonable time limit on presentations, provided that such
rules provide fair and equal treatment for all presenters and are no more restrictive than
what is required to promote the orderly conduct of official business.

Section 3.3: Decorum at Public Meetings

Any public body may adopt rules to insure decorum at its meetings, provided that such
rules also protect the free and appropriate expression of ideas.

Section 3.4: Wireless Communication Devices

Any public body may prohibit the use of audible wireless communication devices at its
meetings.

Section 3.5: Filming, Taping, and Recording of Meetings

Any person may film, tape, or record any public meeting in ways that do not
significantly disrupt the conduct of official business. Any public body may request
persons wishing to film, tape, or record any of their meetings to register with their clerk
or secretary but shall also clearly state that such registration is not required.

Section 3.6: The requirements of this Ordinance do not apply to any gatherings of
public officials that do not constitute a meeting under the Ohio Open Meetings Act,
such as quasi-judicial hearings, staff meetings, collective bargaining negotiations, or
conducting employee interviews.

ARTICLE 4: Preparation of Pamphlet Describing Public Meeting Process

Not more than 90 days after the effective date of this Ordinance, the Clerk of County
Council shall post on the County Council's website a copy, or a link if possible, of the
Ohio Open Meetings Act section of the most up-to-date version of the Ohio Attorney



General and Ohio Auditor's Sunshine Law Manual accompanied with the additional

“requirements imposed under this Ordinance. The Clerk of County Council shall also
provide a printed copy of the combined summary and the Open Meetings Act section of
the Sunshine Law Manual at no charge to any person upon request.

SECTION 2: It is found and determined that all formal actions of this County
Council meeting relating to the adoption of this Ordinance were adopted in an open
meeting of the County Council and that all deliberations of this County Council and
any of its committees that resulted in such formal actions took place in meetings open
to the public, in compliance with all legal requirements, including Section 121.22 of the
Ohio Revised Code.

SECTION 3: Effective Date. It is hereby found and determined necessary for
this Ordinance to become immediately effective, for the reason that this Ordinance
provides for the usual daily and necessary operations of Cuyahoga County government
in accordance with the requirements of the Cuyahoga County Charter; therefore, this
Ordinance, provided it received the affirmative vote of at least eight members of
County Council, shall become effective immediately; otherwise it shall be in full force
and effect from and immediately after the earliest time permitted by law.

On a motion by , seconded by , the foregoing Ordinance
was duly enacted.

Yeas:

Nays:

County Council President  Date

County Executive Date

Clerk of Council Date

First Reading/Referred to Committee: February 22, 2011
Commuittee Assigned: Rules, Charter Review, Ethics & Council Operations

Second Reading: August 23, 2011

Journal CC003
September 13, 2011



County Council of Cuyahoga County, Ohio

Ordinance No. 02011-0036

Sponsored by: Councilmembers An Ordinance establishing the procedure for
Miller, Schron, Conwell, Brady, a two-year budget, capital improvements and
Gallagher, Germana, Greenspan, | appropriations process with an annual update,
Rogers, Jones, Simon and and declaring the necessity that this
Connally Ordinance become immediately effective.

WHEREAS, Article 2, Section 3, Subsections 9 and 10 of the Cuyahoga County
Charter directs the County Executive to submit to the Council prior to the beginning of
each fiscal year, a proposed operating budget and a capital improvements program for the
upcoming fiscal year; and

WHEREAS, Article 3, Section 9, Subsection 5 of the Cuyahoga County Charter
gives County Council the power to adopt and amend the County's operating budget and
capital improvements program and to make appropriations for the County.

NOW, THEREFORE, BE IT ENACTED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. Two-Year Budget, Capital Improvements and Appropriations
Process. The policy for adopting the operating budget and the capital improvements
program for Cuyahoga County is established as follows:

Article 1: County Executive Authority

Section 1.1. The County Executive may perform any of the functions that he/she is
required to perform under this Ordinance through his/her duly authorized designees.

Article 2: Submission of Biennial Operating Budget and Capital Improvements Program

Section 2.1. Not later than at the first County Council meeting in October of each odd-
numbered year, the County Executive shall submit to Council a proposed operating
budget and capital improvements program for the two fiscal years beginning January 1 of
the year following the submission. The materials submitted shall include all information
required by Article 2, Section 3, Subsections 9, 10, and 11 of the Cuyahoga County
Charter.

Section 2.2. Not later than at the first County Council meeting in November of each
even-numbered year, the County Executive shall submit to Council an updated operating
budget and capital improvements program for the fiscal year beginning January 1 of the
year following the submission. The materials submitted shall include all information




required by Article 2, Section 3, Subsections 9, 10, and 11 of the Cuyahoga County
Charter.

Section 2.3. This Ordinance shall not alter any obligation placed on any County agency,
department, board or commission by the Ohio Revised Code relative to submittal of its
budget in a manner than differs from the process described in this Ordinance.

Article 3: Adoption and Enactment of Biennial Operating Budget and Capital
Improvements Program and Annual Update

Section 3.1, The County Council shall review, amend as needed, and adopt the biennial
operating budget and capital 1mprovements program and make all necessary
appropriations not later than December 15 of each odd-numbered year.

Section 3.2. The County Council shall review, amend as needed, and adopt the annual
update of the biennial operating budget and capital improvements program and make any
necessary revisions to the appropriations for the upcoming fiscal year not later than
December 15" of each even-numbered year.

SECTION 2. It is found and determined that all formal actions of this County
Council meeting relating to the adoption of this Ordinance were adopted in an open
meeting of the County Council and that all deliberations of this County Council and any
of its committees that resulted in such formal actions took place in meetings open to the
public, in compliance with all legal requirements, including Section 121.22 of the Ohio
Revised Code.

SECTION 3. Effective Date. It is hereby found and determined necessary for
this Ordinance to become immediately effective, for the reason that this Ordinance
provides for the usual daily and necessary operations of Cuyahoga County government in
accordance with the requirements of the Cuyahoga County Charter; therefore, this
Ordinance, provided it received the affirmative vote of at least eight members of County
Council, shall become effective immediately; otherwise it shall be in full force and effect
from and immediately after the earliest time permitted by law.

On a motion by , seconded by , the foregoing Ordinance was
duly enacted.

Yeas:

Nays:

County Council President Date



County Executive Date

Clerk of Council Date

First Reading/Referred to Committee: August 9, 2011
Committee(s) Assigned: Finance & Budgeting

Additional Sponsorship Requested on the Floor: August 9, 2011

Second Reading: August 23, 2011

Amended on the Floor: August 23, 2011

Journal CC003
September 13, 2011



County Council of Cuyahoga County, Ohio
Resolution No. R2011-0272

Sponsored by: County Executive | A Resolution amending the 2011 Annual
FitzGerald/Fiscal Officer/Office | Appropriation Measure by providing for
of Budget & Management additional fiscal appropriations from the
General Fund and other funding sources, for
appropriation  fransfers between budget
accounts, and for cash transfers between
budgetary funds, in order to meet the budgetary
needs of various County departments, offices,
and agencies; and declaring the necessity that
this Resolution become immediately effective.

WHEREAS, on October 28, 2010, the former governing body of Cuyahoga
County adopted the 2011 Annual Appropriation Measure establishing the 2011
annual budgets for all County departments, offices and agencies;

WHEREAS, it is necessary to adjust the 2011 Annual Appropriation Measure
to reflect budgetary funding increases, funding reductions, to transfer budget
appropriations, and to transfer cash between budgetary funds, in order to
accommodate the operational needs of certain County depariments, offices, and
agencies; and

WHEREAS, it is further necessary that this Resolution become immediately
effective in order that critical services provided by Cuyahoga County can continue
and to provide for the usual, daily operation of County departments, offices, and
agencies;

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That the 2011 Annual Appropriation Measure be amended to
provide for the following additional appropriation increases and decreases:

Fund Nos./Budget Accounts Journal Nos,
A. 40A069 — Capital Projects Future Debt Issue BA1100465
CC767327 — Jail I Kitchen Replacement ~ Justice Center
Capital Outlays $ 1,060,000.00

Funding Source: From proceeds received from a future debt issuance of general obligation
bonds.



B. 40A069 - Capital Projects Fund BA1100466
CC767939 - 2011 FAA Recons, Rehab. Apron Al & B, C & D1
Capital Outlay $ 1,300,119.00

Funding Source: Federal Aviation Administration.

C. 40A069 — Capital Projects Fund BA1100467
CC767947 — ODOT Rehab. Apron Al & B
Capital Outlay $ 350,000.00

Funding Source: Ohio Department of Transportation.

D. 01A001 - General Fund BA1000656
DV(14100 — Economic Development
Other Expenses $ 632.24

Funding Source: General Fund,

E. 20A495 — Human Services Other Programs BA1100758
MI511410- Human Services Other Programs
Other Expenses $ 700,600.00

Funding Source: Health & Human Services Levy Fund. (See attached OBM Review
Document.)

F. 20A807 — EC-Invest In Children BA1100706
ECA451393 - Program Administration
Other Expenses $ 50,000.00

Funding Source: United Way of Greater Cleveland.

G. 20A807 — EC-Invest In Children BA1100767
EC451393 — Program Administration
Other Expenses $ 25,000.00

Funding Source: Eaton Charitable Fund.

H. 21A650 — Rosby Resource Recycling Inc. BA1100709
SM757930 - 2011 Rosby Resource Recycling Inc.
Other Expenses 3 250,000.00

Funding Source: Revenue generated from waste disposal fees.
J. 22A678 — Shelter + Care Renewal -SRA BA1100712

HS753095 — Shelter + Care '10 Renewal -SRA
Other Expenses $ 432,600.00

Funding Source: United States Department of Housing & Urban Development,



K. 20A807 - EC-Invest In Children BA1100716
EC451419 — Early Intervention
Other Expenses $ 1,205,584.00

Funding Source: Ohio Department of Health.

L. 21A051 — Northern Border Maritime Awareness BA1100748
SH350033 - Northern Border Maritime Awareness
Other Expenses $ 1,751.32
Capital Outlays $ 125,057.68

Funding Source: United States Department of Homeland Security, Federal Emergency
Management Agency.

M. 61A608 — Central Security Service-Sheriff BA1100749
SH352005 — Building Security Service
Personal Services $ 1,100,000.00
Other Expenses $ 35,000.00

Funding Source: The internal service fund which derives revenues from charges to county
departments which utilize the services of security for the buildings. (See attached OBM
Review Document.)

N, 01A001 — General Fund BA1100750
AES511451 — Board & Care of Prisoners
Other Expenses $ ($1,135,000.00)

Funding Source: General Fund (See attached OBM Review Document.)

0. 01A001 - General Fund BA1100756
IG030411 - Inspector General
Other Expenses $ 149,690.00

Funding Source: General Fund. (See attached OBM Review Document.)

P. 01AD01 - General Fund BA1160762
JC375055 — Juvenile Court — Child Support
Personal Services $ (131,063.00)

Funding Source: General Fund.

Q. 01A001 — General Fund BA1100772
DR495515 — Domestic Relations Bureau of Support
Personal Services $ 12,125.00
Capital Outlays $ 26,250.00

Funding Source: Funding is from the General Fund from a corresponding decrease in
Juvenile Court.



R. 01A001 — General Fund BA1100773
DR391052 —~ Domestic Relations Court
Personal Services $ 4,441.00
Capital Outlays $ 4,750.00

Funding Source: Funding is from the General Fund from a corresponding decrease in
Juvenile Court,

S. 20A823 ~ Juv. Ct. Youth & Family Comm. Partnshp. BA1100765
JC108092- Youth and Family Community Parntnership
Other Expenses $ (683,131.70)

Funding Source: Health and Human Services Levy Fund.

T. 20A811 — Juv. Ct. Detention & Probation Svcs. BA110G766
JC107516 — Juvenile Court Probation Services
Other Expenses $ 683,131.70

Funding Source: Health and Human Services Levy Fund.

. 01A001 ~ General Fund BA11006768
AFES511451 — Board & Care of Prisoners
Other Expenses $ ($400,000.00)

| Funding Source: General Fund. (See attached OBM Review Document.)

V. 50A410 — Cuyahoga Regional Information System  BA1100769
JA090068 — Justice Affairs-Cuyahoga Regional Information System
Other Expenses $ 400,000.00

Funding Sources: From user fees and fees assessed on traffic violations within the County.
(See attached OBM Review Document.)

SECTION 2. That the 2011 Annual Appropriation Measure be amended to
provide for the following appropriation transfers:

Fund Nos. /Budget Accounts Journal Nos.

A, FROM: 21A359 — Internet Crimes Against Children BA1100747
PR764860 — Internet Crimes Against Children FY09
Capital Outlays h 30,000.00

TO: 21A359 — Internet Crimes Against Children
PR764860 — Internet Crimes Against Children FY09
Other Expenses $ 30,000.00

Funding Source: United States Department of Justice, Office of Justice Programs, National
Institute of Justice.



B. FROM: 01A001 — General Fund BA1100761
CC013052 — Office of Budget & Management
Personal Services $ 152,450.00
Other Expenses $ 5,000.00

01A001 — General Fund
CT577106 ~ Risk & Property Management
Other Expenses $ 75,000.00

01A001 — General Fund
CC011106 ~ County Administrator
Other Expenses $ 7,550.00

01A001 — General Fund
CC011213 — Clerk of the Board

Personal Services $ 47.353.00
TO: 01A001 — General Fund

EX016006 - County Executive

Personal Services 8 277,353.00

Other Expenses $ 10,000.00

Funding Source: General Fund. (See attached OBM Review Document.)

C. FROM: 20A811 - Juvenile Court Detention & Probation Sves. BA1100764
JC107532 — Juvenile Court Legal Services
Other Expenses $ 150,000.00

TO: 20A811 ~ Juvenile Court Detention & Probation Svcs
JC107516 — Juvenile Court Probation Services
Other Expenses $ 150,000.00

Funding Source: Health and Human Services Levy Fund.,

D. FROM: 21A526 — JAIBG Block Grant BA1100732
JAT5247T7 ~ JAIBG Block Grant 2010
Other Expenses $ 2,590.00

TO: 21A526 - JAIBG Block Grant
JA752477 — JAIBG Block Grant 2010
Capital Outlay $ 2,590.00

Funding Source: U.S. Department of Justice.

E. FROM: 50A410 — Cuyahoga Regional Information System  BA1100733
JA090068 —Cuyahoga Regional Information System
Other Expenses $ 6,100.00
TO: 50A410 — Cuyahoga Regional Information System

JA090068 ~Cuyahoga Regional Information System
Capital Outlay $ 6,100.00



Funding Source: From user fees and fees assessed on traffic violations within the County.

F. FROM:

TO:

21A764 - Interoperable Emergency Communications BA1100746
JA752584 — Interoperable Emergency Communications CY2010
Personal Services 8 3,745.49

Capital Outlay 3 8.65

21A764 — Interoperable Emergency Communications
JAT752584 — Interoperable Emergency Communications CY2010
Other Expenses $ 3,754.14

Funding Source: U.S. Department of Homeland Security, Emergency Management.

SECTION 3. That the 2011 Annual Appropriation Measure be amended to
provide for the following cash transfers between County funds.

Fund Nos. /Budget Accounts Journal Nos.
A. FROM: 29A391 — Healthy and Human Services Levy 4.8 JT1100212

TO:

SU514273 — CSEA HHS 4.8 Mil Subsidy
Transfer Out $ 1,200,600.00

20A600 ~ Cuyahoga Support Enforcement Agency
SE496000 - Cuyahoga Support Enforcement Agency
Revenue Transfer $ 1,200,000.00

Funding Source: Health & Human Services Levy Fund.

BL FROM:
TO:

B2. FROM:
TO:

B3. FROM:

29A390 - Health and Human Services Levy 2.9 JT1100093
SU513986 ~ Employment and Family Subsidy 2.9
Transfer Out $ 171,970.96

24A510 — Work and Training Admin.
WT137109 ~ Administrative Services
Revenue Transfer $ 171,970.96

29A390 — Health and Human Services Levy 2.9
SU513986 ~ Employment and Family Subsidy 2.9
Transfer Out $ 66,510.74

24A510 — Work and Training Admin.
WT137109 — Administrative Services
Revenue Transfer $ 66,510.74

29A391 — Health and Human Services Levy 4.9
SU514430 — Employment and Family Subsidy 4.9
Transfer Out $ 280,584.20



TO: 24A510 ~ Work and Training Admin.
WT137109 — Administrative Services

Revenue Transfer $ 280,584.20
B4. FROM: 29A391 ~ Health and Human Services Levy 4.9
SU514430 — Employment and Family Subsidy 4.9
Transfer Out $ 108,517.52
TO: 24A510 — Work and Training Admin.
WT137109 — Administrative Services
Revenue Transfer $ 108,517.52

Funding Source: Health and Human Services Levy Fund.

SECTION 4. This Resolution is hereby determined to be an emergency
measure and that it is necessary that this Resolution become immediately effective in
order that critical services provided by Cuyahoga County can continue, and to
continue the usual and daily operation of County departments, offices and agencies.
Provided that this Resolution receives the affirmative vote of eight members of
Council, this Resolution shall become immediately effective upon the signature of the
County Executive.

SECTION 5. It is found and determined that all formal actions of this
Council relating to the adoption of this Resolution were adopted in an open meeting
of the Council, and that all deliberations of this Council and of any of its committees
that resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was duly
adopted.

Yeas:

Nays:

County Council President  Date

County Executive Date

Clerk of Council Daﬁe

Journal CC003
September 13, 2011



‘September 6, 2011
Clerk of County Council
Dear Ms. Schmotzer:

What foliows is a brief summary of the fiscal items, which will be presented for your consideration at the Councii
meeting scheduled for September 13, 2011.

Additional Appropriation Summary - Additional appropriations are needed when there is a new or increased
Tevenue source, or a revision o the original budget appropriation that is required fo cover expenses that exceed the
original estimate.

A reduction in appropriation is requested in conjunction with the close out of a program, grant, project or
decertification of an encumbrance.

eneral Fund/Health & Human Service punt
Development - To cover a refund of an overpayment on a Joan. Funding is from the General Fund. $632.24

Office of Heaith & Human Services - An increase in appropriation fo the Fatherhood inifiative to cover confracts. $700.000.00
Funding is from the Heaith & Human Services Levy Fund. e

Prisoner Board & Care - A decrease in appropriafion to offset an increase to the Sheriff's Building Security Services to $1.135,000.00
cover overtime and other expenses. Funding is from the General Fund, s

Inspector General — An increase in appropriation to cover controlied and other operating expenses which were not $149,690.00
inchuded in the iniflal budget. Funding is from the Generat Fund. T

Juveniie Court — A decrease in appropriation in the Child Support division to reflect an Ohio Supreme Court decision

which stated that Domestic Relations Court has jurisdiction over Uniform Interstate Family Support Cases. The -$131,063.00
appropriation covered a magistrate and clerk for this purpose. Funding is from the General Fung,
Domestic Relations Court — Additionat appropriations fo cover personal services-in the Bursau of Support and to cover $47,566.00

an increased rate for a psychologist with expanded requirements in the Court divisicn. Funding is from the General Fund
with a corresponding decrease from Juvenite Courl.

Juvenile Court — A decrease in the Youth & Family Community Partnership program and a corresponding increase in the $0.00
Court Probation Services fo cover increased placement costs ($683,131.70). The funding-source the Health and Human
Services Levy Fund.

Board & Care of Prisoners — A decrease in appropriation to offset an increase in Justice Services' Cuyahoga Regional -$460,000.00
information System account to allow the expansion and enhancement of the system. Funding is from the General Fund.
TOTAL ($768,174.76)

Sheriff — An additional appropriafion is needed to cover overfime expenses and other op g expen the Building $1,135,000.0
Security Services. Funding is from charges to user agencigs.

Justice Services — An increase in appropriation tc expand and enhance the Cuyzhoga Regional Information System. $400,000.00
Funding is from 2 subsidy of General Fund dollars.

TOTAL $1,535,000.00

ranisiroject:

Capital Projects Fund - To appropriate funds for the Jail | Kitchen Replacement in the Justice Center. Funding is from a $1.000.000.00
future debi issuance., A
Capital Projects Fund - To appropriate a grant from the Federal Aviation Administration for the reconstruction of Apron $1.300.119.00
| A1 & B and rehabilitation of Aprons C & D1 at the County Airport, T
Capital Projects Fund - To appropriate a grant from the Ohio Depariment of Transportation for the rehabilitation of Apron $350,000.00
A1 & B at the County Airport, T
Early Chitdhood/lnvest in Children — To appropriate a grant award from the United Way of Greater Cleveland to cover $50,000.00




programs and communication needs,

Early Childhood/Invest in Children — To appropriate a grant from the Eaton Charitable Fund to cover programs and $25 000.00
communication needs. T
Solid Waste Management District - To appropriate a grant award from the Ohio Department of Natural Resources, $250,000.00

Special Assistance Grant to expand food scrap capabilifies and provide new recycling opportunifies.

Office of Homeless Services ~ To appropriate a grant from the U.S. Department of Housing and Urban Development for
the Coniintum of Care for Homeless Assistance program’s Shetter Care Plus Sponsor Based Rental Assistance $432,600.00
program.
Early Chiidhood/invest in Children - To appropriate a grant from the Chic Department of Heaith to support the Help Me $1.205.584.00
(Srow program. A

Sheriff — To appropriate a grant from the U.S. Department of Homeland Security, Federal Emergency Management $126,809.00
Agency for the Northern Border Maritime Awareness program. e
TOTAL $4,740,112.00

| Total Additional Appropriations - All Funds | $5,506,937.24 |

The foliowing represents the overall changes made fo the 2011 Annual Appropriation Measure since its adoption on
October 28, 2010, The changes refiect the Additional Appropriations, Appropriation Transfers and Cash Transfers to the
original adopted appropriation measure.

APPROPRIATION STATUS SUMMARY: Adjusted Annual
09/13 Agenda Year to Daie Appropriation
General Fund $ {1468,807.00) $ 24,892, 741.77 $ 329,809,893.77
Other Fund b 6,875,744,24 $ 109.521.816.25 $ 1,518.515,339.25
Total $ 5,508,037.24 $ 134,414,352.02 $ 1,848,325,233.02

Appropriation Transfer Summary - Is a fransfer of appropriation between two or more budget accounts or between
different expenditure categories within the same budget account.

Various Executive Divisions - Reahgnmg appropriation Withm the Executrve agenmes existing staff configuration required $287.353.00
for internal controls and accountability measures. Funding is from the General Fund. s
Juvenile Court — Realignment from the Court's Legat Services Division to the Probation Services Division to provide $150,000.00
sufficient funding for the Drug Court program. Funding is from the Health & Human Services Levy Fund.

TOTAL $437,353.00

Justice Services — Realignment within the Cuyahoga Regional !ﬂformahon System to cover the purchase of work stations

in anticipation of moving the division from the Sterling Bufiding fo Courthouse Square. Funding is from user fees and $6,100.00

fees assessed on traffic violations within the County.

TOTAL . $6,100.00

rantsiProjet

Prosecutor ~ Realigning appropriation within the Internet Crimes Against Children grants to cover pending expenses. $30.000.00

Funding is from the U.S. Depariment of Justice, Office of Justice Programs, National Insfitute of Justice. R

Justice Services — Reafignment within the Juvenile Accountability incentive Block grant to cover the purchase of $2.590.00

computer equipment. Funding is from the U.S. Depariment of Justice. e

Justice Services - Realignment within the 2009 Interoperable Emergency Communications CY2010 grant from the U.S. $3.754.14

Depariment of Homeland Security, Emergency Management to cover an upcoming contract. e
$36,344. 14

| Total Appropriation Transfers - All Funds | $479,797.14 |

Cash Transfer Summary ~ Operating transfers support operating expenditures, related to a cash matches for a grants,
transfer of taxes or fees o a debt service fund, fransfers from the General Fund to a capital project fund or operating
subsidies to special revenue funds, enterprise funds, or infernal service funds. This type of transaction posts as an
expenditure and sufficient appropriation must be available to process the transaction.

Residual Eguity Transfers are non-recurring o non-reutine transfers of cash between funds. They are used {o close out a
fund and to transfer remaining fund balance to another fund. This transaction only affects cash fund bafance and does not



post as a revenue or expenditure. No appropriation is required to process this type of transaction.

Health & Human Services Levy Fund — A cash transfer for a pariial subsidy payment fo the Cuyahoga Support $1.200.000.00
Enforcement Agency. Funding is from the Health & Human Services Levy Fund. R
Health & Human Services Levy Fund - A cash transfer t¢ cover the County's mandated share of Temporary Assistance $627,583.42
To Needy Families (TANF) and Non TANF related medicald, and feod expenses.

TOTAL $1,827,583.42

TOTAL "” | $ 000

| Total Cash Transfers - All Funds . | $1,827,583.42 |

Thank you for your consideration regarding this matter.

Sincerely,

“da

Matihew Rubino

Direcior, Office of Budget & Management
mrubino@cuvahogacounty. us

(216) 443-7448

Fax; (216) 443-7256



MEMORANDUM

TO: Jeanne Schmotzer, Clerk of Council

FROM: Matthew Rubino, Director, Office of Budget & Management
DATE: September 6, 203-1

RE: Agenda Items

The Office of Budget & Management requests that the following fiscal items be presented to the
members of County Council for their consideration at the meeting of September 13, 2011, The
requested fiscal items including additional appropriations, appropriation transfers, and cash transfers
meet agency budgetary needs.

Resolution: Additional Appropriations

A, 40A069 — Capital Projects Future Debt Issue BA1100465
CC767327 - Jail I Kitchen Replacement — Justice Center
Capital Outlays 8 1,000,000.00

An additional appropriation is needed to proceed with the Jail I Kitchen Replacement in the
Justice Center. The project was approved in 2006. The original bids received in January
2011 were rejected due to the Prosecutor’s ruling on bid appeal and timing beyond 60-day bid
requirement. The five year delay in construction resulted in cost escalation. An evaluation by
the Project Architect (mbi/k2m Architecture, Inc) of anticipated current costs shows a need to
increase current projection estimates. Funding is from proceeds received from a future debt
issuance of general obligation bonds. :

B. 40A 069 — Capital Projects Fund BA1106466

CC767939 - 2011 FAA Recons, Rehab. Apron A1 & B, C & D1
Capital Outlay $ 1,300,119.00

To appropriate grant from the Federal Aviation Administration for t'he reconstruction of
Apron Al & B and rehabilitation of Aprons C & D1 at the County Airport.

C. 404069 — Capital Projects Fund BA1106467
CC767947 — ODOT Rehab. Apron A1 & B
Capital Outlay . § 350,000.00

To appropriate grant from the Ohio Department of Transportation for the rehabilitation of
Apron Al & B at the County Airport. The total cost of the project is $388,889, with a local

share of $38,885.

D. (1 A001 - General Fund BA1006656
DVD14100 — Economic Development
Other Expenses $ 632.24

Office of Budget & Management
1219 Ontario Street, Cleveland, OH 44113, (216) 443-7220, FAX (216) 443-7256
Ohio Relay Service (TTY) 711



An appropriation increase is requested for Economic Development to cover the cost of a Joan
refund that was over-paid by a borrower. Funding for Economic Development comes from
the General Fund.

E. 204495 — Human Services Other Programs BA1100758
MI511410- Human Services Other Programs
Other Expenses 3 700,000.00

A request to increase appropriation in the amount of $700,000 due to a corresponding
decrease request in appropriation to accommodate an $850,000 RFP for Fatherhood Initiative
contracts. All of these contracts were originally encumbered in January 2011. However, half
of the encumbrance amounts were decertified the following month at the request of the new
administration. Additionally, the new admanistration requested an RFP for a full year
commencing July 2011 through June 2012. There would be no overall increase in
appropriation and no additional impact on the levies. The source of funding is the Health &
Human Services Levy Fund. {See attached OBM Review Document.)

F. 20A807 - EC-Invest In Children . BA1180766
EC451393 — Program Administration
Other Expenses $ 50,000.00

The Department of Early Childhood requests additional appropriation of $50,000.00 for the
2011 Operating Budget to cover programs and communications needs not funded by other
sources. Funding is supporied by a donation from the United Way of Greater Cleveland. The
donation has been deposited and approved and accepted by the County Executive.

G. 20A807 - EC-Invest In Children BA1100707
EC451393 — Program Administration
Other Expenses $ 25,000.00

The Department of Early Childhood requests additional appropriation of $25,000.00 for the
2011 Operating Budget to cover programs and communications needs not funded by other
sources. Funding is supported by a donation from the Eaton Charitable Fund. The donation
has been deposited and approved and accepted by the County Executive.

H. 21A650 - Rosby Resource Recycling Inc. BA1100769
SM757930 — 2011 Rosby Resource Recycling Inc.
Other Expenses $ 250,000.00

The Solid Waste Management District requests additional appropriation of $250,000.00 for
the 2011 Operating Budget for program funding to expand food scrap processing capabilities
and provide for new recycling opportunities for material generators. Funding is supported by
a donation from the Ohio Department of Natural Resources (ODNR) Special Assistance Grant
with Rosby Resource Recyeling. . The Cuyahoga County Solid Waste District works to
support environmentally-sustainable and economical solid waste management practices
within the communities, institutions and businesses of Cuyahoga County. The source of
funding is revenue generated from waste disposal fees.

J. 224678 ~ Shelter + Care Renewal -SRA BA1160712
HS753095 — Shelter + Care '10 Renewsal -SRA
Other Expenses $ 432.600.00

The Office of Homeless Services requests additional appropriation of $432,600.00 for the
2011 Operating Budget to cover recent award from the United States Department of Housing
& Urban Development in connection with the Continuum of Care for Homeless Assistance
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program for the Shelter Care Plus Sponsor-Based Rental Assistance program in the amount of
$432,600.00 covering the period December 1, 2011 through November 30, 2012. The
donation was approved and accepted by the County Executive on August 1, 2011.

K. 20A807 — EC-Invest In Children BA1100710
EC451419 — Early Intervention
Other Expenses $ 1,205,584.00

The Office of Early Childhood requests additional appropriation of $1,205,584.00 for the
2011 Operating Budget to support the Help Me Grow program, in support of Early
Intervention. Funding is supported by a donation from the Ohio Department of Health. The
donation has been deposited and approved and accepted by the County Execitive

L. 21A051 - Northern Border Maritime Awareness BA1100748
SH350033 — Northern Border Maritime Awareness
Other Expenses 3 1,751.32
Capital Outlays $ 125,057.68

To establish appropriations for the Northern Border Maritime Awareness grant awarded to
Cuyahoga County Department of Justice Affairs, accepted by the County Commissioners on
September 16, 2010, resolution #103967 in part for the County Sheriff from the United States
Department of Homeland Security, Federal Emergency Management Agency in connection
with the FY 2010 Port Security Grant Program (PSGP) covering the period June 1, 2010
through May 31, 2013. The purpose of the grant is to enhance Maritime domain awareness,
improvised explosive devices and weapons of mass destruction prevention, protection,
response and recovery capabilities through the public safety marine patrol. The grant will
permit the Sheriff to purchase a boat and related equipment. '

M. 61A608 — Central Security Service-Sheriff BA1100749
SH352005 — Building Security Service
Personal Services 3 1,100,600.00
Other Expenses $ 35,000.00

To increase appropriations in the Sheriff’s Building Security Services account for an increase
in overtime and other operating expenses as well as expenses (including overtime) that were
excluded in the original budget since the costs were previously paid through Central Services
for the first three months. The increased appropriations have been offset by a decrease in the
General Fund Prisoner Board and Care account (see document BA1100750). Funding is from
the internal service fund which derives revenues from charges to county departments which
utilize the services of security for the buildings. The internal service fund covers the period
January 1, 2011 through December 31, 2011, (See attached OBM Review Document.)

N. 01A001 — General Fund BA1160750
AE511451 — Board & Care of Prisoners
Other Expenses $ ($1,135,000.00)

To decrease appropriations in Prisoner Board and Care account that pays for prisoners housed
in municipal jails throughout the community. The decrease is to offset the increase in the
Sheriff’s Building Security Services account (see document BA1100749). Funding is entirely
from the General Fund covering the period January 1, through December 31, 2011, (See
attached OBM Review Document.)

0. 01A001 - General Fund BA1106756
1GG30411 - Inspector General
Other Expenses 3 149,690.00



This request for appropriation would provide funding for controlled and other operating
expenses. The ordinance that established the Office of Inspector General (Ord. No. 02011~
0019} provided an initial budget of $375,000. The initial budget did not include controlied
and other operating expenses because Ord. No. 02011-0019 states that the county shall make
good faith efforts to provide the Office with office space and sufficient physical facilities,
which this appropriation would provide. (See attached OBM Review Document.)

P. 01A001 - General Fund BA1106762
JC375055 ~ Juvenile Court — Child Support
Personal Services $ {131,063.00)

The 2011 budget included appropriation for a magistrate and clerk to hear cases related to the
Uniform Interstate Family Support Act (UIFSA). The Ohio Supreme Court recently decided
that the Domestic Relations Court has jurisdiction over UIFSA cases (Pula v. Pula-Branch,
129 Ohio St.3d 196, 201 1-Ohio-2896). The Juvenile Court has not and no longer needs to
hire the magistrate or clerk for this purpose. (See related additional appropriations, items R,
and 8, on page 4.} See attached OBM Review Document.

Q. 01A001 — Generat Fund BA1100772

DR495515 — Domestic Relations Bureau of Support
Personat Services $ 12,125.00
Capital Outlays ‘ $ 26,250.00

To increase appropriations in the Domestic Relations Bureau of Support account for wages
and fringes for a scheduler along with wireless access in the courthouse and recording
equipment in the Support Magistrates’ offices. Funding is from the General Fund covering
the period January 1, 2011 through December 31, 2011, These increases qualify for
reimbursement through Title TV-D at the rate of 66%. Additionally this increase is offset with
reduction from Juvenile Court. (See related decrease appropriation, item Q, and additional
appropriation, item S, on page 4.) See attached OBM Review Document.

R. 01A001 — General Fund BA1100773
PR3%1052 — Domestic Relations Court
Personal Services 3 4,441.00
Capital Outlays b 4,750.00

To increase appropriations in the Domestic Relations general account for an increased rate for
a psychologist with expanded requirements, responsibilities and roles along with wireless
access in the courthouse. Funding is from the General Fund covering the period January 1,
2011 through December 31, 2011. Additionally this increase is ofiset with reduction from
Juvenile Court. (See related decrease appropriation, item Q, and additional appropriation
item R. on page 4.) See attached OBM Review Document.

S. 20A823 — Juv. Ct. Youth & Family Comm. Partnshp. BA1160765
JC108092—~ Youth and Family Community Pamtnership
Other Expenses $ (683,131.70)

The placements in Youth and Community Partnerships in 2011 have been less than in
previous years, and the full appropriation is not anticipated to be needed. Placement
decreases have occurred as placements have increased in probation services, which has seen a
corresponding increase. The source of funding is from the Heaith and Human Services Levy
Fund.



T. 20A811 — Juv, Ct. Detention & Probation Sves. . BA1100766
JC107516 — Juvenile Court Probation Services
Other Expenses $ 683,131.70

The Juveniie Court has seen increased placements in its Probation Services program and
decreased placements in its Youth and Community Partnership programs. This trend has
resulted in too much appropriation in the latter and insufficient appropriation in probation.
This approgpriation increase would provide sufficient funding to continue to meet the current
probation population for the remainder of the year. The sources of funding for the Probation
and Legal Services accounts are the Health and Human Services Levy Fund.

. 01A001 — General Fund BA11060768

AE511451 — Board & Care of Prisoners
Other Expenses $ ($400,000.00)

To decrease appropriations in Prisoner Board and Care account that pays for prisoners housed
in municipal jails throughout the community. The decrease is to offset the increase in Justice
Services Cuyahoga Regional Information System account (see document BA1100769).
Funding is from the General Fund covering the period January 1, through December 31, 2011,
(See attached OBM Review Document.)

V. 50A410 — Cuyahoga Regional Information System BA1100769
JAQ90068 ~ Justice Affairs-Cuyahoga Regional Information System
Other Expenses $ 400,000.00

To increase appropriations in Justice Services (formally Justice Affairs) Cuyahoga Regional
Information System (CRIS) account for the system enhancement and expansion, Thereisa
corresponding decrease in Prisoner Board and Care funding this increase (see document
BA110768. Funding for CRIS is from user fees and fees assessed on traffic violations within
the County covering the period January 1, 2011 through December 31, 2011, (See attached
OBM Review Document.)



Resolutions: Appropriation Transfers

A. FROM: 21A359 — Internet Crimes Against Children BAL1:100747
PR764860 — Internet Crimes Against Children FY09
Capital Outlays $ 30,000.00

TO: 21A359 — Internet Crimes Against Children
PR764860 ~ Internet Crimes Against Children FY09
Other Expenses $ 30,000.00

To transfer appropriations within the Prosecutor’s grant Internet Crimes Against Children
FY09 for pending expenses, Funding is from the United States Department of Justice, Office
of Justice Programs, National Institute of Justice covering the grant period October 1, 2009

through March 31, 2011,

B. FROM: 01A001 — General Fund BA1100761
CC013052 — Office of Budget & Management
Personal Services $ 152,450.00
Other Expenses $ 5,000.00

01A001 — General Fund
CT577106 — Risk & Property Management
Other Expenses § 75,000.00

01A001 — General Fund
CC011106 — County Administrator
Other Expenses b 7,550.00

01A001 ~ General Fund
CC011213 ~ Cierk of the Board

Personal Services $ 47,353.00
TO: 01A001 — General Fund

EX016006 — County Executive

Personal Services $ 277,353.00

Other Expenses $ 10,000.00

An appropriation transfer is requested from several administrative budgets to the budget of the
County Executive. The County Executive budget was based on the budget of the former
County Administrator. However, the County Executive has a different staff configuration to
institute more internal controls and accountability measures, The transfer of appropriation to
County Executive’s office would include $240,000 for salaries and $10,000 for travel.
Another $37,353 wouid pay for ongoing retirement buyout expenses for former County
Administrator employees that are now paid from the County Executive budget. (See attached
OBM Review Document.)

C. FROM: 20A811 — Juvenile Court Detention & Probation Sves. BA1100G764
JC107532 — Juvenile Court Legal Services
Other Expenses $ 150,000.00

-TO: 20A811 — Juvenile Court Detention & Probation Sves
JC107516 — Juvenile Court Probation Services
Other Expenses b 150,000.00



A request is made to transfer appropriation to provide sufficient funding for the Juvenile
Court’s Drug Court program. The source of funding is from the Health and Human Services
Levy Fund.

D. FROM: 21A526 — JAIBG Block Grant BA1160732
JAT752477 — JAIBG Block Grant 2010
“Other Expenses b 2,590.00

TO: 21A526 — JAIBG Biock Grant
JAT52477 — JAIBG Bilock Grant 2010
Capital Outiay b 2,590.00

To transfer appropriations within the Juvenile Accountability Incentive Block Grant (JAIBG)
for the Customer Service Request (CSR) JA 1100668 authorizing the purchase of 2 Dell
Latitude E5520 15 Laptop computers. Funding is from the U.S. Department of Justice passed
through the Ohio Department of Youth Services covering the period January 1, 2010 through
December 31, 2011.

E. ?ROM: 50A410 - Cu.yahoga Regional Information Systemm  BA1100733
JAO90068 —Cuyahoga Regional Information System
Other Expenses $ . 6,100.00

TO: 504410 — Cuyahoga Regional Information System'
JA090068 —Cuyahoga Regional Information System
Capital Outlay $ 6,100.00

To transfer appropriations within the Justice Services Cuyahoga Regional Information System
for work stations in anticipation of the move of the units from the Sterling Building to
Courthouse Square. Funding is from user fees and fees assessed on traffic violations within
the County covering the period January 1, 2011 through December 31, 2011.

E. FROM: 21A764 — Interoperable Emergency Communications BA1100746
JAT52584 ~ Interoperable Emergency Communications CY2010
Personal Services $ 3,745.49
Capital Qutlay 5 8.65

TO: 21A764 — Interoperable Emergency Communications
JAT52584 - Interoperable Emergency Communications CY2010
Other Expenses § 3,754.14

To transfer appropriations within the 2009 Interoperable Emergency Communications
CY2010 grant for an upcoming contract. Funding is from the U.S. Department of Homeland
Security, Emergency Management passed through the Ohio Emergency Managemerit Agency
covering the period June I, 2009 through October 31, 2011.



Resolutions: Cash Transfers

A FROM:

TO:

294391 — Healthy and Human Services Levy 4.8 JT1100212
SU514273 — CSEA HHS 4.8 Mil Subsidy
Transfer Out $ 1,200,000.00

20A600 — Cuyahoga Support Enforcement Agency
SE496000 - Cuyahoga Support Enforcement Agency
Revenue Transfer $ 1,200,000.00

Request to process partial payment from the Health and Human Services levies to the
Cuyahoga Support Enforcement Agency.

BI.  FROM:
TO:
B2. FROM:
TO:
B3. FROM:
TO:
B4.  FROM:
TO:

29A390 — Health and Human Services Levy 2.9 JT1100093
STU513986 — Employment and Family Subsidy 2.9
Transfer Out $ 171,970.96

24A510 — Work and Training Admin.
WT137109 — Administrative Services
Revenue Transfer $ 171,970.96

29A390 — Health and Human Services Levy 2.9
SUS513986 — Employment and Family Subsidy 2.9
Transfer Out 3 66,510.74

24A510 — Work and Training Admin,
WT137109 — Administrative Services
Revenue Transfer 3 66,510.74

29A391 ~ Health and Human Services Levy 4.9
SU514430 ~ Employment and Family Subsidy 4.9
Transfer Out $ 280,584.20

24A510 — Work and Training Admin.
WT137109 — Administrative Services
Revenue Transfer h 280,584.20

29A391 — Health and Human Services Levy 4.9
SUS514430 — Employmertt and Family Subsidy 4.9
Transfer Out $ 108,517.52

24A510 - Work and Training Admin.
WT137109 — Administrative Services
Revenue Transfer $ 108,517.52

In accordance with the Ohio Revised Code (ORC) Section 5101.16 the county is required to
pay a share of TANF related administration ($5,430,662) and Non-TANF ($2,100,339)
related administration for Medicaid, Food related expenditures during a calendar year. This
- represents 1/12 of the total required mandated share that generally is transferred to the
corresponding fund on a monthly basis. This transfer is for September 2011. The amount is
based on the current State Fiscal Year’s requirement. The funding source is the Health and

Human Services Levy.

S\ NewServeri\Resos\Fiscal Agendas\201 NADDSEP13.doc



Cuyahoge County Exerutive
Fiveat Office

Office of
Budget &
Management

g Recommendation for Appropriation Request

Increase of appropriation for Fatherhood Initiative in HHS
Other Programs index code

OBM

HHS levies

$700,000

Recommended

September 13, 2011

Summary of Reguest
This is a request to increase appropriation to accommodate an 5850,000 RFP for

Fatherhood Initiative contracts. All of these contracts were originally encumbered in

January 2011. However, half of the encumbrance amounts were decertified the

foliowing month at the request of the new administration. Additionally, the new

administration requested an RFP for a full year commencing July 2011 through June
- 2012,

Background Information

The Cuyahoga County Fatherhood Initiative (CCFl) seeks to strengthen families in our
community by encouraging fathers to play a more active role in nurturing and raising
their children. The initiative responds to escalating social concerns regarding “father
ahsence"” by providing fathers with access to services designed to prepare them to
better meet the emotional, psychological, and financial needs of their children.

The original budget for Fatherhood Initiative in 2011 was $860,000. This request would
increase their budget to 51,290,000. The original encumbrance for $423,000 for the first
half of this year is expected to be spent in 2011, The contract encumbrances for the
$850,000 RFP are expected to continue on an annualized basis. The remainder balance
would carryover each year,

Additionally, $250,000 of original appropriation in the HHS Other Programs index was
encumbered to accommodate the Summer Youth Services program per the
recommendation of the Executive staff.

OBM Recommendation and Impact Statement
OBM is recommending the appropriation increase; the impact wouid be on the levy
funds.

9.13.11 - Fatherhood enicumbrance increase



Budget & Item I
Banzgement

Recommendation for Appropriation Reguest

increase in General Fund Appropriation

Sheriff-Building Security

internal Service Fund

$1,135,000

Recommended

9.13.11

Summary of Reguest '

Request to increase appropriation totaling $1,135,000 of which $1,100,000 is for
overtime and other operating expenses as well as expenses that were excluded in the
original budget since the costs were previously paid through Central Services for the first
three months of 2010.

Background information

The Sheriff’s Building Security account is an internal service fund which derives revenues
from charges to county departments which utilize the services of security for the
buildings.

CBM Recommendation and Impact Statement
The Sheriff's Central Security Service account is reimbursed through charges to other

county agencies of which approximately 30% is derived from non General Fund/Health
and Human Service Levy Fund such as federal reimbursements as a result the impact on
local resources is approximately $794,500.

tn addition the General Fund Account of Prisoner Board and Care has been reduced on
the same agenda in the full amount of $1,135,000.

9.13.11 - Sheriff-Building Security



Covahoge Caundy Exautive
Pisent Office

Office o
Budget & 4

Management . .
8 Recommendation for Approgriation Reguest

Decrease appropriation UIFSA jurisdiction change

Juvenile Court — Child Support

General Fund

$ 131,063.00

Recommended

September 13, 2011

Summary of Request

A request to decrease appropriation to reflect a decrease in the Court’s staffing needs.
The 2011 budget included $131,063 to hire a magistrate and clerk to administer cases
related to the Uniform Interstate Family Support Act (UIFSA). The Ohio Supreme Court
recently found that Juveniie Court does not have exclusive jurisdiction over such cases,
and those cases will now be adjudicated through Domestic Relations Court {Pula v. Pula-
Branch, 129 Ohio 5t.3d 196,2011-Chio-2896). Therefore, this appropriation would
decrease the amount that was intended to hire staff that the Juvenile Court no longer
needs.

Backeround Information
The $131,063 appropriation was a new appropriation in the 2011 budget. The Juvenile

Court has not hired the magistrate or clerk funded by this appropriation. Given the
Supreme Court’s recent finding, the Court no longer needs to fill these positions.

OBM Recommendation and Impact Statement

The appropriation request woulid have a positive impact in the General Fund of
$131,063. The funding decrease would not impact programmatic objectives because
the decrease only affects an area where the Court had not yet provided services, and
those services will now be provided through another Court. The Domestic Relations
Court will request an appropriation increase as needed to accommodate the UIFSA
cases. OBM recommends approval.

9.13.11 Juv Ct UIFSA decrease



Recommendation for Appropriation Reguest

Increase in Appropriation

Domestic Relations Bureau of Support (DR495515)

General Fund

S 38,375.00

Recommended

9.13.11

Summary of Regquest ‘
Request to increase appropriation totaling 538,375 for the Domestic Relations Court-

Bureau of Support (DR495515) to be able to hire an additional scheduler staring in
September, 2011 amounting to $12,125 for wages and fringes along with half the cost of
the wireless access at the courthouse ($4,750) and the purchase of recording equipment
in the Support Magistrates’ offices {$21,500).

Background Information
Domestic Relations Bureau of Support is entirely funded by the General Fund however

the expenses incurred in this account are reimbursable through Title IV-D at the rate of

- 66%.

OBM Recommendation and Impact Statement

The Court intends to hire a new scheduler to handle the increased case loads resulting
in the transfer of the Uniform Interstate Family Support Act (UIFSA) cases from Juveniie
Court. The annual wage increase is $30,000 but with the position not starting until
September 2011 the total cost (wages and fringes) is 12,125.00

Also included is half the cost of the wireless access in the courthouse with the total cost
being $9,500 half or $4,750 is included in the request. Providing wireless access will
enhance operations and the efficiency of the attorneys.

In addition is reguest includes recording equipment amountmg 1o $21,500 in the
Support Magistrates’ offices.

All of the above increases amounting to $38,375 are eligible for Title IV-D
reimbursement at a rate of 66% resulting in a General Fund impact of $13,047.50

This increase is offset by a decrease of $131,063 in the Juvenile Courts current
appropriations that was originally intended for the Uniform Interstate Family Support
Act {UIFSA) anticipated case load that did not materialize pursuant to the June 2011
opinion (Pufa ruling) from the Ohio Supreme Court which affirms the jurisdiction of
Domestic Relation to hear these cases.

9.13.11 - Domestic Relations-Bureau of Support DR495515



Recommendation for Appropriation Reguest

Increase in Appropriation

Domestic Relations General Account {DR391052)

General Fund

$9,191.00

Recommended

9.13.11

Summary of Request

Request to increase appropriation totaling $8,191 for the Domestic Relations Court-
General Account (DR391052) for an increase in the rate for a psychologist staring
October 24, 2011 amounting to 54,441 in wages and fringes and half the cost of the
wireless access at the courthouse ($4,750).

Background infermation
Domestic Relations general account is entirely funded by the General Fund.

OBM Recommendation and Impact Statement

The Court received notice of a retirement of the Family Conciliation Serwces Director
and has decided to expand the role and hiring requirements for & psychologist with
proper certifications to be able to perform psychological testing. The annual wage
increase is $25,000 but with the position not starting until 10/24/2011 the total cost
(wages and fringes) in 2011 is 4,441.00

Also included is half the cost of the wireless access in the courthouse with the total cost
being $9,500 half or $4,750 is included in the request. Providing wireless access will
enhance operations and the efficiency of the attorneys. The cost of the other half
{S4,750) will be placed in the Bureau of Support where the cost is eligible for Title IV-D
reimbursement.

This increase is offset by a decrease of $131,063 in the Juvenile Courts current
appropriations that was originally intended for the Uniform Interstate Family Support
Act {UIFSA) anticipated case load that did not materialize pursuant to the June 2011
opinion {Pula ruling)} from the Ohio Supreme Court which affirms the jurisdiction of
Domestic Relation to hear these cases.

8.13.11 - Domestic Relations-General Account DR381052



Butiget & Ttem I
Management

Recommendation for Appropriation Reguest

Increase in Appropriation

Justice Services-Cuyahoga Regional information System (CRIS)

Enterprise Fund {with General Fund Subsidy)

$ 400,000

Recommended

9.13.11

Summary of Reguest
Request to increase appropriation totaling $400,000 for Cuyahoga County Regional

information System (CRIS) for system enhancement and expansion.

Background Information
lustice Services-CRIS is an Enterprise Fund with a General Fund subsidy.

0OBM Recommendation and Impact Statement
The increase in appropriations will increase the subsidy by the same amount since

revenues {user fees and traffic violation fees) are not sufficient to sustain the increase in
expenses resulting from these enhancements.

The General Fund Account of Prisoner Board and Care has been reduced on the same
agenda in the full amount of $400,000.

9.13.11 - Justice Services-Cuyahoga Regional Info System-CRIS



Cuyahogs County Executive
Fispal Géfion

Bud

Management

é}fﬁﬁe s:q
dget &

Recommendation for Appropriation Reguest

Appropriation increase

County Executive

General Fund

$287,353.00

Recommended

| September 13, 2011

Summary of Request

This request would transfer appropriation to the Office of County Executive from several
other executive agencies. The transfer would accommodate increased activity by the
County Executive’s office compared with that of the County Adminlstrator, which was
used to form the base budget.

Background Information
2011 is the initial year for the County Executive. Without a prior history, the original

budget of 1,320,892 was based on that of the County Administrator. However, the
County Executive has a larger staff to institute more internal controls and accountability
measures. These initiatives have already begun to streamline government operations
and create cost savings. The request would transfer surplus funds from other Executive
agencies.

OBM Recommendation and Impact Statement
It is anticipated that the Executive’s initiatives will create efficiencies and economic

growth that will exceed the appropriation transfer amount. Most of the appropriation
would cover salaries, and $10,000 would cover an increase in contractual services,
which includes lobbying services and support of community investment initiatives.

The request would transfer $287,353.00 from other executive agencies in the following
amounts:

Office of Budget & Management $157,450
Risk & Property Management $75,000
Clerk of the Board $47,353
County Administrator 57,550

OBM recommends approval of the appropriation transfer.

98.13.11 Executive increase




County Council of Cuyahoga County, Ohio

Resolution No. R2011-0273

Sponsored by: County Executive
FitzGerald/Department of
Health and Human Services/
Employment & Family Services

A Resolution authorizing the County
Executive to enter into a contract with
Cleveland Foodbank, Inc. and Hunger Network
of Greater Cleveland in the amount not-to-
exceed $817,500.00 for emergency food
purchase and distribution to Cuyahoga County
hunger centers and food pantries serving
residents in need for the period 4/1/2011 -
12/31/2011, and declaring the necessity that
this Resolution become immediately effective.

WHEREAS, Employment & Family Services has recommended a contract be
entered into with Cleveland Foodbank, Inc. and Hunger Network of Greater
Cleveland in the amount not-to-exceed $817,500.00 for emergency food purchase and
distribution to Cuyahoga County hunger centers and food pantries serving residents in
need for the period 4/1/2011 - 12/31/2011; and

WHEREAS, it is further necessary that this Resolution become immediately
effective in order that critical services provided by Cuyahoga County can continue,
and to continue the usual and daily operation of the County;

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF

CUYAHOGA COUNTY, OHIO:

SECTION 1. That the County Executive is authorized to enter into a contract
with the Cleveland Foodbank, Inc. and Hunger Network of Greater Cleveland in the
amount not-to-exceed $817,500.00 for emergency food purchase and distribution to
Cuyahoga County hunger centers and food pantries serving residents in need for the

period 4/1/2011 - 12/31/2011.

SECTION 2. Funds have been certified and encumbered sufficient to fund this

contract.

SECTION 3. It is necessary that this Resolution become immediately effective
in order that critical services provided by Cuyahoga County can continue, and to
continue the usual and daily operation of the County. Provided that this Resolution
receives the affirmative vote of eight members of Council, this Resolution shall
become immediately effective upon the signature of the County Executive.




SECTION 4. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by . the foregoing Resolution was duly
adopted.

Yeas:

Nays:

County Council President  Date

County Executive Date

Clerk of Council Date

Journal CC003
September 13, 2011



To:  C.Ellen Connally, President, Cuyahoga County Council

Dan Brady, Chairman, Health and Human Services Committee
From: Matt Carroli, Chief of Staff, County Executive
Date: September 8, 2011
Re:  Food Bank/Hunger Network Contract

Attached is a copy of the contract executed by the Cleveland Food Bank, the
Hunger Network of Greater Cleveland and Cuyahoga County. Additionally, the
Food Bank and the Hunger Network previously entered a Memorandum of
Understanding which is attached as well.

I have been asked to write to you to request an expedited approval process for
this contract. Specifically, I agk for Council’s consent fo approve this contract at
. the next regular Council meeting on Tuesday, September 13, 2011. While this
may be a break from the procedures that this Council has adopted, I think you will
agree that the important work provided by the parties to this contract warrant the
cooperation of both the County Executive and the County Council in issuing
Jpayment as quickly as possibie.

You will recall that a temporary contract was entered for the first quarter of
this year. Since that time, the parties have consistently provided healthy food
products to needy individuals throughout Cuyahoga County, without any payment.
In these difficult times, any outstanding billings will ¢reate significant problems to
any agency’s bottom line.

Both the Food Bank and the Hunger Network have worked well together this
year and have shown a desire to use innovative techniques to provide services to our
most needy residents. I ask that you consider approving this contract at your next
meeting as a show of support and understanding for their work and their willingness
1o assist this County.

I thank you for your assistance in this matter. Please let me know if you have
any questions or commenfs.



EMPLOYMENT & FAMILY SERVICES
CUYAHOGA COUNTY, OHIO

PURCHASE OF SERVICE CONTRACT

_ WITH
CLEVELAND FOOD BANK, INC. AND HUNGER NETWORK OF GREATER
CLEVELAND, INC.
THIS CONTRACT made and entered into this day of » 2011 by and

among the County of Cuyahoga (the “County”), and Cleveland Food Bank, Inc. (“FB”)
and the Hunger Network of Greater Cleveland, Inc. (“HN™). FB and HN shall jointly be
referred to as “Providers™. For purposes of this agreement, all references to “Employment
& Family Services™ and the “County™ shall be used interchangeably.

L

IL.

TERM

This Contract will be effective from April 1, 2011 through December 31, 2011
inclusive, unless otherwise terminated or extended by formal amendment.

The Providers understand that funding for the services under this Contract will
not be continued after December 31, 2011. Acknowledgement for funding
this Contract, the terms outlined herein and its deadline is shown by the
initials of each Provider on the line below:

rB M) e\

! R
The total amount of this Contract shall not exceed _$817.500.00 over the life
of this contract. All parties to this Contract understand that the sum detailed
above will be distributed in accordance with the terms of this Contract, and
the provisions outlined in the Memorandum of Understanding (MOU) which
is attached and incorporated herein as Exhibit III. If the amount of the
invoices exceeds the amount of this Contract, the Providers understand and
agree that no additional funds will be paid over and above the total amount of
this Contract, under any circumstances, even if additional services are
provided. :

PURCHASE OF SERVICE

Subject to the terms and conditions set forth in this Contract, including the
incorporated Exhibits and Attachments, and the understandings set forth in the
attached MOU, the Providers agree to provide food for the 35 (thirty-five)
Hunger Centers serving needy citizens of Cuyahoga County identified on
Attachment 1. (“Hunger Centers™). In accordance with the Statement of
Work, attached hereto as Exhibit 1 (“Statement of Work™) the parties
acknowledge and agree that the number of Hunger Centers may be altered



1.

TV,

during the course of this agreement and the addition, or subtraction, of the
number of Hunger Centers will in no way alter the terms and conditions of
this agreement. The parties acknowledge that the MOU contains
commitments from both the FB and the HN that involve on-going operations
in the delivery of food to needy Cuyahoga County residents.

The Providers agree to acknowledge the financial support of the County on
any publications, promotional brochures, media releases, or other publicity

" materials produced with resources provided under this Contract. This
- acknowledgment shall be displayed in a prominent location.

'RECORDS AND REPORTING

The County reserves the right to reasonably request additional reports
pertaining to the specific program during the term of this Contract. It is the
responsibility of each Provider to furnish reports as requested. The County
may exercise this right without a contract amendment. The County reserves
the right to withhold payment until such time as the reasonably requested
and/or required reports are received.

BILLING AND PAYMENT

The FB shall submit all invoices following service, with accompanying
reports to the County as outlined in the Exhibits and/or Attachments hereto.
The County will review such invoices for completeness/correctness and any
information necessary before making payment within thirty (30) calendar days
after receipt of an accurate invoice. The County shall not make invoice
payments for any services invoiced later than sixty (60) days after the end of
the service month without prior County approval. The County reserves the
right to withhold payment until such time as requested and/or required reports
are received.

The FB shall indicate on its invoices, the contract number, type of service
being rendered, dates service was rendered, and the contract period. The
invoice shall show the contract amount minus the invoice amount to reflect
the remaining balance on the contract in order to obtain reimbursement.

The FB warrants that the following unallowable costs were not included in
determining the rate of payment and that these costs will not be included in an
invoice submitted for payment: bad debt, bonding costs, contingencies,
contributions or donations, entertainment costs, costs of alcoholic beverages,
goods or services for personal use, fines, penalties and mischarging costs,
gains and losses on disposition or impairment of depreciable or capital assets,
losses on other contract, organization costs, costs related to legal and other
proceédings, goodwill, asset valuations resulting from business combinations,
and legislative lobbying costs.



The FB warrants that a separate General Ledger account has been established
and will be maintained for the revenue and expenses of this contracted
program in accord with the requirements of Section VIIIL

MONITORING, EVALUATION AND QUALITY IMPROVEMENT

The effectiveness of the services provided shall be measured by the
achievement of outcomes as identified in the Statement of Work, benchmarks
as defined in the contract budget and compliance with the terms and
conditions of the contract.

The County will determine the overall performance of contracted services and
programs through monthly monitoring activities and the Comprehensive
Program Assessment (CPA).

The County’s monitoring activities may consist of, but are not limited to:
Reviewing required reports, as noted herein;

Reviewing required invoicing documentation and protocol;
Reviewing monthly activities; and,

Quality Improvement interventions needed to address and remedy
issues discovered through the monitoring activities.

2 @& /& @

The CPA consists of a series of coordinated activities designed to support,
assess and document program implementation, performance and compliance.
CPA activities may consist of, but are not limited to:
@ Provider site visits to observe program activities, participant
engagement and facilities’ operations;
e Provider presentations and meetings to discuss program features,
progress, adjustments or other notable program results;
e (Case File Reviews conducted by the County to ensure comphance with
documentation of services rendered;
Surveys and other methods to gauge participant feedback;
Review of program oufcomes; and,
Program enhancements and updates based on County feedback with
regard to services and performance.

Findings based on any of the aforementioned activities will be communicated
to the Provider in writing. In the event of negative findings resulting in areas
in need of improvement or noncompliance, the Provider shall respond in
writing, detailing an improvement plan and/or corrective action plan for each
issue.

The CPA and monitoring are on-going and evolving processes. The County
reserves the right to modify the processes, activities and products during the



V1L

VIL.

VHI.

IX.

contract period in order to most effectively meet the monitoring and

“compliance needs of the parties.

Failure to comply with the terms and conditions of this Contract may result in
a reduction of funding, recuperation of funds paid, or termination of this
Contract, in part or in whole, in accordance with Article XTIV, at the discretion
of the County. Should the failure to comply be caused solely by the FB or the
HN, the responsible party shall be subject to the provisions contained in this
paragraph.

AVAILABILITY OF FUNDS

This contract is conditional upon the availability of federal, state, or local

" funds that are appropriated or allocated for payment of this contract. If funds

are not allocated and available for the continuance of the services provided
hereunder, the services, in whole or in part, may be terininated by the County
at the end of the period for which funds are available. The County will notify
the Providers at the earliest possible time of any products or services that will
or may be affected by a shortage of funds. No penalty shall accrue to the
County in the event this provision is exercised and the County shall not be
obligated or liable for any future payments or for any damages as a result of
termination under this section of this Contract.

DUPLICATE BILLING

The FB warrants that claims made to the County for payment for services
provided hereunder shall be for actual services rendered to eligible Hunger
Centers and are not duplicate claims made to other sources of public or private
funds for the same service.

AVAILABILITY AND RETENTION OF RECORDS

All records relating to the services provided and supporting documentation for
invoices submitted to the County by the FB shall be retained and made
available by the FB for audit by the County, the County Inspector General, the
State of Ohio (including but not limited to ODJFS, the Auditor of State, the
State Inspector General, the Attorney General or any other duly appointed
State Law Enforcement official) and agencies of the United States government
for a minimum of three (3) years after payment under this Contract. If an
audit is initiated during this time period, the FB shall retain all pertinent
records until the audit is concluded and all issues resolved.

CONFLICT OF INFEREST



XI.

This Contract in no way precludes, prevents, or restricts any Provider from
obtaining and working under an additional contractual arrangement(s) with
other parties apart from the County, assuming that the contractual work does
not impede the Provider’s ability to perform the services required under this
Contract. Each Provider warrants that at the time of entering into this
Contract, it has no interest in, nor shall it acquire any interest, direct or
indirect, in any contract that will impede its ability to perform the services
under this Contract.

Each Provider represents and warrants that there is no financial interest
involved on the part of any County officers or employees involved in the
development of the specification or the negotiation of this Contract. Each
Provider has no knowledge of any situation that would be a conflict of
interest. It is understood that a conflict of interest occurs when an employee
or agent of the County will gain financially or receive personal favors as a
result of the signing or implementation of this Contract.

Each Provider will report the discovery of any potential conflict of interest to
the County. Should a conflict of interest be discovered during the term of this
Contract, the County may exercise any right under the Contract, including
termination of this Contract in its entirety. ‘

Each Provider hereby covenants that it has disclosed all information that it
possesses about any business relationship or {inancial interest that any
Provider has with a County employee, employee’s business, oz, to the extent
possible, any business relationship or financial interest that a County
employee has with any Provider or in the Provider’s business.

ASSIGNMENTS

All parties expressly agree that the Contract shall not be assigned to any other
entity without the prior written approval-of the County.

No Provider may subconiract any of the services agreed to in this Contract
without the express, written consent of the County. All subcontracts are
subject to the same terms, conditions and covenants contained within this
Contract. Each Provider is responsible for making direct payment to all
subcontractors for any and all services provided by such subcontractor.

GOVERNING LAW; VENUE

This Contract and its exhibits and attachments and any modifications,
amendments or alterations thereto, shall be governed, construed and enforced
under the laws of the State of Ohio in the State Courts located in Cuyahoga
County, Ohio.
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INTEGRATION AND MODIFICATION

This Contract, and all exhibits and attachments hereto, embodies the entire
contractual agreement between all parties. There are no promises, terms,
conditions or obligations other than those contained herein. This Contract
shall supersede all previous communications, representations or contracts,
either written or oral, between the parties to this Confract.

Neither this Contract, nor any of the exhibits and attachments, shall not be
modified in any manner except by an instrument, in writing, executed by all
the parties to this Contract.

SEVERABILITY

If any term or provision of this Contract or the application thereof to any
person or circumstance shall, to any extent be held invalid or unenforceable,
the remainder of this Contract or the application of such term or provision to
persons or circumstances other than those as to which it is held invalid or
unenforceable, shall not be affected thereby and each term and provision of
this Contfract shall be valid and enforced to the fullest extent permitted by law.

TERMINATION

The County may terminate this contract, for any reason, upon thirty (30) day
written notice delivered fo each Provider. A Provider may terminate this
contract upon thirty (30) day written notice to the County. Each Provider
agrees that it will be considered a material breach of this contract on a
Provider’s part if 2 Provider terminates service on this contract without cause,
which is defined as: '
e The County failing to meet the terms and conditions specified in
the contract, or
o The County, through action or inaction on the County’s part,
rendering performance by the provider impossible.

The notice should be sent to the attention of the Contract Manager at 1641
Payne Avenue, Room 510, Cleveland, Obio 44114. The County and any
Provider shall agree on a reasonable phase-out of the program as a condition
of the termination. :

The parties further agree that should a Provider become unable to provide the
services agreed to in this Contract for any reason or otherwise materially
breach this Contract, such service as the Provider has provided upon the date
of its inability to continue the terms of this Contract shall be eligible to be
billed and paid according to the provisions of Section IV—DBilling and
Payment.



The County shall not be liable to pay to the FB any further Compensation
after the date of the FB’s inability to complete the terms hereof, or the date of
termination of this agreement whichever is later, unless extended upon an
agreement of all parties. It is agreed that even if the FB renders services for
which payments are due, that no payments will be made after the termination
of this Contract, either as a result of a default in the terms hereof or the day of
termination of the Contract, unless extended by an agreement of all parties.
The County may withhold any compensation to the FB for the purpose of off-
set until such time as the amount of damages due the County from the FB is
agreed upon or otherwise terminated.

COMPLIANCE

‘Each Provider certifies that it, and all subcontractors who provide direct or

indirect services under this contract, will comply with all requirements of
federal laws and regulations, applicable OMB circulars, state statutes and
Ohio Administrative Code provisions in the conduct of the work delineated

herein.
NON-DISCRIMINATION

Each Provider certifies that it is an equal opportunity employer and shall
remain in compliance with all state and federal civil rights and
nondiscrimination laws and regulations, including, but not limited to Title VI
and Title VI of the Civil Rights Act of 1964 as amended, the Rehabilitation
Act of 1973, the Americans with Disabilities Act, the Age Discrimination Act
of 1975, the Age Discrimination in Employment Act, as amended, and the
Ohio Civil Rights Law.

During the performance of this Contract, no Provider will discriminate against
any employee, contract worker, or applicant for employment because of race,
color, religion, gender, sexual orientation, national origin, ancestry, disability,
Vietnam-era status, age, political belief or place of birth. Each Provider will
take affirmative action to ensure that during employment, all employees are
treated without regard to race, color, religion, gender, sexual orientation,
national origin, ancestry, disability, Vietnam-era veteran status, age, political
belief or place of birth. These provisions apply also to contract workers.

Such action shall include, but is not limited to: employment; upgrading;
demotion or fransfer; recruitment or recruitment advertising; layoff or
termination; rates of pay or other compensation; and selection for training,
including apprenticeship.

Each Provider agrees to post in conspicuous places, available to employees
and applicants for employment, notices stating that each Provider complies
with all applicable federal and state non-discriminatory laws.
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Each Provider agrees not to establish or knowingly permit any such practice
or practices of discrimination or segregation in reference to anything relating
to this Contract, or in reference to any contractors or subcontractors of any
Provider. - '

INDEMNIFICATION

The FB agrees to protect, defend, indemnify and hold the County, its officers,
employees and agents, free, clear and harmless from and against any and all
losses, penalties, damages, setflements, costs or liabilities of every kind and
character arising out of, or in connection with, any acts or omissions of the
FB, negligent or otherwise, and its employees, officers, agents, or independent
contractors. The I'B agrees to pay all damages, costs and expenses of the
County, its officers, agents, employees and the County itself, in defending any
action arising out of the aforementioned acts or omissions.

The HN agrees to protect, defend, indemnify and hold the County, its officers,
employees and agents, free, clear and harmless from and against any and all
losses, penalties, damages, settlements, costs or liabilities of every kind and
character arising out of, or in connection with, any acts or omissions of the
HN, negligent or otherwise, and its employees, officers, agents, or
independent contractors. The HN agrees to pay all damages, costs and
expenses of the County, its officers, agents, employees and the County itself,
in defending any action arising out of the aforementioned acts or omissions.

RELATIONSHIP

Nothing in this contract is intended to, or shall be deemed to constitute a
partnership, association or join venture with any Provider in the conduct of the
provisions of this contract. Each Provider shall at all times have the status of
an independent contractor without the right or authority fo impose tort,
contractual or any other liability on the County.

INSURANCE

Each Provider shall, during the terms of this contract, subscribe to and comply
with the Worker’s Compensation laws of the State of Ohio and pay such
premiums as may be required and shall hold the County harmless from any
and all Hability arising from or under said act. Each Provider shall also
furnish prior to the onset and delivery of said services and at such other times
as may be requested, a copy of the official certificate or receipt showing the
payments herein referenced.



Each Provider shall further purchase and maintain during the term of this
Contract to cover any loss, liability or damage alleged to have been committed
by that Provider, any Provider’s employees, agents, servants, volunteers or
-assigns, Employment Practices Liability insurance coverage, Professional
Liability insurance and Commercial General Liability (CGL) insurance
coverage, wherein the County is named as an additional insured or co-insured.
It is understood that said CGL coverage is to include, but not be limited to
standard provisions for sexual and physical abuse, broad form property
damage, personal injury, advertising injury, completed operations, product
liability and firm damages. Exact copies of Certificates of Liability
delineating such coverage shall be deposited with the County prior to
commencement of services under this Contract. The amounts of said

- insurance shall be as follows: '

= Comimercial General Liability coverage with limits of at least
$1,000,000 per claim and $3,000,000 annual aggregate;

» Employment Practices Liability coverage with limits of at least
$1,000,000 per claim and $1,000,000 annual aggregate;

e Professional Liability coverage with limits of at least $1,000,000 per
claim and $3,000,000 annual aggregate (where applicable).

The policies for each of the requisite insurance coverage specified above shall
contain the following provision: The Provider agrees that thirty (30) days
prior to cancellation or reduction of the insurance afforded by this policy, with
respect to the Contract involved, written notice shall be mailed to:
Employment & Family Services, 1641 Payne Avenue, Room 510, Cleveland,
Ohio 44114,

Cancellation of insurance will constitute a complete default of this contract,
and, if not remedied within thirty (30) days of cancellation, shall result in
termination of the contract by the County.

CONFIDENTIALITY

Each Provider agrees to comply with all federal and state laws applicable to
all parties and Agencies concerning the confidentiality of consumers of all
Hunger Centers and related agencies. Each Provider understands that any
access to the identities of any Hunger Center’s consumers shall only be as
necessary for the purpose of performing its responsibilities under this contract.
Each Provider agrees that the use or disclosure of information concerning any
Hunger Centet’s consumer for any purpose not directly related to the
administration of this contract is prohibited. Should any provider desire to use
consumer information or client data for promotional purposes, written
approval of the County must be given.

Client Data Confidentiality




By receiving client data in any form, all parties to this contract shall protect
the confidentiality of said data as per the requirements of Ohio Administrative
Code 5101:1-1-03, the regulations promulgated by the United States
Department of Health and Human Services, the provisions of HIPAA,

~ specifically, 45 CFR 164.501, and amendments thereto, and as detailed herein.

Definition: “Client Data” is any information that is, or can be, related to an
individual client including all personal health information (PHI) as defined in
45CFR 164.501. For purposes of this Contract, the “Client Data™ includes
client names, ages, ages of household members and income declarations.

Permitted Uses and Disclosures—FEach Provider and its agents and
subcontractors shall not use or disclose client data except as specifically stated
in this agreement.

Safeguards: Each Provider shall use appropriate safeguards to protect against
use or disclosure not provided in this agreement.

Reporting of Disclosure: Each Provider shall promptly report to the County
any knowledge of uses or disclosures of client data that is not in accordance
with this agreement or applicable law. In addition, each Provider shall have
an affirmative duty to mitigate any adverse effects and/or damages of such a
breach to the extent possible.

Agents and Subcontractors—Each Provider ensures that all its agents and
subcontractors that receive data from or on behalf of the County, agree to the
same restrictions and conditions that apply fo each Provider with respect to the -
use or disclosure of any client data.

Accessibility of Information—Each Provider shall make available to the
County such information as the County may require to fulfill its obligations to
provide access to, provide a copy of, and account for disclosures with respect
to client data pursuant to HIPAA and regulations promulgate by the United
States Department of Health and Human Services, including but not limited
to, 45 CFR 164.154 and 164.528 and any attachments thereto.

Amendments of Information—FEach Provider shall make client data available
to the County in order for the County to fulfill its obligations pursuant to
HIPAA to amend the information and shall, as directed by the County,
incorporate any amendments into the information held by any Provider and
ensure incorporation of any such amendments into information held by its
agents and/or subcontractors.

Disclosure—FEach Provider shall make available its internal practices, books
and records relating to use and disclosure of client data received from the



County, or created or received by any Provider on behalf of the County, to the
County and to the Secretary of the US Department of Health and Human
Services for the purposes of determining the County’s compliance with
HIPAA and the regulations promulgated by the US Department of Health and
Human Services and any amendments thereto.

Material Breach-In the event of a material breach of any Provider’s
obligations under this section, the County may, at its own option, terminate
this agreement. Termination of this agreement shall not affect any provision
of this agreement which, by its wording or its nature, is intended to remain
effective and to continue to operate in the event of termination.

Return or Destruction of Information—Upon termination of the agreement,
any Provider, at the County’s option, shall return to the County, or destroy, all
clent data in its possession, and keep no copies of the information except as
requested by the County or as required by law. If any Provider or its agents or
subcontractors destroy any client data, the Provider shall provide fo the
County documentation evidencing such destruction. Any client data
maintained by any Provider shall continue to be extended the same protections
set forth in the agreement for as long as the agreement is maintained.

AUDIT RESPONSIBILITY

Audits and Reviews

Each Provider agrees to accept responsibility for receiving, replying to and/or
complying with any audit exception or finding resulting from any appropriate
federal, state or local audit or review related to the provisions of this Contract.

Audits and reviews will be conducted using a “sampling” method. Depending
on the type of audit or review conducted, the areas to be reviewed using the
sample method may include but are not limited fo: months, expenses, total
units and billable units. If errors are found, the error rate of the sample period
may be applied to the entire audit period or other appropriate methods may be
utilized.

Each Provider agrees to repay the County amounts due that result from any
audit or review finding with monetary implications contained in an audit or
review conducted by any appropriate federal, state or local governmental
entity.

Each Provider agrees to repay the County the full amount of payment received
for duplicate billings, erroneous billings, or false or deceptive claims.
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When an overpayment is indentified and the overpayment cannot be repaid
within thirty (30) days, a Provider will be required and hereby agrees to sign a
“Repayment of Funds Agreement”. Each Provider recognizes and agrees that
the County may withhold any money due and recover through any appropriate
method any money erroneously paid under this Contract if evidence exists of
less than full compliance with this Contract. If payments are not made
according to the agreed upon terms, future payments will be held until the
repayment of funds due are repaid. Payments held more than sixty (60) days
will be cancelled and will not be reissued.

The County also reserves the right to not increase the rate of payment or the
overall Contract amount for services purchased under this Contract if there is
any outstanding or unresolved issue related to an Audit finding.

The County may allow a change in the terms of the Repayment of Funds
Agreement. Any change will require a formal amendment to the Repayment
of Funds Agreement that must be signed by all parties. An amendment to the
Repayment of Funds Agreement may also be processed if any additional
changes or issues develop or need to be addressed.

Other Deliverables

Within thirty (30) days of receipt, each Provider agrees to give the County a
copy of its annual independent audit report and any associated management
letters.

WARRANTY

Each Provider warrants that its services and/or goods shall be performed
and/or provided in a professional manner in accordance with applicable
professional standards in the respective industries.

ACTS OF GOD

If, by reasons of Force Majeure, the parties are unable in whole, or in part, to
act in accordance with this Contract, such parties shall not be deemed to be in
default during the continuance of such inability, provided that a Provider shall
only be entitled to the benefit of this paragraph for fourteen (14) days if the
event of the Force Majeure does not affect the County’s property or
employees which are necessary to the Provider’s ability to perform.

The term “Force Majeure” as used herein shall mean, without limitation:
strikes or lockouts; acts of public enemies; insurrections; riots; epidemics;
lightning; earthquakes; fire; storms; flooding; washouts; drought; arrests;
restraint of government and people; civil disturbances or unrest; and
explosions.



XXIV. CHiLD SUPPORT ENFORCEMENT

Each Provider agrees to cooperate with the County, ODJFS and any other
Child Support Enforcement Agency in ensuring that all employees of each
Provider meet child support obligations established under applicable law.
Further, by executing this Contract, each Provider certifies present and future
compliance with any order for the withholding of child support payments that
are issued pursuant to Sections 3113.21 and 3113.214 of the Ohio Revised
Code.

XXV. PUBLIC RECORDS

Subject to Article XX CONFIDENTIALITY, this Contract is a matter of
public record under the laws of the State of Ohio. Each Provider agrees to
make copies of this Contract promptly available to any requesting party.

- Upon request made pursuant to Ohio law, the County shall make available the
Contract and all public records generated as a result of this Contract.

By entering this Contract, each Provider ackhowledges and understands that
records maintained by a Provider pursuant to this Contract may be deemed to
be public record and subject to disclosure under Ohio Jlaw. Each Provider

~ shall comply with the Ohio public records Jaw.

XXVI. DRUG-FREE WORKPLACE

Each Provider certifies and affirms that it will comply with all applicable state
and federal laws regarding a drug-free workplace. Each Provider shall make a
good faith effort to ensure that all employees performing duties or
responsibilities under this Contract, while working on state, county or private
property, will not purchase, transfer, use or possess illegal drugs or alecohol, or
abuse prescription drugs in any manner.

- XXVII. TEMPORARY ASSISTANCE FOR NEEDY CHILDREN (TANF)
PARTICIPANTS

Pursuant to Chapter 5107 of the Ohio Revised Code and Prevention, Retention
and Contingency Program established under Chapter 5108 of the Revised
Code, each Provider agrees not to discriminate in hiring and promoting
against applicants for, and participants in, the Ohio Works First Program.
Each Provider also agrees to include such provision in any such contract,
subcontract, grant or procedure with any other party, which will be providing
services, whether directly or indirectly, to County consumers.



XXVIIL. AMENDMENTS

XXIX.

All amendments shall be in writing and executed by all parties. All
amendments and changes shall be dated and shall become a part of the
original Contract.

WAIVER

Any waiver by any party of any provision or condition of this Contract shall
not be construed or deemed to be a waiver of any other provision or condition
of this Contract, nor a waiver of a subsequent breach of the same provision or
condition.

PROVIDER SOLICITATION OF COUNTY EMPLOYEES

Each Provider warrants that for one (1) vear from the beginning of this
contract with the County, each Provider and their employees will not solicit
the County’s employees to work for any Provider. The word “Provider” shall
inchude all staff personnel.

. MAINTENANCE OF SERVICE

Each Provider certifies the services being reimbursed are not available from
the Provider on a non-reimbursable basis or for less than the unit cost and that
the level of service existing prior to the contract shall be maintained. Each
Provider further certifies that Federal funds will not be used to supplant non-
federal funds for the same service.

XXXI1.  GRIEVANCE PROCESS

" Should any Provider have any grievance, it shall be raised and addressed in

XXXIV.

accordance with the terms and conditions recited in the MOU which is
attached hereto.

PROPERTY OF EMPLOYMENT & FAMILY SERVICES

Any item produced under this Contract or with funds provided under this
Contract, including any documents, data, photographs and negatives,
electronic reports/records, or other media, are the property of the County,
which has an unrestricted right to reproduce, distribute, modify, maintain, and -
use the deliverables. A Provider will not obtain copyright, patent, or other
proprietary protection for any deliverables. Each Provider agrees the
deliverables will be made freely available to the general public unless the
County determines, pursuant to state or federal law, that such materials are
confidential.



XXXV DEBARMENT AND SUSPENSION

For coniracts valued at greater than $100,000, the County may not contract
with any Provider on the non-procurement portion of the General Services
Administration’s List of Parties Excluded from Federal Procurement or Non-
procurement Programs: (hereinafter known as “the List”) in accordance with
Executive Order 12549 and 12689. By signing this Contract, each Provider
warrants that it will immediately notify the County if it is added to the List at
any time during the life of this contract. Upon receipt of notice, the County
will issue a termination notice in accordance with the terms of the Contract. If
a Provider fails to notify the County, then the County reserves the right to
immediately suspend payment and terminate the Contract.

XXXVIL. ELECTRONIC SIGNATURES

By entering into this Contract, each Provider agrees on behalf of its respective
contracting or subcontractors, sub grantees, agents or assigns, to conduct all
aspects of this transaction by electronic means by agreeing that all documents
requiring County signatures may be executed by electronic means and that the
electronic signatures affixed by the County to said documents shall have the
same legal effect as if that signature was manually affixed to a paper version
of the document. All Providers agree to be bound by the provisions of
Chapters 303 and 1306 of the Ohio Revised Code as the chapters pertaining to
electronic transactions and to comply with the electronic signature policy of
Cuyahoga County,

IN WITNESS HERETO, the parties have executed this contract as of the date below.

COUNTY OF CUYAHOGA, OHIO

BY: '
Edward FitzGerald, County Executive

DATE: _

BY: O(/w ﬁ%/

Cleveland Foodbank, Inc.
pate. & |14}V
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All amendments shall be in writing and executed by all parties. All
amendments and changes shall be dated and shall become a part of the
original Contract.

WAIVER

Any waiver by any party of any provision or condition of this Contract shall
not be construed or deemed to be a waiver of any other provision or condition
of this Contract, nor a waiver of a subsequent breach of the same provision or
condition.

PROVIDER SOLICITATION OF COUNTY EMPLOYEES

Each Provider warrants that for one (1) year from the beginning of this
contract with the County, each Provider and their employees will not solicit
the County’s employees to work for any Provider. The word “Provider” shall
include all staff personnel.

MAINTENANCE OF SERVICE

Each Provider certifies the services being reimbursed are not available from
the Provider on a non-reimbursable basis or for less than the unit cost and that
the level of service existing prior to the contract shall be maintained. Each
Provider further certifies that Federal funds will not be used 1o supplant non-
federal funds for the same service.

XXXIJI.  GRIEVANCE PROCESS

XXXIV.

Should any Provider have any grievance, it shall be raised and addressed in
accordance with the terms and conditions recited in the MOU which is
attached hereto.

PROPERTY OF EMPLOYMENT & FAMILY SERVICES

Any item produced under this Contract or with funds provided under this
Contract, including any documents, data, photographs and negatives,
electronic reports/records, or other media, are the property of the County,
which has an unrestricted right to reproduce, distribute, modify, maintain, and
use the deliverables. A Provider will not obtain copyright, patent, or other
proprietary protection for any deliverables. Each Provider agrees the
deliverables will be made freely available to the general public unless the
County determines, pursuant to state or federal law, that such materials are

confidential.



XXXV DEBARMENT AND SUSPENSION

For contracts valued at greater than $100,000, the County may not contract
with any Provider on the non-procurement portion of the General Services
Administration’s List of Parties Excluded from Federal Procurement or Non-
procurement Programs: (hereinafter known as “the List”) in accordance with
Executive Order 12549 and 12689. By signing this Contract, each Provider
warrants that it will immediately notify the County if it is added to the List at
any time during the life of this contract. Upon receipt of notice, the County
will issue a termination notice in accordance with the terms of the Contract. If
a Provider fails to notify the County, then the County reserves the right to
immediately suspend payment and terminate the Contract.

XXXVII. ELECTRONIC SIGNATURES

By entering into this Contract, each Provider agrees on behalf of its respective
contracting or subcontractors, sub grantees, agents or assigns, to conduct all
aspects of this transaction by electronic means by agreeing that all documents
requiring County signatures may be executed by electronic means and that the
electronic signatures affixed by the County to said documents shall have the
same legal effect as if that signature was manually affixed to a paper version
of the document. All Providers agree to be bound by the provisions of _
Chapters 303 and 1306 of the Ohio Revised Code as the chapters pertaining to
electronic transactions and fo comply with the electronic signature policy of
Cuyahoga County.

IN WITNESS HERETO, the parties have executed this contract as of the date below.

COUNTY OF CUYAHOGA, OHIO

BY:
Edward FitzGerald, County Executive

DATE:

o Obe fur

Cleveland Foodbank, Inc.
DATE:. % \ \%

i

¥



BY: ‘M\Aﬂ%j’m ~

Hungér Network of Greater Cleveland

DATE__ %~ 3 - 1)




EXHIBIT 1
STATEMENT OF WORK

The County agrees to enter into a contract with the Cleveland Foodbank, Inc. and the
Hunger Network of Greater Cleveland, Inc. (jointly referred to as “Providers™) for the
period of April 1, 2011 through December 31, 2011 to provide food and allocations of
funds for %?Hunger Centers serving needy residents in Cuyahoga County.

N DL

The FB distributes food and non-food items and provide equipment and training to
more than 600 member programs that include members of the HN. The IB receives
food from national manufacturers, local retailers, local food drives, the USDA, and
the State of Ohio. Additionally, the FB purchases select food items to ensure
availability of certain staple items.

L Funds will be provided to the Hunger Centers identified on the attached list.
(Attachment 1). In order to receive food and funds from the FB, each Hunger
Center must continue to be in compliance with all standards of operation,
including those outlined in existing agreements as well as the standards
outlined by Feeding America and the Ohio Department of Job & Family
Services.

II. .~ The Providers, as specifically delineated, shall furnish the following services:

A. The FB shall provide administrative oversight of County funds and use
them as pre-paid grants to the Hunger Centers so that each Hunger Center
may access any product on an Inventory List on an equal basis with the
other member agencies located in the County. '

B. The FB shall provide a diverse inventory of food with a percentage
available that is over 74% highly nutritious. _

C. Provide on-going evaluation of the success of the distribution delineated in
this agreement from all appropriate perspectives. Monthly surveys of
agencies and clients will be conducted to ascertain trends and other
relevant observations. These surveys and reports may include
recormmendations with possible avenues for improvement or savings -
regarding products, processes or other areas of interest that arise from any
interaction with consumers.

II.  The FB shall submit monthly allocation reports, as outlined in the MOU, with
the specific amounts placed in each account, which shall demonstrate the
usage of funds.
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The FB shall submit to the County quarterly reports detailing survey results,
funds spent and people served, including the following:

A summary of survey results including recommendations and suggested
program changes, if applicable;

The cost per pound of food taken by each Hunger Center during each quarter;
The total doliars spent by each Hunger Center from the FB;

The total number of households served by the Hunger Centers;

The number of clients served by the Hunger Centers, broken down by age as
follows:

Children (Birth-17)
Adults (18-59)
Seniors (60+)

The quarterly reports shall be issued at the end of July and October of 2011
and January of 2012, It is understood by all parties to this contract that all of
the obligations detailed in this section will not be applicable to each Provider.
The information sought will be consistent with the obligations and duties
delineated in the attached MOU.

Additional requirements of this Contract include:

A. Periodic meetings of involved agencies and/or stake holders, to answer
questions, hear service concerns and address problems or logistic issues
that may arise during the term of this contract.

B. Regular site visits to Hunger Centers by each Provider;

C. Each Provider agrees that it must maintain an accounting system with
supporting fiscal records adequate to enable the County to audit and verify
the use of funds and delivery of services.

D. Submission of a statement of financial position from each Provider, to be
submitted by July 31, 2011 and October 31, 2011 and Janmary 31, 2012.



EXHIBIT 2

BUDGET

The County agrees to reimburse FB for the costs described herein to the
degree they are determined to be fair and reasonable for the purchase of food
for the attached list of Hunger Centers in an amount not to exceed
$817.566.00.

© To receive monthly payments, FB must submit an invoice detailing the actual
expenses incurred during the billing month with the appropriate supporting
documentation. '

FB understands that failure to comply with the provisions herein may result in
 FB refunding amounts received from the County that were in violation of any
provisions contained herein.

FB understands that for payment processing, all invoices must be submitted
by the 15™ of each month to:

Employment & Family Services
1641 Payne Avenue, Room 510
Cleveland, OH 44114
Attn: Larry Ganim
PH: 216-987-8242
Email: ganiml@od;jfs.state.oh.us



MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (the "Memorandum™) records several common

understandings between the Cleveland Foodbank (the "FB") and the Funger Network of Greater

Cleveland tthe "’HN”} 1egarding the support of the 34 Hunger Centers listed on Exhibit A to this
Memorandum  The 34 Funger Centers have agreed to be bound by the HN's operational and
nutritional guidelines by executing an Agreement fo become a Participating Member of the HN
(‘rh_e “Hunget Centers™) This Memorandum also records several common understandings and
stiategies fox ‘maximizing the wilization of Cuyahoga County (the "County”) funds available for
emergency food programs. This yecord of commen undcrstandings is not intended to be a legally
binding égrcemcut and does not create legally enforceable obligations on eithey patty.

L INTRODUCTION

The County has asked the FIN and the FB to work together towards the common goal of
providing food to the people of the County in the best manner possible. The County provides
approximately $1.1 Million Dollats (“County Dollars"™) annually to purchase food 1o feed hungry
people in the County While the FB and TN bave different strategies as 1o how best to provide
food to hungry people in the' Coun;:y, both agiee that wélking together to achieve a go‘ai‘of better
piovision of food to the people of the County is vital Accordingly, the FB and HN seek to find
an arrangement that wozks for both organizations aﬁd ultimately works to provide food to the

peopie of the County in the best manmer possible




IL  NEAR TERM UNDERSTANDINGS

A County Funding and Payment System for Food

1

At all stages of emergency food distribution, all parties understand and
acoept that obteining mote information relevant to the process is a
desirable, collaborative approach. Beginning Apzi} 1,2011, FB shall
directly receive the County Dollars fiom the Comnty for distribution to the
people of the County through the Flunger Ceﬁters. The acquisition and
distribution of the food products to appropriate Hunger Centers in
Cuyahoga County will continue as has been performed in the past and all
parties are committed to working togeﬂzéx 1o provide and distribute food to
underserved comuunity populations in Cuyahoga County in the fisture.
The allocation of County funds for the month of April 2011 is set forth on
Exhibit A The parties agree that the appropriate allocation of County
Doliars is essentia] to the maintenance of the safety net for distdbution of
emergency food for Cuyahoga County’s underserved populations 'Io
determine the optimal appropiiations for the Hunger Centers, HN will
continue its past practice of considering all pertinent informeation, from all
sources, in submitting the allocation figures. HN shall submit the
allocation for May of 2011 by April 15,2011, To adapt to changes in the
needs of the Hunger Centers, the parties agree that aliocations will be
reviewed monthly Any issues, disputes or concerns about the allocation
will be addressed in the mannex outlined in Section TI(A)(5).

All billing statements and/or invoices will be addressed by the appropriate

party within thirty (30} days of the issvance of the billing statement and/or




mvoice. Fach party understands and acknowledges that it shell be
responsible for any gnd all expenses and ﬁabﬂiﬁéé it may incur that are
‘beyond the allocations of the County  All patties understand and accept
that Genezally Accepted Accounting Principles will be followed by Bcth
¥B and HN and all parties must comply with all applicable laws and
corporate provisions
Each party agrees that it will provide such supporting documentation in
support of all billing ﬁétements and/or invoices as may be reasonably
requested by the other party.
FB and HN agree that they will each continue their past and current,
operations and are committed to working in a collaborative fashion to
serve needy Cuyahoga County consumers.
FB and FIN agree that should any dispute occur between the parties
regarding any issue agsociated with any portion of this Memorandum,
including but not limited to, the distribution of food products to the
affected Funger Centers, the fypas and nufritional values of the foods
distributed, the timing of the distribution of food products, the geographic
distribittion of food products, 0.1 any related dispute, any party may contact
James P Boyle, Special Assistant to County Executive Edward FitzGerald
end fully explain the nature of the disagreement Within twenty-four (24)
hotus of any such notification, Boyle will contact the Executive Director

of the non-complaining entity to discuss the matter and seek an immediate




resolution. The parties agree that operations will continne while the issue

is being addressed.

B. Availabilify of Nutritious Food

1

Exhibit B 1o this Memorandurm is 4 description of the Categories of
pxﬁducts currently used by the Hunger Centers fo comprise a nutritionally
complete offering of emergency msalg to theit clients (the "Packing List)
An example of a "Category” is "Vegetable, Canned Fruit, Hot Ceseal, ete”
as listed on the Packing List A Category is described nnder the “Merm"
headings on the Packing List. The products described on Exhibit C (the
*Substitution List") attached to this Memorandum are permitted as
substitutions for products on the Packing List. The Substitution List,
together with the Packing List, is hsz‘einaﬁex referred to as the "Packing
List Products"
The FB commits to using its best efforts to having available for the
Hunger Centers to order each Category of product included in the Packing
List Products so that the Hunger Centers may source all of theix
requirements for nutritionally complete meals.
Io measure performance against the County's goals, the following metiics
will be used fo the extent possible:

{a)  Frequency and quantfity of product availability of Packing
List Produets.

(by  Number of pounds taken from the ¥B by each Hunper
Center

{c) Total doilars spent by each Hunger Center at the FB.




(dy  Costper pound of food taken for each Funger Center, and
for the Hunger Centers in the aggregate, compared with the target average
price pér pound of 17 cents. |

(e) The numbey of clients served by the Hunger Centers broken
down by age as follows:

Children: birth--17
Aduolts: 18- 59
Seniors: 60 and oldex
(f) Total mumber of households served by the Hunger Centers

The parties agree that variability issues, if any, will be addressed between

the parties, on a need basis

i, LONGER TERM UNDERSTANDINGS

A.  Identifying Other Improvements in the Emergency Food Distribution System

1

Upon execution of this Memorandum, the parties agyee to continue to
work together, in good faith, to identify other opportunities for
improvement to the emergency food distribution system.

To achieve this goal, the paities agree to meet again no later than June 1,
2011 (the parties may meet sooner) to discuss other opperfunities for
improvement to the emergency food distribution system. Such meeting
will include the participation of a representative of the County.

In preparation for these discussions, each organization will prepare

documents answering the following questions:

S




{a}  What does the organiéation feel today is its role in the
emergency food distiibution system?

(b)  What does the organization feel should be its 1ole in the
emergency food distrtibution system?

{¢)  What initiatives of the organization would the organization
fike support fiom the other organization in its efforts to improve the
emergency food distiibution system?

(d)  What &oes the organization feel are its core corpetencies
in the emergency food distribution network?

(e) What areas of improvement of the other organization would
the organization like to see to assist it in ifs mission to improve the
emergency food distibution system?

4, The parties agree to provide three (3) other times and dates approxin:;ately
| three (3) weeks after the initial meeting to continue discussions regarding
improving the emergency food distribution systein in the County. Duting
the remainder of 2011, the parties will endeavor fo meet at least monthly
to discusé improvements to the emergency food distribution system Such
- meeting will include the participation of a representative of the Cqunfty.

IV,  MUTUAL NON-DISPARAGEMENT CLAVUSE

The Parties understand and acknowledge that FB, HN and the County share a common
goal of providing mutritional food to Cuyahoga County residents in the best manner possible.
While each agency may have different visions concerning specific logistical issues, the

paramount principle of fighting honger is shared by alf

e et e e



While working togethet to provide food products to the Hunger Centers, all parties agree
o not mrake any staternents, written or verbal, o1 caﬁse or encowrage others to make any
statements, written o1 verbal, that defames, disparages or in any way criticizes this
Memorandum, the artangements contemplated by this Memoﬁ&ndum or the cﬁnduct of any party,
employee, Board Member or directar of Cuyahoga County or any party to this Memorandurn in
connection with ﬂnisli.\/.[emoxandum o1 the arrangements contemplated by this Mermorandum
Both the ¥B and th;e HN aoknowledge and agre:::e that this prohibition extends to sfa.temen‘ss,
written o1 verbal, made to éﬁjrone outsiae of theix respective organizations, iac:ludiﬁg but not
limited to, the news media, donors, potential donors, volunteers other than board members,
industry representatives, other food distribution enterprises, stategic partners, vendors,
 Cuyahoga County officials and employees, or any employee, volunteer or client at any of the
Hunger Centers

Shoui& any alfeged breach of this provision take place, each party understands that if will
follow the notification process outlined in Section TI(A}5), above.

Y. CONCLUSION

The HN and the FB thank the County for s commitment to combating hunger in otn
community and for its expenditure of County Dollars to address this serious issue,
By theiz signature below, each party endorses the common understandings set forthin

this Memorandum

HUNGER NETWORK OF GREATER THE CLEVELAND FOOD! /
CLEVELAND / : ///
By: A&Zéj@iﬂwx—%ﬁ’ﬁﬁz&w@f' By: w/ W i : /

L

Tis: mmap W Its: &ﬁd If/ﬂ C/% / /! /ﬂ?—
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EXHIBIT A

Hunger Center

Avon Avenue Baptist Church
Bay Food Ministry

Bountiful Basement

Bread Baskst

Bread of Life

Broadway Hunger Center .
Brookside Hunger Center
CACC #2 - Nottingham

Calvary Lutheran Church
Collinwood Area Church Council
Cormmunity Corher Hunger Center
Corinthizn Baptist Church

Cory Hunger Center

Euclid Hunger Task Force
Friendly Inn Settlement

Garden Valley EFB

Harvard Community Service
Heights Emergency Food Center
Lakewood Christian Service
Lane Central Hunger Center
L.ee Sevilie/Miles Hunger

Maple Heights Paniry

Mount Haven Baptist Church
Near West Food & Family

New Cleveland Foodbasket
New Covenant Lutheran Church
Parma Hunger Center
Redeemer Crisis Center

SCAN Hunger Genter Pantry
Shaker Heighis Comemunity
Southeast Clergy Council

St John Kanty

3t Mark's Baptist Church
Triedstone Community Care
Wade Park Cluster-Churches
Monthly Total - Aprit 2011

Centers Monthly
Pre-pald funding
for food purchase -
April 2011

1,600.00
400.00
4,600.00
1,200 00
2,000.00
- 2,500.00
3,300.00
500 0C
/3,000 00
2,000 .00
4,800.00
2,000.60
6,000 00
3,700.00
1,300.00
3,000.00
3,450.00
2,80000
4,000 00
2,000.00
3,500.00
2,500 00
2,800 00
38000

8,000.00
4,000.00
3,500 00

700 00
1,000.00
2,400.00

700 00
3,500 00
2,500 00

g 2,800,00
3 90,000.00




Breakfast Menu
(Choose One)

Juice

Cold Ceresal
Milk

Bread

Hot Cereal
Milk

Juice
Bread

Eggs*
Sausage
Bread
Juice

Personal Hygiene ltems

Toilet Tissue
Bar Soap
Biapers

*when available at no cost

CLI-1802908v3

Exhibit B

CURRENT PACKING LIST

Lunch Menu
{Choose Three)

Peanuf Butter

Jelly
Soup/Spag. O’s

Mac & Cheese
Vegetahle

Tuna Fish
Vegetable
Canned Pruit

Chili
Canned Fruit

Dinner Menu
{Choose Four}

Beef Stew
Rice

Spaghetti
Spaghetti Sauce
Green Vegetable

.Canned Fruit

Tuna Fish
Tuna Helper
Canned Fruit

Beans
Rice
Canned Vegetable

Hamburger
Hamburger Helper
Canned Vegetable

Chicken
Mac & Cheese
Canned Vegetable

Sliced Beet w/Gravy
Mashed Potatoes
Canned Vegetable




Exhibit G
SUBSTITUTIONS

Canped Fruit :
Eresh Fruit - Apples, Oranges, Pears

FruitJuice
Fresh Fruit with Vitamin C

Soup

Spaghetti O's, Chill, Canned Ravioli, any Canned Pasta ftem
Tuna Fish

Salmon, Mackerel
Rice

Egg Noodles, Mashed Potatoes, Fresh Potatoes
Hamburger .

Ground Turkey, Pork Patties, Chicken, Sliced Beef w/Gravy
Canned Vegetables

Green Beans, Leafy Green Vegetables, Carrots, Corn, Peas, Beets, Mixed
Vegetables, Lima Beans and Fresh Vegetables

CLi-1802908v3




County Council of Cuyahoga County, Ohio
Resolution No. R2011-0274

Sponsored by: County Executive A Resolution the report containing
FitzGerald/County Sheriff findings and recommendations of Fact-finder
Richard P. Gortz regarding 2011 wage re-
opener negotiations between the County and
the Ohio Patrolmen’s Benevolent Association,
covering approximately 140 employees in the
classification of Deputy at the Sheriff's
Department, and declaring the necessity that
this Resolution become immediately effective.

WHEREAS, Cuyahoga County has been engaged in wage re-opener negotiations
with the Ohio Patrolmen’s Benevolent Association regarding 2011 wage rates for
approximately 140 employees in the classification of Deputy at the Sheriff’s
Department; and,

WHEREAS, O.R.C. 4117.14(C)(3) of the Public Employees Collective
Bargaining Act expressly authorizes parties who are engaged in collective bargaining
negotiations to request fact-finding, an impasse resolution procedure, and the
appointment of a fact-finding panel to assist the parties to resolve an impasse in
contract negotiations; and,

WHEREAS, the parties reached impasse in contract negotiations and submitted
their unresolved issues to fact-finding pursuant to the CBA and O.R.C. 4117.14 (C),
and a fact-finding hearing was conducted on August 16, 2011, before Fact-finder
Richard P. Gortz; and,

WHEREAS, O.R.C. 4117.14(C)6)(a) requires that not later than seven days after
the findings and recommendations are sent, the legislative body, by a three-fifths vote
of its membership, may reject the recommendations, and if the recommendations are
not rejected, the recommendations shall be deemed agreed upon as the final
resolution of the issues submitted and a collective bargaining agreement shall be
executed between the parties, including the fact-finding panel’s recommendations,
except as otherwise modified by the parties by mutual agreement; and,

WHEREAS, Pursuant to the CBA and G.R.C. 4117.14(D), if the fact-finding
report is rejected by either party, the next step for this bargaining unit of Deputies will
be to advance all open issues to binding conciliation, a final offer settlement
procedure, pursuant to a board order that is required to be issued forthwith to the
parties by the State Employment Relations Board; and,




WHEREAS, Fact-finder Gortz sent his findings and recommendations on September
7, 2011 and the County Executive and Sheriff are recommending that the fact—ﬁndmg
report be

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. The findings and recommendations of Fact-finder Richard P. Gortz
regarding open issues in collective bargaining negotiations between the County and
the Ohio Patrolmen’s Benevolent Association covering approximately 140 empioyees
in the classification of Deputy at the Sheriff’s Department are hereby

SECTION 2. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

SECTION 3. It is necessary that this Resolution become immediately effective
in order that critical services provided by Cuyahoga County can continue, and to
continue the usual and daily operation of the County. Provided that this Resolution
receives the affirmative vote of eight members of Council, this Resolution shall
become immediately effective upon the signature of the County Executive.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
Yeas:
Nays:
County Council President Date
County Executive Date
Clerk of Council Date
Journal CCOQO3

September 13, 2011



STATE OF OHIO

STATE EMPLOYMENT RELATIONS BOARD

Report and Recommendation of the Fact-Finder

In the Matter of:
Cuyahoga County Sheriff )
)
and ) Case No. 11-MED-04-0648
)
Ohio Patrolmen’s Benevolent )
Association, Deputies Unit )
APPEARANCES
For the Employer: For the Labor Organization:
Christopher Russ, Assistant Law Director Max Rieker, Esq.
Cuyahoga County OPBA
1215 W. 3" 8t 10147 Royalton Road, Suite J
Cieveland, OH 44113 North Royalton, OH 44133

Fact-Finder:
- Richard P. Gortz

Date of hearing: August 16, 2011
Date of Recommendation: September 7, 2011



Introduction
The Cuyahoga County Sheriff’s Office (“Employer”) and the Ohio Patrolmen’s Benevolent
Association (“Union”, or “Employee Organization™), on behalf of Sheriff Deputies, are parties to
a Collective Bargaining Agreement (“CBA”), dated January 1, 2009 through December 31,
2011. The bargaining unit consists of approgimately 140 deputy sheriffs assigned to numerous
duties, among which are responsibilities for security for buildings of the Cuyahoga County
government and the court system, transportation of prisoners, investigation of threats against
county official, CCW registration, forensic computer examinations, polygraph testing, and
detective crime investigations. Employees in the bargaining unit also participate in SWAT, dive,
and Emergency Response Teams, as well as work with the FBI and other law enforcement
agencies On various crime teams; Since Cuyahoga County is entirely incorporated, the
department is not engaged in day-to-day law cnforcen'leﬂt duties within specific geographic

areas.

Article 14, Wages, of the CBA states, “Wage rates for 2010 and 2011 shall be determined
through wage re-opener negotiation which shall be governed by the same statutory negotiation

and impasse resolution procedures as provided in Ohio Revised Code Chapter 4117.7

Wage rates for 2010 were set through the final offer conciliation process with Conciliator Nels E
Nelson awarding the Union position, which added another step to the wage progression table.
This new top step is two percent (2.0%) above the previous step. The effect of this additional
step is that all employees in the bargaining unit received an increase in the base rate in calendar
year 2010. Those on steps received a scheduled step increase, while those at the top step
recetved the bump of an additional step. Approximately three quarters of the bargaining unit is

at the top step.

Negotiation for wages for calendar year 2011 resulted in impasse. The undersigned was selected
by the parties as Fact-Finder under the provisions of ORC 4117 to hear the positions of the

parties, to find fact and to render an opinion.



The parties submitted pre-hearing statements within the statutory time limits. The evidentiary
hearing took place on August 16, 2011 in the offices of the Cuyahoga County Sheniff. The
parties agreed that, due to the meeting schedule of the Cuyahoga County Council, the fact-

finding report was to be issued on or about September 7, 2011.
In attendance at the hearing were:

For the Public Employer:
Christopher Russ, Assistant Law Director
Deputy Captain Michael J. Jackson
Matthew Rubino, Man.ager, Office of Managementr-and Budget
Ed Morales, Assistant Law Director

Rose Gheen, Personnel Administrator

For the Labor Organization:
Max Rieker, OPBA Attorney
Deputy Anthony Church, Union Director
Deputy Daniel S. Cipollone, Union Steward
Deputy Linda Graham-Fitch
Deputy Richard Peters, Detective Lt

ORC 4117.14 encourages Fact-Finders to mediate a s_e'ttlement prior to hearing evidence. The

offer to mediate was not mutually accepted, and hearing on the facts proceeded.

The recommendation of the Fact-Finder is based upon the criteria set forth in Section 4117-9-

05(k) of the Ohio Administrative Rules. They are:

(a) Past collectively bargained agreements, if any, between the parties;



(b} Comparison of the unresolved issues relative to the employees in the bargaining unit
with those issues related to other public and private employees doing comparable work,

giving consideration to factors peculiar to the area and classification involved,;

(¢) The interest and welfare of the public, and the ability of the public employer to
finance and administer the issnes proposed, and the effects of the adjustments on the

normal standard of public service;
(d) The lawful authority of the public employer;
(e) The stipulations of the parties;

(H) Such other factors, not confined to those listed in this section, which are normally or
traditionally taken into consideration in the determination of the issues submitted to

mutually agreed upon dispute procedures in the public service or in private employment.

The parties agreed that the only issue before the Fact-Finder was wage rates for the year January
1, 2011 through December 31, 2011. In pre-hearing statements, the Employer’s position is that
wages are to be frozen at 2010 levels. The Union’s position is that wages are to be increased

2.75% at each step.

The wage provision of the CBA is as follows:
Article 14, WAGES

2009: There shall be no wage increase for calendar year 2009,
2010-11: Wage rates for 2010 and 2011 shall be determined through wage re-opener

negotiations which shall be governed by the same statutory negotiation and impasse
resolution procedures as provided in Ohio Revised Code Chapter 4117.



2009 Wage Schedule 2010 wage Schedule*
ANNUAL  HOURLY ANNUAL  HOURLY
$39,501.28  (518.9910) $39,501.28  ($18.9910)
$42,176.37  (820.2771) $42,176.37  (520.2771)
$44,851.87  ($21.5634) $44,851.87  ($21.5634)
$47,526.75  ($22.8494) $47,526.75  ($22.8494)
$50,201.84  ($24.1355) $50,201.84  ($24.1355)
$52,157.04  ($25.0755) $52,157.04  ($25.0755)
$53,200.18  ($25.5770)

*Additional step awarded by Conciliator Nelson, 10-MED-07-0879

Position of the Parties

Position of the Union

The Sheriff’s offer of a wage freeze for 2011 is unacceptable. All sheriff departments in the
surrounding area have a better wage and benefit package, as do the larger departments in the
state. The Sheriff’s position of “inability to pay” has no basis in fact. Recent fact-findings in the
department have granted wage increases to other bargaining units. An increase of 2.75% across
the board is justified.

Deputy Anthony Church testified that the workload of the bargaining unit has increased, with
additional duties and cooperative ventures with the FBI, local police, and now with protective
SETVICEeS.

During the Union’s presentation of finance data, Mr. Rieker entered charts showing that
Cuyahoga County’s top paid deputies were paid below the average of the surrounding counties
(U-1), and when allowances and longevity was included, deputies in were compensated at about
97% of those in Geauga, Lake, Lorain, Medina, Portage and Summit counties. Compared with
those in Ohio’s next largest largest counties (Franklin and Hamilton), deputies were
compensated at approximately 86% of the average. An historical chart (U-6) shows that
Cuyahoga County deputies continue to fall behind.

The Union presented the County’s 2011 first quarter fiscal report showing that the county ended
2010 with $12.9 million operating surplus, and that operating revenue exceeded the original
2010 estimate by $9.5 million. Further, the Fitch Ratings give Cuyahoga County AA+ rating on
limited tax general obligations, and AAA on unlimited tax general obligations. This extremely
high rating shows that the County is in very good financial condition. Standard and Poor’s rates
the County similarly, and their report states, “The stable outlook reflects our expectation that the
county’s proactive financial management and trend of strong reserve levers will continue in

4



- order to mitigate an overall weak economic cycle and reliance more economically sensitive sales
tax revenues for operations.”

An analysis of the County’s sales and use tax shows that revenue for 2008 was approximately
$174 million, reduced to $155 million in 2009 and recovering to $163 million in 2010. This
trend reverses a six year trend of decline. The trend is positive for this revenue stream,
indicating that the worst is over. News reports show that job loss has slowed.

The Sheriff’s budget has increased 1.8% from 2010 to 2011 and employment has increased from
1098 FTE’s to 1179.

An analysis of the actual revenue received from 2006 to present, compared with actual
expenditure shows that the cumulative surplus during those five years is $211.1 million,
notwithstanding a calculated loss of $30.3 million in 2010. The County continues to salt away
funds while attempting to freeze wages.

The County projects a surplus of $6.4 million in 2011. This is above the normal and usual carry-
over, which is generous itself. Sales tax revenue is positive and increasing. The Deputies are
behind similarly situated deputies in adjacent and other larger counties. Conciliators have
consistently granted increases to the employees of this department. The requested 2.75%
increase is also in line with other law enforcement units in the County.

Position of the Employer
Cuyahoga County continues to be mired in the economic doldrums, and does not have “the

ability to finance and administer the issues proposed” by the Union. No wage increases were
given to non-bargaining employees in 2011, and no increases in wages have been budgeted.
Nearly all County bargaining units have agreed to a freeze for the year.

While other employees received furlough days in 2009, 2010 and 2011 to help with balancing
the budget, this unit did not agree to any furlough days, except for one comp day in 2009. If this
unit had accepted the same number of furlough days as others, it would have resulted in a
savings of $331,000 in two years, or $165,000 in 2011. A two percent increase in wages for this
unit would result in $171,000 increase in the budget for 2011. The County’s budget does not
include any money for wage increases, and the Sheriff’s budget is reduced by 1.5% compared to
2010. In 2009, the budget was reduced by 9.0%.

Any increase in the compensation for this unit will result in a domino effect, since the
Lieutenants and Sergeants units have negotiated a differential wage provision in their CBA
which is based upon the Deputies wage schedule.



Matt Rubino, County Manager of the County Office of Budget and Management reviewed the
budget history and the projections for the balance of 2011 and beyond. He testified that budget
cuts were implemented in 2011 due to anticipated revenue losses from property tax, state
revenue and other usual sources. 2010 was buoyed by some one-time revenue sources which
cannot be forecast for future years. The County has a policy of maintaining a strong budget
position and being conservative with budgeting so as not to put the county in a precarious
financial sitnation. Accordingly, $32 million was cut from the 2011 budget. 2012 will see an
additional $5.8 million reduction in state funding of the county. The county budgeted furlough
days for all employees, but nearly one million shortfall to that budget is due to bargaining unit
employees not agreeing to the unpaid days.

The value of real property of the county will be appraised in 2011 and be effective in 2012. Itis
anticipated that there will be a substantial decrease in the assessed value of this property,
resulting in less income from those sources in 2012 and beyond.

Cost of living data shows that the median CPI rose 1.6% over the past 12 months. This rather
small increase results in Jower tax revenue to the county, since social security benefits and PERS
pension benefit increases are smaller, resulting in lower income to county residents. This results
in a dampening of sales tax revenue.

Captain Michael Jackson testified that additional duties will be added to the department. County
Executive FitzGerald is increasing the patrol division, and has asked Sheriff Reid to transition to
more law enforcement activities than in the past. Twenty-eight new deputies are to be hired. Ten
of those will be involved in downtown Cleveland patrol and assisting suburban police
departments with traffic control and crime investigation and mitigation. Some of the new-hires
will be assigned to the new juvenile court facility opening later this year.

Egdilio Morales, County Assistant Law Director introduced docﬁmentary evidence showing that
of the fifteen bargaining units in the county other than the Sheriff’s department, only three
received a wage increase in 2010, and two of those received layoffs in return for two percent
increases. Non-bargaining employees received no increases in the past four consecutive years.
Some units accepted step freezes as well as freezing the base schedule.

Mr. Morales testified that the health benefits for this unit are better than any other in the county.
They continue to have first dollar coverage with no co-pay or deductible, with a premium
deduction of $20/pay. When comparing to other Sheriff Office departments, the health benefit
must be factored in as part of the compensation, and should be worth an additional $1,300 per
year per employee added to the comparables. When this is done, Cuyahoga deputies are in the
middie of the pack with compensation, where they have traditionally been,



Compared with others in the County, the Deputies are paid well, and paid as much as those in
other departments for which a masters degree is required.

Under cross examination, Mr. Morales indicated that 21 employees in this unit were laid off in
2008. While county employees were laid off in 2009, the county ran a surplus of $13 million
over its usual target of 25% carry-over. The reason for this surplus is to accommodate cuts that
the governor has already announced that he is making to the local government funds.

Approximately 75% of this unit benefited from an additional step increase of 2% ordered by
Conciliator Nelson, and those below the top step received their regularly scheduled increase.
Accordingly, all employees in the bargaining unit received at least 2% in 2010. County’s fiscal
problems continue at a level which make pay increases impractical. The County can’t afford to
give increases to all employees, and it is not fair that some groups receive increases while others
do not. Tt disrupts the internal equity of compensation in the County. While sales tax revenue
has rebounded slightly, it is still not up to 2008 levels. State budget cuts will impact the County
severely. Accordingly, no increase in compensation is justified for calendar year 2011,

+

Discussion
A serious incongruity has been created by the County administration. It continues to plead
inability to pay any wage increases, while proposing to add twenty percent to the bargaining unit
workforce (28 additional deputies). Some additional workforce is indeed mandated for security
at the new juvenile justice center, however, programs for which the employees are being hired
include many which are not mandated, such as community policing programs, downtown
Cleveland patrol, and assisting suburban police departments with traffic control and crime
prevention. Certainly, the decision to expand the Sheriff’s law enforcement programs is rightly
solely in the sphere of the County Administration, but to do so at considerable additional cost
while pleading inability to pay any wage increases at all for current employees, raises questions
as to County priorities.

It is true that the County coffers are not flush, and the economic forecasts are not rosy, but the
County has been frugal and managed its finances well as evidenced by its AA+ and AAA bond
ratings. Certainly, the County has an obligation to keep its expenses under control while
providing mandated services to the community, and it has done so. Any crisis of revenue
appears to be past the critical stage with some recovery occurring in the past year. The County
claims that the recovery is due to specific one-time windfalls, but as the Union pointed out,
windfalls come and go every year. Of course, budgets cannot be predicated on windfalls, but the
trend of sales tax increase is not a windfall. It is a positive trend recognized by economist
George Zeller, writing for the Plain Dealer, who is also a professor at CSU, and an economic
consultant to the County. History shows that the County has managed its finances well, and



should unforeseen revenue decreases appear, those non-mandated community policing programs
may be revisited by the County.

Nearly all Ohio counties are having financial difficulties, especially since most revenue is
derived from sales tax, real estate tax and various state pass-throughs, all of which have
decreased. If we examine the State Employment Relations Board Wage Report for 2010 (latest
available), we see that bargaining settlements in the Cleveland area averaged 1.34%, that county
contracts averaged .94%, and police units averaged 1.39%. While these are averages, it is clear
that public jurisdictions are somehow affording some small increases to employees while facing
economic hardship. Equally important to the public employer’s duty to provide services to the
comrnunity it serves, is the duty to treat employees fairly, even under harsh economic
circumstances. Services may have to be cut, but those employees who remain must be treated
fairly. ’

The Employer argues that employees of the bargaining unit enjoy a health benefit second to
none, for which they pay a small payroll deduction of $20 per month, and that this benefit should
be considered in comparing compensation packages. While this benefit is truly at the high end
of the benefits bell curve, the Employer had an opportunity to reopen negotiations on this benefit
for 2010 and 2011, but did not. The Employer also makes much of the fact that the bargaining
unit did not participate in the unpaid furlough days which non-bargaining and some bargaining
units accepted. But that is a benefit to both parties to a three year agreement - neither party is
obligated to reopen any issue covered in collective bargaining during its term.

The labor agreement has but four months to live in its current form. The union and management
teams will be meeting soon fo negotiate for wages, benefits and working conditions for 2012. So
as to not unduly burden the County with an unbudgeted back pay liability, and at the same time
giving employees modest increase in compensation to counter the increase in cost of living, this
Fact-Finder recommends a wage increase of 1.5% for all steps of the wage schedule, effective
October 1, 2011. This fourth quarter increase will boost the base wage and lifetime earnings of
bargaining unit employees without unduly impacting the 2011 budget of the county. Using the
Employer’s estimate of a 2% annual increase for this unit costing $171,000, the recommended
increase will add $31,000 to the 2011 compensation cost — a small impact on the County’s law
enforcement and safety salary budget of more than $48 miilion.

The County points out that any increase in compensation to this group will have a domino effect
since the wages of Lieutenants and Captains are based upon a differential from the Deputies
wages. Nearly all quasi-military organizations use some differential, whether formal or
informal, to determine compensation spread between ranks. The number of Lieutenants and
Captains is relatively smail when compared to this unit, and although those units recently
received pay increases, that fact alone is not sufficient to deny an increase to the Deputy unit.



Recommendation of the Fact-Finder

After duly weighing the evidence presented, and taking into account the criteria established in
ORC 4117 and OAR 4117-9-05(k), I hereby recommend that the base wage of employees in the
bargaining unit is to be increased by 1.5% effective October 1, 2011. Article 14 shall read as
follows:

Article 14. WAGES
2009: There shall be no wage increase for calendar year 2009.
2010-11: Wage rates for 2010 and 2011 shall be determined through wage re-opener

negotiations which shall be governed by the same statutory negotiation and impasse
resolution procedures as provided in Ohio Revised Code Chapter 4117,

2009 Wage Schedule 2010 wage Schedule*
ANNUAEL . HOURLY ANNUAL, ~ HOURLY
$39,501.28  ($18.9910) $39,501.28  ($18.9910)
$42,176.37  ($20.2771) $42,176.37  ($20.2771)
$44,851.87  (821.5634) $44,851.87  ($21.5634)
$47,526.75  ($22.8494) $47,526.75  ($22.8494)
$50,201.84  (824.1355) $50,201.84  ($24.1355)
$52,157.04  ($25.0755) $52,157.04  ($25.0755)
$53,200.18  ($25.5770)

2011 Wage Schedule (effective October 1, 2011)

ANNUAL HOURLY
$40,093.80 $19.2759
$42,809.02 $20.5813
$45,524.65 $21.8869
$48,239.65 $23.1921
$50,954.87 $24.4975
$52,939.40 $25.4516
$53,998.18 $25.9607



Entered this seventh day of October, 2011 in Pepper Pike, Ohio:

Richard P. Gortz
Fact-Finder

Certificate of Service

i hereby certify that an exact copy of this Fact-Finder's Report was transmitted this day by electronic
email to Max Rieker of the OPBA, Christopher Russ, Assistant Law Director of Cuyahoga County and
Mary Laurent of the Ohio State Employment Relations Board.

September 7, 2011

Richard P. Gortz, Fact-Finder
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County Council of Cuyahoga County, Ohio
Resolution Neo. R2011-0275

Sponsored by: County Executive | A Resolution approving Right-of-Way plans
FitzGerald/Department of Public | as set forth in preliminary Right-of-Way Plat
Works/County Engineer M-5010 for the reconfiguration of the
Warrensville  Center  Road/Van  Aken
Boulevard/Chagrin Boulevard/Northfield Road
intersection in the City of Shaker Heights and
the Village of Highland Hills; authorizing the
County Executive to acquire the necessary
Right-of-Way; finding that special assessments
will neither be levied nor collected to pay for
any part of the County’s costs of said
improvement; and declaring the necessity that
this Resolution become immediately effective.

WHEREAS, the Department of Public Works has prepared and submitted
preliminary Right-of-Way Plat No. M-5010 for the reconfiguration of the
Warrensville Center Road/Van Aken Boulevard/Chagrin Boulevard/Northfield Road
intersection in the City of Shaker Heights and the Village of Highland Hills and has
recommended its approval; and,

WHEREAS, since August 17, 2011, and continuing until the present, the
Department of Public Works has posted and provided continuous notice of the
following on its website:

1) The Department of Public Works has submitted preliminary Right-of-Way
Plat No. M-5010 for County Council approval and that the same is
available for viewing on said website;

2) The Department of Public Works intends to acquire right-of-way for said
improvement;

3) As part of the Right-of-Way Plat No. M-5010, the Department of Public
Works will be seeking a finding that no special assessments will be levied
nor collected to pay for any part of the County’s costs of said
improvement;

4) That the Department of Public Works will be seeking that the Resolution
approving the Right-of-Way Plat No. M-5010 be passed with the
declaration that the Resolution become immediately effective;

5) That a First Reading of the Resolution approving the Right-of-Way Plat
No. M-5010 will be made by the Cuyahoga County Council on September
13,2011 at 6:00 p.m.;

6) General Public access and ability to review the preliminary Right-of-Way
Plat No. M-5010 is provided via an electronic link as indicated; and,




WHEREAS, the construction surveys, plans, profiles, cross sections, estimates of
cost, and/or specifications of said improvement will be submitted to Council for
approval prior to the improvement going out to bid; and,

WHEREAS, the current estimated total cost of the right-of-way acquisition is
$6,000,000.00. The acquisition will be funded as follows: 80% ($4,800,000.00) will
be funded through Federal and Issue 1 dollars with $2,800,000.00 in Federal funds
and $2,000,000.00 in Issue I funds; and, 20% ($1,200,000.00) will be funded locally
by the City of Shaker Heights; and,

WHERFEAS, because Federal funds are being utilized for the Right-of-Way
acquisition, the County is required to keep on schedule for the project in order to
maintain project funding deadlines, and Right-of-Way acquisition cannot begin until
authority is granted.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That preliminary Right-of-Way Plat No. M-5010 for said
improvement is hereby approved.

SECTION 2. That the County Executive through the Department of Public
Works is hereby authorized to acquire the right-of-way necessary for said
improvement.

SECTION 3. That special assessments will neither be levied nor collected to pay
for any part of the County’s costs of said improvement.

SECTION 4. That all proceedings relative to Right-of-Way Plat No. M-5010 are
hereby ordered copied into the Road Record of the County by the Department of
Public Works and copied into all other proper records of the County by the Fiscal
Officer as required by law.

SECTION §. That the Clerk of Council is hereby directed to transmit a copy of
this Resolution upon its approval by the County Executive to Bonita Tesuwen, P.E.,
Director of Public Works.

SECTION 6. It is necessary that this Resolution become immediately effective
in order that critical services provided by Cuyahoga County can continue and to
assure that work on the improvement can commence during the prime construction
season. Otherwise, any delay in commencement of the work may cause delay to the
work and result in significant cost increases to the County. Provided that this
Resolution receives the affirmative vote of eight members of Council, this Resolution
shall become immediately effective upon the signature of the County Executive.



SECTION 7. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
Yeas:
Nays:
County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee:
Committee(s) Assigned:

Journal
, 2011



FAL

Tingar'

Ttem Details:

Agency/Dept. County Engineer Agency/Dept.Head Jamal Husani, P.E.
Name! Name:

Type of Reguest: Other

Request Prepared Fred Whatley Telephone No. 348-3840

by: ' )

SUMMARY OF REQUESTED ACTION:

Department of Public Works submitting preliminary Right-of-Way Plat No. M-5010 for
approval, seeking authorization for the acquisition of required property, requesting a finding
that special assessments will nefther be levied nor collected to pay for any part of the
County's costs of this Improvement, which is the reconfiguration of the Warrensville Center
Road/Van Aken Boulevard/Chagrin Boulevard/Northfield Road intersection, in the City of
Shaker Helghts and the Village of Highland Hills, and asking for the resolution to be made
effective immediately upon approval because federal funds are heing utilized for right-of
way and construction and we need to keep the schedule of the project in order to maintain
project funding deadlines, Right-of-way acquisition cannot begin until authority Is granted.
A copy of preliminary Right-of-Way Plat M-5010 i attached hereto,

Resolution 085012, adopted on 12/11/08, declared the Convenience and Welfare of this
project. The agreements of cocperation between the County and the City of Shaker Helghts
and the County and the Village of Highland Hills were approved by Resolutions 021406
[adopted on 4/16/09] and 103703 [adopted on 9/8/10], respectively.

| The current estimated total cost of right-of-way acquisition s $6,000,000.00. The
acquisition will be funded as follows: 80% Fedarat and Issue T ($2,800,000 Federal +
42,000,000 Issue I = $4,800,000); and, 20% tocal ($1,200,000 Shaker Heights).

The County will manage the property accuisition. Eor all of the foregoing reasons, the
Department of Public Works is submitting prefiminary Right-of-Way Plat No. M-5010 for
approval, seeking authorization for the acquisition of reguired property, requesting & finding
that special assessments will neither be levied nor coliected to pay for any part of the
County's costs of this improvement, which is the reconfiguration of the Warrensville Center




Y AT AR R

Road/Van Aken Boulevard/Chagrin Boulevard/Northfieid Road intersection, in the City of
Shaker Heights and the Village of Highland Hills, and asking for the tesolution to be made
effective Immediately uponh approval because federal funds are being utilized for right-of-
way and construction and we need to keep the schedule of the project in order to maintain
project funding deadiines. Right-of-way acquisition canrot begin until authority is granted,

PURPOSE/OUTCOMES - PRINCIPAL OWNER(S):

purpose/Outcome - To obtain authority to begin acquisition of needed property for the
reconfiguration of the Warrensville Center Road/Van Aken Boulevard/Chagrin
Boulevard/Northfleld Road intersection, in the City of Shaker Heights and the Village of
Hightand Hills.

Explanation for late submittal:

Contract/Agreement Information:

Procurement Method:

Explanation for Increase/Decrease in $ Amount for current request:

Financial Information:

Funding source:  Explanation:
Other

Total Amount Requested:
$

ATTACHMENTS:

Click fo download

{3 Preliminary Right-of-Way Plat M-5010

History
Time Who Approval
Clerk of the Board

l\lin'wuf:aE olutiohs
Copyright 2001-2008



County Council of Cuyahoga County, Ohio

Resolution No. R2011-0276

Sponsored by: County
Executive FitzGerald/
Department of Development

A Resolution authorizing a  Neighborhood
Stabilization Program II loan in the amount not-to-
exceed $1,900,000.00 to Circle East Townhomes,
LLC, for a project located at 12501 Euclid Avenue,
East Cleveland; authorizing the Department of
Development Deputy Chief or Director to execute all
documents required in connection with said loan on
behalf of the County Executive; and declaring the
necessity that this Resolution become immediately

effective.

WHEREAS, the Department of Development is hereby recommending a
Neighborhood Stabilization Program (NSP) loan in the amount not-to-exceed
$1,900,000.00 to Circle East Townhomes, LLC to construct twenty (20) townhome style
apartments at 12501 Euclid Avenue in the City of East Cleveland; and '

WHEREAS, the loan of federal Neighborhood Stabilization Program funds will
leverage more than $4 million of additional public and private funding, to build twenty
(20) new townhomes in the strategically important “Circle East” neighborhood, located
on Euclid Avenue just east of Cleveland; and

WHEREAS, the Circle East neighborhood is one of the five suburban areas
targeted for housing investments with Cuyahoga County’s share of the $42,000,000.00
million Neighborhood Stabilization Program 2 grant; and

WHEREAS, University Circle, Inc. owns the land and has entered into an
agreement with the Finch Group as the developer to create Circle Townhomes, LLC, a
limited liability corporation organized for the purpose of developing and constructing
rental housing; and

WHEREAS, once constructed, the property will provide twenty (20) rental
housing units of which twelve (12) will serve those households whose incomes do not
exceed 120% of the HUD approved area median income; and

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:



SECTION 1. That the County Council hereby approves of and authorizes a
Neighborhood Stabilization Program (NSP) loan in the amount not to exceed
$1,900,000.00 to Circle East Townhomes, LLC, for a project located at 12501 Euclid
Avenue, East Cleveland, Ohio.

SECTION 2. That the Department of Development Deputy Chief or Director is
authorized to execute all documents required in connection with said loan agreement on
behalf of the County Executive.

SECTION 3. It is necessary that this Resolution become immediately effective
in order to allow all external funding to close in an expeditious manner so that
construction can begin during favorable weather conditions and the federal stimulus
funds can be expended by their legal deadline. Provided that this Resolution receives the
affirmative vote of eight members Council, this Resolution shall become immediately
effective up the signature of the County Executive.

SECTION 4. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and any of its committees that resulted
such formal action were in meetings open to the public, in compliance with all legal
requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
Yeas:
Nays:
County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee:
Committee(s) Assigned:

Journal
, 2011



item Details:

Agency/Dept. Department of Agency/Dept.Head Larry Benders,
Name: Development Name: Director

Type of Reguest:  Other

Request Prepared Sara Parks Jackson — Telephone No. 216-443-8160
by:

SUMMARY OF REQUESTED ACTION:

Recommending a loan of federal Neighborhood Stabilization Program 2 funds to Circle East
Townhomes, £LC in the amount not-to-exceed $1.9 million, to construct 20 townhome style
apartments at 12501 Euclid Avenue in the city of East Cleveland; requesting authority for
the Director or Deputy Director of the Department of Development to execuie all
documents required in connection with said loan. Reguesting passage under suspension of
rules upon second reading, effective immediately, to allow alt external funding to close in
an expeditious manner so that construction can begin during favorable weather and federal
stimulus funds can be expended by their legal deadiine.

PURPOSE/GUTCOMES - PRINCIPAL OWNER(S):

This loan of federal Neighborhood Stabilization Program funds will leverage mare than $4
million of additional public and private funding, to build 20 new townhouses in the
strategically important "Circle East” neighborhood, jocated on Euchid Avenue just east of
Cleveland. The "Circle East" neighborhood is one of five suburban areas targeted for
housing investments with Cuyshcga County's share of the $42 million Nelghborhood
Stabilization Program 2 grant.

Circle East Townhome Apartments will be located at 12501 Euclid Avenue, East Cleveland.
University Cirde, Inc owns the land and has entered into an agreement with The Finch
Group as developer torcreate Circle East Townhomes, LLC, a limited Hability corporation
organized for the purpose of developing and constructing rental housing. Once constructed
the property will provide 20 rental housing units of which 12 must serve those households
whose incomnas do not exceed 120% of the HUD approved area median income.

In addition to the county's participation the project will be funded as follows:




SECTION 2. That the County Executive is authorized to execute all documents
required in connection with said contract.

SECTION 3. It is necessary that this Resolution become immediately effective
in order that critical services provided by Cuyahoga County can continue and to provide
for the usual, daily operation of a County department. Provided that this Resolution
receives the affirmative vote of eight members Council, this Resolution shall become
immediately effective up the signature of the County Executive.

SECTION 4. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and any of its committees that resulted
such formal action were in meetings open to the public, in compliance with all legal
requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
Yeas:
Nays:
County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee:
Commiitee(s) Assigned:

Journal
,2011
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Cuyahoga County - $1.9 million
PNG Bank- $1.2 miliion

County Landbank - $1 million
Owner deferrals - $520,000
Owner Equity - $200,000

City of East Cleveiand - $150,000

Principal Owners: The Finch Group, Wesley Finch, Chairman

Explanation for late submittal:

Contract/Agreement Information:

Procurement Method:

Explanation for Increase/Decrease in § Amount for current request:

Financial Information:

Funding source:  Explanation:

Federal Neighborhood Stabilization Program 2
‘Total Amount Requested:
$1,900,000.00

ATTACHMENTS:

Click 1o download

Mo Attachmenis Avaitable

History
Time Who Approval
Clerk of the Board
Navn(;ol utichs

Copyright 2001-2008




County Council of Cuyahoga County, Ohio
Resolution No. R2011-0277

Sponsored by: County Executive A Resolution authorizing awards on RQ20292

FitzGerald/Department of to various providers for group healthcare
Human Resources/Human benefits for County employees and their
Resource Commission eligible dependents, including medical and

pharmacy benefit management services for the
period 1/1/2012 - 12/31/2014; authorizing plan
structures of the standard benefit plans as
recommended by the Cuyahoga County
Human Resource Commission; authorizing the
County Executive to enter into contracts
consistent with said awards; and declaring the
necessity that this Resolution become
immediately effective.

WHEREAS, the contracts with the County’s healthcare benefits providers expire
on December 31, 2011; and,

WHEREAS, the Department of Human Resources and the Department of
Procurement and Diversity issued RQ20292 to seek proposals from various providers
for group healthcare benefits for County employees and their eligible dependents,
including medical and pharmacy benefit management services for the period January
1, 2012 through December 31, 2014; and,

WHEREAS, said proposals have been received and reviewed with the assistance of
- the County’s healthcare benefits consultant, Employee Benefits International, Inc.
(“EBI”); and,

WHEREAS, EBI recommended benefits plan structures that were presented to the
Human Resource Commission of Cuyahoga County (“HRC”) and were adopted by the
HRC for recommendation to Council and the County Executive during its September
7, 2011 meeting; and,

WHEREAS, the plan structures recommended by the HRC for the standard benefit
plans to cover employees of Cuyahoga County are comparable to the benefits plans
provided to employees by other counties in the Northeast Ohio region; and,

WHEREAS, the standard plans recommended by the HRC for the provision of
benefits to all employees, unless otherwise restricted by a collective bargaining
agreement, contain the following elements: a deductible of $250 for single coverage
and $500 for family coverage, 90% co-insurance, maximum out-of-pocket costs of
$1500 for single coverage and $3,000 for family coverage, and various other benefit
level and cost containment features comparable to benefit plans offered by other
counties in Northeast Ohio; and,



WHEREAS, the healthcare benefits program recommended by the HRC also
contains a wellness incentive and smoking cessation component wherein employees
can earn money in a health reimbursement account o use towards their deductibles or,
for participants in the MetroHealth Plan, to receive back as a monetary incentive; and,

WHEREAS, the State Employment Relations Board recently released its 19™
Annual Report on the Cost of Health Insurance in Ohio’s Public Sector which
confirms that the recommended structure for the County’s standard plan is consistent
with the overwhelming majority of plans offered by political subdivisions throughout
the State of Ohio;

WHEREAS, the HRC has endorsed EBI's recommendation that awards on
RQ20292 be made to various providers for group healthcare benefits for County
employees and their eligible dependents, including medical and pharmacy benefit
management services for the period January 1, 2012 through December 31, 2014; and,

WHEREAS, it is necessary that this Resolution become immediately effective to
ensure the efficient operation of the County and so that open enrollment may proceed
in October as planned.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL
OF CUYAHOGA COUNTY, OHIO:

SECTION 1. That the standard healthcare benefit plan structure recommended by
the HRC for provision of benefits to all employees, unless otherwise restricted by an
existing collective bargaining agreement, be adopted which shall include a deductible
of $250 for single coverage and $500 for family coverage, 90% co-insurance,
maximum out-of-pocket costs of $1500 for single coverage and $3,000 for family
coverage, a wellness incentive program, and various other benefit level and cost
containment features comparable to benefit plans offered to employees by other
counties in Northeast Ohio.

SECTION 2. That awards on RQ20292 be, and the same are hereby made to
various providers for group healthcare benefits for County employees and their eligible
dependents, including medical and pharmacy benefit management services for the
period January 1, 2012 through December 31, 2014 as follows:

1)  Medical Mutual, LLC, in the amount not-to-exceed $92,093,992.00.

2)  United HealthCare Insurance Company in the amount not-to-exceed
$94,194,221.00.

3)  Kaiser Foundation Health Plan of Ohio in the amount not-fo-exceed
$26,113,651.00.

4)  Caremark PCS Health LLC Prescription Drug Plan in the amount not-to-exceed
$33,070,329.00.



SECTION 3. That the County Executive is hereby authorized to prepare the
necessary contracts and that he be, and he is, hereby authorized to enter into said

contracts.

SECTION 4. [t is necessary that this Resolution become immediately effective to
ensure the efficient operation of the County and so that open enrollment may proceed

in October as planned.

SECTION 5. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by
duly adopted.

Yeas:

Nays:

, the foregoing Resolution was

County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee:
Committee(s) Assigned:

Journal

, 2011



Cuyahoga County Executive

Edward FitzGerald
MEMORANDUM
TO: County Executive and County Council
FROM: Elise Hara, Director of HR & Employment Counsel
DATE: September 9, 2011
RE: Recommendation of Award for Benefits Providers

The Department of Human Resources is requesting approval of awards for employee group medical and
prescription drug benefits for eligible employees and their dependents for the time period January 1, 2012
through December 31, 2014.

The following vendors were selected subsequent to RQ20292:

1) Medical Mutual, LLC, in an amount not-to-exceed $92,093,992.00.

2) United HealthCare Insurance Company in the amount not-to-exceed
$94,194,221.00.

3) Kaiser Foundation Health Plan of Ohio in the amount not-to-exceed
$26,113,651.00.

4) Caremark PCS Health LLC Prescription Drug Plan in the amount not-
to-exceed $33,070,329.00.

An internal review committee which utilized a Loaned Executive from Eaton Corp., in
conjunction with consultant Employee Benefits International, Inc. reviewed all responses to the
RFP and attended presentations by the vendors. Vendors were scrutinized and vetted on the
following points:

-all vendors were vetted for low cost administrative services
-integration capabilities with wellness vendors
-ability to manage claims costs

In addition, significant data analysis was conducted around the following:

Department of Human Resources
1219 Ontario Street, Room 417, Cleveland, Ohio 44113
Phone (216) 443-7190, FAX (216) 443-5858



-Hospital specific discount testing
-Physician and member disruption and financial arrangement

United HealthCare Insurance Company, Medical Mutual Services LLC, Kaiser Foundation
Health Plan of Ohio, and Caremark PCS Health LLC are all corporations.

EBI recommended benefits plan structures that were presented to the Human Resources
Commission of Cuyahoga County (“HRC”) and were adopted by the HRC for recommendation
to Council and the County Executive during its September 7, 2011 meeting.

The standard plans recommended by the HRC for the provision of benefits to all employees,
unless otherwise required by a collective bargaining agreement, contain the following elements:
a deductible of $250 for single coverage and $500 for family coverage, 90% co-insurance,
maximum out-of-pocket costs of $1500 for single coverage and $3,000 for family coverage, and
various other benefit level and cost containment features comparable to benefit plans offered by
other counties in Northeast Ohio.

The healthcare benefits program recommended by the HRC also contains a wellness incentive
and smoking cessation component wherein employees can earn money in a health reimbursement
account to use towards their deductibles or, for participants in the MetroHealth Plan, to receive
back as a monetary incentive.



COUNTY OF CUYAHOGA, OHIO
CONTRACT EVALUATION FORM
(To be completed in its entirety by user department for
all contract renewals or amendments.)

Coniractor: Kaiser Foundation Health Plan of Ohio
Contract No.: CE 0900346-01 Time Period: 1/1/09-12/31/09

Service Description: Kaiser Foundation Health Plan of Ohio-HMO Plan provides health
insurance through their HMO network for County employees and their dependents,
processes claims and provides customer service.

Original Contract Amount: $12,462,740.00 & 1,474,330.00 & 16,879,689.36

Performance Indicators: Accuracy and speed of response in replying to employee concerns,
processing claims and payment of claims.

Actual performance versus performance indicators (include statistics): Claims payments
and processing are within the industry parameters as are response times.

Rating of Overall Performance of Contractor (Check One):

{1 Superior

X Above Average
Average

0 Below Average

[ Poor

Justification of Rating: We have consistently received very few complaints about Kaiser

and their services.

Eleanor Haugh, BOCC/HR/Benefits 9/9/2011
User Department Date

sievaluation



BOARD OF CUYAHOGA COUNTY COMMISSIONERS
CONTRACT EVALUATION FORM
(T'o be completed in its entirety by user department for
all contract renewals or amendments.)

Contractor: Health Action Council Ohio {CaremarkPCS Health)
Contract No.: CE 0960343-01 Time Period: 1/1/09-12/31/11

Service Description: Health Action Council Ohio (HAC) through CaremarkPCS Health
provides prescription drugs through their extensive network for County employees and
their dependents and processes claims.

Original Contract Amount: $31,873,986.00
Amendment Amounts: $4,860,000.60

Performance Indicators: Accuracy and speed of response in replying to employee concerns,
processing claims and payment of claims.

Actual performance versus performance indicators (include statistics): Claims payments
and processing are within the industry parameters as are response times.

Rating of Overall Performance of Contractor (Check One):

O Superior

X Above Average
Average

[) Below Average
O Poor

Justification of Rating: Caremark has gone out of their way to help employees with their

CONCerns.

Eleanor Haugh, BOCC/HR/Benefits 9/9/2011
User Department Date

s:evaluation



BOARD OF CUYAHOGA COUNTY COMMISSIONERS
CONTRACT EVALUATION FORM
(To be completed in its entirety by user department for
all contract renewals or amendments.)

Contractor: Medical Mutual Services, LLC (MetroHealth Select Plan)
Contract No.: CE 6900344-01 Time Period: 1/1/09-12/31/11

Service Description: Medical Mutual of Ohic provides medical benefits to our employees
and their dependents and pays claims incurred by same.

Original Contract Amount: $29,481,942.00
Amendment Amounts: $0

Performance Indicators: Timely processing and payment of medical claims and resolution
of eligibility issues

Actual performance versus performance indicators (include statistics): As we are now self
insured, Medical Mutunal pays our claims and we reimburse them. As part of this process,

they monitor the necessity of procedures and length of stay, etc. Claims are paid within the
timelines dictated by the contract. All eligibility issues have been resolved within 48 hours.

Rating of Overall Performance of Contractor (Check One):

[0 Superior

X Above Average
0 Average

O Below Average
O Poor

Justification of Rating: Self insurance allows Cuyahoga County the flexibility to override
decisions made by Medical Mutual as to allowable procedures, payment of claims, appeals,
ete. Although the MetroHealth Select Plan is relatively new, there have been some incidents
usually related to employees not understanding the plan parameters,

Eleanor Haugh, BOCC/HR/Benefits 9/9/2011
User Department Date

stevaluation



BOARD OF CUYAHOGA COUNTY COMMISSIONERS
CONTRACT EVALUATION FORM
(To be completed in its entirety by user department for
ail contract renewals or amendments.)

Contractor: Medical Mutual Services, LLC (SuperMed EPO Plan)
Contract No.: CE 0900345-01 Time Period: 1/1/09-12/31/11

Service Description: Medical Mutual of Ohio provides medical benefits to our employees
and their dependents and pays claims incurred by same.

Original Contract Amount: $67,357,251.00
Amendment Amounts: $0

Performance Indicators: Timely processing and payment of medical claims and resolution
of eligibility issues

Actual performance versus performance indicators (include statistics): As we are now self
insured, Medical Mutual pays our claims and we reimburse them. As part of this process,

they monitor the necessity of procedures and length of stay, etc. Claims are paid within the
timelines dictated by the contract. All eligibility issues have been resolved within 48 hours.

Rating of Overall Performance of Contractor (Check One):

O Superior

X Above Average
I Average

[ Below Average
O Poor

Justification of Rating: Self insurance allows Cuyahoga County the flexibility to override
decisions made by Medical Mutual as to allowable procedures, payment of claims, etc.
Since 1/1/05 when we became self insured, there have only been 7 instances of overrides.

Eleanor Haugh, BOCC/HR/Benefits 9/9/2011
User Department Date

s:evaluation



BOARD OF CUYAHOGA COUNTY COMMISSIONERS
CONTRACT EVALUATION FORM
(To be completed in its entirety by user department for
all contract renewals or amendments.)

Contractor: United HealthCare Insurance Company
Contract No.: CE 0906315-01 Time Period: 1/1/2009-12/31/2011

Service Description: United HealthCare Insurance Company (UHC) provides health
insurance through their dual network for County employees and their dependents,
processes claims and provides stop loss insurance.

Original Contract Amount: $76,863,849.00
Amendment Amounts: $7,000,000.00

Performance Indicators: Accuracy and speed of response in replying to employee concerns,
processing claims and payment of claims.

Actual performance versus performance indicators (include statistics): Claims payments
and processing are within the industry parameters as are response times.

Rating of Overall Performance of Contractor (Check One):

[} Superior
Above Average

X Average

[1 Below Average

O Poor

Justification of Rating: We have gotten favorable feedback from employees regarding UHC,

especially since they can utilize both networks.

Eleanor Haugh, BOCC/HR/Benefits 9/9/2011
User Department Date

s:evaluation



BOARD OF CUYAHOGA COUNTY COMMISSIONERS
CONTRACT EVALUATION FORM
(To be completed in its entirety by user department for
all contract renewals or amendments.)

Contractor: United HealthCare Insurance Company
Contraet No.: CE 090031301 Time Pericd: 1/1/2009-12/31/2011

Service Description: United HealthCare Insurance Company (UHC) provides health
insurance through their dual network for County employees and their dependents,
processes claims and provides stop loss insurance.

Original Contract Amount: $2,688,340.00
Amendment Amounts: $0

Performance Indicators: Accuracy and speed of response in replying to employee concerns,
processing claims and payment of claims.

Actual performance versus performance indicators (include statistics): Claims payments
and processing are within the industry parameters as are response times.

Rating of Overall Performance of Contractor (Check One):

(1 Superior
Above Average

X Average

O Below Average

0 Poor

Justification of Rating: This plan has fewer employees and we have not heard any negative

feedback.

Eleanor Haugh, BOCC/HR/Benefits 9/9/2011
User Department Date

s;evaluation



County Council of Cuyahoga County, Ohio
Resolution No. R2011-0278

Sponsored by: County Executive A  Resolution authorizing the County
FitzGerald on behalf of Juvenile Executive to enter into amendments to
Court contracts with  various providers for
residential treatment services for the Youth
and Family Community Partnership Program
for the period 1/1/2010 - 12/31/2011, and
declaring the necessity that this Resolution
become immediately effective.

WHEREAS, the County Executive/Juvenile Court has requested approval of
amendments to various contracts with various providers for residential treatment

services for the Youth and Family Community Partnership Program for the period of
1/1/2010 — 12/31/2011 providing for additional funds; and,

WHEREAS, these agreements are for the purpose of providing funding for
residential treatment services for youth who are at risk of violating their terms of
probation, need a positive residential treatment experience, and can benefit from
extensive aftercare services and community based programs provided by the Youth
and Family Community Partnership; and,

WHEREAS, the performance of each of the eight selected providers have been
evaluated and each provider received satisfactory ratings based upon evaluation
indicators for the prior period of 1/1/2010 — 6/30/2011; and,

WHEREAS, funding for these amendments to contracts is provided through the
General Fund as special revenue funding; and,

WHEREAS, it is necessary that this Resolution become immediately effective in
order for the Youth and Family Community Partnership Program to continue their
direct services for youth who need services from the various providers.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. The County Executive is hereby authorized to enter into an
amendment to the contracts for the period of 1/1/2010 ~ 12/31/2011 providing
additional amounts of funds set forth below as follows:

1) No. CE10600125-01 with Applewood Centers, Inc. in the amount not-to-exceed
$378,605.00.




2) No. CE1000128-01 with Carrington Youth Academy LL.C in the amount not-to-
exceed $263,722.58.

3) No. CE1000130-01 with The Cleveland Christian Home Incorporated in the
amount not-to-exceed $44,405.71.

SECTION 2. The County Executive is hereby authorized to enter into an
amendment to the contracts for the period of 1/1/2010 — 12/31/2011 providing
decreased amounts of funds set forth below as follows:

1) No. CE1000126-01 with Beech Brook to reduce the amount by $255,168.12.

2) No. CE1000127-01 with Bellefaire Jewish Children’s Bureau to reduce the
amount by $509,113.02.

3) No. CE1000129-01 with Catholic Charities Services Corporation (Parmadale) to
reduce the amount by $204,752.21,

4) No. CE1000131-01 with New Directions, Inc. to reduce the amount by
$267,020.00.

5) No. CE1000132-01 with The Village Network to reduce the amount by
$133,993.64.

SECTION 3. It is necessary that this Resolution become immediately effective
in order that critical services provided by Cuyahoga County can continue, and to
continue the usual and daily operation of the County. Provided that this Resolution
receives the affirmative vote of eight members of Council, this Resolution shall
become immediately effective upon the signature of the County Executive.

SECTION 4. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
Yeas:
Nays:
County Council President Date



County Executive

Date

Clerk of Council

First Reading/Referred to Committee:

Committee(s) Assigned:

Journal
, 2011

Date



To i . v%";‘jkil
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Item Details:

Agency [Dept, Juvenile Court Agency/Dept.Head Marita Kavalec
Name: Name:

Type of Request:  Confract/Amendment

Request Prepared Karen Lippmann Telephone No. £98-4791
by:

SUMMARY OF REQUESTED ACTION:

Juventle Court, submitiing amendments to contracts with various provigers for residential
treatment services for the Youth and Farnily Commurity partnership Program for the period
1/1/2010 - 12/31/2011for changes in not-to-exceed amounts as listed below:

a) No. CE1000125-01 with Applewood Centers, Inc.an increase in the amount of
$378,605.00.

b) No, CE1000126-01 with Beech Brook to reduce the amount by $255,168.12‘

¢} No. CE1000127-01 with Bellefaire Jewish Children's Bureau t© reduce the amount by
$509,113.02.

d) Ne. CE1000128-01 with Carrington Youth Acadetny, LLC to increase in the amount of
$263,722.58.

&) No. CE1000129-01 with Catholic Charities Services Corporation dba Parmadale to reduce
the amount by $204,752.21.

f) No. CE1000130-01 with The Cleveland Christian Home Incorporated to increase in the
amount of $44,405.71.

g) No. CE1000131-01 with New Directions, Inc.to reduce the amount by $267,020.00.

g) No. CE1000132-01 with The Village Network to reduce the amount by $133,993.64.




PURPOSE JOUTCOMES - PRINCIPAL OWNER(S):

Youth and Family Community Partnership provides a reduced stay residential treatment for
youth who are at risk of violating their terms of probation and/or need a residential
treatment experience to address criminogenic needs and criminal thinking erros, Youth are
also given extensive aftercare services and community-based programs {0 supplement their
pro-social behaviors. YFCP services have been created as a result of the closing of the
County's Youth Development Center in Hudson, Chio.

Exacutive Director of Applewood Centers, Inc. is Melanie Falls, 2525 East 22nd Street,
Cleveland, OH 44115, Services are located in Cleveland, Ohio.

Executive Director of Beech Brook is Debra Rex, 3737 Lander Road, Cleveland, OH 44124.
Service are located in Pepper Pike, Ohio.

Executive Director of Bellefaire Jewish Children's Bureau is Adam Jacobs, 22001 Fairmount
Boulevard, Cleveland, OH 44118, Services are located in Shaker Heights, Ohio.

Executive Director of Catholic Charities Service Corp. dba Parmadaie s Maureen Des, 6753
State Road, Cleveland, OH 44134 Services are located in Parma, Ohio.

Executive Director of The Cleveland Christian Home Is David Lundeen, 2202 Prame Avenue,
Cleveland, OH 44109, Services are iocated In Cleveland, Ohio.

Executive Director of The Village Network Is James Miller, P. O. Box 518, Smithfield, OH
44677. Services are located in Smithvilie, Ohio.

Principal owner of Carvington Youth Academy, LLC is Bernard pawlikowsky, Services are
located at 2114 Noble Road, East Cleveland, Ohio.

Executive Director of New Directions, Inc. Michael Matoney. Servcies are located at 30800
Chagrin Blvd., Pepper Pike, Ohio.

Explanation for late submittal:

Utilization

Contract/Agreement Information:

procurement Method:

Expianation for Increase/Decrease in $ Amount for current reguest:

Financial Information:

Funding source: Explanation:
General Fund Special revenue funds

Totat Amount Requested:
$5,839,321.30
-

ATTACHMENTS:




CUYABOGA COUNTY
CONTRACT/AGREEMENT EVALUATION FORM
(To be completed in ifs enfirety by user department for
all contract/agreement renewals or amendments.)

Contractor: Applewood Centers, Inc.

Contr'acthgreelﬁent No.. CE1000125 Time Period: VW10 - 1273811

Serviee Description: Youth and Family Community Partneiship

Original Countract/ Agreement Amount: $150,006 0¢

Prior Amendment(s) Amount(s): $350,000 00 and $550,000.00

f Performance Indicators:

1. 75% of adjudicated YOUTH admitted to the program during the confract period
will suceessfully complete the program.

5. 75% of adjudicated YOUTH admitted to the program will not recidivate within 6
months of successful release from the program.

3. 75% of adjudicated YOUTH admitted to the program will not recidivate
within1?2 months of successful release from the program.

4 100% of the YOUTH and/or their ¢arnilies will be contacted within 48 hours of
youth’s admission to the program.

5 100% of the YOUTH will be assessed and will have Individualized Service Plaps
developed for them within 30 days of admission to the progiam.

6 100% of YOUTH will be enrolled in an educational/vocational program within 3
days of successful release from program

7 "100% of YOUTH will demonsizate 2 drop in the Yo-LSI score at the time of
discharge from the VENDOR'S residential facility.

8. 100% of YOUTH will demonstiaie a drop in the Yo-LSI score after 6 months of
sucoessful discharge from the VENDOR’S residential facility

9. 100% of YOUTH will demonstiate 2 drop in the Yo-L3I score after 12 mounths of
successful discharge from the VENDOR’S residential facility.

10 100% of YOUTH discharged on medication will have an appointment with a
comtnumity-based psychiatrist within 30 days of successful release from program.
11, 70% of YOUTH will not requite a psychiatric hospitalization within 3 months
of successful release from the program.

12. 60% of YOUTH will not require a psychiatric hospitalization within 6 months
of successful release from the program.

13. 50% of YOUTH will not require a psychiatric hospitalization within 12 months

of successful release from the prograsm.




Actual performance VOrsus performance indicators {(inciude statis
released from this service providet from 1/1/10 - 6/30711, 17 successfully released.

ticsy: 18 youth were

Rating of Overall Performance of Confractor {Check Oune):
[ |snperior ‘
[ |Above Average
X]Average
[ Below Average

[ Poor

Justification of

Rating: Youth have successfully transitioned from the facility back to their
nome communities and families.

/W gl

Oher Department ' * Date

5 evaination



CONTRACTE /AGREENENT _EVALUA.TION FORM
(To be completed in its entirety by user department for
all contract/agreement venpewals or amendments.)

Contractor: Carrington Youth Academy, LLC

Contract/Agreement No.: CE1000128  Time Period: 1/1/10 - 12/31/11

Service Description: Youth and Family Community Parinership

Original Contract/Agreoment Amount: $300,000 00

Prior Amendment(s) Amount(s): ($1 50,000.00) and %150,000.00

—

Performance Indicators: '

1. 75% of adjudicated YOUTH sdmitted to the program during the contract period
will successfully complete the program

2. 75% of adjudicated YOUTH admitted to the program will not recidivate within &
months of successful release from the prograr.

3. 75% of adjudicated YOUTH admitted to the prograr will not recidivate
within12 months of successful release from the program.

4 100% of the YOUTH and/or their families will be contacted within 48 houss of
youth's admission to the program .

5 100% of the YOUTH will be assessed and will have Individualized Setvice Plans
developed for them within 30 days of admission to the prograz.

6. 100% of YOUTH will be enrolled in an educational/vocational program within 3
days of successful release from progragm.

7100% of YOUTH will demonstiate a drop in the Yo-LSI scoe at the time of
discharge from the VENDOR'S residential facility. ‘

8 100% of YOUTH will demonsitate & drop in the Yo-LSI score after 6 months of
successful discharge from the VENDOR’S residential facility.

9. 100% of YOUTH will demonstrate a drop in the Yo-L8I score after 12 months of
successful discharge from the VENDOR’S residential facility .

10. 100% of YOUTH discharged on medication will have an appointment with a
community-based psychiatrist within 30 days of successful release from progranl.
11, 70% of YOUTH will not require a psychiatric hospitalization within 3 months
of successful release from the program.

12. 60% of YOUTH will not require a psychiatiic hospitalization within 6 months
of successful release from the program.

13. 50% of YOUTH will not require a psychiatric hospitalization within 12 months

of successful release from the prograni.




Actual performance versus performance indicators (include statisties): 5 youth were
released from this service provider from 1/1/10 — 6/30/11, 4 successfully released.

Rating of Overall Performance of Centractor (Check One):
[ jSuperier
[ JAbove Average
Average
[ |Below Average
_IPoor

Justification of Rating: ¥ outh have successfully rransitioned from the facility back to theh
home comumunities and farnilies..

/WW g’/t/w

Tser Department Date

& evaluation



CUYAHOGA COUNTY
CONTRACT/AGREEMENT EVALUATION FORM
(To be completed in its entirety by user department for
ali confract/agreement renewals or amendments.}

Contractor: The Cleveland Chyistian Home Incorpor ated

Contract/Agreement No.: CE1000130 Time Period: 1/1/16 - 12/31/11

Service Description: Youth and Family Community Parinership

Original Contract/Agreement Amount: $350,000 00

Prior Amendment(s) Amount(s): $150,000 00 and $506,000 66

Performance Indicators:

1. 75% of adiudicated YOUTH admitted to the progiam during the contract period
will successfully complete the program

3. 75% of adjudicated YOUTH admitted to the program will not recidivate within &
motrths of successful release from the program.

3. 75% of adiudicated YOUTH admitted to the program will not recidivate
withinl?2 months of successful release from the program. ‘

4. 100% of the YOUTH and/or their families will be contacted within 48 hours of
youth’s admission to the program.

5 100% of the YOUTH will be assessed and will have Individualized Sexvice Plans
developed for them within 30 days of admission to the progiam

6. 100% of YOUTH will be enrolled inan educational/vocational program within 3
days of successful release fiom prograrm.

7 100% of YOUTH will demonstiate a drop in the Yo-L8I score at the time of
discharge from the VENDOR'S residential facility

8 100% of YOUTH will demonstrate a drop in the Yo-LSI score after 6 months of
successful discharge from the VENDOR’S residential facility

g 100% of YOUTH will demonstiate a drop in the Yo-LSI score aftet 12 months of

successful discharge from the VENDOR'S residential facility.

10. 100% of YOUTH discharged on medication will have an appointment with a
community-based psychiatrist within 30 days of successful release from program.
11. 70% of YOUTH will not require a psychiatric hospitalization within 3 months
of successful release from the program.

12. 60% of YOUTH will not require a psychiatric hospitalization within 6 months
of successful release from the program. _

13 50% of YOUTH will not require & psychiatric hospitatization within 12 months
of successful release fiom the program.

B



Actuat performance versus performance indicators (include statistics): 21 youth were
released from this service provider from 1/ 1/10 — 6/30/11, 15 successfully released.

Rating of Overall Performance of Contractor (Check One):
[ISuperior
T JAbove Average
BlAverage
[ iBelow Average

_|Peor

Justification of Rating: Youth have sucoessfully transitioned from the facility back to thels
home communities and farsilies. )

%WW £l in

User Department/ Date

s evaliabion

e



CUYAHOGA COUNTY
CONTRACT/AGREEMENT EVALUATION FORM
(To be completed in its entirety by user department for
all contract/agreement renewals or amendments.)

‘ Contractor: Beech Brook

LCnntracﬁAgr'eement No.: CE1000126 Time Feriod: 171110 - 12/31/1]

Service Deseription: Youth and Family Community Partnership

Original CpntracUAgreemenf Amount: $390,000 00

Prior Amendment(s) Amount(s): $100,000.00 and $450,000 00

ﬁ’et formance Indicators:

1. 75% of adjudicated YOUTH admitted to the program dusing the contt act period
will successfully complete the progran.

9. 75% of adjudicated YOUTH admitted to the program will not recidivate within 6
months of successful release from the progrant.

3 75% of adjudicated YOUTH admitted 1o the program will not recidivaie
withini? months of successtul release from the progiam.

4. 100% of the YOUTH and/or their farnilies will be contacted within 48 hows of
youth’s admission t0 the program

5 100% of the YOUTH will be assessed and will have Individualized Service Plans
developed for them within 30 days of admission to the program

6 100% of YOUTH will be enzolled in an educational/vocational program within 3
days of successful release from progranl.

7 100% of YOUTH will demonstiate a drop in the Yo-LSI score at the time of
discharge from the VENDOR'S residential facility.

2 100% of YOUTH will demonstrate a drop in the Yo-LSI score after 6 months of
successful discharge from the VENDOR’S residential facility.

9. 100% of YOUTH will demonstrate a drop in the Yo-L8I score after 12 months of
successful discharge from the VENDOR’S residential facility.

10. 100% of YOUTH dischaiged on medication will bave an appoiniment with a
community-based psychiatrist within 30 days of successful release fiom program.
11, 70% of YOUTH will not require a psychiatric hospitatization within 3 months
of successful release from the program.

19. 60% of YOUTH will not require & psychiatric hospitatization within 6 months
of successful selease fiom the program.

13 50% of YOUTH will not require a psychiatric hospitalization within 12 months
of successful release from the program




Actaal performance versus performance indicators {include statistics): 18 youth were
released from this service provider fiom 1/1/10 —6/30/11, 6 successfully refeased.

Rating of Overall Performance of Contractor (Check Onej:
[ lsuperior
[ jAbove Average
KlAverage
|Below Average
[ JPeor

Justifieation of Rating: Youth have suceessfully transitioned from the facitity back to their
home communities and families. :

Wm il

Hser Department © ¢ Date

s: evalustion




CUYABOGA COUNTY
CONTRACT/AGREEMENT EVALUATION FORM
{To be compieted in is entirety by user department for
all confract/agreement renewals or amendments.)

[ Contractor: Bellefaire JCB

Contract/Agreement No.: CE1000127 Time Period: 1/1/10- 12/31/11

Service Description: Youth and Family Community Partnership

Original Contract/ Agreement Amount: $475,000.00

Prior Amendment(s) Amount(s): $25,000.00 2nd $500,000.00

Performance ndicators:

1. 75% of adjudicated YOUTH admitted to the program during the contract period
will successfully complete the program.

2 75% of adjudicated YOUTH admitted to the program will not recidivate within 6
months of successful release fom the program. ‘
3. 75% of adjndicated YOUTH admitted to the program will not recidivate
within12 months of successful release from the program.

4. 100% of the YOUTH and/or their families will be contacted within 48 hours of
youth's admission to the program.

5 100% of the YOUTH will be assessed and will have Individualized Service Plans
developed for them within 30 days of admission to the program. '

6. 100% of YOUTH will be enzolled in an educational/vocational prograim within 3
days of successful release from prograui.

7 100% of YOUTH will demonstiate & drop in the Yo-LSI score at the time of
dischatge from the VENDOR'S 1esidential facility.

9. 100% of YOUTH will demonstvate a drop in the Yo-LS81 score after 6 months of
successful discharge from the VENDOR’S residential facility.

g 100% of YOUTH will demnonstele a drop in the Yo-LSI score after 12 months of
successful discharge from the VENDOR'’S residential faclity.

10 100% of YOUTH discharged on medication will have an appointment with a
comrounity-bassd psychiatrist within 30 days of successful release from program
11. 70% of YOUTH will not require a psychiatric hospitalization within 3 months
of successful release from the program. .

12 60% of YOUTH will not require a psychiatric hospitalization within 6 months
of successful release from the program.

13. 50% of YOUTH will not require a psychiattic hospitalization within 32 months
Lgf' successful release from the proglam. '




Aciual performance versns petfurmance indicators (include statistics): 8 youth were
released Fom this service provider from 1/1/10 - 6/30/11, 2 successfully released

Rating of Overall Performance of Clontractor (Check One):
' [Csuperior
[ |Abeve Average
SAverage
[ IBelow Average
 IPeor

Fastification of Rating: Youth have suceessfully transitioned from the facility back to thei:
home communities and families. .

gli/u

Usor Department | ¥ Date

& evaluaiion




CUYAHOGA COUNTY
CONTRACT/AGREEMENT EVALUATION FORM
(To be completed in its entirety by user department for
all contract/agreement renewals or amendments.)

Contractors Catholic Charities Services Corp., dba Parmadale

Contract/Agreement No.: CE1000128 Time Period: 1/1/10- 12/3 1711

Service Description: Youth and Family Community Parinership

Original Contract/Agreement Amount: $280,000.00

Prior Amendment{s) Amount{(s): $295,000.00 and $500,006.00

Petformance Indicators:

1. 75% of adjudicated YOUTH admitted to the program during the contract period
will successfully complete the program.

9. 75% of adjudicated YOUTH admitted to the program will not recidivate within &
monfhs of successful release from the progiam.

3 75% of adjudicated YOUTH admitted to the program will not recidivate
within12 months of successful release from the program.

4. 100% of the YOUTH and/or their families will be contacted within 48 hours of
youth's admission to the progiam.

5 100% of the YOUTH will be assessed and will have [ndividuelized Service Plans
developed for them within 30 days of admission 1o the progran.

6. 100% of YOUTH will be enrolled in an educational/vocational program within 3
days of successful release from progran.

7 100% of YOUTH will demonstiate a drop in the Yo-L3I score at the time of
discharge from the VENDOR'S residential facility-

2. 100% of YOUTH will demonstrate a diop in the Yo-LSI score after 6 months of
successful dischaige from the VENDOR’S residential facility.

9 100% of YOUTH will demonstiate & drop in the Yo-LSI score after 12 months of
successful discharge from the VENDOR’S residential facility.

10. 100% of YOUTH discharged on medication will have an appointment with a
community-based psychiatrist within 30 days of successful release fiom mogram
11, 70% of YOUTH will not require a psychiatric hospitalization within 3 months
of successful release from the program.

12, 60% of YOUTH will not require a psychiatric hospitalization within 6 months
of successful release from the program.

13. 50% of YOUTH will not require a psychiatric hospitelization within 12 months
of successful release fom the program.




Actaal performance versus performance indicators {inciude statisticsy: 19 youth wete
released from this service provider from 1/1/10 — 6/30/11, 16 successfully releaged

Rating of Overall Performance of Contractor (Check One):
[ Isuperior
[ 1above Average
X Average
[ IBelow Average
{ Poor

Fustification of Rating: Youth have successfully hansitioned from the facility back to their
home communities and families.

%WM ‘ gl

TUser Department ' { Date

51 evaluation
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CUYAHOGA COUNTY
CONTRACIT/AGREEMENT EVALUATION FORM

(To be completed in its entirety by user department for
all contract/agreement reneyals or amendments.)

Contractor: New Directions, Ine.

Contract/Agreement No.: CE1000131  Time Perivd: 1/1/ 10 - 12/31/11

Service Description: Youth and Family Community Partnership

Original Confract/Agreement Amount: $320,000.00

Prior Amendment(s) Amount(g): ($47,365 00) and $250,000.00

Pertormance Indicators:

1. 75% of adjudicated YOUTH admitted to the program during the contract period will
sucoessfully complete the program

2. 75% of adjudicated YOUTH admitied to the program will not recidivate within 6 months
of sucoessful release from the progiam.

3, 75% of adjudicated YOUTH admitted to the program will not recidivate withinl2
months of successful release from the program.

4. 100% of the YOUTH and/or their families will be contacted within 48 hours of yonth's
admission to the program.

5. 100% of the YOUTH will be assessed and will have Individualized Service Plans
developed for them within 30 days of admission to the program.

6 100% of YOUTH will be enrolied in an educationalfvocational program within 3 days of
successful release from progiam.

7. 100% of YOUTH will demonstrate a drop in the Yo-L8I score at the time of discharge
from the VENDOR’S residential facllity.

8. 100% of YOUTH will demonstrate a diop in the Yo-LSI score after 6 months of
successful discharge from the VENDOR’S regidential facllity.

0. 100% of YOUTH will demonstrate a diop in the Yo-LSI score after 12 months of
successtul discharge from the VENDOR'S residential factiity.

10. 100% of YOUTH discharged on medication will have an appointment with a
community-based psychiateist within 30 days of successful release from program.

11, 70% of YOUTH will not require a psychiatr ic hospitalization within 3 months of
successfol release from the program.

12. 60% of YOUTH will not require a psychiatsic hospitaiization within 6 months of
successful release from the program,

13. 50% of YOUTH will not require a psychiatric hospitalization within 12 months of
snceessful release from the program.

14 70% of YOUTH will not test positive for alcohol and/or drugs within 3 months of
successful release from the program.

15. §0% of YOUTH will ot test positive for alcohol and/or drugs within 6 months of
successful release fiom the program.

16. 50% of YOUTH will not test positive for alcohot and/or drugs within 12 months of
successful release from the program.




Actaal performance versus performance indicators (include statisties): 12 youth were
released from this service provider from 1/1/10 - 6/30/11, 12 successfully released

Rating of Overall Pexformance of Contractor (Check One):
{"Isuperior
[ jAbove Average
PlAverage
[[IBelow Average
[ {Poor

Justification of Rating: Youth have successfully transitioned from the facility back fo their
home communities and families. ‘ '

/WW '?/i/ft

User Department 4 Date

st evaluation



CUYAHOGA COUNTY
CONTRACT/AGREEMENT EVALUATION FORM
(To be completed in ifs entirety by user department for
all contract/agreement renewals or amendments.)

Contractor: The Village Network

Contract/Agreement No.; CE1000132 Fime Period: 1/1/10- 12/31/11

Service Description: Youth and Family Community Partnership

Original Confract/Agreement Amount: $335,000 .00

Prior Amendment(s) Amonnt(s): $300,000 00

Performance Indicatoys:

1. 75% of adjudicated YOUTH admitted to the program during the contract petiod
wili successfully complete the program

7. 75% of adjudicated YOUTH admitted 1o the progiam will not recidivate within 6
months of successful release from the progrem.

3 75% of adjudicated YOUTH admitted to the program will not recidivate
within12 months of successful release fiom the program.

4 100% of the YOUTH and/or their families will be contacted within 48 hours of
youth’s admission to the program

5. 100% of the YOUTH will be assessed and will have Individualized Service Plans
developed for them within 30 days of admission 1o the program.

6. 100% of YOUTH will be enrolled in-an educational/vocational program within 3
days of successful release from program.

7 100% of YOUTH will demonstrate a drop in the Yo-LSI score at the time of
discharge from the VENDOR’S residential facility.

2. 100% of YOUTH will demonstrate a diop in the Yo-L8I score afier 6 months of
successful discharge from the VENDOR’S residential facility.

9. 100% of YOUTH will demonstrate a drop in the Yo-LSI score after 12 months of

successful discharge from the VENDOR'S residential facility.

10. 100% of YOUTH discherged on medication will have an appointment with a
community-based psychiatrist within 30 days of successfui release from program.
11. 70% of YOUTH will not require & psychiatric hospitalization within 3 months
of successful release from the program.

12, 60% of YOUTH will not require a psychiatric hospitalization within 6 months
of successful release fiom the program,

13. 50% of YOUTH will not require a psychiatric hospitalization within 12 months
of successful release fiom the progran.




Actual performance versas performance indicators (include statistics): 7 youth were
reloased frotn this service provider from 1/1710 — 6/30/11, 7 sucvessfully released.

Rating of Overall Performance of Contractor (Check One):
[ |superior
[ iAbove Average
DdAverage
[ IBelow Average

[ Tpoor

Fustification of Rating: Youth have successfully transitioned from the facility back to theit
home communities and families.

/GN%W (?’/[/L'L

User Department ¢ ° Date

& evaluation



County Council of Cuyahoga County, Ohio
Resolution No. R2011-0279

Sponsored by: County Executive A Resolution authorizing the County
FitzGerald/Department of Health | Executive to enter into an amendment to
and Human Services Contract No. CE1100228-01 with AIDS
Taskforce of Greater Cleveland, Inc. for
medical and social support services for the
HIV Emergency Relief Grant Program in
connection with the Ryan White HIV/AIDS
Treatment Extension Act of 2009 for the
period 3/1/2011 - 2/29/2012 to change the
terms, effective 7/1/2011, and for additional
funds in the amount of $126,944.00; and
declaring the necessity that this Resolution
become immediately effective.

WHEREAS, the County Executive/Health & Human Services has requested
approval of the amended Contract No.CE1100228-01 with AIDS Taskforce of Greater
Cleveland, Inc. for medical and social support services for the HIV Emergency Relief
Grant Program in connection with the Ryan White HIV/AIDS Treatment Extension Act
of 2009 for the period 3/1/2011 —2/29/2012, to change the terms, effective 7/1/2011,
and for additional funds in the amount of $126,944.00; and,

WHEREAS, these amendments are necessary to reimburse direct care service
providers for core medical and support services to uninsured and underinsured persons
living with HIV/AIDS in the federally designated six — county service area; and,

WHEREAS, the contracted services include community-based social services
including home delivered meals, housing, and transportation services for PLWH/A;
and,

WHEREAS, this selected provider has established a satisfactory performance for
compliance with fiscal, program and service standards, health outcomes, number of
clients served, number of service units, and meeting clients’ emergency needs; and,

WHEREAS, funding for this contract amendment is provided through federal
funding of the HRSA; and,

WHEREAS, it is necessary that this Resolution become immediately effective in order
that critical services provided by Cuyahoga County can continue, and to continue the usual
and daily operation of the County.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:



SECTION 1. That the County Executive is hereby authorized to amend Contract
No. CE1100228-01 with AIDS Taskforce of Greater Cleveland, Inc. for medical and
social support services for the HIV Emergency Relief Grant Program in connection
with the Ryan White HIV/AIDS Treatment Extension Act of 2009 for the period
3/1/2011 — 2/29/2012, to change the terms, effective 7/1/2011, and for additional funds
in the amount of $126,944.00.

SECTION 2. It is necessary that this Resolution become immediately effective
in order that critical services provided by Cuyahoga County can continue, and to
continue the usual and daily operation of the County. Provided that this Resolution
receives the affirmative vote of eight members of Council, this Resolution shall
become immediately effective upon the signature of the County Executive.

SECTION 3. Itis found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
Yeas:
Nays:
County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee:
Committee(s) Assigned:

Journal
, 2011



Ttem Details:

Agency/Dept. Administrator's Agency/Dept.Head Rick Werner
Names Office/Heaith  and Name:

Human Services
Type of Request:
reqguest Prepared Laurie Atkins Telephone No. 216-635-2938
by:

SUMMARY OF REQUESTED ACTION:

Submitting an amendment to Contract No. CE1100228-01 with AIDS Taskforce of Greater
Cleveland for for direct care services to persons living with HIV/AIDSfor the pericd 3/ 1/11-
2/29/12,and for additional funds in the amount of $126,944.00and in the amount not-to-
excead $241,944.00,

see attached history for resolution detatls.

PURPOSE/OUTCOMES - PRINCIPAL OWNER(S):

To reimburse direct care service providersfor core medical and support services to
uninsured and underinsured persons living with HIV/AIDS in the federally designated six-
county service area,

Tracy Jones - Executive Director

Explanation for late subsmittals

late receipt of grant award, approval of grant award, grant award sent in several
increments

Contract/Agreement Information:

procurement Method:
RFP (Request for Proposal)

Expianation for Increase/Decrease in § Amount for current request:
grant award received late and in increments

Financial Information:

- J—



BOARD OF CUYAHOGA COUNTY COMMISSIONERS
CONTRACT/AGREEMENT EVALUATION FORM
(To be completed in s entirety by user department for
all contract/agreement renewals or amendments.)

Contractor: AIDS Taskforce of Greater Cleveland

Contract/Agreement No.: CE1100228-91 Time Period: 03/01/2011 —02/29/2012

Service Description: Community-based social services including home delivered
meals, housing, and transportation services for PLWH/A.

Original Contract/Agreement Amount: $115,000.00

Prier Amendment(s) Amount(s):

Performance Indicators: Compliance with fiscal, program and service standards and
health outcomes. Number of clients served, nuimber of service units, and meeting clients’
emergency needs,

Actual performance versus performance indicators {include statistics): The provider
met most programmatic and fiscal requirements. Quality improvement opportuaities
were identified.

Rating of Overall Performance of Contractor (Check One):

[0 Superior

1 Above Average
x Average

[1 Below Average
1 Poor

Justification of Rating: The provider continually works to improve on quality and program
corrective action items.

Office of HHS/RW 8/5/2011

User Department Date

¢ evalmation



Funding source: Explanation:

Federal HRSA
Total Amount Requested:
$126,944.00
ATTACHMENTS:
¢hick to downioad

2} Amendment

£ Evziuation

{7 plue hagk
£ History
History
Time Who Approvai
Clerk of the Board -
R P et -
NoviGolutioks

Gopyright 2001-2008



County Council of Cuyahoga County, Ohio

Resolution No. R2011-0280

Sponsored by: County Executive A Resolution authorizing the County Executive
FitzGerald/Department of to enter into an amendment to Contract No.
Health and Human Services CE1100239-01  with  Cleveland  Clinic
Foundation for medical and social support
services for the HIV Emergency Relief Grant
Program in connection with the Ryan White
HIV/AIDS Treatment Extension Act of 2009
for the period 3/1/2011 - 2/29/2012 to change
the terms, effective 7/1/2011; to change the
scope of services, effective 9/1/2011; and for
additional funds in the amount of $230,220.50;
and declaring the necessity that this Resolution
become immediately effective.

WHEREAS, the County Executive/Health & Human Services has requested
approval of the amended Contract No. CE1 100239-01 with Cleveland Clinic Foundation
for medical and social support services for the HIV Emergency Relief Grant Program in
connection with the Ryan White HIV/AIDS Treatment Extension Act of 2009 for the
period 3/1/2011 — 2/29/2012, to change the terms, effective 7/1/2011; to change the scope
of services, effective 9/1/2011, and for additional funds in the amount of $230,220.50;

and,

WHEREAS, these amendments are necessary to reimburse direct care service
providers for core medical and support services to uninsured and underinsured persons
living with HIV/AIDS in the federally desi gnated six — county service area; and,

WHEREAS, the contracted services include community-based medical and social
services for uninsured and underinsured PLWH/A; and,

WHEREAS, this selected provider has established a satisfactory performance for
compliance with fiscal, program and service standards, health outcomes, number of
clients served, number of service units, and meeting clients’ emergency needs; and,

WHEREAS, funding for this contract amendment s provided through federal
funding of the HRSA; and,

WHEREAS, it is necessary that this Resolution become immediately effective in
order that critical services provided by Cuyahoga County can continue, and to continue
the usual and daily operation of the County.



NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That the County Executive is hereby authorized to amend Contract
No. CE1100239-01 with Cleveland Clinic Foundation for medical and social support
services for the HIV Emergency Relief Grant Program in connection with the Ryan
White HIV/AIDS Treatment Extension Act of 2009 for the period 3/1/2011 — 2/29/2012,
to change the terms, effective 7/1/2011; to change the scope of services, effective
9/1/2011, and for additional funds in the amount of $230,220.50.

SECTION 2. Itis necessary that this Resolution become immediately effective
in order that critical services provided by Cuyahoga County can continue, and to continue
the usual and daily operation of the County. Provided that this Resolution receives the
affirmative vote of eight members of Council, this Resolution shall become immediately
effective upon the signature of the County Executive.

SECTION 3. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance with all
legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
Yeas:
Nays:
County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee:
Committee(s) Assigned:

Journal
, 2011



Item Details:

Agency/Dept. Administrator’s Agency/Dept.Head Rick Werner
Name: Office/Health  and Name:

Human Services
‘fype of Reqguest:
Request Prepaved Laurie Atkins Telephone No. 216-635-2938
by:

SUMMARY OF REQUESTED ACTION:

Submitting an amendment to Contract No. CE110239-01 with Cleveland Clinic Foundation
for for direct care services to persons living with HIV/AIDSfor the period 3/1/11-
2/28/12,and for additional funds in the amount of$230,220.50 and in the amount not-to-
exceed $335,757.00,

see attached history for resolution details.

PURPOSE/OUTCOMES - PRENCIPAL OWNER(S):

To reimburse direct care service providersfor core medical and support sarvices to
uninsured and underinsured persons living with HIV/AIDS in the federally designated six-
county service area,

Cleveland Clinic - Delos Cosgrove, MD - CEO/President

Explanation for late submittal:

late receipt of grant award, approval of grant award, grant award sent in several
increments

Contract/ Agreement Information:

Procurement Method:
RFP (Request for Proposal)

Explanation for Increase/Decrease in § Amount for current request:
grant award received late and in increments

Financial Information:

-



Funding source! Explanation:

Federal HRSA

Total Amount Requested:

$230,220.50
ATTACHMENTS;

Click to download

™1 GOF Amendment, OMA, Gampaian
() CCF Evalyation

1 CCF History
]
{7 Voucher
History
Time , Who
, Office of Procurement &
8/18/2011 10:32 AM Diversity
8/25/2011 8:40 AM Ciark of the Board
8/30/2011 2:36 PM County Auditor

County Prosecutor Civit

Novusolutions
Copyright 2001-2002

Approval

Yes

Yes

Yes



BOARD OF CUYAHOGA COUNTY COMMISSIONERS
CONTRACT/AGREEMENT EVALUATION FORM
(To be completed in its entirety by user department for
ail contractiagreement renewals or smendments.)

Contractor: Cleveland Clinic

Contract/Agreement No.: CE1100239-01 Time Period: 03/01/2011 - 02/29/2012

underinsured PLWH/A.

Service Description: Community-based medical and social services for uninsured and

Original Contract/Agreement Amount: $105,536.50

Prior Amendment(s) Amount(s):

Performance Indicators: Compliance with fiscal, program and service standards and
health outcomes. Number of clients served, number of service units, meeting clients’
emergency needs.

Actual performance versus performance indicators (include statistics): The provider
meets most established standards.

Rating of Overall Performance of Contractor (Check One):

[l Superior

[1 Above Average
X Average

1 Below Average
1 Poor

Justification of Rating: The provider consistenly meets quality of care standards for the
provision of outpatient primary medical care and related services. The provider actively
addresses identified quality improvement opportunities.

HHS/Ryan White Part A Program 8/5/2011

User Department Date

st evaluation




County Council of Cuyahoga County, Ohio
Resolution No. R2011-0281

Sponsored by: County Executive | A Resolution authorizing the County
FitzGerald/Department of Health | Executive to enter into amendments to
and Human Services confracts with various providers for medical
and social support services for the HIV
Emergency Relief Grant Program in
connection with the Ryan White HIV/AIDS
Treatment Extension Act of 2009 for the
period 3/1/2011 - 2/29/2012 to make budget
line item revisions and for additional funds,
and declaring the necessity that this Resolution
become immediately effective.

WHEREAS, Health and Human Services has requested approval of amendments
to various contracts with various providers for medical and social support services for
the HIV Emergency Relief Grant Program in connection with the Ryan White
HIV/AIDS Treatment Extension Act of 2009 for the period 3/1/2011 - 2/29/2012 to
make budget line item revisions and for additional funds; and,

WHEREAS, the purpose of these contracts is to reimburse direct care service
providers for core medical and support services to uninsured and underinsured
persons living with HIV/AIDS in the federally designated six-county service area;
and,

WHEREAS, it is necessary that this Resolution become immediately effective in
order for the Youth and Family Community Partnership Program to continue their
direct services for youth who need services from the various providers,

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. The County Executive is hereby authorized to enter into
amendments to the contracts with various providers for medical and social support
services for the HIV Emergency Relief Grant Program in connection with the Ryan
White HIV/AIDS Treatment Extension Act of 2009 for the period 3/1/2011 -
2/29/2012 to make budget line item revisions and for additional funds, as listed
below:

1)  Contract No. CE1100241-01 with MetroHealth Medical Center to change
the scope of services, effective 3/1/2011, in the amount of $477,273.00.




2) Contract No. CE1 100360-01 with Nueva Luz Urban Resource Center in the
amount of $97,977.00.

3)  Contract No. CE1 100361-01 with The Free Medical Clinic of Greater
Cleveland in the amount of $228,005.00.

SECTION 2. It is necessary that this Resolution become immediately effective
in order that critical services provided by Cuyahoga County can continue, and to
continue the usual and daily operation of the County. Provided that this Resolution
receives the affirmative vote of eight members of Council, this Resolution shall
become immediately effective upon the signature of the County Executive.

SECTION 3. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open 0 the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
Yeas:
Nays:
County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee:
Committee(s) Assigned:

Journal
, 2011



Item Details:

Agency/Dept. Administrator's Agency/Dept.Head Rick Werner
Name: Office/Health ~ and Name
Human Services

Type of Request:  Contract/Amendment

Request Prepared |aurie Atkins Telephone No. 216-635-2938
by:

SUMMARY OF REQUESTED ACTION:

Submitting amendments to contracts with various providers for direct care services to
persons living with HIV/AIDSfor the period 3/1/11-2/29/12, to change scope of service and
to make budget line item revisions:

No. CE1100361-01 with The Free Medical Clinic of Greater Cleveland for an increase of
funds in the amount of $228,005.00 and in the amount not to exceed $328,005.00. Scope
of service changes effective 3/1/2011.

No. CE1100360-01 with Nueva Luz Urban Resource Center for increase of funds in the
amount of $97,977.00 in an amount not to exceed $138,643.00. Scope of service changes
effective 7/1/2011,

No. CE110241-01 with MetroHealth Medical Center for increase of finds in the amount of
$477,273.00 in an amount not to exceed $1,357,868.00. Scope of service changes effective
3/1/2011.

see attached history for resolution details.

PURPOSE/OUTCOMES - PRINCIPAL OWNER(S):

To reimburse direct care service providersfor core medical and support services o
uninsured and underinsured persons living with HIV/AIDS in the federally designated six-
county service area.

Nueva Luz - Rev. Max Rodas, Director
2226 West 89th Street, Cleveland, OH 44102




Free Clinic - Danny Williams, Executive Director
12201 Euclid Avenue, Cleveland, Chio 44106

Explanation for jate submittal:

Late and fragmented receipt of grant award

Contract/Agreement Information:

Procurement Method:
RFP (Request for Proposal)

Explanation for Increase/Decrease in $ Amount for current request:
late and fragmented receipt of grant award

Financial Information:

Funding source: Expianation:

Federal HRSA

Total Amount Requested:

$803,255.00
ATTACHMENTS:

Click to download

[} FC Contract, dma, campaign
3 FG Hislory.

[ FC Evaluation

O Metro Amendment

{Z] Melro History

[.] Metro Evaluation

{7} NLAmend, campaign. DMA

[} Nusvaluz B8
3 FreeGlinic BB

History
Time Who Approval
. Office of Procurement &
0/9/2011 12:26 PM Diversity Yes
Clerk of the Board

Hovizslutiohs
Copyright 2001-2009



CONTRACT/AGREEMENT EVALUATION FORM
(To be completed in its entirety by user department for
all contract/agreement renewals or amendments.)

Contractor: MetroHealth Medical Center

Contract/Agreement No.: CE1100241-01 Time Period: 63/01/2011 — 02/29/2012

underinsured PLWH/A.

Service Description:  Outpatient medical and social services for uninsured and

Original Contract/Agreement Amount: $380,595.00

Prior Amendment(s)} Amount(s):

Performance Indicators: Compliance with fiscal, program and service standards and
health outcomes. Number of clients served, number of service units, meeting clients’
emergency needs.

meets most established standards.

Actual performance versus performance indicators (include statistics): The provider

Rating of Overall Performance of Contractor (Check One):

O Superior

O Above Average
X Average

] Below Average
£3 Poor

Justification of Rating: The provider consistently meets quality of care standards for the
provision of outpatient primary medical care and related services. The provider actively
addresses identified quality improvement opportunities.

Office of HHS/ Ryan White Part A 8/5/2011

User Department Date

s: evaluation




CONTRACT/AGREEMENT EVALUATION FORM
(To be completed in ifs entirety by user department for
ail contract/agreement renewals or amendments.)

Contractor: Nueva Luz Urban Resource Center

Contract/Agreement No.: CE1100360-01 Time Period: 3/01/11 - 2/29/2012

Service Description: Medical Case Management services.

Original Contract/Agreement Amount: $40,666.00

Prior Amendment{s) Amount(s):

Performance Indicators: Compliance with fiscal, program and service standards and
health outcomes. Number of clients setved, and meeting clients’ emergency needs.

Actual performance versus performance indicators (include statistics): The provider
consistently meets or exceeds all minimum required standards.

Rating of Overalil Performance of Contractor {Check One):

[0 Superior

X Above Average
L1 Average

O Below Average
O Poor

Justification of Rating: The provider consistently meets or exceeds all minimum required
standards,

Office of HHS/RW Part A 8/5/2011

User Depariment Date

s: evaluation




CONTRACT/AGREEMENT EVALUATION FORM
(To be completed in its entirety by user department for
all contract/agreement renewals or amendments.)

Contractor: Free Medical Clinic of Greater Cleveland, The

Contract/Agreement No.: CE1100361-01 Time Period: 03/01/2011 —02/29/2012

Service Deseription:  Community-based medical and social services for uninsured and
underinsured PL WH/A.

Original Contract/Agreement Amount:  $100,00.00

Prior Amendment(s) Amount(s):

Performance Indicators: Compliance with fiscal, program and service standards and
health outcomes. Number of clients served, number of service units, meeting clients’ emer-
gency needs,

Actual performance versus performance indicators (include statistics):  The provider
met most programmatic and fiscal requirements. Quality improvement opportunities were
identified that related to adhering to public health service guidelines and standards of care.
Provider has submitted a corrective plan of action for the quality improvement opportuni-
ties. :

Rating of Overall Performance of Contractor (Check One):

O Superior

1 Above Average
X Average

O Below Average
O Poor

Justification of Rating:  The provider is actively addressing identified quality improvement
opportunities.

Otfice of HHS/RW Part A 8/5/11

User Department Date

s: evaluatien




County Council of Cuyahoga County, Ohio
Resolution No. R2011-0282

Sponsored by: County Executive | A Resolution authorizing an award on RQ18597
FitzGerald/Department of Health | to Mercy Regional Medical Center in the amount
and Human Services of $252,681.00 for medical and social support
services for the HIV Emergency Relief Grant
Program in connection with the Ryan White
HIV/AIDS Treatment Extension Act of 2009 for
the period 3/1/2011 - 2/29/2012; authorizing the
County Executive to enter into a contract
consistent with said award; and declaring the
necessity that this Resolution become
immediately effective.

WHEREAS, the Department of Health and Human Services has recommended an
award on RQ18597 to Mercy Regional Medical Center in the amount of $252,681.00 for
medical and support services for the HIV Emergency Relief Grant Program in connection
with the Ryan White HIV/AIDS Treatment Extension Act of 2009 for the period
3/172011 - 2/29/2012; and,

WHEREAS, the purpose of this grant award is to reimburse direct care service
providers for core medical and support services to uninsured and underinsured persons
living with HIV/AIDS in the federally designated six-county service area; and,

WHEREAS, the Providers were selected based on committee review of
information submitted and amounts of awards are based Planning Council allocation of
funds in each service category, total amount of the FY2011 award, provider overall
proposal score, and budget negotiations of proposed services; and,

WHEREAS, it is necessary that this Resolution become immediately effective in
order that critical services provided by Cuyahoga County can continue and to provide for
the usual, daily operation of a County division.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That the County Council hereby authorizes the County Executive
to award RQ18597 and to enter into contract with Mercy Regional Medical Center in the
amount of $252,681.00 for direct care services to persons living with HIV/AIDS for the
period March 1, 2011 — February 29, 2012.

SECTION 2. That the County Executive is authorized to execute all documents
required in connection with said contract.



SECTION 3. Itis necessary that this "Re =solution become Emmedia
in order that critical services provided by Cuy =ale e 2y County can COntinye a
for the usual, daily operation of a County dep ==rt ———nmm- ment. Provided that thig R,
receives the affirmative vote of eight member== ¢ <ouncil, thisResolution shy
immediately effective up the signature of the ¢ o == YNty Executive.

Y

SECTION 4. It is found and determire_e
relating to the adoption of this Resolution were=
Council, and that all deliberations of this Courme ci and any ofits COmMmittees
such formal action were in meetings open to thme e ublic, in compliance with
requirements, including Section 121.22 of the € OF——————=me io Revised Code.

that all formal actions of t
a1 Opted in anopen, Ieeting

On a motion by . seconded by ; the foregoing Rego]

duly adopted.

Yeas:

Nays:
County Cco>w__ _——=mmer—1cil President Da
County Ex. ec - utive Dai
Clerk of C ot o —aacil Dat:

First Reading/Referred to Committee:
Committee(s) Assigned:

Journal
, 2011
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Irem Details:

-
Agency / Dept. Administrator's Agency /Dept.Head Rick Werner

Name: Office/Health  and NAmes
Human Services

Type of Request:  Award Recommerkiation

Request Prepared Laurie Atkins Telephone No. 216-635-2938
by: .

SUMMARY OF REQUESTED ACTION:

Recommending an award on RO18597 to Mercy Regional Medical Center in the amount of
$252,681.00 for direct care services to persons living with HIV/AIDS for the period March 1,
9011 - February 29, 2012. (Resolution No. 104623 - authority to seek proposals.)

HRSA, the funding agency, sent the grant award in four parts for FY2011 fiscal year, This is
a final award recommendation of partial list of awards submitted previously.

PURPOSE /OUTCOMES - PRINCIPAL OWNER(S):

To reimburse direct care service providersfor core medical and support services 1O |
uninsured and underinsured persons living with HIV/AIDS in the federally designated six-
county service ares.

Providers were selected based on ‘committee review of information submitted. Amounts of
awards are based Planning Council allccation of funds in each service category, fotal
amount of the FY2011 award, provider averall proposal scote, and budget negotiations of
proposed services.

Edwin M. Oley, President of the Board

xplanation for late submittal:

late and fragments receipt of EY2011 grant award

Contract[.&greéman‘t Information:

procurement Method:



Explanﬁtion for Increase/Decrease in $ Arnount for current request:

financial Information:

punding source:  Explanation:

Federal HRSA

Total Amount Reqguested:

$252,681.00
"ATTACHMENTS:

Click to dowmicad

{7 OPD Tapb forms

3 Evaluation Form

1 Merey Evaulation

73 Mercy Higtony

1 pjerey Cespmaion

2 Megy SO8

1 w8 (o show name ¢hange fiom SHE)

{3 rREP
7 prercy Auditors Findings
T Meroy S8 2
History
Time Who Approval
Office of Procurement &
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No\rmﬁs

Copyright 20012009
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County Council of Cuyahoga County, Ohio
Resolution No. R2011-0283

Sponsored by: County Executive A Resolution authorizing an award on
FitzGerald/Department of Health RQI8597 +to University Hospitals of
and Human Services Cleveland in the amount of $466,039.00 for

medical and social support services for the
HIV Emergency Relief Grant Program in
connection with the Ryan White HIV/AIDS
Treatment Extension Act of 2009 for the
period 3/1/2011 - 2/29/2012; authorizing the
County Executive to enter into a contract
consistent with said award; and declaring the
necessity that this Resolution become
immediately effective.

WHEREAS, the Department of Health and Human Services has recommended an
award on RQ18597 to University Hospitals of Cleveland in the amount of $466,039.00
for medical and support services for the HIV Emergency Relief Grant Program in
connection with the Ryan White HIV/AIDS Treatment Extension Act of 2009 for the
period 3/1/2011 — 2/29/2012; and

WHEREAS, the purpose of this grant award is to reimburse direct care service
providers for core medical and support services to uninsured and underinsured persons
living with HIV/AIDS in the federally designated six-county service area; and

WHEREAS, the Providers were selected based on committee review of
information submitted and amounts of awards are based Planning Council allocation of
funds in each service category, total amount of the FY2011 award, provider overall
proposal score, and budget negotiations of proposed services; and

WHEREAS, it is necessary that this Resolution become immediately effective in
order that critical services provided by Cuyahoga County can continue and to provide for
the usual, daily operation of a County division.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That the County Council hereby authorizes the County Executive
to award RQ18597 and to enter into contract with University Hospitals of Cleveland in
the amount of $466,039.00 for direct care services to persons living with HIV/AIDS for
the period March 1, 2011 — February 29, 2012.



”

Fem Details:

Agency/Dept. Administrator's Agency[Dept.Head Rick Werner
Name: Office/Health ~ and Name:
Human Services

Type of Request:  Award Recommendation

Request Prepared Telephone No. 216-635-2938
by:

SUMMARY OF REQUESTED ACTION:
Recommending an award on RQ18597 to University Hospitals of Cleveland in the amount of

$466,036.00 for direct care services fo persons living with HIV/AIDS for the period March I,
2011 - February 29, 2012. (Resolution No. 104623 - authotity to seek proposals.)

HRSA, the funding agency, has just sent the il award for the FY2011 fiscal year. Thisis a
continuation of partial list of awards submitted previously,

PURPOSE/OUTCOMES - PRINCIPAL OWNER(S):

To reimburse direct care service providersfor core medical and support services to
uninsured and underinsured persons living with HIV/AIDS in the federally designated sbe-
county service area.

Providers were selected based on committee review of informmation submitted. Amounts of
awards are based Planning Council allocation of funds in each service category, total
amount of the FY2011 award, provider overall proposal score, and budget negotistions of
proposed services,

Fred C. Rothstein, MD, President

Explanation for late submittak:

partial and late receipt of FY2011 grant award, processing approval for receipt of three
partial grant awards, negotiation with providers

Contract/Agreement Information:

Procurement Method:




RFP {Request for Proposal)

Explanation for Increase/Decrease in $ Amount for current request:

Financial Information: -

Funding source:  Explanation:

Federal HRSA

Total Amount Reguested:

$466,039.00
ATTACHMENTS!:

Click to download

1 OPD Tab Foitns

7)) Proposal Review Scoring
{71 Ul evaluation

[ Ut History

{73 UH Camoalan

) UM 808

) Uit Auditor's findings

{3 RER

History
Time Who Approval

8/18/2011 10:48 AM Office of Procurement &

Diversity Yes

Clerk of the Board
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Copyright 2001-2008
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County Council of Cuyahoga County, Ohio

Resolution No. R2011-0284

Sponsored by: County Executive A Resolution authorizing the County
FitzGerald /Department of Health | Executive to enter into a contract with Starting
and Human Services/Family & Point in the amount not-to-exceed
Children First Council $1,000,000.00 for administrative services for
the Out-of-School Time Program for MyCom
for the period 10/1/2011 - 9/30/2012, and
declaring the necessity that this Resolution
become immediately effective.

WHEREAS, Cuyahoga County’s Office of Family and Children First Council has
requested authorization to enter into a contract with Starting Point in the amount not to

exceed $1,000,000.00 for administrative services for the Out-of-School Time Program
for MyCom for the period 10/1/2011 — 9/30/2011; and

WHEREAS, Starting Point provides out of school time opportunities to the eight
(8) MyCom neighborhoods and ten (10) Family and Civic Engagement neighborhoods;
and

WHEREAS, Starting Point will also provide professional development to train
youth workers within the out-of-school time network; and

WHEREAS, A portion of the contract will also include Scenarios USA, which is
an organization that uses film making to foster youth leadership.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That the County Executive is hereby authorized to enter into a
contract with Starting Point in the amount not to exceed $1,000,000.00 for administrative
services for the Out-of-School Time Program for MyCom for the period 10/1/2011
9/30/2012.

SECTION 2. That funds have been certified and encumbered sufficient to fund
this contract.

SECTION 3. It is necessary that this Resolution become immediately effective
in order to finalize and approve the contract which is due by 10/1/2011 and in order that
critical services provided by Cuyahoga County can continue the usual and daily operation
of the County. Provided that this Resolution receives the affirmative vote of eight



members Council, this Resolution shall become immediately effective upon the signature
of the County Executive.

SECTION 4. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and any of its committees that resulted
such formal action were in meetings open to the public, in compliance with all legal
requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
Yeas:
Nays:
County Counci} President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee:
Committee(s) Assigned:

Journal
, 2011



Item Petails:

Agency/Dept. Administrator's Agency/DeptHead Robin R, Martin
Name: Office/Family ~ and Mame:
Children First Council

Type of Request:  Contract/Amendment

Eequest Prepaved Julie A. Fratos Telephone No. (216) 348-3953
Vi

SUMMARY OF REQUESTED ACTION:

Submitting @ contract with Child Care and Resource Center of Cuyahoga County ( Starting
Point) In the amount of 1,600,000.00 for Out-of-School-Time programming for the period
10/1/11 through 9/30/12. -

PURPOSE/OUTCOMES - PRINCIPAL OWN ER{S):

Starting Point will continue to orovide out of school time opportunities to the 8 MyCom
nelghborhoods and 10 Family and Civic Engagement neighborhoods.

Starting Point will afso provide professional development to train youth workers within the
out of schoot time network. A portion of the contract will also include Scenarlos USA which
is an organization that uses film making to foster youth jeadership. The budget Is as
follows:

MyComn: $387,500.00

FCE: $437,000.00

Youth Devalopment: $106,000.00
Scenarios: $75,000.00

The total amount of the contract is 1,000.000

Explanation for late submittal

Contract/ Agreement information:

Procurement Method:




A AT N A

Competitive Bid

Explanation for Increase/Decrease in $ Amount for current request:
decrease in the amount of approximately $150,000.00 / Budget cuts

Financial Information:

Funding source: Explanation:
Other Levy funds

Total Asnount Requested:
$1,000.000.00

ATTACHMENTS:
Click to download

€71 Contract
7 we
(3 Sole Sourgs Lir

£ Auditor's Finding

[ DA

(1 Campaign Coniripution
S08-StarfingPoing

[T 308 - Slarting Poinl

[ Prncipal ownat

3 S08-ChidGareResourceCenterSeard

1 80S-ChilgCareResourceGenier

{7 History Log

7 Approved Exemption

g8

.3 Mopucher

73 Evalysiion - revised

History
Time . Who Approval
. Office of Procurement &
8/30/2011 8:47 AM Diversity Yes
Clerk of the Board
Blovufsolﬁﬁﬁﬁs

Copyright 2001-2008




CUYAHOGA COUNTY OHIO
CONTRACT/AGREEMENT EVALUATION FORM
(To be completed in its entirety by user department for
All contract/agreement renewals or amendments.)

Contractor: Child Care Resource Center of Cuyahoga County (Starting Point)

Contract/Agreement No.:  CE1060681-01 Time Period: 10/1/2016 —- 9/30/2011

Service Description: Starting Point provided out of school services to youth 5-18 years
old through neighborhoed resources in accordance with MyCom.

Original Confract/Agreement Amount: $1,150,000.00

Prior Amendmeni(s) Amount(s): $-0-

Performance Indicators: Starting Point provided services to youth for out of school
time in conjunction with MyCom.

Actual performance versus performance indicators (include statistics): Provider made
exemplary strides to accomplish all the performance indicators.

Rating of Overall Performance of Contractor {Check One):

3 Superior

X Above Average
03 Average

{1 Below Average
L1 Poor

Justification of Rating: Provider made exemplary strides to accomplish all the
performance indicators.

User Department Date

S: evaluation




MEMORANDUM

MULTIPLE VENDOR PRINCIPAL OWNER (8) IDENTEFICATION SHEET

Please complete the following information:

If there is more than one (1) owner, please complete information for those person(s) as well.

Vendor's Legal Name

Child Care and Resource Center of Cuyahoga County aka Starting
Point ‘

Primary Owaer

N/A Non-profit Organization

Title

Billie Osborne-Fears Executive Director

Address

4600 Buchid Ave Suite 300 Cleveland, Ohio 44103

Vendor's Legal Name

Primary Owner

Title

Address

Vendor's Legal Name

Primary Gwner

Title

Address

Vendor's Legal Name

Primary Owner

Title

Address

Vendor's Legal Name

Primary Owner

Title

Address

Office of Procurement & Diversity

1219 Ontario Street, Cleveland, Ohio 44113, (2 16) 443-7184, FAX (216) 443-7206

Ohio Relay Service (TTY} 1-800-750-0750




County Council of Cuyahoga County, Ohio

Resolution No. R2011-0256

Sponsored by: County A Resolution authorizing the issuance and sale
Executive FitzGerald/ of self-supporting housing revenue bonds in an
Department of Development amount not-to-exceed  $6,000,000.00 for
Puritas Avenue Associates Limited Partnership
for the purpose of rehabilitating, improving
and equipping a housing facility for low and
moderate income families; authorizing the
execution and delivery of a loan agreement,
bond purchase agreement, trust indenture and
tax regulatory agreement; authorizing and
approving the use and distribution of a
disclosure  document; approving related
matters; and declaring the necessity that this
Resolution become immediately effective.

WHEREAS, the County of Cuyahoga, Ohio (the “County”), a county and
political subdivision in and of the State of Ohio (the “State”), is authorized and
empowered by virtue of the laws of the State, including without limitation, Article
VIII, Section 16 of the Ohio Constitution and Section 133.51 of the Ohio Revised
Code (collectively, the “Acf”), among other things, to: (i) acquire, finance,
refinance, construct, renovate, improve and equip real and personal property to
provide for senior housing and multifamily housing; (ii) issue its revenue bonds
for the purpose of paying the costs thereof; (iii) enter into a loan agreement to
provide for the loan of the proceeds of and revenues to pay the principal of and
interest and any premium on those revenue bonds; (iv) secure those revenue
bonds by the pledge and assignment of payments made to it under the loan
agreement, and (v) adopt this Resolution, to enter into the Issuer Documents (as
hereinafter defined), and to execute and deliver certain other statements,
documents and instruments upon the terms and conditions provided in this
Resolution and those documents and instruments; and

WHEREAS, this Council of the County of Cuyahoga, Ohio (the “Council”),
pursuant to the foregoing authority and at the request of, and based upon the
representations of, Puritas Avenue Associates Limited Partnership, an Ohio
limited partnership (the “Borrower”), has determined that it is willing to authorize
the issuance and sale of the County’s Housing Revenue Bonds, Series 2011 in the
maximum principal amount of $6,000,000 to finance costs of rehabilitating,
improving and equipping real and personal property located in the City of
Cleveland to be used as an affordable multifamily housing facility containing
approximately 150 units, to be owned by the Borrower (the “Project”), and in
connection with that issuance and sale, to adopt this Resolution, to enter into the




Issuer Documents and to execute and deliver certain other statements, documents
and instruments upon the terms set forth in this Resolution and those documents
and instruments; and

WHEREAS, the Bonds will be issued pursuant to the provisions of the Act
and a Trust Indenture (the “Indenture”), by and between the County and The
Huntington National Bank, as trustee (the “Trustee”); and

WHEREAS, the operation of the Project will be subject to the provisions of a
Regulatory Agreement and Declaration of Restrictive Covenants by and among
the County, the Trustee, and the Borrower (the “Regulatory Agreement”) and
other tax-related agreements which are intended to ensure the excludability of
interest on the Bonds from the gross income of the owners of the Bonds for
federal income tax purposes; and

WHEREAS, the Bonds shall not represent or constitute a general obligation,
debt or bonded indebtedness, or a pledge of moneys raised by taxation or the faith
and credit of the County, the State or any political subdivision thereof, and the
holders of the Bonds shall not be given and shall not have any right to have
excises or taxes levied by this Council or the County, or the State or the taxing
authority of any political subdivision thereof, for the payment of bond service
charges or any other costs of the Project, and the Bonds will be payable solely
from revenues of the Project and other monies available to the Borrower; and

WHEREAS, providing for the financing of the Project will confer a public
benefit and serve the public interest by lowering the cost of maintaining, and
expanding available housing opportunities for low and moderate income senior
residents in the County, all in accordance with, and in furtherance of, the purposes
of the Act.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL
OF CUYAHOGA COUNTY, OHIO:

SECTION 1. Definitions and Interpretations. All words and terms used
herein as defined words and terms but not otherwise defined herein shall have the
respective meanings given to them in the Indenture unless the context or use
clearly indicates another or different meaning or intent:

“dythorized Denominations” means a denomination of $5,000 or any whole
multiple thereof.

“Bond Counsel” means the firm of Squire, Sanders & Dempsey (US) LLP or
another firm of attorneys nationally recognized as having expertise with respect to
the validity of obligations of states, political subdivisions and other public bodies
and the treatment for federal income taxation of interest on those obligations.



“Bond Purchase Agreement” means the Bond Purchase Agreement among the
Issuer, the Borrower and the Original Purchaser in connection with the sale and
delivery of the Bonds.

“Code” means the Internal Revenue Code of 1986, the Treasury Regulations
(whether temporary or final) under that Code or the statutory predecessor of that
Code, and any amendments of, or successor provisions to, the foregoing and any
official rulings, announcements, notices, procedures and judicial determinations
regarding any of the foregoing, all as and to the extent applicable. Unless
otherwise indicated, reference to a section of the Code includes any applicable
successor section or provision and the applicable Treasury Regulations, rulings,
announcements, notices, procedures and determinations pertinent to that section.

“County Executive” means the County Executive of the County.

“Depository” means any securities depository that is a clearing agency under
federal law operating and maintaining, with its participants or otherwise, a book
entry system to record ownership of book entry interests in the Bonds, and to
effect transfers of book entry interests in the Bonds, and includes and means
initially The Depository Trust Company (a limited purpose trust company),
New York, New York.

“Fiscal Officer” means the Fiscal Officer of the County.

“Issuer Documents” means the Indenture, the Loan Agreement, the Regulatory
Agreement and the Bond Purchase Agreement,

“Loan Agreement” means the Loan Agreement, dated as of the date of the
Indenture, between the County and the Borrower.

“Original Purchaser” means The Sturges Company, Dublin, Ohio.

Any reference to this Council, the County or to its members or officers, or to
other public officers, boards, commissions, departments, institutions, agencies,
bodies or entities, shall include those which succeed to their functions, duties or
responsibilities by operation of law and also those who at the time may legally act
in their place.

Any reference to a section or provision of the Ohio Constitution or the Ohio
Revised Code or other laws of the State shall include such section, provision and
laws as may from time to time be amended, modified, revised or superseded,
provided that no amendment, modification, revision, supplement or superseding
section, provision or chapter shall be applicable solely by reason of this provision
if it constitutes in any way an impairment of the rights or obligations of the
County, the Holders, the Trustee, this Resolution, the Bonds, or any other
instrument or document entered into in connection with any of the foregoing.



SECTION 2.  Authorization of the Bonds. Based upon the
representations of the Borrower, this Council finds and determines that (A) it is
necessary to, and the County shall, issue, sell and deliver, as provided and
authorized herein and pursuant to the Act, self-supporting housing revenue bonds
(the “Bonds™) of the County in an aggregate principal amount not to exceed
$6,000,000, for the purpose of paying (i) costs of rehabilitating, improving and
equipping the Project, (ii) interest to accrue on the Bonds from their date and
during the estimated construction and renovation period of the Project, and (iii)
certain costs associated with the issuance of the Bonds; and (B) the Project and
the financing thereof by the issuance of the Bonds will further the public purpose
of better providing adequate housing in this County and the State and improving
the economic and general well-being of the people of the County and the State.
The Bonds shall be designated “County of Cuyahoga, Ohio Multifamily Housing
Revenue Bonds, Series 2011 (Hawks Landing Apartments Project),” or such other
designation as is set forth in the Indenture.

SECTION 3.  Terms and Provisions of the Bonds

(a) Bond Terms. The Bonds shall (i) be issuable only in fully registered form
and substantially as set forth in the Indenture; (ii) be exchangeable only for Bonds
of the same series in Authorized Denominations, as provided in the Indenture;
(iii) be numbered in a manner determined by the Trustee which will distinguish
each Bond of a series from each other Bond of that series; (iv) be dated as set
forth in the Indenture, provided that such date shall not be later than December
31, 2011; (V) bear interest from the most recent date to which interest has been
paid or duly provided for, or if no interest has been paid or duly provided for,
from their date of delivery, at the rates set forth in the Indenture, provided that the
rates for the Bonds shall not exceed 7% per year (computed on a 360-day per year
basis); (vi) payable on the interest payment dates set forth in the Indenture and the
Indenture; (vii) be subject to optional redemption, extraordinary optional
redemption and mandatory redemption, including mandatory sinking fund
redemption, in accordance with the Indenture; and (viii) mature, subject to prior
redemption as set forth above, on the dates set forth in the Indenture, the final
maturity date of which shall not exceed 30 years from their date of delivery.

()  Method of Payment; Paying Agents. The principal of and any premium
and interest on the Bonds (the “Bond Service Charges™) shall be payable as
provided in the Indenture without deduction for the services of any paying agent.
The Trustee initially shall be paying agent for the Bonds and may designate
additional paying agents as provided in the Indenture.

(¢)  Execution. The Bonds shall be signed by the County Executive. Neither
the County Executive, the members of this Council nor any person executing the
Bonds shall be liable personally on the Bonds by reason of issuance thereof. In
case the County Executive shall cease to be in office before the issuance or
delivery of the Bonds, such signature or facsimile thereof shall nevertheless be



valid and sufficient for all purposes, the same as if he or she had remained in
office until after that time.

(@  Book-Entry System. The Bonds are permitted, but not required, to be
issued to the Depository for holding in a book-entry system as provided in the
Indenture, as the official(s) or member(s) executing and delivering the Indenture
shall approve in the manner described in and under authority of Section 8 hereof.

SECTION 4. Sale of the Bonds.

(a) Generally. The Bonds are sold and awarded to the Original Purchaser on
such terms that are in accordance with the Act, are authorized or not inconsistent
with this Resolution, are not materially adverse to the County, and as are provided
for or specified in the Bond Purchase Agreement. The purchase price for the
Bonds may not be less than 98% of the aggregate principal amount of the Bonds
(or, if the Bonds are sold at any original issue discount, 98% of the amount
resulting from the subtraction of the aggregate net original issue discount from the
aggregate original principal amount of the Bonds), plus any interest accrued on
Bonds from their date to their delivery date. The original issue discount, if any,
shall not exceed in the aggregate 5%. The County Executive, or the Fiscal Officer
at the direction of the County Executive, are authorized and directed to execute
the Bond Purchase Agreement, in order to provide for the definitive terms and
terms of sale and award to the Original Purchaser of the Bonds as provided in this
Resolution, but in any event not later than December 31, 2011. The Bond
Purchase Agreement shall not be inconsistent with this Resolution, and shall be
approved by the County Executive, or the Fiscal Officer at the direction of the
County Executive, their execution of the Bond Purchase Agreement to constitute
conclusive approval, and a finding that the terms are not materially adverse to the
County, on behalf of the County.

The County Executive, the Clerk of this Council and the Fiscal Officer are
authorized and directed, alone or together, to make the necessary arrangements, as
directed by the Trustee and upon the advice of Bond Counsel, with the Original
Purchaser to establish the date, location, procedure and conditions for the delivery
of the Bonds to the Original Purchaser. The County Executive is further
authorized and directed to make the necessary arrangements for the printing of the
Bonds and the execution, authentication and delivery of the Bonds to the Original
Purchaser under the terms of this Resolution, the Indenture and the Bond
Purchase Agreement.

(b) Official _Statement. The County hereby consents to the use and
distribution by the Original Purchaser of an offering document, in its preliminary
and final forms, relating to the original issuance of the each series of Bonds.
Except to the extent described in the Bond Purchase Agreement, the County has
not confirmed, and assumes no responsibility for, the truthfuiness, accuracy,
completeness, sufficiency or fairness of any statements in the offering document,
in its preliminary and final forms, or any amendments thereof or supplements



thereto, or in any reports, financial information, offering or disclosure documents
or other information relating to the Original Purchaser, the Lender, the Trustee,
the Project, the Borrower or the history, businesses, properties, organization,
management, financial condition, market area or any other matter relating to the
Borrower or contained otherwise in the offering document, or with respect to the
Depository, any federally insured morigage loan program, any investment
agreements and the providers thereof, or the Original Purchaser.

SECTIONS. Loan and Terms Thereof. This Council authorizes and
approves the loan of the Bond proceeds by the County to the Borrower pursuant
to the terms of the Indenture, the Loan Agreement and the Regulatory Agreement,
each substantially in the form now on file with the Clerk of this Council, to assist
in financing the Project.

SECTION 6.  Security for the Bonds. The Bonds shall be special,
limited obligations of the County and the principal of and any premium and the
interest on the Bonds shall be (i) payable solely from the revenues pledged
therefor in the Indenture and (ii) secured by the trust estate identified in the
Indenture.

Anything in this Resolution or the Bonds to the contrary notwithstanding, the
Bonds do not and shall not represent or constitute a general obligation, debt or
bonded indebtedness, or a pledge of moneys raised by taxation or the faith and
credit of the County, the State or any political subdivision thereof, and the holders
of the Bonds shall not be given and shall not have any right to have excises or
taxes levied by this Council or the County, or the State or the taxing authority of
any political subdivision thereof, for the payment of bond service charges or any
other costs of the Project, and the Bonds will be payable solely from revenues of
the Project and other monies available to the Borrower. The Bonds shall contain
a statement to that effect and to the effect that the Bonds are payable solely from
the sources specified in the Indenture and any amounts received by the Trustee
pursuant to the Indenture and the Assignment, if any, and from any other moneys
paid by the Borrower or obtained by the Trustee upon the exercise of rights and
remedies under the Loan Agreement or Indenture.

SECTION 7. Covenants and Agreement of County. In addition to the
other covenants of the County set forth in this Resolution and the Issuer
Documents, the County further covenants and agrees as follows:

(a) Authority and Actions. The County is, and upon delivery of the Bonds
will be, duly authorized by the laws of the State, particularly and without
limitation the Act, to issue the Bonds, to execute and deliver the Issuer
Documents and other instruments and documents to which it is a party, to provide
the security for payment of the principal of and any premium or interest on the
Bonds solely in the manner and from the sources and to the extent set forth herein,
all as authorized by this Council and upon the advice of Bond Counsel. All
actions on the part of the County for the issuance of the Bonds and the execution



and delivery of the Issuer Documents and such other instruments and documents
have been or will be duly and effectively taken. The Bonds will be valid and
enforceable special obligations of the County according to the terms thereof. Each
duty of the County and of its officers and employees undertaken pursuant to the
Bonds and the Issuer Documents, is a duty specifically enjoined by law upon the
County and each of those officers and employees having authority thereunder or
by provision of law to perform the duty, resulting from an office, trust or station,
within the meaning of Section 2731.01, Ohio Revised Code, providing for
enforcement by writ of mandamus.

(b)  Arbitrage and Tax Compliance Provisions; Transcript. Upon the advice of
Bond Counsel and to the extent within its authority and control, the County will
restrict the use of the proceeds of the Bonds in such manner and to such extent as
is necessary so that the Bonds will not constitute arbitrage bonds under Section
148 of the Code. The members of this Council, the County Executive, the Fiscal
Officer or the Clerk of this Council or any other officer of the County having
responsibility for the issuance of the Bonds, alone or in conjunction with the
Borrower or any officer, employee or agent of or consultant to the Borrower, shall
give an appropriate certificate of the County for inclusion in the transcript of
proceedings for the Bonds setting forth the reasonable expectations of the County
regarding the amount and use of all of the proceeds of the Bonds, the facts,
circumstances and estimates on which they are based, and other facts and
circumstances relevant to the tax treatment of the interest on the Bonds.

Upon the advice of Bond Counsel, and to the extent within its authority and
control, the County (i) will take, or require to be taken, all actions that are
required of it for the interest on the Bonds to be and remain excluded from gross
income for federal income tax purposes, and (i) will not knowingly take or
authorize to be taken any actions that would adversely affect that exclusion under
the provisions of the Code. The members of this Council, the County Executive,
the Fiscal Officer and the Clerk of this Council and any other appropriate officers
are hereby authorized and directed to take any and all actions and make or give
such reports and certifications, as may be appropriate to assure such exclusions of
that interest.

In its performance of these covenants, and other covenants of the County
pertaining to federal income tax laws, the County may rely upon the advice of
Bond Counsel.

The Clerk of this Council shall furnish to the Original Purchaser a true transcript
of proceedings, certified by the Clerk, of all proceedings had with reference to the
issuance of the Bonds together with such information from the records as is
necessary to determine the regularity and validity of the issuance of the Bonds.

(c) Further Assurances. To the extent within its authority and control, the
County shall do all things and take all actions on its part necessary to comply with
the obligations, duties and responsibilities on its part under the Issuer Documents.




Nothing herein or in the Issuer Documents shall be construed as requiring the
County to operate the Project or to use any moneys from any source other than
those provided in the Indenture and the Loan Agreement.

SECTION 8.  Issuer Documents. To provide for the issuance and sale of
the Bonds and the consummation of the transactions contemplated herein, the
County Executive and the Fiscal Officer at the direction of the County Executive,
alone or in conjunction with any of the foregoing, are authorized and directed to
execute, acknowledge and deliver, for and in the name and on behalf of the
County, each Issuer Document, in substantially the respective forms thereof
submitted to and approved by this Council and the County’s legal officer. The
Issuer Documents are approved with any changes therein which are not
inconsistent with this Resolution, are not adverse to the County, are permitted by
the Act, and are approved by the member or members or officer or officers
executing the respective Issuer Documents and by the County’s legal officer. The
approval of those changes by such member or members or officer or officers, and
the character of those changes as not being adverse to the County, shall be
evidenced conclusively by the execution and delivery of the respective Issuer
Documents by such member or members or officer or officers. The Fiscal Officer
is authorized to give any certifications that may be required under Ohio Revised
Code Sections 5705.41 and 5705.44 with respect to any of the Issuer Documents.

SECTION 9. Other Documents. The County Executive, the President
of the Council, the Fiscal Officer, the Clerk of the Council or any other officer of
the County, alone or in conjunction with any of the foregoing, are authorized and
directed to execute, deliver and, if applicable, file, for and in the name and on
behalf of the County, any certifications, financing statements, assignments and
other instruments and documents which are, in the opinion of the County’s legal
officer and Bond Counsel to the County, necessary or appropriate to perfect the
assignments contemplated in the Indenture or the Loan Agreement and to
consummate the transactions contemplated in the Issuer Documents, including the
issuance of the Bonds. Those certifications and other instruments and documents
include, without limitation, one or more reports on IRS Form 8038 (including
Forms 8038-R and 8038-T), any other certifications and forms necessary or
advisable under the Code and a certification by the Clerk of this Council of the
transcript of proceedings relating to the issuance of the Bonds. The Borrower is
hereby authorized and directed, upon the request or direction of the County, to file
any such certifications or instruments that require filing.

SECTION 10. Prevailing Wage Rates. All laborers and mechanics
employed on the Project shall, in accordance with policies heretofore established
by the County, be paid at the residential prevailing rates of wages of laborers and
mechanics for the classes of work called for by the Project, which wages shall be
determined in accordance with the requirements of Section 176.05 and Chapter
4115, Ohio Revised Code, for determination of prevailing wage rates.



The Borrower shall comply, and shall require compliance by all contractors or
subcontractors working on the installation of the Project, with all applicable
requirements of Section 176.05 and Sections 4115.03 through 4115.16, Revised
Code, including, without limitation obtaining or causing to be obtained, from the
State its determination of the prevailing rates of wages to be paid for the class of
work called for by the Project, and ensuring that all contractors and
subcontractors receive notification of changes in prevailing wage rates as required
under Section 4115.05, Revised Code. Concurrently with issuance of the Bonds
and at such times as the County requests, the Borrower shall be required to
provide the County with evidence, satisfactory to the County, that there has been
compliance with the foregoing agreements. None of the requirements of this
Section shall be applicable to the Borrower unless the Bonds are issued. The
requirements of this Section are subject to preemption by any controlling federal
law.

SECTION 11. Tax Credit Allocation. This Council hereby preliminarily
finds and determines that the amount of tax credits to be allocated to the Project
under Section 42 of the Code does not exceed the amount necessary for the financial
feasibility of the Project and its viability as a qualified housing project throughout
the credit period for the Project. In making the foregoing determination, this
Council has relied exclusively upon representations of the Borrower. The foregoing
determinations shall not be construed to be a representation or warranty by this
Council or the Issuer as to the feasibility or viability of the Project. This Council
hereby authorizes and directs any member of this Council to make the foregoing
determination again for and on behalf of this Council at the request of the Borrower,
following receipt of supporting materials submitted by the Borrower to the Obio
Housing Finance Agency (“OHFA”) and either written representations of the
Borrower or of the OHFA to the effect that (i) the amount of tax credits to be
allocated to the Project under Section 42 of the Code does not exceed the amount
necessary for the financial feasibility of the Project and its viability as a qualified
housing project throughout the credit period for the Project and (ii) the Project
satisfies the requirements for the allocation of a housing credit dollar amount under
OHFA’s qualified allocation plan. In reliance upon the representations of the
Borrower, it is hereby found and determined that the Project satisfies the
requirements for the allocation of a housing credit dollar amount under OHFA’s
qualified allocation plan.

SECTION 12. No Personal Liability. No recourse under or upon any
obligation, covenant, acceptance or agreement contained in this Resolution, or in
the Bonds, or in the Issuer Documents, or under any judgment obtained against
the County or by the enforcement of any assessment or by any legal or equitable
proceeding by virtue of any constitution or statute or otherwise, or under any
circumstances, shall be had against any officer or employee as such, past, present,
or future, of the County, including any member of the Council, either directly or
through the County, or otherwise, for the payment for or to the County or any
receiver thereof, or for or to the Holder, or otherwise, of any sum that may be due
and unpaid by the County upon any of the Bonds. Any and all personal liability of



every nature, whether at common law or in equity, or by statute or by constitution
or otherwise, of any such officer or employee, as such, to respond by reason of
any act or omission on his or her part, or otherwise, for, directly or indirectly, the
payment for or to the County or any receiver thereof, or for or to the Borrower or
the Holder, or otherwise, of any sum that may remain due and unpaid upon any
Bond, shall be deemed to be expressly waived and released as a condition of and
consideration for the execution and delivery of the Issuer Documents and the
“issuance of the Bonds.

SECTION 13. A public hearing of this Council shall be held at a time and
place to be properly noticed, for the purpose of hearing objections and/or public
comment on the issuance of said bonds.

SECTION 14. Open Meeting. This Council hereby finds and determines
that all formal actions of this Council and its committees concerning and relating
to the adoption of this resolution were adopted in an open meeting of this Council,
and that all deliberations of this Council and of any of its committees that resulted
in such formal action were in meetings open to the public, in compliance with all
Jegal requirements including Section 121.22, Ohio Revised Code.

SECTION 15. Effective Date. This Resolution shall be in full force and
effect immediately upon the signature of the County Executive, provided this
Resolution receives the affirmative vote of eight members of Council. It is hereby
determined to be necessary that this Resolution become immediately effective in
order that the project may proceed in a timely manner.

On a motion by , seconded by , the foregoing Resolution
was duly adopted.
Yeas:
Nays:
County Council President Date
County Executive Date
Clerk of Council Date
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First Reading/Referred to Committee: August 9. 2011
Committee(s) Assigned: Economic Development & Planning

Second Reading/Referred to Committee: August 23, 2011
Committee(s) Assigned: Economic Development & Planning
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County Council of Cuyahoga County, Ohio
Resolution No. R2011-02359

Sponsored by: County Executive | A Resolution authorizing awards on RQ19868
FitzGerald/Department of to various providers for the Cuyahoga County
Health and Human Services and | Fatherhood Initiative for the period 7/1/2011 -
Councilmembers Conwell, Jones | 6/30/2012; authorizing the County Executive
and Miller to enter into contracts consistent with said
awards; and declaring the necessity that this
Resolution become immediately effective.

WHEREAS, the County Executive/Department of Health and Human Services has
recommended awards to various providers on RQ19868 for the Cuyahoga County
Fatherhood Initiative for the period 7/1/2011 — 6/30/2012; and

WHEREAS, the Cuyahoga County Fatherhood Initiative seeks to strengthen
families in our community by encouraging fathers to play a more active role in
nurturing and raising their children; and

WHEREAS, the activities funded by these awards will help put Cuyahoga County
in a better position to help fathers become or remain a significant part of the lives of
their children and in doing so help reduce the risk of poor grades, drug abuse,
premature fatherhood/teen pregnancy and other problems that increase without the
presence of a father in a child’s life; and

WHEREAS, it is necessary that this resolution become immediately effective in
order that critical services provided by Cuyahoga County can continue and to provide
for the usual, daily operation of a County agency.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. The recommended awards on RQ19868 to the following providers
for the Cuyahoga County Fatherhood Initiative for the period 7/1/2011 - 6/30/2012 are
hereby approved and the County Executive is authorized to enter into contracts
consistent with the awards:

1) Career Development and Placement Strategies Inc. in the amount of
$105,000.00.

2)  Center for Families and Children in the amount of $96,000.00.

3) Cuyahoga County District Board of Health in the amount of $95,000.00.
4) Domestic Violence Center the amount of $95,000.00.

5) JDC Advertising in the amount of $80,000.00.

6) The MetroHealth System in the amount of $48,000.00.

7) Nueva Luz Urban Resource Center in the amount of $45,000.00.

8) Passages Connecting Fathers and Sons, Inc. in the amount of $105,000.00.



9)  United Way of Greater Cleveland in the amount of $14,000.00.

10) University Settlement, Incorporated in the amount of $56,000.00.
11) Murtis Taylor Human Services System in the amount of $66,000.00.
12) Cuyahoga County Office of Mediation in the amount of $41,000.00.

SECTION 2. It is necessary that this Resolution become immediately effective in
order that critical services provided by Cuyahoga County can continue, and to continue
the usual and daily operation of the County. Provided that this Resolution receives the
affirmative vote of eight members of Council, this Resolution shall become
immediately effective upon the signature of the County Executive.

SECTION 3. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance with
all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was duly
adopted.
Yeas:
Nays:
County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee: August 9, 2011
Comimittee(s) Assigned: Health, Human Services & Aging

Additional Sponsorship Requested on the Floor: August 9, 2011
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County Council of Cuyahoga County, Ohio
Resolution No. R2011-0260

Sponsored by: County Executive A Resolution authorizing the County
FitzGerald/Department of Health | Executive to enter into amendments to
and Human Services/Department | contracts with various providers for placement
of Children & Family Services services for the period 1/1/2011 - 9/30/2011 for
additional funds, and declaring the necessity
that this Resolution become immediately
effective.

WHEREAS, the Department of Children & Family Services has requested approval
of amendments to various contracts with various providers for placement services for
abused and/or neglected children for the period of 1/1/2011-9/30/2011 providing for
additional funds in the total amount of $2,036,846.00; and,

WHEREAS, these amendments are necessary to continue to provide placement
services including foster care, residential care, independent living, group homes, shelter
care and/or day treatment for Cuyahoga County children who have been abused and/or
neglected; and,

WHEREAS, each of the five selected providers have evidenced above-average
performance based upon evaluation of performance indicators for the period of
1/1/2011 — 6/20/2011; and,

WHEREAS, each of the five selected providers has experienced an increase in the
number of children referred by the Department of Children and Family Services, and an
increase in the resources and services required to adequately care for these children;
and,

WHEREAS, funding for these amendments to contracts is provided through the
Health and Human Services Levy.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. The County Executive is hereby authorized to enter into an
amendment to the contracts for the period of 1/1/2011 — 9/30/2011 providing for
- additional funds in the total amount of $2,036,846.00 set forth below as follows:

1) No. CE1100006-01 with Applewood Centers, Inc. in the amount not-to-exceed
$242,000.00.

2) No. CE1100010-01 with Catholic Charities Services Corporation (Parmadale) in the
amount not-to-exceed $300,000.00.



3) No. CE1100017-01 with House of New Hope in the amount not-to-exceed $223,479.00.

4) No. CE1100020-01 with Parenthesis Family Advocates, Incorporated in the amount
not-to-exceed $82,380.00.

5) No. CE1100016-01 with The Twelve of Ohio, Inc., in the amount not-to-exceed
$249,362.00.

SECTION 2. It is necessary that this Resolution become immediately effective in
order that critical services provided by Cuyahoga County can continue, and to continue the
usual and daily operation of the County. Provided that this Resolution receives the
affirmative vote of eight members of Council, this Resolution shall become immediately
effective upon the signature of the County Executive.

SECTION 3. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
Yeas:
Nays:
County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee: August 9, 2011
Committee(s) Assigned: Health, Human Services & Aging
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County Council of Cuyahoga County, Ohio
Resolution No. R2011-0261

Sponsored by: County Executive | A Resolution authorizing the County
FitzGerald/Department of Health | Executive to enter into amendments to
and Human Services/Department | contracts with various providers for placement
of Children & Family Services services for the period 1/1/2011 - 9/30/2011 for
additional funds, and declaring the necessity
that this Resolution become imumediately
effective.

WHEREAS, the County Executive/Department of Health and Human
Services/Children and Family Services Division has recommended amendments to

contracts with various providers for placement services to add additional funds for the
period 1/1/2011 - 9/30/2011; and,

WHEREAS, these agreements are for placement services which include foster
care, residential care, independent living, group homes, shelter care and/or day
treatment; and,

WHEREAS, amendments to add additional funds to several contracts are
necessary due to increased utilization of the providers; and,

WHEREAS, contract deliverables include, but are not limited to, parent advocacy
and support, youth involvement and development services, parent support resource
activities and services, and community outreach, engagement, and resource
development; and,

WHEREAS, it is necessary that this Resolution become immediately effective in
order that critical services provided by Cuyahoga County can continue, and to
continue the usual and daily operation of the County.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. The County Executive is hereby authorized to enter into contract
amendments with various providers for placement services to add additional funds for
the period 1/1/2011 - 9/30/2011, as listed below:

1) No.CE1100001-01 with Alliance Human Services, Inc. in the amount of
$405,000.00.

2)  No.CE1100023-01 with National Youth Advocate Program, Inc. in the amount
of $550,000.00.




3} No. CE1100012-01 with Options for Families and Youth in the amount of
$275,000.00.

4)  No. CE1100025-01 with START: Support To At-Risk Teens in the amount of
$465,000.00.

5) No. CE1100015-01 with The Bair Foundation in the amount of $341,846.00.

SECTION 2. It is necessary that this Resolution become immediately effective
in order that critical services provided by Cuyahoga County can continue, and to
continue the usual and daily operation of the County. Provided that this Resolution
receives the affirmative vote of eight members of Council, this Resolution shall
become immediately effective upon the signature of the County Executive.

SECTION 3. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
Yeas:
Nays:
County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee: August 9, 2011
Committee(s) Assigned: Health, Human Services & Aging
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County Council of Cuyahoga County, Ohio
Resolution No. R2011-0264

Sponsored by: County Executive A Resolution amending Resolution No.
FitzGerald/Department of Public R2011-0234 dated 7/26/2011, which
Worlks authorized an award on RQ19343 to First
Energy Solutions for the purchase of
electric utility services for County-owned
facilities, by changing the time period from
6/1/2011 - 5/31/2012 to 10/1/2011 -
9/30/2013 and by changing the amount from
$5,500,000.00 to the amount not-to-exceed
$5,500,000.00 per year; and declaring the
necessity that this Resolution become
immediately effective.

WHEREAS, the Department of Public Works has requested amendment to
Resolution No. R2011-0234 dated 7/26/2011, which authorized an award on
RQ19343 to First Energy Solutions for the purchase of electric utility services for
County-owned facilities, by changing the time period from 6/1/2011 - 5/31/2012 to
10/1/2011 - 9/30/2013 and by changing the amount from $5,500,000.00 to the
amount not-to-exceed $5,500,000.00 per year; and,

WHEREAS, the amendment is requested to add an additional year of services
and additional funds, with all other terms and conditions of the RFP package
remaining in effect; and,

WHEREAS, it is necessary that this Resolution become immediately effective in
order that critical services provided by Cuyahoga County can continue and to
provide for the usual, daily operation of a County agency.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. Resolution No. R2011-0234, which authorized an award on
RQ19343 to First Energy Solutions for the purchase of electric utility services for
County-owned facilities, is hereby amended by changing the time period from
6/1/2011 - 5/31/2012 to 10/1/2011 - 9/30/2013 and by changing the amount from
$5,500,000.00 to the amount not-to-exceed $5,500,000.00 per year.

SECTION 2. It is necessary that this Resolution become immediately effective
in order that critical services provided by Cuyahoga County can continue, and to
continue the usual and daily operation of the County. Provided that this Resolution
receives the affirmative vote of eight members of Council, this Resolution shall
become immediately effective upon the signature of the County Executive.



SECTION 3. Itis found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the
foregoing Resolution was duly adopted.

Yeas:

Nays:

County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee: August 23, 2011
Committee(s) Assigned: Public Works, Procurement & Contracting

Journal CC003
September 13, 2011



County Council of

Resolution

Cuyahoga County, Ohio
No. R2011-0265

Sponsored by: County Executive
FitzGerald/Department of
Development

A Resolution authorizing a Neighborhood
Stabilization Program III loan in the amount
not-to-exceed $637,884.00 to Puritas Avenue
Associates Limited Partnership for the Hawk's
Landing Project, located at 14610 Puritas
Avenue, Cleveland; authorizing the
Department of Development Deputy Chief or
Director to execute all documents required in
connection with said loan on behalf of the
County Executive; and declaring the necessity
that this Resolution become immediately
effective.

WHEREAS, the Department of Development has recommended the provision of
a U.S. Department of Housing and Urban Development Neighborhood Stabilization
Program (NSP III) Ioan in the amount not-to-exceed $637,884.00 to Puritas Avenue

Associates Limited Partnership for the
Puritas Avenue, Cleveland, Ohio; and,

WHEREAS, on March 3, 2011 the

Hawk's Landing Project, located at 14610

U. 8. Department of Housing and Urban

Development awarded Cuyahoga County $2,551,533 in Neighborhood Stabilization
Program III funding to be used in the provision of a strategic approach to

revitalization of neighborhoods; and,

WHEREAS, Congress set strict limits on the activities that can be funded with
this one-time assistance and required that at least 25% of the funds be used for the
acquisition and redevelopment of foreclosed residential properties that will be used to
provide permanent housing for households whose incomes do not exceed 50 percent

of area median income; and,

WHEREAS, the Department of Development issued an informal request for
proposals from communities, developers and non-profit organizations to propose
projects, located in eligible communities, for this funding; and,

WHEREAS, the Puritas Avenue Associates Limited Partnership in association
with The Finch Group submitted an application indicative of the intent to
substantially rehabilitate the foreclosed property currently known as Hawk's Landing
located at 14610 Puritas Avenue in the City of Cleveland. The property, located in
Cleveland's Bellaire-Puritas neighborhood, is according to the City of Cleveland, the
most destabilizing influence in the area; and,




WHEREAS, the 144 unit project contained in 6 buildings (24 units each) will cost
$12,035,700 to substantially rehabilitate. The rehabilitation of the project has the
written support of the City of Cleveland Department of Community Development,
City Council President Martin Sweeney and the Bellaire-Puritas Development
Corporation; and,

WHEREAS; the Department of Development has further requested the authority
for the Department of Development Deputy Chief or Department of Development
Director to execute all documents required in connection with said loan on behalf of
the County Executive.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That the County Council hereby approves of, and the authorizes a
Neighborhood Stabilization Program (NSP III) loan in the amount not-to-exceed
$637,884.00 to Puritas Avenue Associates Limited Partnership for the Hawk's
Landing Project, located at 14610 Puritas Avenue, Cleveland, Ohio, and further
authorizes the Department of Development Deputy Chief or Department of
Development Director to execute all documents required in connection with said loan
on behalf of the County Executive.

SECTION 2. It is necessary that this Resolution become immediately effective
in order that critical services provided by Cuyahoga County can continue the usual
and daily operation of the County, and to confirm all of the multiple funding sources
for this project without delay, so the project financing can be finalized and exterior
repairs can begin while weather conditions remain favorable. Provided that this
Resolution receives the affirmative vote of eight members of Council, this Resolution
shall become immediately effective upon the signature of the County Executive.

SECTION 3. Tt is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.

Yeas:

Nays:



County Council President Date

County Executive Date

Clerk of Council Date

First Reading/Referred to Committee: August 23, 2011
Committee(s) Assigned: Economic Development & Planning

Journal CC003
September 13, 2011



County Council of Cuyahoga County, Ohio
* Resolution No. R2011-0266

Sponsored by: County Executive | A Resolution authorizing the County
FitzGerald/Department of Justice | Executive to enter into an amendment to
Affairs Agreement No. AG0900007-01 with City of
Cleveland for an Automated Fingerprint
Identification System and Mobile Data Needs
Assessment for Ohio Homeland Security
Region 2 in connection with the FY2007 Law
Enforcement Terrorism Prevention Program
for the period 7/1/2007 - 3/1/2010 to extend
the time peried to 12/30/2010 and for
additional funds in the amount of $730,408.94,
and declaring the necessity that this Resolution
become immediately effective.

WHEREAS, the Department of Justice Services has submitted a request for an
amendment to Agreement No. 0900007-01 with the City of Cleveland for an
Automated Fingerprint Identification System and Mobile Data Needs Assessment for
Ohio Homeland Security Region 2 in connection with the FY2007 Law Enforcement
Terrorism Prevention Program for the period 7/1/2007-2/1/2010 in order to extend the
time period to 12/30/2010 and for additional funds in the amount of $730,408.94;
and,

WHEREAS, extending the time period and increasing the amount of funds will
allow the amount of time necessary to procure, receive, and pay for equipment
allocated on this grant including Mobile ID Terminals, Stationary Rapid 1D Terminal
Scanner & Software, Latent Input/Analysis Workstation Camera & foray tools, and
LiveScan with Palm Print; and,

WHEREAS, previously, on November 10, 2010, Resolution No. 105069, the
BOCC approved the preparation of an amendment to Agreement No. AG0900007-
01, to extend the time frame and allowing additional funds, but this amendment was
not completed under the former County government structure; and,

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. The County Executive is hereby authorized to enter into an
amendment to Agreement No. AG0900007-01 with City of Cleveland for an
Automated Fingerprint Identification System and Mobile Data Needs Assessment for
Ohio Homeland Security Region 2 in connection with the FY2007 Law Enforcement




Terrorism Prevention Program for the period 7/1/2007 - 3/1/2010 in order to extend
the time period to 12/30/2010 and for additional funds in the amount of $730,408.94.

SECTION 2. It is necessary that this Resolution become immediately effective
in order that critical services provided by Cuyahoga County can continue the usual
and daily operation of the County. Provided that this Resolution receives the
affirmative vote of eight members of Council, this Resolution shall become
immediately effective upon the signature of the County Executive.

SECTION 3. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulied in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.
Yeas:
Nays:
County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee: August 23, 2011
Committee(s) Assigned: Public Safety

Journal CC003
September 13, 2011



County Council of Cuyahoga County, Ohio
Resolution No. R2011-0267

Sponsored by: County Executive | A Resolution authorizing the County
FitzGerald/Department of Justice | Executive to enter into an agreement with City
Affairs of Cleveland in the amount not-to-exceed
$630,558.75 for reimbursement of eligible
expenses in connection with the FY2009 State
Homeland Security Program-Law Enforcement
for the period 8/1/2009 - 4/30/2012.

WHEREAS, Justice Services has submitted a request for the County to enter into
an agreement with City of Cleveland in the amount not-to-exceed $630,558.75 for
reimbursement of eligible expenses in connection with the FY2009 State Homeland
Security Program - Law Enforcement for the period 8/1/2009 - 4/30/2012; and,

WHEREAS, the State Homeland Security Program — Law Enforcement provides
for funding for Planning, Equipment, Training, and Personnel! costs focusing on
providing resources to law enforcement and public safety communities to support
critical terrorism prevention activities; and,

WHEREAS, the funding source for this agreement comes through the Department
of Homeland Security, Ohio Emergency Management Agency.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. That the County Council hereby authorizes the County Executive
to enter into an agreement with the City of Cleveland in the amount not-to-exceed
$630,558.75 for reimbursement of eligible expenses in connection with the FY2009
State Homeland Security Program - Law Enforcement for the period 8/1/2009 -
4/30/2012.

SECTION 2. It is found and determined that ali formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Resolution was
duly adopted.




Yeas:

Nays:

County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee: August 23, 2011
Commitiee(s) Assigned: Public Safety

Journal CC003
September 13, 2011



County Council of Cuyahoga County, Ohio

Ordinance No. 02011-0045

Sponsored by: County Executive | An Ordinance establishing divisions and
FitzGerald/Department of sections within the Department of Health and
Health and Human Services and | Human Services, and declaring the necessity
Councilmember Brady that this Ordinance become immediately
effective. :

WHEREAS, Article VIII, Section 8.01 of the Charter created the Department of
Health and Human Services, and provides, in pertinent part, that the Department of
Health and Human Services “shall administer all programs and activities for which the
County has or has assumed responsibility for the protection and enhancement of the
health, education and well-being of County residents”; and

WHEREAS, the Director of the Department of Health and Human Services was
appointed by the County Executive pursuant to Article VIII, Section 8.02, and was
confirmed by the Cuyahoga County Council in Motion No. M2011-0011; and

WHEREAS, Article VIII, Section 8.01 of the Charter also provides that Council
“shall provide by ordinance for such deputies and assistants to the Director of Health
and Fluman Services as shall be conducive to the efficient performance of the duties of
the Department of Health and Human Services;” and ‘

WHEREAS, Article I, Section 3.09, subsection 2, gives Cuyahoga County
Council the authority to establish departments, and divisions and sections within
departments, under the supervision of the County Executive as the Council determines
to be necessary for the efficient administration of the County; and,

WHEREAS, Article X111, Section 13.04 provides for the transfer of powers and
duties, as designated by ordinance, of departments, offices, and agencies existing at the
time of the Charter’s adoption; and

WHEREAS, the establishment of divisions and sections within the Department of
Health and Human Services is necessary for the efficient administration of the County;
and

WHEREAS, the Departments of Children & Family Services, Employment &
Family Services, and Senior & Adult Services were not specifically delineated in the
Charter of Cuyahoga County, yet such departments existed under the prior form of
government; and

WHEREAS, this Council’s purpose and intent is to recognize the continued
existence of the Departments of Children & Family Services, Employment & Family
Services, and Senior & Adult Services and incorporate each as individual divisions
within the Department of Health and Human Services in order to more efficiently and

1



effectively provide for the administration of services and programs for the protection
and enhancement of the health, education and well-being of County residents; and

WHEREAS, the establishment of a division of Community Initiatives within the
Department of Health and Human Services is necessary to provide a variety of
collaborative, wrap-around services on a continuum of care to children, families,
homeless, and returning felons; and

WHEREAS, the Family and Children First Council, Office of Early Childhood,
Office of Homeless Services and Office of Re-entry/Strong Start were not specifically
delineated in the Charter of Cuyahoga County, yet such offices existed under the prior
form of government; and

WHEREAS, the continued existence of the Family and Children First Council,
Office of Early Childhood, Office of Homeless Services and Office of Re-entry/Strong
Start as sections within the division of Community Initiatives within the Department of
Health and Human Services is necessary in order to more efficiently and effectively
provide for the administration of services and programs for children, families,
homeless persons and returning felons within Cuyahoga County; and

WHEREAS, this Council determines that it is necessary that this Ordinance
become immediately effective in order that critical services provided by Cuyahoga
County can continue and to provide for the usual, daily operation of a County
Department.

NOW, THEREFORE, BE IT ENACTED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. The duties, functions, and employees of the former Departments of
Children & Family Services, Employment & Family Services, Senior & Adult
Services, each of which have historically operated as its own department, shall be
incorporated as separate divisions within the Department of Health and Human
Services. Each of these divisions will be supervised by an Administrator who will
report to the Director of Health and Human Services.

SECTION 2. The Department of Health and Human Services shall also contain
the Community Initiatives Division, consisting of the Family and Children First
Council, the Office of Early Childhood, the Office of Homeless Services, and the
Office of Re-entry/Strong Start.

SECTION 3. The Director of Health and Human Services is hereby authorized to
also employ and supervise such deputies, assistants and employees as shall be
conducive to the efficient performance of the duties of the Department of Health and
Human Services and as is consistent with approved budgetary parameters determined
by Council,

SECTION 4. Nothing in this Ordinance is intended to limit the ability of the
County Executive and the Director of the Department of Health and Human Services
to abolish positions for the purpose of enhancing the efficiency of operations or for any
other reason permitted by general law.



SECTION 5. It is necessary that this Ordinance become immediately effective in
order that critical services being provided by Cuyahoga County can continue without
interruption, and to continue the usual daily operation of the County. Provided that
this Ordinance receives the affirmative vote of eight members of Council, this
Ordinance shall become immediately effective upon the signature of the County

Executive.

SECTION 6. It is found and determined that all formal actions of this Council
relating to the adoption of this Ordinance were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance with
all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by

, the

foregoing Ordinance was duly enacted.
Yeas:

Nays:

County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee:
Committee(s) Assigned:

Journal
, 2011



County Council of Cuyahoga County, Ohio

Ordinance No. 02011-0046

Sponsored by: County Executive | An Ordinance approving an amendment to
FitzGerald/Office of Procurement | the Cuyahoga County Purchasing Policy
& Diversity and  Procedure  Mannal, effective
10/1/2011, and declaring the necessity that
this Ordinance become immediately
effective.

WHEREAS, the County Executive/Office of Procurement & Diversity has
recommended to amend the Cuyahoga County Purchasing Policy and Procedure
Manual, effective 10/1/2011; and,

WHEREAS, the revised policy is submitted in accordance with the
requirements of Section 3.6 of the Board of Control, Contracting, and Purchasing
Ordinance (Ordinance No. 02011-0030); and,

WHEREAS, the revisions to the Cuyahoga County Purchasing Policy and
Procedure Manual also replaces the Request for Proposal (REP) Manual, adopted
December, 2006, and effectively incorporates the relevant provisions set forth
therein, thereby eliminating the existence of the Request for Proposal (RFP)
Manual as a separate document; and,

WHEREAS, the revised Cuyahoga County Purchasing Policy and Procedure
Manual incorporates best practices and the new county government structure; and,

WHEREAS, upon approval, the Office of Procurement and Diversity will
provide training on the revised Purchasing Policy and Procedure Manual to
county employees involved in purchasing for Cuyahoga County; and,

WHEREAS, it is necessary that this Ordinance become immediately
effective in order that critical services provided by Cuyahoga County can
continue and to provide for the usual, daily operation of a county development.

NOW, THEREFORE, BE IT ENACTED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. The revised Cuyahoga County Purchasing Policy and
Procedure Manual is hereby adopted and shall be applicable to all Cuyahoga
County offices, employees and officers under the authority of the County
Executive and County Council, and shall remain in force and effect and shall be




followed by County offices, employees and officers under the authority of the
County Council and the County Executive, effective October 1, 2011.

SECTION 2. It is hereby found and determined necessary for this
Ordinance to become immediately effective, for the reason that this Ordinance
provides for the usual daily and necessary operations of Cuyahoga County
government in accordance with the requirements of the Cuyahoga County
Charter; therefore, this Ordinance, provided it receives the affirmative vote of at
least eight members of County Council, shall become effective immediately;
otherwise it shall be in full force and effect from and immediately after the
earliest time permitted by law.

SECTION 3. Itis found and determined that all formal actions of this
County Council meeting relating to the adoption of this Ordinance were adopted
in an open meeting of the County Council and that all deliberations of this County
Council and any of its committees that resulted in such formal actions took place
in meetings open to the public, in compliance with all legal requirements,
including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Ordinance was
duly enacted.
Yeas:

Nays:

County Council President  Date

County Executive Date

Clerk of Council Date

First Reading/Referred to Committee:
Committee(s) Assigned:

Journal
, 2011
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Item Details:

Agency/Dept. Office of Procurement Agency/Dept.Head Lenora Lockett
Name: and Diversity Name:

Type of Request:  Other

Request Prepared Stephanie White Telephone No. 443-7204
by:

SUMMARY OF REQUESTED ACTION:

Submitting a revised Purchasing Policy Manual, effective 10/01/2011; and declaring the
necessity that this Resolution become immediately effective.

PURPOSE/CQUTCOMES - PRINCIPAL OWNER(S):

The purpose of this item Is to obtain approval of the revised Purchasing policy. The
enclosed policy replaces the Purchasing Policy and Procedure Manual (dated Januaty ,
2006, amended December 21, 2006) and the Request for Proposal Manual {adopted
December, 2006). The revised policy is submitted in accordance with the requirements of
Section 3.6 of the Board of Control, Contracting, and Purchasing Ordinance {Ordinance No.
2011-0030). The policy has been revised to incorporate best practices and the new county
government structure. If the revised Purchasing Policy is approved, OPD wil provide
{raining on this policy to county employess involved in purchasing for Cuyahoga County,

Explanation for late submittal:

Contract/Agreement Information:

Procurement Method:
Other

Estplanation for Increase/Decrease in $ Amount for current request:

Financial Information:

Funding source:  Explanation:

Total Amount Reguested:




County of Cuyahoga, Ohio

PURCHASING POLICY

REVISED AUGUST &, 2011

Office of Procurement & Diversity, 1219 Ontario Street, Room 110, Cleveland, Ohio 44113
(216) 443-7200, FAX (216) 443-7206, Ohio Relay Service (TTY) 1-800-750-0750
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Section I

INTRODUCTION

The purpose of this manual is to provide all county departments and agencies with the policies to be
used in the procurement of goods and services; to provide for the fair and equitable treatment of all
persons involved in public purchasing by Cuyahoga County; to maximize the purchasing value of
public funds; and to provide safeguards for maintaining a procurement sysiem of quality and
integrity. The current version of this policy is available for viewing on the county intranet and
county website (http://www.opd.cuyahogacounty.us). '

Please direct any questions regarding the Purchasing Policy Manual to the Office of Procurement &

It is the goal of Cuyahoga County to oversee comprehensive purchasing and contracting activities
that will provide greater cost-effectiveness, public accountability, efficiency, and government
transparency, as well as promote equal economic opportunity.

The policies outlined in this manual shall apply to all departments and agencies involved with any
procurement of goods and services for the County of Cuyahoga.

.01 PURPOSE
Diversity (OPD) at (216) 443-7200.
1.02 GENERAL STATEMENT
1.03 SCOPE
1.04 GENERAL POLICIES

A. All elected and appointed officials of the County who participate in the approval of purchases
and contracts are personally responsible for becoming familiar with and abiding by all
applicable Ohio State Statutes, Cuyahoga County Board of Control, Contracting and Purchasing
Ordinance, other pertinent Cuyahoga County Ordinances, and County policies and procedures
governing such activities.

B. The County's goal is to receive maximum value for the public doliar and to purchase in the best
interest of the County.

C. The Director and Purchasing Manager in the Office of Procurement & Diversity shall serve as
the authorized Purchasing Agents for the County. It is the Director's responsibility to give
leadership in all purchasing and contracting activities for the County.

D. The Director and/or Purchasing Manager may designate others in the Office of Procurement &
Diversity to serve as purchasing agents under the Director’s supervision. It is the Director’s
responsibility to issue regulations and procedures and delegate purchasing responsibilities.
Other Department or Agency personnel may also be authorized by their Directors to make
purchases of services, supplies and equipment not to exceed $25,000 for any single purchase.
These individuals also must abide by the statutes and policies as stipulated in Section 1.04(A)
above. :

1 Purchasing Policy (9-1-11)



1.05

E. In accordance with the current Cuyahoga County Ethics Policy, Officials and employees shall
not become obligated to any vendor and must not conclude any County transaction from which
they may personally benefit.

F. Purchasing and contracting activities shall be conducted so that vendors will value the County’s
business and will make every effort to furnish its requirements on the basis of quality, service
and price. '

G. Individuals engaged in purchasing and contracting shall promote constructive competition by
seeking new bidders/proposers, obtaining several bids/proposals when possible on materials and
services purchased, and developing more than one active source of supply for various products
and services.

SMALL BUSINESS ENTERPRISE PROGRAM:

Policy Statement: It is the policy of Cuyahoga County to develop a strategic plan and establish
administrative rules and procedures to insure that all businesses participate fully and fairly in
Cuyahoga County’s procurement and contract awards.

Promotion of Equal Opportunity: No person shall be denied the benefit of, or otherwise
discriminated against, on the basis of race, creed, color, national origin, handicap, sex, age, marital
status, or sexual orientation in connection with performance, and/or modification of a contract
between a vendor or contractor and Cuyahoga County where said contract is paid for, in whole or in
part, with monetary appropriations by Cuyahoga County.

Program Obiectives: Accordingly, the objective of the SBE Program is to promote and encourage

full and open competition in the procurement of goods and services by Cuyahoga County;
encourage all of Cuyahoga County’s personnel involved with procurement and contracting activities
to maintain good faith efforts and follow appropriate purchasing procedures; to protect Cuyahoga
County from becoming a passive participant in any unlawful diserimination; and to otherwise spur
economic development in the public and private sectors of Cuyahoga County.

SBE Participation Goal: ‘

To ultimately determine an annual overall goal for SBE participation, the Director of OPD will
establish a SBE goal for each procurement based on an analysis of market availability and
commercially useful function within the contract. The Director of OPD may also waive the SBE
goals for particular purchases.

2 Purchasing Policy (9-1-11)
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Section IT

DUTIES AND RESPONSIBILITIES

OPD RESPONSIBILITIES

2.02

The Office of Procurement & Diversity is responsible for establishing purchasing and contract
policies and coordinating the purchasing and contracting procedures for the County. OPD oversees
the formal bidding and proposal processes for materials, services, supplies, construction and
professional services, as well as contract submission, In addition to purchasing responsibilities,
OPD also assists in the disposal of surplus County property. OPD also provides training and
guidance for user departments on purchasing and contracting activities.

FUNCTION

2.03

A. Develop purchasing objectives, training, policies, programs and procedures for the acquisition
of materials, equipment, supplies, services, construction and professional services.

Coordinate and monitor purchasing and contracting procedures of user departments.
Initiate reports necessary for analysis of purchasing performance.

Prepare formal bids.

o 0 W

Ensure all purchases are made in accordance with Federal laws, State laws, County Ordinances,
and County Policies and procedures.

o

Provide administration for the County Procurement Card (p-card) program.
G. Provide assistance in the disposal of surplus County property.

H. Review contract materials submitted for approval for compliance with county and legal
requirements.

OBJECTIVES

A. To know and become acquainted with the needs of all departments.

B. To procure a product or service that will meet the department’s requirements and is the best
- value to the County.

C. To know the source and availability of needed products.

D. To write manuals, develop procedures, and provide training and guidance for all departments in
meeting their purchasing and contracting needs.

E. To maintain a registered vendor list and good vendor relations.

F. To inform departments of market changes, new products, recommended purchasing methods,
and other such factors.

G. To provide guidance and direction for sound purchasing practices throughout all departments of
the County.

3 Purchasing Policy (9-1-11)



H. To exchange ideas and information with other public purchasing agencies in an effort to solve
common problems and share best practices.

I. To develop and apply standardized specifications for use by all departments to improve
purchasing practices.

J. To know and comply with all legal procurement laws and ensure that purchasing personnel
comply.

K. Maintain historical information on contracts.

2.04 RELATIONS WITH COUNTY DEPARTMENTS

A. Cooperation and understanding between county departments is necessary for the effective
operation of the Office of Procurement & Diversity.

B. OPD shall establish and maintain communication with county departments in order to meet their
purchasing requirements.

C. The purchasing function is a cooperative effort and the mutual benefits derived for the good of
the County depend upon this cooperation between departments.

D. “Field Buyers” are Cuyahoga County Departmental staff that are appointed by their Director to
assume similar responsibilities to that of OPD’s purchasing staff. Field Buyers must adhere to
procurement policies and laws at the same level of integrity and knowledge as OPD’s
purchasing staff.

1). Each Department’s Director shall designate annually at least one (1) Field Buyer to
coordinate purchasing activity for their Department.  This Field Buyer represents their
Department and is personally responsible for becoming familiar with and abiding by all
applicable Ohio State Statutes, Cuyahoga County Board of Control, Contracting and Purchasing
Ordinance, other pertinent Cuyahoga County Ordinances, and County policies and procedures
governing such activities.

2). Changes in Field Buyer designation(s) shall be reported immediately by the user
department’s Director (or designee) to the Office of Procurement and Diversity.

2.05 VENDOR RELATIONS
A. INTRODUCTION

Purchasing activities will be conducted so that vendors will value county business and make
every effort to fumnish the requirements on the basis of quality, service and price. The
relationship between the purchaser and seller is one of mutual respect. No contract that proves
unsatisfactory to the vendor can be regarded as satisfactory to the buyer.

The County desires to buy only from suppliers who have adequate financial strength, high
ethical standards, and a record of adhering to specifications, maintaining shipping promises and
giving full measure of services. New sources of supply will be given due consideration as
multiple sources of supply are necessary to ensure availability of materials and promote
competition. :
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It is essential to develop and maintain goodwill between the County and its suppliers. The
reputation of the County can be promoted by:

Giving all salespersons a full, fair, prompt, and courteous hearing.

Keeping competition open and fair.

Keeping specifications fair and clear.

Cooperating with the seller and considering their difficulties in providing the service or
products.

Having consistent buying policies and principles.

Observing strict truthfulness in all transactions and in correspondence.

Respecting the confidence of the salespersons or their company as to confidential
information.

'8. Keeping free from obligation to any vendor.

P

o

B. Vendors desiring to sell goods and services to the County are encouraged to register with the
Office of Procurement & Diversity. Vendor registration can be accessed through the OPD
Internet site at www.opd.cuyahogacounty.us

C. ETHICAL CONSIDERATIONS

In any consideration of public responsibilities, there must be understanding and agreement with
reference to the ethics of public purchasing. Vendors are expected to comply with the current
Cuyahoga County Vendor Ethics Policy. The Ohio Ethics Law and related statutes of the Ohio
Revised Code also establish a uniform standard of conduct for all citizens who serve as public
officials or employees. (See Divisions (D) and (E) of Section 102.03 of the O.R.C. and Division
(A) of Section 2921.43 of the O.R.C.)

D. CONTRACTS SUBJECT TO ORDINANCES

All County contracts are subject to all applicable County ordinances, including, but not limited
ta, the Cuyahoga County Ethics Ordinance, Cuyahoga County Inspector General Ordinance, and
the Cuyahoga County Board of Control, Contracting and Purchasing Ordinance, and the
successful bidder shall comply with all such ordinances as an integral part of all County
contracts. Copies of all County ordinances are available on the County Council’s web site at
http://council.cuyahogacounty.us/.

E. COMPLAINTS AGAINST VENDORS

All complaints concerning vendor performance shall be specific in nature, put in written form
and submitted to the Purchasing Manager. OPD will acknowledge receipt of complaints,
investigate complaints, and provide a written response to complaints.
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3.01

Section IIT

PROCUREMENT METHODS

ONE-TIME PURCHASE OF SUPPLIES. EQUIPMENT OR SERVICES COSTING UNDER

3.02

$1.000.00

Departments may make direct purchases for a one-time purchase of goods/equipment/services,
under $1,000.00.. Informal compétitive bidding is encouraged for these types of purchases.
Departments can make payment directly by Office Voucher or purchase using a p-card in
accordance with Cuyahoga County’s Procurement Card Policy and Procedures.

"Split-invoicing” is not permitted, either by ordering more than $1,000.00 worth of goods or
services and directing the vendor to submit more than one invoice, each under $1,000.00, or by
ordering the same items or service in quantities ‘of less than $1,000.00 on a regular basis during a
one-year period.

FULL AND OPEN COMPETITION

Full and open competition procurement methods encourage competitive pricing, maximum
participation by vendors, promotes transparency and accountability, and increases awareness of
available options. As such, full and open competition procurement methods shall be the default
procurement selection.

Informal Competitive Bidding

For those goods or services estimated between $1,000 and $25,000, the informal competitive
bidding process shall be completed at the department level, unless exempt from competitive
bidding. Informal competitive bidding requires the solicitation of a minimum of three (3} quotes
(more than three (3) quotes are encouraged). When there are more than three (3) vendors registered
in a particular commodity code, the selection of the three (3) vendors to be solicited shall be done
on a rotating basis among all registered vendors. Whenever possible, vendors shall be rotated so
that quotes are solicited from the previous awardee and two (2) vendors on the list not previously
solicited from that commodity code. Solicitation of local vendors is encouraged (when available)
and at least one (1) quote is required to be solicited from a Small Business Enterprise (SBE) vendor
(when available).

Upon review of the quotes received, an award shall be made at the department level to the lowest
and best bidder. Past vendor performance is taken into consideration when determining the lowest
and best bidder. Based on the goods and services being purchased, the award will be made by
completing either a department order or a contract, as ‘appropriate.

"Split-invoicing" is not permitted, either by ordering more than $25,000 worth of goods or services
and directing the vendor to submit more than one invoice, each under $25,000, or by ordering the
same items or service in quantities of less than $25,000 on a regular basis during a one-year period.
For correctional institution food purchases, OPD has a separate informal competitive bidding
process. :
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In very rare instances, informal competitive bidding may not be deemed possible by the user
Department. In these instances, before any purchase is made, the Department Field Buyer shall
consult with OPD on how best to proceed.

Formal Competitive Bidding

For those goods or services estimated to exceed $25,000, a formal competitive bidding process
shall be done unless exempt from the competitive bidding process. The formal competitive bid
shall be advertised in accordance with applicable Cuyahoga County ordinances, state laws, and
federal laws. The standard of award is the lowest and best bidder in accordance with all applicable
requirements, including current county ordinances. The award recommendation will be made to
the governing authority. The award will result in completion of a purchase order or contract, as
appropriate.

Formal Competitive Bidding - Construction Projects

Construction services estimated to exceed $25,000 will be procured using a formal competitive

bidding process. The construction bid will be advertised in accordance with applicable Cuyahoga .
County Ordinances, and state laws, and federal laws. The standard of award is the lowest and best

bidder in accordance with all applicable requirements, including the current county ordinances. The

award recommendation will be made to the governing authority. The award will result in the

completion of a contract prepared by the user department for approval by the governing authority.

Informal Request for Proposal (RFP)

For goods and services estimated at $25.000 or less, the informal RFP process may be used if the
goods/services are exempt from the informal competitive bidding process and/or it is determined to
be advantageous to the County. RFPs generate multiple ideas for projects and allow vendors who
have both unique solutions to problems and expertise to provide the service. Price alone is not the
sole determining factor; a firm’s expertise, experience, ability to grasp the problem and propose a
clear solution, and level of commitment to the project must also be considered. RFPs are also
issued when no clear price can be affixed to a project until completion, where the criterion is more
subjective, or where no detailed specifications are available. The user department will be
responsible for writing, soliciting (from a minimum of 3 vendors), collecting, and evaluating the
REP. The Department will make the award recommendation. The award will result in a contract
approved by the governing authority.

Formal Request for Proposal (RFP)

For goods and services estimated to exceed $25,000, the formal RFP process may be used if the
goods/services are exempt from the formal competitive bidding process and/or it is determined to be
advantageous to the County. RFPs generate multiple ideas for projects and allow vendors who have
both unique solutions to problems and expertise to provide the service. Price alone is not the sole
determining factor; a firm’s expertise, experience, ability to grasp the problem and propose a clear
solution, and level of commitment to the project must also be considered. RFPs are also issued
when no clear price can be affixed to a project until completion, where the criterion is more
subjective, or where no detailed specifications are available. The formal RFP will be advertised in
accordance with applicable county ordinances, state laws, and federal laws. It will be issued and
collected by the Office of Procurement and Diversity. OPD also acts in advisory capacity to the
user department. The user department will write, evaluate, and make the award recommendation.
The award will result in a contract approved by the governing authority.
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Request for Qualifications (RFQ) - Professional Design Services (per O.R.C. 153.65)

RFQs are used to limit the pool of potential vendors to those most highly qualified within a specific
discipline. They are used when the marketplace provides many potential providers and the project
requires a high level of special expertise. This process asks vendors in specific disciplines to submit
a summary of their qualifications to undertake certain tasks in order to obtain a general
understanding of a potential vendor’s project history, skills and abilities. The RFQ will be
advertised in accordance with applicable county ordinances, state laws, and federal laws. It will be
issued and collected by the Office of Procurement and Diversity. OPD also acts in advisory
capacity to the user department. The user department will write the RFQ and evaluate the
submittals, The submittals are scored and only those scoring at or above a preset level or a
specified number of firms are invited to submit cost proposals. The user department will negotiate
the contract(s). The final award(s) will take the form of contract(s) approved by the governing
authority. In general, the RFQ process for professional design services shall be done in accordance
with Sections 153.65 through 153.71 of the Ohio Revised Code. However, in accordance with the
county ordinance, the county may deviate from this process if it is deemed to be advantageous to
the county.

Request for Qualifications (RFQ) - Other than Professional Design Services

RFQs are used to limit the pool of potential vendors to those most highly qualified within a specific
discipline. They are used when the marketplace provides many potential providers and the project
requires a high level of special expertise. This process asks vendors in specific disciplines to submit
a summary of their qualifications to undertake certain tasks in order to obtain a general
understanding of a potential vendor’s project history, skills and abilities. The RFQ will be
advertised in accordance with applicable county ordinances, state laws, and federal laws. It will be
issued and collected by the Office of Procurement and Diversity. OPD also acts in advisory
capacity to the user department. The user department will write the RFQ and evaluate the
submittals. The submittals are scored and only those scoring at or above a preset level or a
specified number of firms are invited to submit cost proposals. Evaluation of proposal(s) is
completed and the final award(s) will take the form of contract(s) approved by the governing
authority.

Revenue Generating Procurements (including revenue generating leases)

Except in the case of the sale of land, revenue generating procurements shall be procured using the
RFP process.

Real Property

Real property actions must be initiated by the Department of Public Works and done in accordance
with current county ordinances. Real property includes land and buildings.

1). Leases of Real Property (RFP})
Any lease of office or storage space in a facility not owned by the County shall be procured using
the RFP process.

2). Lease of County Real Property - Revenue-Generating (REP)
Lease of space in County-owned property shall be procured using the RFP process.
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3.03

3). Sale of Land (Bid)
Sale of County-owned real property shall be done using the formal competitive bidding process.

OTHER THAN FULL AND OPEN COMPETITION

While the following purchasing methods are allowed, they are not the preferred procurement
methods. Other than full and open competition procurement methods inhibit Cuyahoga County
from being aware of all available options and can prevent Cuyahoga County from realizing and
benefiting from a competitive process. As such, written justification submitted to the Office of
Procurement and Diversity is needed when utilizing other than full and open competition
procurement methods.

. Sole Source Purchases

The county ordinance outlines specific circumstances which allow for purchases without
competitive bidding for goods and services limited to a single supplier. Written justification in the
required format shall be submitted by the user department well in advance to allow sufficient time
for a course of action that may include proceeding with a competitive process.

Government Purchases

The county ordinance allows for purchases without competitive bidding when the purchase is from
the federal government, a state, another county or contracting authority from another County, a
board of education, a township, or a municipal corporation. Each contracting authority may have its
own requirements for purchase. Written justification in the required format shall be submitted by
the user department well in advance to allow sufficient time for a course of action that may include
proceeding with a competitive process.

State Contract Purchases

The county ordinance allows the county to participate in certain contracts into which the State of
Ohio Department of Administrative Services has entered for the purchase of various supplies,
services, and equipment. A list of state contracts can be obtained on the Internet by visiting the
website for the Ohio Department of Administrative Services at www.procure.ohio.gov or by
contacting OPD. State contract purchases also include contracts from the Ohio Department of
Transportation. The desired contract must be made open to participation by cooperative purchasing
members. Also, each contracting authority may have its own requirements for participation.
Written justification in the required format shall be submitted by the user department well in
advance to allow sufficient time for a course of action that may include proceeding with a
competitive process.

. Lower than State Contract Purchases

The county ordinance allows the County to purchase supplies or services from another party,
including political subdivisions, instead of through participation in State Contracts, when the other
party can provide the supplies or services under equivalent terms, conditions, and specifications, but
at a lower price than on State Contract. As such, the county shall provide notice or its website in
accordance with procedures outlined by OPD of each intent to purchase off state contract in order to
verify that the state contract pricing is advantageous to the County. Written justification in the
required format shall be submitted by the user department well in advance to allow sufficient time
for a course of action that may include proceeding with a competitive process.

E. Government Cogperative Purchasing
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The county ordinance allows for participation in the following government cooperative purchasing
program:

1). Federal Contracts

The county ordinance allows for purchases without competitive bidding from contract offerings
from the federal government that are available to a political subdivision. The desired contract
must be made open to cooperative purchasing. Written justification in the required format shall
be submitted by the user department well in advance to allow sufficient time for a course of
action that may include proceeding with a competitive process.

2). Joint Purchasing Programs

The county ordinance allows for purchases without competitive bidding from contract offerings
from joint purchasing programs operated by or through a national or state association of
political subdivisions in which the county is eligible for membership. The desired contract must
be made open to cooperative purchasing. Written justification in the required format shall be
submitted by the user department well in advance to allow sufficient time for a course of action
that may include proceeding with a competitive process.

Contract Amendments

During the course of a contract, the user department may seek to do a contract amendment based on
its determination that there is a desire or need for changes to the scope of work/services, extensions
of time (including exercising an option written into the original contract), and/or the addition of
funds. Written justification in the required format shall be submitted by the user department well in
advance to allow sufficient time for a course of action that may include proceeding with a
‘competitive process.

. RFP Exemptions

The user department may seek an exemption from the RFP process for rare instances in which the
user department feels that proceeding with a RFP process is not advantageous to the county. Also,
RFP exemptions are required for vendors named in grant applications that were not selected using a
county authorized purchasing process. The county ordinance provides for an approval process for
RFP exemptions. Written justification in the required format shall be submitted by the user
department well in advance to allow sufficient time for a course of action that may include
proceeding with a competitive process.

. Communitv Rehabilitation Programs (CRP)

Ohio Revised Code chapters 125.60 to 125.6012 establishes the “Office of Procurement” (This
office is unrelated to Cuyahoga County’s OPD) for CRPs who provide Ohio citizens with work-
limiting disabilities for gainful employment experience and to enable government offices to obtain
suitable, high-quality products and services. Departments are encouraged to become familiar with
the items and services available from CRPs. The county ordinance allows for purchases without
competitive bidding from CRPs. Written justification in the required format shall be submitted by
the user department well in advance to allow sufficient time for a course of action that may include
proceeding with a competitive process.
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Public Utility (911 System)

The county ordinance allows for purchases without competitive bidding in accordance with Ohio
Revised Code Section 4931.41(f). For purchases meeting this requirement, no justification is

~ required.

J. Emergency Purchases

The county ordinance outlines specific circumstances and procedures for emergency purchases.
Written justification in the required format shall be submitted by the user department as far in
advance as possible so that a course of action can be determined.

Leeal Notice (as applicable: Sheriff sales. Treasurer delinguent taxes. Auditors advertisements. ..)

Legal notices for competitive bidding, RFPs, or RFQs shall be in accordance with the county
ordinance. The notice shall be published at least two (2) weeks and one (1) day prior to the
bid/RFP/RFQ opening. If there is to be a pre-bid/pre-proposal meeting or required site visit, the
notice shall be published at least 3 weeks plus 1 day prior to the bid/RFP/RFQ opening. All other
mandated public notices will be published according to the specific provisions within the Ohio
Revised Code. If required, the user department will provide written justification to OPD and allow
sufficient time for evaluation and determination of a course of action.

County Procurement Exemptions (County policy only)

If required, the user department will provide written justification to OPD and allow sufficient time
for evaluation and determination of a course of action that may include proceeding with a
competitive process.

1. County print shop (typically no justification required)

2. ISC media services (typically no justification required)

3. Other internal services (i.e., computer training, safety training) (typically no justification
required)
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4.01

Section IV

CONTRACTING

T

4.02

CONTRACTS

A contract is a writien agreement between Cuyahoga County or a department or agency of
Cuyahoga County government with a third party to purchase, exchange or use goods, services, or
property; or any such agreement to sell, exchange or supply goods, services, or property. This
includes agreements and grant documents between the County and federal, state or local
government. Purchase Orders and Department Orders are within the definition of a contract.

As pertains to this policy, a contract does not include an employment contract with the County or a
contract entered into as settlement of litigation.

No contract, agreement, license, purchase order, memorandum of understanding, lease or any
potentially binding document shall be signed by unauthorized County Officials or personnel.- In
order to protect the interest of Cuyahoga County, a contract must be executed by the County
Executive (or designee) before compensation of services or products can be provided.

All contracts to which Cuyahoga County is a party to, must be in writing. Any modifications or
amendments to the terms of executed contracts must be in writing. No important general change
may be made which alters the essential identity or main purpose of the original contract or is of
such importance as to constitute a new undertaking.

A contract must be executed before compensation can be provided. The County cannot pay for any
goods or services provided prior to the execution of the contract. Goods or services provided prior
to the commencement of a contract shall be deemed to be included in the contract and payment shall
be in accordance with the terms of the contract.

No payments shall be made until the materials, supplies, equipment or services have been delivered
and accepted and the work completed to the full satisfaction of the County.

It is a violation of county policy to knowingly allow a contractor to continue working on a contract
that is no longer valid. :

CONTRACT AMENDMENTS

Required contract amendments include changes to the scope, extensions of time (including as an
option written into original contract), and the addition of funds.

A contract amendment must be submitted for approval before the expiration date of the existing
contract.
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5.01

Section V'

DISPOSAL OF SURPLUS COUNTY PROPERTY

METHODS OF DISPOSAL OF SURPLUS COUNTY PROPERTY

Ohio Revised Code Section. 307.12 permits Ohio counties to dispose of unneeded, obsolete or unfit
vehicles, machinery, equipment, and supplies using a variety of methods. The user department shall
coordinate the disposal of surplus county property with the Department of Public Works. In
accordance with Ohio Revised Code Section 307.12, OPD assists with the disposal of surplus
county property using the following methods:

® Public auction or by sealed bid
® Internet auction

e Private sale

® Donation
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County Council of Cuyahoga County, Ohio
Ordinance No. 02011-0037

Sponsored by: County Executive | An Ordinance establishing the Department of
FitzGerald Public Safety and Justice Services, and
declaring the necessity that this Ordinance
become immediately effective.

WHEREAS, Charter Section 3.09, subsection 2, gives Cuyahoga County Council
the authority “[t]o establish departments, and divisions and sections within
departments, under the supervision of the County Executive, and such boards,
agencies, commissions, and authorities, in addition to or as part of those provided for
in this Charter, as the Council determines to be necessary for the efficient
administration of the County;” and,

WHEREAS, currently the offices of Witness/Victim, Office of Mediation,
Cuyahoga Emergency Communications System, Office of Emergency Management,
Public Safety Grants and Training, Public Safety Administration, and Cuyahoga
Regional Information Systems are housed under the Department of Justice Affairs;
and,

WHEREAS, the Department of Justice Affairs is not specifically delineated in the
Charter of Cuyahoga County, yet such department existed under the prior form of
government; and,

WHEREAS, this Council’s purpose and intent in formally establishing the
Department of Public Safety and Justice Services is to recognize the continued
existence of the Department of Justice Affairs and to house all current Justice Affairs
offices within the Department of Public Safety and Justice Services in order to more
efficiently and effectively provide for a safer community, ensuring justice, support and
recovery for all citizens; and,

WHEREAS, the Council has determined that the creation of a Department of
Public Safety and Justice Services is necessary for the efficient administration of the
County; and,

WHEREAS, this Council determines that it is necessary that this Ordinance
become immediately effective in order that critical services provided by Cuyahoga
County can continue and to provide for the usual, daily operation of a County
Department.

NOW, THEREFORE, BE IT ENACTED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:



SECTION 1. The Department of Public Safety and Justice Services is hereby
officially established, and it shall be its own appointing authority pursuant to Section
9.04 of the Cuyahoga County Charter.

SECTION 2. The duties, functions, and employees of the former Department of
Justice Affairs, which has historically operated as its own department, are hereby
incorporated into the herein established Department of Public Safety and Justice
Services. The Department of Public Safety and Justice Services shall contain the
foHowing divisions and sections: (a) Public Safety & Justices Services
Administration, (b) Public Safety Grants, (¢) Information Technology, containing the
Cuyahoga Regional Information System section, (d) Office of Emergency
Management, containing the Cuyahoga Emergency Communications System section,
(e) Witness/Victim, and (g) Mediation. The specific goals, duties, and activities of the
Department of Public Safety and Justice Services and its divisions shall be further
determined by the County Executive who shall employ and supervise a Director and
such number of deputies, assistants, and employees as shall be reasonably necessary in
carrying out the duties of the new Department of Public Safety and Justice Services.
Nothing in this Ordinance is intended to limit the ability of the County Executive and
the Director of the Department of Public Safety and Justice Services to abolish
positions for the purpose of enhancing the efficiency of operations or for any other
reason permitted by general law.

SECTION 3. It is necessary that this Ordinance become immediately effective in
order that critical services being provided by Cuyahoga County can continue without
interruption, and to continue the usual daily operation of the County. Provided that
this Ordinance receives the affirmative vote of eight members of Council, this
Ordinance shall be come immediately effective upon the signature of the County
Executive.

SECTION 4. It is found and determined that all formal actions of this Council
relating to the adoption of this Resolution were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance with
all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the
foregoing Ordinance was duly enacted.

Yeas:

Nays:

County Council President Date



County Executive Date

Clerk of Council Date

First Reading/Referred to Committee: August 9, 2011
Committee(s) Assigned: Justice Affairs and Public Safety

Journal CCO03
September 13, 2011



County Council of Cuyahoga County, Ohio

Ordinance No. 02011-0044

Sponsored by: County Executive An Ordinance amending Ordinance No.
FitzGerald and Councilmembers 02011-0014, as amended in Ordinance Nos.
Miller and Jones 02011-0030 and 02011-0033, which enacted a

Cuyahoga County Board of Control,
Contracting and Purchasing Ordinance, and
declaring the necessity that this Ordinance
become immediately effective.

WHEREAS, the Cuyahoga County Council enacted a Board of Control,
Contracting and Purchasing Ordinance in Ordinance No. 02011-0014; and,

.~ WHEREAS, Council amended the Board of Control, Contracting and Purchasing
Ordinance in Ordinance Nos. 02011-0030 and 02011-0033; and,

WHEREAS, Council deems it proper to further amend the Board of Control,
Contracting and Purchasing Ordinance to make the County’s contracting practices more
efficient and transparent; and,

WHEREAS, it is necessary that this Ordinance become immediately effective in
order that critical services provided by Cuyahoga County can continue and to continue
the usual and daily operation of the County.

NOW, THEREFORE, BE IT ENACTED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO THAT:

SECTION 1: The Cuyahoga County Board of Control, Contracting and
Purchasing Ordinance, adopted by Council in Ordinance No. 02011-0014, and amended
in Ordinance Nos. 02011-0030 and 02011-0033, is hereby amended to read as follows
(additions are bolded and underlined; deletions are stricken out):



Cuyahoga County
Beard-ef Contrel. Contracting and Purchasing Procedures
Ordinance

Cuyahoga County Council
Public Works, Procurement & Contracting Committee

Pernel Jones, Jr., Chair
Chuck Germana, Vice Chair
Yvonne Conwell
Dale Miller
Julian Rogers

Adopted, April 26, 2011, Ordinance No. 02011-0014
Amended, July 26, 2011, Ordinance No. 02011 ~0030
Amended, August 9, 2011, Ordinance No. 02011-0033
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Chapter 1: Establishment of the Board of Control

Section 1.1:

Board of Control Established

There is, hereby, created the Cuyahoga County Board of Control,
consisting of seven (7) members identified as follows:

a) the Cuyahoga County Executive,

b) the Fiscal Officer,

c) the Director of Public Works,

d) the Director of the Office of Procurement and Diversity, and

¢) three members of Cuyahoga County Council, appointed by the
President of Council, within seven (7) days after the enactment of this
Ordinance and immediately following each Organizational Meeting of

Cuyahoga County Council, who shall serve until their successors are
appointed.

Amended in Ordinance No. 02011-0030 on July 26, 201 1.

Section 1.2:

Section 1.3:

County Council Vacancies

Whenever any of the three (3) positions on the Board of Control held by
members of County Council becomes vacant, the President of County
Council shall appoint another member of County Council to fill the
position for the remainder of the term.

Executive Branch Alternates

For each of the four (4) executive branch members of the Board of
Control, the County Executive shall appoint an alternate, who shall attend
meetings of the Board of Control whenever that member is unable to do
so. Only employees of Cuyahoga County may be appointed as alternates
on the Board of Control. Fach alternate appointed shall, according to the
County Executive's best judgment, have the greatest responsibility and
most knowledge in the area(s) of primary responsibility of the person that
the alternate replaces. Alternates shall serve at the pleasure of the County
Executive, and the County Executive shall appoint a new alternate in the
same way as the original designation whenever an alternate position
becomes vacant. Appointments of alternates by the County Executive shall
not be subject to confirmation by County Council.
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Section 1.4:

Section 1.5:

Section 1.6:

Section 1.7:

Council Alternates

At the same time that the President of Council appoints members 10 the
Board of Control, the President of Council shall appoint an alternate for
each member appointed. Alternates shall be members of County Council
and shall serve until their successors are designated. The President of
Council shall in the same way appoint an alternate for the remainder of the
term whenever an alternate position becomes vacant.

Alternate Have Full Rights

Any properly appointed alternate shall have all the rights and
responsibilities of a member of the Board of Control when attending a
meeting on behalf of a member.

Officers

The County Executive shall serve as Chairperson of the Board of Control,
and the Fiscal Officer shall serve as Vice Chairperson. If both the
Executive and the Fiscal Officer are absent from any meeting, the Board
of Control shall choose one of its members to chair that meeting. For the
purposes of this section, County Executive and Fiscal Office shall include
their alternates.

No Additional Compensation, Collective Action, and Conflicts of
Interest

(2) No compensation in addition to a person's regular compensation as an
employee of Cuyahoga County shall be provided for service on the
Board of Control.

(b) The Board of Control is a board created by law, and its members
act collectively, and in their official capacities, in the award of
contracts and in taking anv other action. If shall not be a conflict
of interest for a Board member, including the County Executive or
a director of a department or an office, to advocate before the
Board, deliberate on, and vote for or against a contract or any
other item involving his or her department or office. It also shall
not be a conflict of interest for a Council Board member to
advocate before the Board, deliberate on, and vote for or against a
contract within his or her District or involving a purchase by the

County Council.
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Section 1.8:

Section 1.9:

Section 1.10:

Section 1.11:

Section 1.12:

Section 1.13:

Clerk of the Board of Control

The County Executive shall designate one staff person, who shall be the
Clerk of the Board of Control, who shall publish agendas and meeting
notices and record and publish minutes.

Weekly Meetings

The Board of Control shall meet weekly, at a regular time determined by
the Board of Control. '

Quorum

A quorum for the Board of Control shall consist of four (4) members, or
their alternates or replacements.

Vote Required for Board of Control Actions

Except as provided in Section 3.10(a)(7) 230¢a)7 of this Ordinance, a
motion to approve or disapprove any item before the Board of Control
shall require the affirmative vote of any four (4) or more members.
Amendments to items before the Board of Control and parliamentary
motions may be adopted by a majority of those present, provided that a
quorum is present.

Rules of Procedure

‘(a) The Board of Control shall, consistent with the provisions of this

Ordinance, adopt its own rules of procedure.

(b) Should _anv conflict arise between the rules of procedure of the
Board of Control apnd this Ordinance, the requirements of this
Ordinance shall prevail,

Public Participation

All meetings of the Board of Control shall be open to the public and shall
begin by providing time for public comment on matters that are on the
agenda for that day. The Board of Control shall also provide time for
public comment, either at that time or later in the meeting, on matters that
may come before the Board of Control in the future. The Board of Control
may also require presenters to register with the Board of Control before
speaking and may set a time limit on presentations, which may be
extended at the discretion of the Chairperson.
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Section 1.14:

Section 1.15;

Section 1.16:

Section 1.17:

Agendas

The Clerk of the Board of Control shall publish the notice and agenda for
each meeting on the county's website, post them at its office, and send
them by electronic mail to each member of County Council no later than
the-close-of business6:30-6:00 p.m. on the second business day before the
meeting. For each proposed contract to be considered, the agenda shall
list the type of contract, a summary of the scope of work, the anticipated
costs, the expected schedule of payments by fiscal year, the source(s) of
funding, the anticipated start date, and the vendor's name. For agenda
items other than contracts, the Board of Control shall specify in its rules
what documentation shall be submitted with the request.

Special Meetings

The Board of Control may conduct a special meeting at a time other than
its regularly scheduled time. In the event of an emergency, as determined
by the County Executive in his or her discretion, the Board of Control
may conduct a meeting with less notice than that required by Section 1.14
115 of this Ordinance. For any special or emergency meeting, in addition
to the notice requirements of Section 1.14 315, the Board of Control shail
also send notice to all news media organizations that request to be notified
of such meetings. A meeting may be conducted with less that twenty-four
(24) hours only to respond to an emergency concerning which immediate
official action is required, and the notice and agenda shall state the nature
of the emergency requiring such action.

Minutes

The Clerk of the Board of Control shall promptly prepare and publish the
minutes of each meeting of the Board of Control on the county's website,
which shall in no case occur later than one week after each meeting.

Executive Session

Notwithstanding the requirement in Section 1.13 +34 for open meetings,
the Board of Control may go into Executive Session, only to discuss one
or more of the topics permitted to be discussed in Executive Session
pursuant to the Ohio Open Meetings Act or any other general law
permitting such Executive Session. according-to-Section-121-22-of-the
Ohio-Revised-Code. The published agenda for any meeting at which the
Board of Control goes into Executive Session must include notice of the
intent to go into Executive Session and a general description of the subject
matter to be discussed. Prior to going into Executive Session, the Board of
Control must approve a motion to go into Executive Session. That motion
must be approved by a majority of members present by roll call vote, with
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Section 1.18:

Section 1.19:

Section 1.20:

Section 1.21:

a quorum being present, and the motion shall state the topic(s) to be
discussed in Executive Session and that no other topics may be discussed.

Journal

The Clerk of the Board of Control shall maintain a Journal of the Board of
Control, which shall be posted on the county's website and maintained as a
permanent file, which may be in an electronic format. The Journal shall
include the notice, agenda, and minutes of all Board of Control meetings.

Public Meetings and Public Records

The Board of Control shall be subject to all state laws and county
ordinances concerning public meetings and public records.

Deadline for Agenda Items

The Clerk of the Board of Control, in consultation with the Fiscal Officer,
the Director of Public Works, and the Director of the Office of
Procurement and Diversity, Purchasing; may set a deadline for the
submission of items for the agenda by county departments for each
meeting.

Consideration of Items Not on the Agenda

The Board of Control may, by 2/3 vote of members present, with a
quorum being present, allow consideration of items not on the agenda or
items submitted after the deadline for submission of items established by
the Clerk of the Board of Control.

Chapter 2: Contracts and Purchasing Board Established -

Section 2.1:

Contracts and Purchasing Board Established

There_is, hereby, created the Cuyahoga County Contracts and
Purchasing Board, consisting of five (5) members identified as follows:

a) The Cuyahoga County Executive:

b) The Fiscal Officer;

¢) The Director of Public Werks;

d) The Director of the Office of Procurement and Diversity; and
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¢) The Cuvahoga County Executive’s Chief of Staff.

For each member of the Contracts and Purchasing Beard, the County
Executive shall appoint an alternate, who shall attend meetings of the
Contracts and Purchasing Board whenever that member is unable to
do so. Only emplovees of Cuyahoga County may be appointed as
alternates. Each alternate appointed shall, according to the County
Executive's best judgment, have the greatest responsibility and most
knowledge in the area(s) of primary responsibility of the person that
the alternate replaces. Alternates shall serve at the pleasure of the
County Executive, and the County Executive shall appoint a new
alternate in the same way as the original designation whenever an
alternate position becomes vacant. Appointments of alternates by the
County Executive shall not be subject to confirmation by County

Section 2.2: Board Alternates
Council.
Section 2.3: _Alternates Have Full Rights.

Section 2.4:

Any properly appointed alternate shall have all the rights and
responsibilities of a member of the Contracts and Purchasing Board
when attending a meeting on behalf of a member.

Officers

Section 2.5:

The County Executive shall serve as the Chairperson and the County
Executive’s Chief of Staff shall serve as the Vice Chairperson of the
Contracts and Purchasing Board. If both the Executive and the
County Executive’s Chief of Staff are absent, the Board shall choose
one of its members to_chair that meeting. For the purposes of this
section, the County Executive and the County Executive’s Chief of
Staff shall include their alternates.,

No Additional Compensation, Collective Action, and Conflicts of

Interest

(a) No_compensation in addition to a person's regular compensation
as an emplovee of Cuyahoga County shall be provided for service
on_the Contracts and Purchasing Board.

(b) The Contracts and Purchasing Board is a board created by law,
and its members act collectively, and in their official capacities, in
the award of contracts and in taking any other action. It shall not
be a conflict of interest for a Board member, including the County
Executive or a director of a department or an office, to advocate
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before the Board, deliberate on, and vote for or against a contract
. or any other item involving his or her department or office.

Section 2.6: _Clerk of the Contracts and Purchasing Board

The County Executive shall designate one staff person to serve as the
Clerk of the Contracts and Purchasing Board. The Clerk shall
publish the meeting agendas and notices and shall record and publish
the minutes,

Section 2.7: Weekly Meetings

The Contracts and Purchasing Board shall meet weekly at regular
times determined by the Board. If the Board deems it necessary, it
may electe fo convene more than one regular meeting per week,
through its rules of procedure. The Board’s Chairperson, or his or
her alternate, shall bave the authority to cancel meetings.

Section 2.8:  Quorum

A guorum for the Contracts and Purchasing Board shall consist of
three (3) members, or their alternates or replacements.

Section 2.9: Vote Required for Board Actions

A motion to approve or disapprove any item before the Contracts and
Purchasing Board shail require the affirmative vote of anv three (3)
or more members, Amendments to items before the Contracts and
Purchasing Board and parliamentary motions may be adopted bv a
majority of those present, provided that a quorum is present.

Section 2.10; Rules of Procedure

(2) The Contracts and Purchasing Board shall, consistent with the
provisions of this Ordinance, adopt its own rules of procedure.

(b) Nothing in_this_Ordinance shall be interpreted to prohibit the
Contracts and Purchasing Board from utilizing consent agendas.

(c) Should any conflict arise between the rules of procedure of the
Contracts and Purchasing Board and this Ordinance, the
requirements of this Ordinance shall prevail.
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Section 2.11:

Public Meetings and Public Records

Section 2.12:

The Contracts and Purchasing Board shall be subject to all state laws
and county ordimances concerning public meetings and public
records.

Public Participation

Section 2.13:

All meetings of the Contracts and Purehasmg Board shall be open to
the public and shall begin by providing time for public comment on
matters that are on the agenda for that day. The Board shall also
provide time for public comment, either at that time or later in the
meeting, on matters that may come before the Board in the future.
The Contracts and Purchasing Board may also require presenters to
register with the Board before speaking and may set 2 time limit on
presentations, which may be extended at the discretion of the

Chairperson,.

Executive Session

Section 2.14:

Notwithstanding the reguirements in Sections 2.10 and 2.11 for open
meetmas, the Contracts and Purchasing Board may go into Executive
Session, only to discuss one_or more of the topics permitted to_be
discussed in Executive Session pursuant to the Ohio Open Meetings
Act or any other general law permitting such Executive Session. The
published agenda for any meeting at which the Board goes into
Executive Session must include notice of the. intent to go_into
Executive Session and a general description of the subject matter to

" be_discussed. Prior to going into Executive Session, the Board must

approve a motion to go into Executive Session. The motion to go into
Executive Session must be approved by a majority of members
present by roil call vote, with a quorum being present, and the motion
shall state the topic(s) to be discussed in Executive Session and that no
other topics may be discussed.

Agendas

The Clerk of the Contracts and Purchasing Board shall publish the
notice and agenda for each Board meeting on the county's website,
post them at its office, and send them by electronic mail to each
member of County Council no later than 6:00 p.m. on the second
business day before the meeting for a Contracts and Purchasing
Board. For each proposed contract to be considered, the agenda shall
list the type of contract, a summary of the scope of work, the
anticipated costs, the source(s) of funding, the anticipated start date,
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Section 2.15:

and the vendor's name. For agenda items other than contracts, the
Contracts and Purchasing Board shail specify in jts rules what
documentation shall be submitted with the request.

Deadline for Agenda Items

Section 2.16:

The Clerk of the Contracts and Purchasing Board, in_consultation

. with the Director of the Office or Procurement and Diversity, may set

a_deadline for the submission of items for consideration by the
Contracts and Purchasing Board. ‘

Consideration of Items Not op the Agenda

Section 2.17:

The Coniracts and Purchasing Board may, by vote of 2/3 of members
present and a minimum of three (3) affirmative votes, allow
consideration of items not included in the agenda published at or
prior to the deadline provided for in Section 2.14 of this Ordinance.

Special Meetings

Section 2.18:

(a) The Contracts and Purchasing Board may conduct special
meetings at a time other than its regularly scheduled meeting
times.

(b) In_the event of an emergency, as determined by the County
Executive in his or her discretion, or when the County Executive
determines that it is advantageous to the County to have a special
meeting. the Contracts and Purchasing Board may conduct a
meeting with less notice than that required by Section 2.14 of this
Ordinance. For any special or emergency meeting, in addition to
the notfice requirements of Section 2.14, the Board shall also send
notice to all news media organizations that request to be notified
of such meetings. A meeting may be conducted with less than
twentv-four (24) hours only o respond to am emergency, as
determined by the County Executive in his or bher discretion,
concerning which immediate official action is required, and the
notice and agsenda shall state the nature of the emergency
requiring such action, '

Minutes

The Clerk of the Contracts and Purchasing Board shall promptly
prepare and publish the minutes of each Board meeting on the
county's website, which shall in no case occur later than one week
after each meeting.
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Section 2.19: Journal

The Clerk of the Contracts and Purchasing Board shall maintain a

Journal of the Board, which shall be posted on the county’s website

and maintained as a permanent file, which may be in an electronic
format. The Journal shall include the notice, agenda, and minutes of

all Board meetings.

Chapter 3 2: Approvals Required for Contracts, Purchases and Sales,
Leases, Grants and Loans

Section 3.1 2%

a)

b)

County Executive’s Authority

The County Executive, through the appropriate departments of county
government acting under his/her direction or other county entities,
may solicit bids; enter info all contracts; manage contracts through
their conclusion and execute all necessary documents for the
administration and conclusion of contracts; accept completeness of
projects; terminate contracts; release escrow funds upon conclusion of
contracts; apply for, accept, or make grants; purchase, sell, and lease
any real estate or real estate interests; accept or grant access,
ecasements, licenses, and other rights of entry on real estate; and
provide or enter into loans, provided that all requirements of this
Ordinance applicable to that action are met. For actions requiring

approval of the County Council or the Board of Control, such

approvals shall be obtained prior to execution of the action. Actions
not requiring approval of either the County Council or the Board of
Control may be executed by the County Executive in accordance with
procedures established by this Ordinance and the County Executive.

The County Executive may perform any of the functions that he or she
may perform under this Ordinance through his or her duly authorized
designees.

Amended in Ordinance No. 02011-0030 on July 26, 2011.

Section 3.2 2:2:

Usage of the Terms “Contract and “Sale”

For the purposes of this Ordinance:

a) "contract" shall not include an employment contract between the
County and any regular full-time or part-time employee of the
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County or any contract entered into in settlement of litigation;
and

b) "sale" shall include only sales of assets.

Section 3.3 2:3:  Definition of Value

For the purposes of this Ordinance, the value of any contract,
purchase, sale, grant, or loan shall be the total amount obligated,
received or contracted for, even if over multiple years, but shall not
include any optional extensions. Whenever a construction or
renovation project requires the execution of two or more contracts, the
sum of the value of the multiple contracts required shall be used as the
value for each contract, except that contracts for phases of a
construction or renovation project, executed before it is known
whether the total project cost will exceed $500,000, may be handled
as a separate contract. ‘

Section 3.4 24:  Thresholds for Options of Contracts

Exercise of an option on a contract shall require approval of the
County Council, er the Board of Control, or the Contracts and
Purchasing Board if the thresholds provided for in Sections 3.10,

3.11, and 3.12, 210 @}P-and-2-H{a)-respectively, for approval of
contracts are met.

Section 3.5 2-5:  Contracts with Multiple Vendors

a) Unless an exemption is approved under Section 3.5(b) 2-5¢b) herein,
the values of proposed contracts to be entered pursuant to a single
Request for Bids (RFB), Request for Proposals (RFP), or Request for
Qualifications (RFQ) shall be aggregated and treated as a single
contract for purposes of applying the monetary thresholds under
sections 3.10, 3.11, and 3.12. 2-30-and-2:1+.

b) Requests for exemption from the requirements of Section 3.5(a) Z3a)
shall be submitted to the Board of Control, which is hereby authorized
to review such requests and to approve or disapprove them.

Amended in Ordinance No. 02011-0030 on July 26, 2011
Section 3.6 2:6:  Definition of New Item

For the purposes of this Ordinance, a "new item" in a change order or
amendment to a contract is any item not provided for in the prior
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Section 3.7 2

version of the contract, and does not include a change in the quantity,
version, style, manufacturer, or supplier of any item included in the
prior version of the contract.

Change Orders or Amendments on Confracts

A change order or amendment to a contract may be presented in the
form of a list of proposed changes, rather than submitting items
individually. For the purposes of this Ordinance, the value of a change
order or amendment submitted as a list of items shall be the greater
of:

a) the net change to the value of the contract aﬁer all additions, are added

and all deletions or reductions are subtracted; or

b) the total value of all new items, as defined in Section 3.6 6 26 of this

Ordinance, in the change order or amendment.

¢) the term "change order or amendment" shall include the use of county

Section 3.8 23:

Section 3.9 2:%:

contingency funds.

Approval Thresholds for Change Orders or Amendments

For the purposes of this Ordinance, a change order or amendment to a
contract shall not be considered a separate contract and shall be
subject to the requirements of Sections_3.16(a)(7) and 3.11(c)

210}y -and-2He) of this Ordinance.

Single Approval Generally Required; Exceptions

a) Except as provided for in Sections 3.10(a)}(7) and (8) and

Sections 3.11(c) and (d), 2@} Pand-(8)-and-Sections

2 1He)-and-Ld); approvals provided for in Sections 3.10, 3.11,
and 3.12 2-10,—and-2-1tof the Ordinance shall be required to

enter into a contract, lease, purchase, sale, loans made by
‘the County, and grants made by the County ertease—to

n 7 . S and
not at other stages of the process of completing these
transactions.

b) Purchases made under a requirements, supplies, or other
contract under which multiple purchases are to be made,
such as an office supply contract or a county printing
contract, shall not require additional individualized
approvals by the County Council, Board of Control, or the
Contracts and Purchasing Board so long as the contract
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under which the purchases are to be made is properly

approved under this Ordinance,

Section 3.10 2-10: Items Requiring County Council Approval

- a) The following transactions and other actions shall require
approval by the County Council: '

1)

2)

3)

4)

5)

6)

7)

8)

All contracts, purchases, sales, grants provided by the
county, or loans provided by the county for more than
$500,000.09;

Any loan in which the county, or any entity thereof, is the
borrower;

All contracts, purchases, loans, leases, or other transactions

. which create an obligation which would require the

appropriation of additional funds not previously authorized;

All purchases or sales of real estate or real estate interests
for any purpose other than making or repairing roads,
including bridges, for more than $50,000,00 and all leases of
real estate or real estate interests as lessor or lessee in
which the value of the purchase, sale, or lease is more than
$50,000.00;

All purchases, sales, or leases of real estate in excess of six
months other than at fair market value;

All transfers of cash or appropriation authority between
accounts within the county budget and all appropriation
changes that result in an increase or decrease in authorized
appropriations;

Any change order or amendment to a contract that is
submitted to the Board of Control and does not receive an
affirmative vote of one County Council member on the
Board of Control.

Any other specific contract, purchase, sale, lease, grant
made by the County, or loan made by the County, or any
exemption, procedure, or other actiom within the process
of completing any such contract, purchase, sale, lease, grant
made by the County, or loan made by the County for
which the County Council, by Motion of Council, requires
approval of the County Council.

Page 17 of 37



9) . Any other comtract, contract amendment, change order,
purchase, sale, lease, grant made by the County. loan
made bv the County, exemption, procedure, or other
action that reguires approval by the County Council
pursuant fo anv other provision of this Ordinance or any
other County Ordinances.

10) Any other comtract, purchase, sale, lease, grant made by
the County, loan made by the County, or any exemption,
procedure, or other action within the process of
completing any such contract, purchase, sale, lease,
grant, exemption, or loan that does not otherwise require
Council approval, but the County Executive, Board of
Control, or Contracts and Purchasing Board determines
to_submit to Council for its consideration, review, and
approval or denial.

b) Sections 3.10(a)(4) and (5) 230—(a)-{4)r-and—~5) are not

intended to interfere with the Executive and Director of Public
Works® ability to manage the County’s property, including,
without limitation, granting access, easements, licenses, tights
of way, or other rights of entry on the County’s property and
establishing the terms for such entry without seeking Council
approval for such action.

Amended in Ordinance No. 02011-0030 on July 26, 2011, and in Ordinance No. 0201 1-
0033 on August 9, 2011.

Section 3.11 2-4+: Ttems Requiring Board of Control Approval

The following transactions and other actions shail require approval
by the Board of Control:

a) All contracts, purchases, sales, grants provided or by the County,
or loans provided by the County for more than $100,000.00 but
not more than $500,000.00, except that the County Executive
and/or the Director of Economic Development may make loans
of not more than $200,000,00 without approval from the Board
of Control for the limited purpose of implementing the Federal
Neighborhood Stabilization Program.

b) All purchases or sales of real estate or real estate interests for

more than $10,000.00 but not more than $50,000,00 and all
leases of real estate or real estate interests as lessor or lessee in
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which the total value of the transaction is more than $10,000.00
but not more than $50,000.00,

¢) Any change order or amendment with a value of $25,000.00 or
more using the definition provided in Section 3.7 Seetion2:7 of
this Ordinance for contracts with a value of less than five million
dollars or $50,000.00 or more for contracts with a value of five
million dollars or more.

d) Any other specific contract, purchase, sale, lease, grant, or loan
or any procedure within the process of completing any such
contract, purchase, sale, lease, grant or loan for which the County
Council, by Motion of Council, requires approval of the Board of
Control.

¢) Any other specific contract, purchase, sale, lease, grant made by
the County, exemption—or loan made by the County, or any
exemption, er procedure, or other action within the process of
completing any such contract, purchase, sale, lease, grant,
exemption, or loan that does not otherwise require Council or
Board of Control approval, but the County Executive determines
to submit to the Board of Control for its consideration, review,
and approval or denial.

f) All purchases, including, the acquisition through settlement of
eminent-domain litigation, of any real estate interests for the
purpose of making or repairing roads, including bridges, in
excess of $50,000.00.

g) Any_other contract, contract amendment, change order,
purchase. sale, lease, grant made by the County, loan made
bv the County, exemption, procedure, or other action that
requires approval by the Board of Control pursuant o any
other provision of this Ordinance or anv other County
ordinances.

Amended in Ordinance No. O2011-0030 on July 26, 2011, and in Ordinaﬁce No. Q2011-
0033 on August 9, 2011.

Section 3.12 2:12: Items Requiring Contracts and Purchasing Board Approval

The following transactions and other actions shall require
approval by the Contracts and Purchasing Board:

a) All _contracts, purchases, sales, grants provided by the
County, and loans provided by the County for $300.00 or
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more that do not otherwise require County Council or Board
of Control approval,

b) Any other contract, contract amendment, change order,

purchase, sale, lease, grant, loan, exemption, procedure, or
any other action that requires approval by the Contracts and
Purchasing Board pursuant to_anv other provision of this
Ordinance or any other County ordinances.

¢) Any other contract, contract amendment, change order,

purchase, sale, lease, grant, loan, exemption, procedure, or
other action that does not otherwise require approval by the
County Council, Board of Control, or the Contracts and
Purchasing Board, but the County Executive determines to
submit_to the Contracts and Purchasing Board for its

consideration, review, and approval or denial. '

Section 3.13: Monthly Reports on Contract Changes

During any construction or renovation project, the director of the
department responsible for the project in conjunction with the project
manager, or other person responsible for the project shall provide the
following information monthly to the Board of Control:

a) A description of all changes made in the project since the

previous report and the cost or savings associated with each
change, and

b) The percentage of contingency funds used in the project up to

that point and how that percentage compares with the projected
use of contingency funds at that point in the project.

Amended in Ordinance No. 02011-0030 on July 26, 2011.

Section 3.14 2-13: Identification of Funding Sources

Section 3.15 234

Any item submitted to the County Council, ex the Board of Control,
or the Contracts and Purchasing Board which includes a request

for approval for the expenditure of money shall specify the funding
source(s) to be used.

Experts or Consultants

The County Executive may enter into a contract with experts or
consultants in connection with the administration of the affairs of the
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county, as provided for in Article 3, Section 9, Subsection 3 of the
Cuyahoga County Charter, subject to the approval process and other
requirements regarding contracts provided for in this Ordinance and
the specific notice requirement provided for in Section 3.4 4-4 of this
QOrdinance.

Section 3,16 2-35: County Executive Emergency Authority

In an emergency which threatens the life, health, or property in the
county, as declared and determined by the County Executive, and in
which official action is needed prior to when a meeting of the County
Councilb, ez the Board of Control, or the Contracts and Purchkasing
Board could take place, the County Executive may enter into
contracts or leases or make purchases not to exceed $500,000.00 for
any one emergency event, without obtaining the approval of the
County Council, er the Board of Control, or the Contracts and
Purchasing Board. Whenever this power is exercised, the County
Executive shall immediately send a report to County Council and post
the report on the county's website, describing the nature of the
emergency, the actions taken, and the estimated cost and sources of
funding for the actions taken. '

Amended in Ordinance No. Q2011-0030 on July 26, 2011.
Section 3.17 2-36: Grant Application and Acceptance of Grants

The County Executive may apply for and accept grants on behalf of
the county without specific approval from the Ceontracts and
Purchasing Board, the Board of Control, or the County Council,
provided that any expenditures of grant funds shall be made from
funds properly appropriated and any purchases, grants, leases, or
loans made using grant funds shall be done in accordance with the
provisions of this Ordinance.

Amended in Ordinance No. 02011-0030 on July 26, 2011.

Section 3,18 2:4+7: Referral to County Council

The County Executive may refer an item to the County Council for
approval that otherwise would require approval from the Board of
Control or the Contracts and Purchasing Beard.

Section 3.19: Information Technology Purchases
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Chapter 4 3:

Section 4.1 3-%:

Section 4.2 3-2:

Section 4.3 33:

Section 4.4 3-4:

All information technology purchases by the County, its officers,

. departments, offices, agencies, boards, commissions, courts. or

other authorities of the County shall be coordinated with the
County’s Chief Information Officer and approved by him/her, in
accordance with the procedures and policies established by his/her

 office, before being submitted for approval to the appropriate

approval authority under Sections 3.10, 3.11, or 3.12 of this
Ordinance.

General Provisions
Director of Procurement and Diversity to Execute Purchases

All purchases of goods and services shall be done by the Director of
Procurement and Diversity, under the direction of the County
Executive, The various departments may use office vouchers fer

H00-and procurement cards for purchases
not to exceed $500.00.

Legal Review

All contracts, purchases, sales, leases, grants, or loans must undergo
legal review before being executed. Use of a standard form, approved
in advance by the Law Department for a specific type of transaction,
shall satisfy the requirement of this section.

Appropriation and Warrant Procedures
All expenditures related to any contract, purchase, sale, lease, grant,

or loan must be made in accordance with the appropriation and proper
warrant provisions of Section 5705.41 of the Ohio Revised Code.

Competitive Bidding Required; Exceptions

Revised-Code- Except as otherwise provided in__this
Ordinance, including, but not limited to, Sections 4.4, 4.7,
and 4.14, all contracts, purchases, or leases shall be done in
accordance with the competitive bidding procedures
provided for in Sections 307.86 through 307.921 of the Ohio
Revised Code, If any conflict arises between the procedures,
requirements, or any other terms of the Ohio Revised Code,
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b)

Ohio Administrative Code, or any other law or regulation,
and this Ordinance, the procedures, requirements, and terms

of this Ordinance shall prevail.

Competitive bidding is not required when any of the following
apply:

1. The estimated cost is less than $25,000.00;

2. The purchase is for professional services, such as
architectural, legal, medical, veterinary, financial, insurance,
information technology, engineering, consulting, surveying,
appraisal, brokerage, or construction management services;

The purchase is made in response to an emergency as
provided for in Section 3.162-+5 of this Ordinance or the
purchase is approved by the County Council, e the Board of
Control, or_ the Contracts and Purchasing Board, as
applicable, to be made without competitive bidding in
response 1o an emergency;

Contracts for the purchase of real property or real estate
interests;

Leases of real estate or real estate interests as lessee, in which
all of the following apply:

i. The contracting authority develops requests for proposals
for leasing the property, specifying the criteria that will be
considered prior to leasing the property, including the
desired size and geographic location of the property;

ii. The contracting authority receives responses from
prospective lessors with property meeting the criteria
specified in the requests for proposals by giving notice in a
manner substantiaily similar to the procedures established
for giving notice under section 307.87 of the Ohio Revised
Code as modified by Section 4.13 343 of this Ordinance;
and

iii. The contracting authority negotiates with the prospective
Jessors to obtain a lease at the best and lowest price
reasonably possible considering the fair market value of the
property and any relocation and operational costs that may
be incurred during the period the lease is in effect.
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10.

11.

12.

13.

14.

The purchase is for used personal property, material, or
supplies which are to be sold by the submission of writien
bids or at an auction open to the public;

The purchase is for services, supplies, replacements or
supplemental parts, for a product or equipment owned or leased
by the county, and the only source of the services, supplies,
replacements or parts is limited to a single supplier;

The purchase is for services related to information technology,
such as programming services, that are proprietary or limited to
a single source;

The contract is with or the purchase is from the federal
government, the state, anotlrer county or contracting authority
of another county, ex a board of education, a_township, er a
municipal corporation, a_court, or any other one or more
political subdivisions;

The purchase is made by a county department performing the
duties provided for in Section 329.04 of the Ohio Revised
Code and consists of family services duties or workforce
development activities;

The purchase is made by a public children services agency
performing the duties provided for in Section 5153.16 of the
Ohio Revised Code and consists of family services, programs,
or ancillary services that provide case management, prevention,
or treatment services for children at risk of being or alleged to
be abused, neglected, or dependent children;

The purchase consists of criminal justice services, social
services programs, family services, or workforce development
activities from nonprofit corporations or associations under
programs funded by the federal government or by state grants;

The purchase is for an insurance policy, health care plan, or
child care services for provision to county employees and is
done in accordance with Section 307.86(F) of the Ohio Revised
Code;

The purchase is for goods and services provided by persons
with severe disabilities and provided for in Sections 4115.31
through 4115.35 of the Ohio Revised Code;
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15. The—Exectiive—at—a—public—meeting The Contracts and

Purchasing Board determines, upon its review of a request
for an exemption from the requirements of competitive
bidding, that the use of competitive sealed proposals would be
advantageous to the county and the contracting authority
complies with Section 307.862 of the Ohio Revised Code, as
modified by Section 4.13(B) 3338} of this Ordinance;

16. The Board of Control determines, upon its review of a
request . for _an _exemption from the requirements of
competitive bidding, that an alternative procurement
process would be advantageous to the County. The request
to the Board must specify the details of the proposed
alternative procurement process, and the Board may
approve the request as presented or mayv impose any other
changes or additional requirements as ii deems

appropriate.

17. The program, contract, oxr agreement is funded through a
federal, state, or other grant or program and is awarded by
the County to_the recipient(s) pursuant to the eriteria or
requirements of the srant or program, such as contracts
entered_pursuant to _the Community Development Block
Grant Program. the Store Front Renovation Rebate
Program, the McKinney Vento Homeless Assistance
Renewal Grant, or other similar grants or programs. To be
eligible for this exemption, the program’s criteria and
requirements for the selection of the recipients must first be
approved by the Contracts and Purchasing Board. This
approval can be done singularly for the entire program
without the need for individualized consideration.

18. The purchase is for any other purpose that may be done
without competitive bidding according to Section 307.86 of the
Ohio Revised Code;

19. The purchase is made through a joint purchasing program
authorized by the Ohio Revised Code, including, but not
limited to, Ohio Revised Code Section 9.48; and,

20. The purchase is made through a state contract authorized by the
Ohio Revised Code, including, but not limited to, Ohio Revised
Code Section 125.04 and Ohio Revised Code Section 5513.01.

¢) Any purchase of professional design services provided by
architects, engineers, or surveyors shall be done as provided for in
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Sections 153.65 through 153.71 of the Ohio Revised Code. The
contracting authority, however, may deviate from the requirements
of Ohio Revised Code Section 153.691 if the County Executive,
with the approval of the Board of Control, determines that doing so
would be advantageous to the County.

d) _FExcept in the case of contracts and purchases made under

H ¥ H

™ ; ) ticalsubdivisions,
Sections 4.4(b)(9), 16 and 17 herein, or-+vhen unless a request
for an exemption is granted by the County-Exeeutive-at-a-publiec
meeting; Contracts and Purchasing Board, as presented or
with any other changes or additional requirements deemed
appropriate by the Board, if the County seeks to make
contracts or purchases of $25,000.00 or more other than by
competitive bidding, and the ceunty contracting authorify is
able to identify saultiple more than one sources through which
the purchase could be made, the contracting agency shall:

1. Develop requests for proposals or qualifications, specifying the
products or services to be purchased and the criteria that will
be considered prior to making the purchase;

2. Receive responses from prospective vendors meeting the
criteria specified in the request for proposals or qualifications
by giving notice in a manner substantially similar to the
procedures established for giving notice under section 307.87
of the Ohio Revised Code as modified by Section 3.13(B) of
this Ordinance; and

3. The coniracting authority negotiates with the prospective
vendors to obtain a contract which best satisfies the criteria
specified in the request for proposals or qualifications.

¢} _Ifthe County seeks to make contracts or purchases greater than
$1,000,00, but less than $25,000.00, and the contracting
authority is able to identify multiple sources through which
the contract or purchase could be made, the contracting
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* authority shall seek informal quotes or proposals from muitiple

vendors in accordance with the procedures established by the
Office of Procurement and Diversity.

A contracting authority that is unable to identify more than

one source through which the contract or purchase can be
made pursuant to the requirements of Sections 4.4(d) and (e)
herein shall make a request to the Coniracts and Purchasing
Board for approval te seek a contract with or purchase from
the sole-source provider. The request for appreval shall be
made on a form established by the Office of Procurement and
Diversity, and aporoved by the Law Department, and shall
include a verified_statement by the vendor, subject to the
penalty of perjury, certifying the vendor’s sole-source status.
If the sole-source request is approved, the purchase or
confract must still receive the requisite approval by the
County - Council, Board of Contrel, or Contracts and
Purchasing Board pursuant to Section 3.10, 3.11, or 3.12.

Amended in Ordinance No. 02011-0030 on July 26, 2011.

Section 4.5 3=3:

Section 4.6 3-6:

Procedure Manuals

Except as otherwise provided in this Ordinance, all contracts,
purchases, sales, or leases shall be done in accordance with:

a)

b)

the Purchasing Policy and Procedure Manual, dated January,
2006, amended December 21, 2006;

the Request for Proposal (RFP) Manual, adopted December,
2006;

the Small Business Enterprise (SBE) Program Policies and
Procedures, adopted December 20, 2005, as amended, including
the SBE Price Preference Policy adopted on October 1, 2009,
and the SBE Requirements for Economic Development Bond
Funded Projects, adopted October 29, 2009.

County Executive to Propose Revisions to Procedure Manuals

On or before December 31, 2011, the County Executive shall submit
Jegislation to County Council, proposing revisions to each of the
documents listed in Section 4.5 3-5 of this Ordinance to update them
and align them with the provisions of this Ordinance. This proposed
legislation may propose dividing these documents into sections to be
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Sectiond,7 3=

adopted by ordinance and other sections to be adopted by and which
may be amended by administrative rule.

Standards for Awarding Contracts

Contracts and purchases which require competitive bidding, and are
awarded in accordance with this Ordinance shall be awarded to the
lowest and best bidder meeting the specifications that are most
advantageous to Cuyahoga County. The County reserves the right to
consider all elements entering into the question of determining the
jowest and best bid, including the following:

a)

b)

c)

d)

g)

h)

1)
k)

whether the bidder has the appropriate experience, reputation, and
workforce to perform the required work;

the bidder's past performance on legal and ethical matters;

whether the bidder exhibits a history of workforce stability and
workplace safety, and provides workers a fair wage and fair
benefits, as evidenced by payroll and employee records, for the
required work, based on market conditions;

whether the bidder has adhered to all conditions and requirements
of the bid and specifications; :

the quality of the product or service provided by the bidder on
previous projects;

with respect to a bidder whose bid is substantially below that of the
next lowest bidder, supplemental details regarding the bid and/or
historical information regarding performance and costs on similar
contracts to demonstrate the bidder's ability to complete the
contract at the price specified; :

whether the bidder is able to comply with the criteria outlined n
Section 4.8 3-8 of this Ordinance;

whether the bidder's past performance has demonstrated a
commitment to diversity in employment and subcontracting;

maintenance costs and warranty provisions provided for in the bid;
the delivery or completion date provided for in the bid;
whether, with respect to work done in construction trades , the

bidder will use only construction trades personnel who were
trained in a state or federally approved apprenticeship program or
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0)

career technical program, or who are currently enrolled in a state or
federally approved apprenticeship program or career technical
program, or who have at least three years of experience in a
particular trade; except that for the purposes of full inclusion and
creation of entry-level opportunities, up to ten percent (10%) of the
construction trades personnel may be participants in pre-
apprenticeship programs or otherwise have less training and
experience;

whether the bidder, unless otherwise agreed to in a collective
bargaining agreement, contributes to an employee pension or
retirement plan for those employees working on the contract, such
benefits being part of the employees' regular compensation and not
merely on the contract, and provides evidence thereof upon
request;

whether the bidder, unless otherwise agreed to in a collective
bargaining agreement, makes available a minimum health care
plan for those employees working on the contract, such benefits
being part of the employees' regular compensation and not merely
on the contract and provides a copy of the plan on request;

whether the bidder has had the professional license of any of
its principals or emplovees revoked for malfeasance or
misfeasance; '

whether the bidder meets any other requirements determined by
the County to be specifically relevant to the proposed contract.

Amended in Ordinance No. Q2011-0030 on July 26, 2011.

Section 4.83-8:

Required Certifications by Successful Bidders

At the time of execution of the contract, the successful bidder shall
certify that it:

a)

b)

shall be in compliance with Ohio's Drug-Free Workplace
requirements, including, but not limited to, maintaining a
substance abuse policy that its personnel are subject to on the
contract (the successful bidder shall provide this policy upon
request); :

does not have an Experience Modification Rating greater than 1.5

with respect to the Bureau of Workers Compensation risk
assessment rating;

Page 29 of 37



d)

2)

h)

i)

is in compliance and will remain in compliance with Federal and
Ohio Equal Opportunity Employment Laws;

shall pay the prevailing wage rate and comply with other
provisions set forth in Sections 4115.03 through 4115.16 of the
Ohio Revised Code and Sections 4101:9-4-01 through 4101:9-4-
28 of the Ohio Administrative Code, including but not limited to
the filing of certified payroll reports;

has not been debarred from public contracts for prevailing wage
violations or found or determined by the state to have underpaid
the required prevailing wage, whether intentionally or
wnintentionally, even if settled subsequent to the finding, more
than three (3) times in the last ten (ten) years, provided that,
when aggregating for any single project, no finding of an
underpaid amount of less than $1,000.00 shall be considered, and
no single finding based upon a journeyman-to-apprenticeship
ratio shall be considered a violation of this provision unless as
part of multiple, similar findings;

has not been penalized or debarred from any federal, state, or
local public contract or falsified certified payroll records, or has
otherwise been found, after appeals, to have violated the Fair
Labor Standards Act in the past seven (7) years, or during the
bidder’s entire time of doing business, if less than seven (7)
years;

has not violated any unemployment or workers compensation law
during the past five (5) years, or during the bidder's entire time of
doing business, if less than five (5) years;

at the time of contract award, does not have final, unsatisfied
judgments against it which in total amount to 50% or more of the
contract amount;

will utilize, for work performed under the contract supervisory
personnel that have three (3) or more years of experience in the
specific trade and who maintain the appropriate state license(s),
if any;

shall be properly licensed to perform all work as follows:

1. if performing a trades contract, shall be licensed pursuant to
Ohio Revised Code Section 4740 as a heating, ventilating, and
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k)

D

ajr conditioning contractor, refrigeration contractor, electrical
contractor, plumbing contractor, or hydronics contractor;

2. if performing work regulated under Section 3737.65 of the
Ohio Revised Code, be certified by the State Fire Marshall;

3. if performing work under any other trade, occupation, or
profession licensed under Title 47 of the Ohio Revised Code,
be licensed for that trade, occupation, or profession as

~ provided in the Ohio Revised Code;

shall, if performing a trade contract pursuant to Ohio Revised
Code Section 4740, not subcontract more than twenty-five
percent (25%) of the labor, excluding materials, for its awarded
contract, unless to subcontractors also licensed pursuant to Ohio
Revised Code Section 4740 or certified by the State Fire
Marshall pursuant to Ohio Revised Code Section 3737.65;

shall provide access as needed and allow the Agency of the
Inspector General to perform the functions provided for in
Section 4.12 3-}2 of this Ordinance.

shall require all of its subcontractors, at the time of execution ofa
subcontract, to make all of the certifications required in Section
4.8, except for Subsections g and i.

Amended in Ordinance No. Q2011-0030 on July 26, 2011.

Section 4.93-9: Remedies for Breach of Contract

If any material breach of contractual obligations or the certifications
provided for in Section 4.8 3-8 of this Ordinance occurs during the
contract performance by the vendor, the County may exercise any or
all contractual remedies, including, but not limited to, contract
termination for cause.

Section 4,10 3-19: Ethics Compliance Required

No contract shall be entered into unless all the provisions of state law
and county ordinances related to ethics policy have been met.

Section 4.11 331 Unlawful Interest in a Public Contract
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Section 4.12 3-12:

Section 4.13 313

Any contract entered into in violation of Ohio Revised Code Section
2921.42(H) and/or related county ordinances concerning unlawful
personal interest in a public contract shall be void and unenforceable.

Inspector General’s Authority

The Inspector General shall have the power to audit, investigate,
inspect and review the operations, activities, and performance of the
contracting and procurement processes of Cuyahoga County
government in order to detect corruption and fraud and insure
compliance with this Ordinance and state and county ethics laws
relating to contracting and procurement. Areas within the purview of
such power shall include the following:

a) the establishment of bid speciﬁcations,
b)  bid submittals,

¢) activities of contractors, including their departments, agents, and
employees that specifically relate to performance on & contract
with the county,

d) relevant activities of public officials and employees of the
county.

Provided that, in the reasonable judgment of the Inspector General's
agency, doing so does not jeopardize any existing or anticipated
investigation, the Inspector General's agency shall promptly report any
wrongdoing to the County Executive, the County Council, Director of
Public Works, the Director of Procurement and Diversity, the Director
of Law, the Prosecuting Attorney, and other appropriate officials, as
needed, to insure that proper action is taken in response to its findings.

Home Rule Powers Asserted

- Notwithstanding any
requirements of the Ohio Revised Code, Ohio_Administrative
Code, or any other applicable law or regulation, pursuant {o the
County’s home rule powers, the County Executive or his/her
designees may:

a) issue requests for bids, proposals, or qualifications which allow
the responder to choose among two or more alternative
approaches for completing the work;
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b) advertise for bids or request proposals or qualifications either on-
line through the county's website or through a newspaper of
general circulation that serves the county, or both, with the
option to supplement such advertising through the use of
additional media;

¢) on or after August 1, 2011, and in accordance with any
implementing legislation on alternative construction delivery
systems enacted by County Council, choose among the various
available construction project delivery systems, in order to
achieve the best possible combination of cost, quality, time to
completion, and risk control.

Section 4.14 3-34: Encouragement of Diversity

In designing specifications for bids, requests for proposals, and
requests for qualifications, the county shall consider dividing requests
into smaller components when doing so would create a larger pool of
potential bidders without reducing the cost-effectiveness of the
project.

Section 4.15 3-15: General Contracting Authority of the County Executive

a) This Ordinance is intended to fulfill any state, federal, or other
requirement for a Resolution or Ordinance granting the County
Executive the authority to apply for or accept grants on behalf of
the County.

b) This Ordinance is intended to fulfill any state, federal, or other
requirement for a Resolution or Ordinance granting the County
Executive the authority to enter into a confract or perform any
other act allowed bv this Ordinance unless approval for such
action is specifically required under Sections 3.10, 3.11, and

¢) This Ordinance shall not be construed to limit or to restrict the
powers, duties, and responsibilities of the County Executive as
provided by the Charter or state law and the listing of any
specific powers, duties, or responsibilities of the County
Executive in this Ordinance shall not be construed to exclude any
other power, duty, or responsibility provided for the Charter or
by the general law of the State of Ohio.

Amended in Ordinance No. 02011-0030 on July 26, 2011.
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Chapter 5-4: Notification Requirements

Section 5.1 4-+:

Section 5.2 4:2:

Section 5.3 4:3:

Procurement Database

The County Executive shall develop, maintain, and post on the
county's website a procurement database, which shall include two
separate parts, which shall contain descriptions of:

a) all executed contracts, purchases, and sales, other than real estate
transactions, for $1000.88 or more; and

b) all executed purchases, sales, leases (as either lessor or lessee) of
real estate.

The database shall be searchable by purpose, vendor, purchaser, dollar
amount, funding source, department, transaction date, and other

relevant factors.

Grants and Loans Database

The County Executive shall develop, maintain, and post on the
county's parts, which shall contain descriptions of:

a) all grants and loans received, searchable by purpose, funding
source, department, date of receipt, length of term, and other

~ relevant factors; and
b) all grants and loans provided, searchable by purpose, recipient,

funding source, department, date provided, and other relevant
factors.

Pending Transactions Database

The County Executive shall develop, maintain, and post on the
county's website a pending transactions database, which shall include
four separate parts, describing all pending transactions of $50,000.00
or more which have been initiated by formal, public action but not yet
completed, as follows:

a) contracts, purchases, and sales, other than real estate transactions,

b) real estate transactions,

¢) grants and loans to be received, and
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Section 5.4 44

d) grants and loans to be provided.

The database shall provide a log of date and event for each major step
in the process for each transaction and shall be searchable by purpose,
department, date of initiation, funding source, and other relevant
factors.

Special Procurement Events Database

The County Executive shall develop, maintain and post on the
county's website a special procurement events database, which shall
include two parts, as follows:

a) Any time that the County Executive initiates formal, public
action fo contract for goods or services that are substantially
different from goods or services that the county currently
contracts for or has contracted for within the last three (3) years.
Contracting to achieve the same purpose using improved
technology shall not require notice under this subsection unless

" the new technology is sufficiently different so as to constitute an
entirely new product; and

b) Any time that the County Executive initiates formal public action
to contract for the services of experts or consultants as provided
for in Article 3, Section 9, Subsection 3 of the Charter.

The County Executive shall promptly send specific notice to the County
Council whenever any of these events occur.

Section 5.5 4-5:

Section 5.6 4:6:

Notification to County Councilperson

Whenever the County Executive initiates the formal, public action for
a contract, purchase, sale, lease, grant, or loan with an expected value
of $25,000.00 or more that is located in or primarily affects a
particular County Council District, the County Executive shall
provide written notification to the Councilperson from that district.

Timeline for Databases and Notifications

The County shall exercise best efforts to ensure that the databases
provided for in Sections 5.1 through 5.4 4-—through—4-4 of this
Ordinance are in operation and posted on the county's website and the
notification process provided for in Section 5.5 45 of this Ordinance
are in operation starting not later than September 30, 2011, with the
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Section 5.7 47

~ Section 5.8 48:

Section 5.9 4%

exception that the searchable features of the databases are in operation
no later than March 31, 2012. Prior to the required initiation dates for
the databases and notification processes provided for in Sections 3.1 '
through 5.5 41threugh-4:5 of this Ordinance, the County Executive
shall use available resources to make available to the County Council
and the public as much as possible of the information required in
these sections.

Historical Information not Required in Databases

The databases provided for in Sections 3.1 and 5.2 4-}-and-4-2 of this
Ordinance shall be required to include only transactions executed on
or after the initiation date of each part of these databases. The
databases provided for in Sections 5.3 and 5.4 4:3-and-4:4 shall be
required to include only transactions initiated by formal, public action
on or after the initiation date of each part of these databases.

Exclusion of Confidential Information

Notwithstanding any other provisions of this chapter, the databases
provided for in Sections 3.1, 5.2, 5.3, and 5.4 414243 and-44-of
this Ordinance shall not include any information required to be kept
confidential by federal or state law or federal or state administrative
rule and may exclude any other information that is not a public record
according to Section 149.43 of the Ohio Revised Code.

Notice of Executed Contracts, Purchases and Sales

On or about the 5th calendar day prior to each regular meeting of
County Council, the Executive shall provide the County Council a list
of all contracts, purchases or sales executed and all grants or loans
made or received for more than $50,000.00 since the previous list was
provided. Any change or amendment in which the total additions
exceed $50,000.00 shall also be included. Provided that all other
requirements of this Ordinance have been met, this list does not need
to be provided prior to the transactions being executed.

- SECTION 2: Effective Date. It is hereby found and determined necessary for this
Ordinance to become immediately effective, for the reasons that this Ordinance provides
for the usual daily and necessary operations of Cuyahoga County government.
Therefore, this Ordinance, provided that it receives the affirmative vote of at least eight
(8) members of County Council, shall be in full force and effect from and immediately
after the earliest time permitted by law.

SECTION 3: It is found and determined that all formal actions of this County
Council meeting relating to the adoption of this Ordinance were adopted in an open
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meeting of the County Council and that all deliberations of this County Council and any
of its committees that resulted in such formal actions took place in meetings open to the
public, in compliance with all legal requirements, including Section 121.22 of the Ohio
Revised Code.

i

On a motion by , seconded by , the foregoing Ordinance was duly
enacted.
Yeas:
Nays:
County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee: August 29, 2011
Committee(s) Assigned: Public Works, Procurement & Contracting

Journal CC003
September 13, 2011
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County Council of Cuyahoega County, Ohio

Ordinance No. 02011-0043

Sponsored by: County An Ordinance providing for adoption of the

Executive FitzGerald/Human | Cuyahoga County Civil Service Pay Eguity

Resource Commission Plan, and declaring the necessity that this
Ordinance become immediately effective.

WHEREAS, Section 9.01 of the Charter of Cuyahoga County states that the
Human Resource Commission shall be responsible for administering, for and in
cooperation with the officers, agencies, boards and commissions of the County, an
efficient and economical system for the employment of persons in the public service
according to merit and fitness (the “Civil Service System”); and,

WHEREAS, Section 9.02 of the Charter of Cuyahoga County states that the
Human Resource Commission shall have authority to ensure pay equity for like
positions; and,

WHEREAS, Section 9.01 of the Charter of Cuyahoga County states that the
County’s human resources policies and systems shall be established by ordinance and
shall be administered in such a manner as will eliminate unnecessary expense and
duplication of effort, while ensuring that persons will be employed in the public
service without discrimination on the basis of race, color, religion, sex, national
origin, sexual orientation, disability, age or ancestry; and,

WHERAS, the County’s current Civil Service System is codified in Chapter 124
of the Ohio Revised Code, Chapter 123:1 of the Ohio Administrative Code, the
Cuyahoga County Administrative Rules and the Policies and Procedures Manual;
and,

WHEREAS, Section 2.10.of the Cuyahoga County Personnel Policies and
Procedures Manual (Ordinance Nos. 02011-0015 and 02011-0028) states that the
employment of all classified County employees is subject to the provisions of the
Ohio Revised Code (Chapter 124), the Ohio Administrative Code (Chapter 123:1),
the Cuyahoga County Administrative Rules and the Policies and Procedures Manual;
and,

WHEREAS, Section 301.23 of the Ohio Revised Code authorizes a charter-
created county civil service commission to create a new system for employment with
the county on the basis of merit and fitness, as ascertained by competitive
examination; and,

WHEREAS, on August 17, 2011, the Human Resource Commission adopted a
motion recommending certain amendments to the County’s current Civil Service



System as codified in Chapter 124 of the Ohio Revised Code, Chapter 123:1 of the
Ohio Administrative Code, the Cuyahoga County Administrative Rules and the
Policies and Procedures Manual (the “Cuyahoga County Civil Service Pay Equity
Plan™); and,

WHEREAS, the amendments proposed by the Human Resource Commission are
designed to create pay equity for County employees performing similar duties; and,

WHEREAS, it is necessary that this Ordinance become immediately effective in
order that critical services provided by Cuyahoga County can continue and to provide
for the usual, daily operation of a County agency.

NOW, THEREFORE, BE IT ENACTED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. Council hereby adopts the following changes to the County’s
current Civil Service System as codified in Chapter 124 of the Ohio Revised Code,
Chapter 123:1 of the Ohio Administrative Code, the Cuyahoga County
Administrative Rules and the Policies and Procedures Manual (the “Cuyaboga
County Civil Service Pay Equity Plan”) (added language underlined; deleted
language in strikethrough; sub-sections that are eitber deleted or remain in their
entirety are noted in ifalics and parentheses):

The Cuyahoga County Pay Equity Plan

A. OHIO REVISED CODE: The following sections of Chapter 124 of the Ohio
Revised Code are hereby amended as they apply to County employees. All sections
in Chapter 124 that are not specifically identified in bold below remain in full effect
in their entirety.

124.14 - Job Classification - Pay Ranges.

(A)(1) The Director of Human Resources shall establish, and may modify or rescind,
subject to approval by the Human Resource Commission, the County Executive, and
County Council, a job classification plan in accordance with the requirements of
Section 9.04 of the Cuyahoga County Charter. The Director shall group jobs within a
classification so that the positions are similar enough in duties and responsibilities to
be described by the same title, to have the same pay assigned with equity, and to have
the same qualifications for selection applied. The Director shall assign a classification
title to each classification within the classification plan. However, the Director shall
consider in establishing classifications, including classifications with parenthetical
titles, and assigning pay ranges such factors as duties performed onty on one shift,
special skills in short supply in the labor market, recruitment problems, separation
rates, comparative salary rates, the amount of training required, and other conditions
affecting employment. The Director shall describe the duties and responsibilities of
the class, and establish the qualifications for being employed in each position in the
class.



The Director shall assign each classification to an equitable pay range.

(2) The Director may reassign to a proper classification those positions and/or
employees that have been assigned to an improper classification. The Director may
also assign a proper classification to a County employee who qualifies for
classification but has not previously been assigned to one. If a reassignment or new
assignment occurs, the employee shall be placed in an equitable pay step in the
applicable pay range for the new classification. Determination of the equitable pay
step shall be based on a review of the employee’s relative skill level, education and
experience as compared to the employees currently existing in the classification.

(3) (Deleted in its entirety)

(4) The Director shall, subject to approval by the Human Resource Commission, the
County Executive, and County Council, assign related classifications, which form a
career progression, to a classification series. The Director shall, subject to approval
by the Human Resource Commission, the County Executive and County Council,
assign each classification in the classification plan a five-digit number, the first four
digits of which shall denote the classification series to which the classification is
assigned. When a career progression encompasses more than ten classifications, the
Director shall, subject to approval by the Human Resource Commission, the County
Executive and County Council, identify the additional classifications belonging to a
classification series. The additional classifications shall be part of the classification
series, notwithstanding the fact that the first four digits of the number assigned to the
additiona] classifications do not correspond to the first four digits of the numbers
assigned to other classifications in the classification series.

(5) (Deleted in its entirety)

(B) Division (A) of this section only applies to those positions identified in Section
9.03 of the Charter. (1) (Deleted in its entirety)

(2) (Deleted in its entirety)

(3) (Deleted in iis entirety)

(4) (Deleted in its entirety)

(5) (Deleted in its entirety)

(C) (Retained in its entirety)

(D)(1) When the Director proposes to modify a classification or the assignment of
classes to appropriate pay ranges, the Director shall send written notice of the
proposed rule to the Human Resource Commission. The Human Resource
Commission shall review the proposed action in an open meeting. If the Human

Resource Commission approves of the proposed action, it shall submit the proposed
action to County Council.



(2) When the Director proposes to reassign any employee or reclassify any position
so that an employee is adversely affected, the Director shall give to the employee
affected and to the employee’s appointing authority a written notice setting forth the
proposed new classification, pay range and step, and salary. If the reclassification
results in a reduction in salary, the employee shall be offered an opportunity to meet
with the Director or designee to dispute the proposed change. Subsequent to this
meeting, or the employee’s waiver of this meeting, the Director shall provide the
employee written notice of the final decision regarding the proposed reduction. The
employee may then file an appeal of the Director’s final decision to the Human
Resource Commission in accordance with the process described below.

Upon the request of any classified employee who s not serving in a probationary
period, the Director shall perform a job audit to review the classification of the
employee’s position to determine whether the position is properly classified. The
Director shall give to the employee affected and to the employee’s appointing
authority a written notice of the Director’s determination whether or not to reclassify
the position or to reassign the employee to another classification. An employee
desiring a hearing shall file a written request for the hearing with the Human
Resource Commission within the timeframe as set forth in the Human Resource
Commission’s Rules. The Commission shall set the matter for a hearing and notify
the employee and appointing authority of the time and place of the hearing. The
employee, the appointing authority, or any authorized representative of the employee
who wishes to submit facts for the consideration of the board shall be afforded
reasonable opportunity to do so. After the hearing, the Commission shall consider
anew the reclassification and may order the reclassification of the employee and
require the Director to assign the employee to such appropriate classification as the
facts and evidence warrant. As provided in division (A)(1) of section 124.03 of the
Revised Code, the Commission may determine the most appropriate classification for
the position of any employee coming before the board, with or without a job audit.
The Commission shall disallow any reclassification or reassignment classification of
any employee when it finds that changes have been made in the duties and
responsibilities of any particular employee for political, religious, or other unjust
reasons. :

(E) (Deleted in its entirety)

(F) (Deleted in its entirety)

(G) (Retained in its entirety)

(H) (Deleted in its entirety)

(I) The Director shall set the rate of compensation for all intermittent, seasonal,

temporary, emergency, and casual employees in the service of the County who are
not considered public employees under section 4117.01 of the Revised Code.



124.34 - Reduction in Pay or Position - Suspension - Removal.

(A) The tenure of every officer or employee in the classified service of the state and
the counties, civil service townships, cities, city health districts, general health
districts, and city school districts of the state, holding a position under this chapter,
shall be during good behavior and efficient service. No officer or employee shall be
reduced in pay or position, fined, suspended, or removed except as provided in
section 124.32 of the Revised Code, and for incompetency, inefficiency, dishonesty,
drunkenness, immoral conduct, insubordination, discourteous treatment of the public,
neglect of duty, violation of any policy or work rule of the officer’s or employee’s
appointing authority, violation of this chapter or the rules of the director of
administrative services or the commission, any other failure of good behavior, any
other acts of misfeasance, malfeasance, or nonfeasance in office, or conviction of a
felony. The denial of a one-time pay supplement or a bonus to an officer or employee
is not a reduction in pay for purposes of this section.

This section does not apply to any modifications or reductions in pay authorized by
division (A)(2) of Section 124.14, division (O) of section 124.181 or section 124.392
or 124.393 of the Revised Code.

An appointing authority may require an employee who is suspended to report to work
to serve the suspension. An employee serving a suspension in this manner shall
continue to be compensated at the employee’s regular rate of pay for hours worked.
The disciplinary action shall be recorded in the employee’s personnel file in the same
manner as other disciplinary actions and has the same effect as a suspension without
pay for the purpose of recording disciplinary actions.

A finding by the appropriate ethics commission, based upon a preponderance of the
evidence, that the facts alleged in a complaint under section 102.06 of the Revised
Code congtitute a violation of Chapter 102., section 2921.42, or section 2921.43 of
the Revised Code may constitute grounds for dismissal. Failure to file a statement or
falsely filing a statement required by section 102.02 of the Revised Code may also
constitute grounds for dismissal. The tenure of an employee in the career professional
service of the department of transportation is subject to section 5501.20 of the
Revised Code.

Conviction of a felony is a separate basis for reducing in pay or position, suspending,
or removing an officer or employee, even if the officer or employee has already been
reduced in pay or position, suspended, or removed for the same conduct that is the
basis of the felony. An officer or employee may not appeal to the state personnel
board of review or the commission any disciplinary action taken by an appointing
authority as a result of the officer’s or employee’s conviction of a felony. If an officer
or employee removed under this section is reinstated as a result of an appeal of the
removal, any conviction of a felony that occurs during the pendency of the appeal is a
basis for further disciplinary action under this section upon the officer’s or
employee’s reinstatement.



A person convicted of a felony immediately forfeits the person’s status as a clasgsified
employee in any public employment on and after the date of the conviction for the
felony. If an officer or employee is removed under this section as a result of being
convicted of a felony or is subsequently convicted of a felony that involves the same
conduct that was the basis for the removal, the officer or employee is barred from
receiving any compensation after the removal notwithstanding any modification or
disaffirmance of the removal, unless the conviction for the felony is subsequently
reversed or annulled.

Any person removed for conviction of a felony is entitled to a cash payment for any
accrued but unused sick, personal, and vacation leave as authorized by law. If
subsequently reemployed in the public sector, the person shall qualify for and accrue
these forms of leave in the manner specified by law for a newly appointed employee
and shall not be credited with prior public service for the purpose of receiving these
forms of leave. '

As used in this division, “felony” means any of the following:

(1) A felony that is an offense of violence as defined in section 2901.01 of the
Revised Code;

(2) A felony that is a felony drug abuse offense as defined in section 2925.01 of the
Revised Code; :

(3) A felony under the laws of this or any other state or the United States thatis a
crime of moral turpitude;

(4) A felony involving dishonesty, fraud, or theft;

(5) A felony that is a violation of section 2921.05, 2921.32, or 2921.42 of the Revised
Code. '

(B) In case of a reduction, a suspension of more than forty work hours in the case of
an employee exempt from the payment of overtime compensation, a suspension of
more than twenty-four work hours in the case of an employee required to be paid
overtime compensation, a fine of more than forty hours’ pay in the case of an
employee exempt from the payment of overtime compensation, a fine of more than
twenty-four hours” pay in the case of an employee required to be paid overtime
compensation, or removal, except for the reduction or removal of a probationary
employee, the appointing authority shall serve the employee with a copy of the order
of reduction, fine, suspension, or removal, which order shall state the reasons for the
action.

An employee may appeal such order in accordance with the Rules set forth by the
Human Resource Commission. If an appeal is filed, the Human Resource
Commission shall forthwith notify the appointing authority and shall hear, or appoint
a hearing officer to hear, the appeal. The Human Resource Commission may affirm,
disaffirm, or modify the judgment of the appointing authority. However, in an appeal
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of a removal order based upon a violation of a last chance agreement, the Human
Resource Commission may only determine if the employee violated the agreement
and thus affirm or disaffirm the judgment of the appointing authority.

Either the employee or the appointing authority may appeal the decision of the
Human Resource Commission to the Cuyahoga County Court of Common Pleas in
accordance with general law.(C) (Deleted in its entirety)

(D) A violation of division (A)(7) of section 2907.03 of the Revised Code is grounds
for termination of employment of a nonteaching employee under this section.

(E) As used in this section, “last chance agreement” means an agreement signed by
both an appointing authority and an officer or employee of the appointing authority
that describes the type of behavior or circumstances that, if it occurs, will ‘
automatically lead to removal of the officer or employee without the right of appeal to
the state personnel board of review or the appropriate commission.

B. OHIO ADMINISTRATIVE CODE - The following section of Chapter 123:1 of .
the Ohio Administrative Code is hereby amended as it applies to County employees.
All sections in Chapter 123:1 that are not specifically identified in bold below remain
in full effect in their entirety.

123:1-7-22 — Reassignments by the Director of Human Resources

The Director may reassign to a proper classification those positions and/or employees
that have been assigned to an improper classification. The Director may also assign a
proper classification to a County employee who qualifies for classification but has not
previously been assigned to one. If a reassignment or new assignment occurs, the
employee shall be placed in an equitable pay step in the applicable pay range for the
new classification. Determination of the equitable pay step shall be based on a
review of the employee’s relative skill level, education and experience as compared
to the employees currently existing in the classification. Such placement may result
in the employee maintaining their current salary, or may result in an increase or
reduction in salary.

If the reclassification results in a reduction in salary, the employee shall be offered an
opportunity to meet with the Director or designee to dispute the proposed change.
Subsequent to this meeting, or the employee’s waiver of this meeting, the Director
shall provide the employee written notice of the final decision regarding the proposed
reduction. The employee may then file an appeal of the Director’s final decision'to
the Human Resource Commission in accordance with the Commission’s rules.

(B) (Deleted in its entirety)

(C) (Deleted in its entirety)



C. CUYAHOGA COUNTY ADMINISTRATIVE RULES - The following section
of the Cuyahoga County Administrative Rules is hereby amended. All sections in the
Cuyahoga County Administrative Rules that are not specifically identified in bold
below remain in full effect in their entirety.

Rule No. 3 — Position Audits

The Director of Human Resources may initiate a position audit and reassign to a
proper classification those positions and/or employees that have been assigned to an
improper classification. The Director may also assign a proper classification to a
County employee who qualifies for classification but has not previously been
assigned to one.

Non-probationary, non-bargaining, classified employees who believe that their duties
have changed significantly and feel that their classification is no longer appropriate
may request a position audit. An employee wishing to initiate a position audit shall
submit their request in writing to the Director of Human Resources. Upon receipt of
the employee’s request, or upon request of the Director of Human Resources, Human
Resources shall forward a Comprehensive Position Questionnaire (CPQ) to the
employee for completion. The CPQ will be accompanied by a cover letter and
instructions for completing the CPQ. The cover letter will also be sent to the
employee’s Department Director.

The employee shall return the completed CPQ forms to Human Resources within
thirty (30) days of receipt. The employee may request in writing to the Director of
Human Resources a onetime extension of time in which to complete the CPQ. The
deadline, however, may not be extended beyond thirty (30) days after the original due
date.

Human Resources will review all submitted information and will make a
determination as to the appropriate classification. To meet the classification criteria,
an employee must perform the mandatory duties stated in the classification function
at least 20% of the time. Prior to rendering a decision on the position audit request,
Human Resources reserves the right to conduct an on-site audit. Upon completion of
their review, Human Resources will provide written notice of the position audit to the
employee with a copy to the Department Director. If the reclassification results ina
reduction in salary, the employee shall be offered an opportunity to meet with the
Director or designee to dispute the proposed change. Subsequent to this meeting, or
the employee’s waiver of this meeting, the Director shall provide the employee
written notice of the final decision regarding the proposed reduction.

The employee has the right to appeal the decision rendered by Human Resources.
This must be done in writing to the Cuyahoga County Human Resources Commission
(HRC) within the time frame set forth in the Human Resource Commission’s Rules

If a reassignment or new assignment occurs, the employee shall be placed in an
equitable pay step in the applicable pay range for the new classification.



Determination of the equitable pay step shall be based on a review of the employee’s
relative skill level, education and experience as compared to the employees currently
existing in the classification.

If the position audit results in no change in the employee’s classification, but a
change in the pay range assignment of the classification, the employee shail be placed
in an equitable pay step in the applicable pay range for the new classification.
Determination of the equitable pay step shall be based on a review of the employee’s
relative skill level, education and experience as compared to the employees currently
existing in the classification.

If the position audit results in the employee receiving a higher salary, any salary
adjustment will be computed retroactive to the beginning of the first pay period
following the date that the written request for the position audit was received by
Human Resources. If the position audit results in the employee receiving a lower
salary, any salary adjustment will begin the first day of the first pay period following
the date of the final decision by the Director of Human Resources. If the position
audit results in the creation of a new classification and/or pay range, any salary
adjustment will be effective the first pay period following approval of the new
classification and/or pay range by the County (i.e., not retroactive)

If, after conducting a position audit on an employee, Human Resources becomes
aware of similarly situated employees, it will reassign the other employees, effective
the beginning of the first pay period following the date that the decision was rendered
on behalf of the employee that had requested the audit. For purposes of this section, a
“similarly situated employee” is an employee that performs the same essential job
functions and responsibilities as the audited employee. Similarly situated employees
will not be entitled to refroactive pay increases.

D. CUYAHOGA COUNTY PERSONNEL POLICIES AND PROCEDURES
MANUAL - The following section the Cuyahoga County Personnel Policies and
Procedures Manual is hereby amended. All sections in the Cuyahoga County
Personnel Policies and Procedures Manual that are not specifically identified in boid
below remain in full effect in their entirety. .

Section 5.09 — Non-Bargaining Position Audits

The Director of Human Resources may initiate a position audit and reassign to a
proper classification those positions and/or employees that have been assigned to an
improper classification. The Director may also assign a proper classification to a
County employee who qualifies for classification but has not previously been
assigned to one.

Non-probationary, non-bargaining, classified employees who believe that their duties
have changed significantly and feel that their classification is no longer appropriate
may request a position audit. '



An employee wishing to initiate a position andit shall submit their request in writing
to the Director of Human Resources. Upon receipt of the employee’s request, or
upon request of the Director of Human Resources, Human Resources shall forward a
Comprehensive Position Questionnaire (CPQ) to the employee for completion. The
CPQ will be accompanied by a cover letter and instructions for completing the CPQ.
The cover letter will also be sent to the employee’s Department Director.

The employee shall return the completed CPQ forms to Human Resources within
thirty (30) days of receipt. The employee may request in writing to the Director of
Human Resources a onetime extension of time in which to complete the CPQ. The
deadline, however, may not be extended beyond thirty (30) days after the original due
date.

Human Resources will review all submitted information and will make a
determination as to the appropriate classification. To meet the classification criteria,
an employee must perform the mandatory duties stated in the classification function
at least 20% of the time. .Prior to rendering a decision on the position audit request,
Human Resources reserves the right to conduct an on-site audit. Upon completion of
their review, Human Resources will provide written notice of the position audit to the
employee with a copy to the Department Director. If the reclassification results in a
reduction in salary, the employee shall be offered an opportunity to meet with the
Director or designee to dispute the proposed change. Subsequent to this meeting, or
the employee’s waiver of this meeting, the Director shall provide the employee
written notice of the final decision regarding the proposed reduction.

The employee has the right to appeal the decision rendered by Human Resources.
This must be done in writing to the Cuyahoga County Human Resource Commission
(HRC) within the time frame set forth in the Human Resource Commission’s Rules.

NOTE: Employees may lose their appeal rights if their own negligence caused them
to fail to receive the position audit decision from Human Resources (i.e., failure to list
correct mailing address on Request for Position Audit Form or failure to sign for the
certified letter).

If a reassignment or new assignment occurs, the employee shall be placed in an
equitable pay step in the applicable pay range for the new classification.
Determination of the equitable pay step shall be based on a review of the employee’s
relative skill level, education and experience as compared to the employees currently
existing in the classification.

If the position audit results in no change in the employee’s classification, but a
change in the pay range assignment of the classification, the employee shall be placed
in an equitable pay step in the applicable pay range for the new classification.
Determination of the equitable pay step shall be based on a review of the employee’s
relative skill level, education and experience as compared to the employees currently
existing in the classification.
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If the position audit results in the employee receiving a higher salary, any salary
adjustment will be computed retroactive to the beginning of the first pay period
following the date that the written request for the position audit was received by
Human Resources. If the position audit results in the employee receiving a lower
salary, any salary adjustment will begin the first day of the first pay period following
the date of the final decision by the Director of Human Resources. If the position
audit results in the creation of a new classification and/or pay range, any salary
adjustment will be effective the first pay period following approval of the new
classification and/or pay range by the County (i.e., not retroactive).

If, after conducting a position audit on an employee, Human Resources becomes
aware of similarly situated employees, it will reassign the other employees, effective
the beginning of the first pay period following the date that the decision was rendered
on behalf of the employee that had requested the audit. For purposes of this section, a
“similarly situated employee” is an employee that performs the same essential job
functions and responsibilities as the audited employee. Similarly situated employees
will not be entitled to retroactive pay increases.

An employee may not request a position audit more than once in a twelve-month (12)
rolling period unless documentation acceptable to the Director of Human Resources
is provided at the time of the second request that the job has substantially changed
since the date of the completion of the previous audit.

An employee who has received a classification change pursuant to this Section is not
required to serve a new probationary period.

NOTE: Bargaining unit employees should refer to their collective bargaining
agreement for information on position andits.

SECTION 2. It is necessary that this Ordinance become immediately effective
in order that critical services provided by Cuyahoga County can continue, and to
continue the usual and daily operation of a County agency. Provided that this
Ordinance receives the affirmative vote of eight members of Council, this Ordinance
shall become immediately effective upon the signature of the County Executive.

SECTION 3. It is found and determined that all formal actions of this Council
relating to the adoption of this Ordinance were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.
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On a motion by , seconded by , the foregoing Ordinance was duly
enacted.

Yeas:

Nays:
County Council President Date
County Executive _ Date
Clerk of Council ~ Date |

First Reading/Referred to Committee: August 23, 2011
- Committee(s) Assigned: Human Resources, Appointments & Equity

Journal
, 2011
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County Council of Cuyahoga County, Ohio
Ordinance No. 02011-0034

Sponsored by: County Executive An Ordinance providing for adoption of
FitzGerald/Human Resource administrative rules for the Cuyahoga County
Commission Human Resource Commission, and declaring
the necessity that this Ordinance become
immediately effective.

WHEREAS, Article IX of the Charter of Cuyahoga County creates a Human
Resource Commission consisting of three electors of the County having experience in
personnel matters or personnel administration and who are supportive of equal
‘opportunity considerations; and, '

WHEREAS, the Human Resource Commission has determined that it will require
the adoption of administrative rules to govern its official activities; and,

WHEREAS, Section 9.01 of the Charter of Cuyahoga County states that the
County’s human resources policies and systems shall be established by ordinance and
shall be administered in such a manner as will eliminate unnecessary expense and
duplication of effort, while ensuring that persons will be employed in the public
service without discrimination on the basis of race, color, religion, sex, national
origin, sexual orientation, disability, age or ancestry; and,

WHEREAS, it is necessary that this Ordinance become immediately effective due
to the fact that civil service appeals for several employees are being held in abeyance
until such time that the Human Resource Commission is operative and in order that
critical services provided by Cuyahoga County can continue and to provide for the
usual, daily operation of a county commission.

NOW, THEREFORE, BE IT ENACTED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:

SECTION 1. Council hereby adopts the Human Resource Commission
Administrative Rules attached as Exhibit A to this Ordinance as the administrative
rules for the Cuyahoga County Human Resource Commission.

SECTION 2. It is necessary that this Ordinance become immediately effective
due to the fact that civil service appeals for several employees are being held in
abeyance until such time that the Human Resource Commission is operative and in
order that critical services provided by Cuyahoga County can continue and fo provide
for the usual, daily operation of a county commission. Provided that this Ordinance
receives the affirmative vote of eight members of Council, this Ordinance shall
become immediately effective upon the signature of the County Executive.




SECTION 3. It is found and determined that all formal actions of this Council
relating to the adoption of this Ordinance were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Ordinance was duly
enacted.
Yeas:
Nays:
County Council President Date
County Executive Date
Clerk of Council Date

First Reading/Referred to Committee: July 26, 2011
Committee(s) Assigned: Human Resources, Appointments & Equity

Second Reading/Referred to Commitiee: August 23,2011
Committee(s) Assigned: Human Resources, Appointments & Equity
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Section 1

1.01 Definitions

(1) Abolishment — The permanent deletion of a position from the organization or structure
‘of an Appointing Authority due to lack of continued need for the position, due to
reorganization for efficient operation, economy or lack of work, or other lawful purpose.

(2) Appointment — Placement of an employee in a position.

(3) Appointing Authority — Means the same as defined in Section 9.04 of the Cuyahoga
County Charter.

(4) Charter — The Cuyahoga County Charter.
(5) Classification — Means any one of the following:

a. A group of positions of sufficiently similar duties that the same title and
specification may be assigned to each;

b. The act of assigning a classification title to a position(s) based upoen the duties
performed.

(6) Commission ~ The Cuyahoga County Human Resource Commission.

(7) County — As defined in the Charter.

(8) County Executive - The Cuyahoga County Executive.

(9) County Council ~ The Cuyahoga County Council.

(10) Demotion — The act of placing an individual in a position, at the request of an
Appointing Authority or the employee, the classification for which carries a lower

salary range than that of the classification the employee currently holds.

(11) Director — The Director of the Cuyahoga County Human Resources Department as
appointed by the County Executive. '

(12) Human Resources Department — The Cuyahoga County Department of Human
Resources.

Cuyahoga County
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(13) Layoff— A suspension of employment due to either a lack of work or a lack of funds, or
other lawful purpose.

(14) Meeting ~ Any prearranged discussion of the public business of the HRC by a majority
of its members.

(15) Pay — The annual, non-overtime compensation due an employee.
(16) Pay Range — The pay grade assigned to a position or classification. .

(17) Position - The name that applies to a group of duties intended to be performed by an
employee.

(18) Promotion — The appointment of an employee to a different position assigned a higher
pay range than the employee’s previous position. ‘ '

(19) Reassignment ~ The assignment of an employee to a different classification.
(20} Reclassification — The assignment of a different classification to a position.

(21) Reduction in Pay — An action that diminishes an employee’s pay. The ending of
supplemental pay shall not be considered a reduction.

(22) Reduction in Position ~ An action that diminishes an employee’s duties or
responsibilities to the extent an audit of the employee’s position would result in a
reclassification to a classification assigned a lower pay range.

(23) Removal ~ Termination of an employee’s employment.

(24) Suspension — The interruption of an employee’s employment and compensation for a
fixed period of time.

Cuyahoga County
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Section 2 |

2.01 Origin

On November 3, 2009, the citizens of Cuyahoga County, Ohio, adopted a County Charter
pursuant to the authority granted to them in Article 10, Section 3 of the Ohio Constitution.
Section 9.01 of the Charter requires the creation of a Human Resource Commission:

The County Executive, subject to confirmation by the Council, shall appoint the
members of @ Human Resource Commission, consisting of three electors of the
County having experience in personnel matters or personnel administration and
who are supportive of equal opportunily considerations.

[Reference —Charter §9.01]

2.02 Purpose

Pursuant to Section 9.01 of the Charter, the Commission (“the Commission™) is responsible for
administering, for and in cooperation with the officers, agencies, boards and commissions of the
County, an efficient and economical system for the employment of persons in the public service
of the County according to merit and fitness.

[Reference —Charter §9.01]

2.03 Authority / Jurisdiction

Pursuant to Section 9.02‘0f the Charter, the Commission shall have:

(1) Responsibility for the resolution or disposition of all personnel matters, with authority to
appoint hearing officers to hear all employee appeals previously under the jurisdiction of
the State Personnel Board of Review;

(2) Responsibility for administration of countywide compliance with federal and state laws
regarding personnel matters for which the County is the reporting unit and for
maintenance of records required by such laws;
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(3) Authority to ensure:

Pay equity for like positions;

Standardization of benefits;

Approval of qualifications;

Consistent discipline;

Training of management in personnel practices;

Training of employees in job functions;

Training for total quality management; |
Consistent administration of performance management system;
Coordination of recruitment;

Compliance with ethics resolutions or ordinances as passed by the Council; and

T E@rhe e o

(4) Such other functions as may be deemed necessary by the Council for the Comumission to
carry out its mission and purpose.
[Reference ~-Charter §9.02]

2.04 Relationship to Collective Bargaining Agreements

If an employee’s collective bargaining agreement provides for a final and binding arbitration of
grievances, such employee and union are subject solely to that grievance procedures and the
Commission shall have no jurisdiction to receive and determine any appeals relating to matters
that were the subject of a final and binding grievance procedure.

[Reference — O.R.C. §4117.08(B) & §4117.10]
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Section 3

3.01 General Powers

The Commission shall exercise the powers designated to them by the Charter and any ordinances
or resolutions adopted by County Council.

3.02 Appellate Powers and Duties

The Commission shall hear appeals of employees in the classified service of the County from
final decisions of Appointing Authorities, the County Executive or the Director relative to the
following employment actions:

(1) Reduction in pay or position;

(2) Job abolishment / layoff;

(3) Suspension of more than forty (40) work hours for FLSA exempt employees;

(4) Suspension of more than twenty four (24) work hours for FLSA non-exempt employees;

(5) Discharge (removal from employment);

(6) Assignment or reassignment to a new or different position classification;

(7) Refusal of the Director to reassign an employee to another classification or to reclassify
the employee’s position with or without a position audit.

(8) Other appeals as provided for by Council ordinance.
For purposes of this section, “discharge” includes disability separations.

Determination of the classified or unclassified status of an employee shall be done in accordance
with general law.
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The Commission may affirm, disaffirm, or modify the decision of the Appointing Authority,
County Executive or the Director, as the case may be, and its decision is final. The decisions of
the Commission shall be consistent with the applicable classification specifications.

The Commission has authority to appoint hearing officers to hear such employee appeals.
[Reference ~Charter §9.02(1), OR.C. 124.03 & I 24.34]

3.03 Classification Plans

The Commission shall administer a clear, countywide classification and salary administration
system in accordance with the requirements set forth in the Charter.
[Reference — Charter $9.03]

3.04 Subpoena Powers

The Commission has authority to subpoena and require the attendance and testimony of
witnesses and the production of books, papers, public records, and other documentary evidence
pertinent to any matter it has authority to investigate, inquire into, or hear.

All officers in the civil service of the County shall attend and testify when summoned to do so by
the Commission. Depositions of witnesses may be taken by the Commission or designee, or any
member of the Commission, in the manner prescribed by law for like depositions in civil actions
in the courts of common pleas. In case any person, in disobedience to any subpoena issued by
the Commission, or any member of the Commission, fails or refuses to attend and testify to any
matter regarding which the person may be lawfully interrogated, or produce any documentary
evidence pertinent to any investigation, inquiry, or hearing, the court of common pleas of any
county, or any judge of the court of common pleas of any county, where the disobedience,
failure, or refusal occurs, upon application of Commission, or any member of the Commission,
shall compel obedience by attachment proceedings for contempt as in the case of disobedience of
the requirements of a subpoena issued from the court or a refusal to testify in the court.

Fees and mileage shall be allowed to witnesses and, on their certificate, duly audited, shall be
paid by the Cuyahoga County Treasurer.
[Reference — O.R.C. 124.03(4)(7) & O.R.C. 124.09(G)]

3.05 Recordkeeping

The Commission shall maintain a record that shall be open to public inspection, in which it shall
keep records of all of its proceedings and of the vote of each of its members upon every action
taken by it.
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The Commission shall properly adopt a records retention schedule in accordance with Chapter
149 of the Ohio Revised Code. All records described above shall be retained in accordance with
the retention schedule. :

[Reference — O.R.C. §124.03(5)]
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Section 4:

4.01 Public Meetings

The Commission shall hold meetings as often as necessary to complete Commission business.
All meetings of the Commission shall be public meetings open to the public.

All meetings shall include time at the beginning of the meeting for public comment related to the
agenda for that day's meeting. Every such meeting shall also include time for public comment
related to that meeting's purposes but not related to that day's agenda. Such comments may be
heard either at the same time as comment related to that day's agenda or at a later time during the
meeting.

The Commission’s conducting of quasi-judicial hearings and its deliberations when acting in its
quasi-judicial capacity are not “meetings”™ for purposes of this Section or Section 121 22 of the
Ohio Revised Code.

[Reference — O.R.C. §121.22; TBC Westlake, Inc. v. Hamilton County Board of Revision (1997),
81 Ohio St.3d 58]

4.02 Notice

The schedule for regular meetings shall be posted under the “Public Notices” section of
Cuyahoga County’s main webpage (http:/www.cuyahogacounty.us). In addition, notices of
meetings, meeting agendas and minutes shall be posted on the Commission’s webpage .
(http://executive.cuvahogacounty.us/en-US/Human-Resource-Commission.aspx). The
Commission may also choose to post notices in any additional manner that it deems will further
allow the public to determine the time and place of meetings.

Notices of special meetings shall be posted in the manner described above. When a special
meeting is held to discuss particular issues, the statement of the meeting’s purpose must
specifically indicate those issues, and only those issues may be discussed at that meeting. The
Commission shall not hold a special meeting unless it gives at least twenty-four (24) hours
advance notice to the news media that have requested notification, except in the event of an
emergency requiring immediate official action. In the event of an emergency, the member or
members of the Commission calling the meeting shall notify the news media that have requested
notification immediately of the time, place and purpose of the meeting.
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Any person, upon written request to the Commission and payment of a reasonable fee, may
obtain reasonable advance notification of all meetings at which any specific type of public
business is to be discussed. ‘

[Reference — O.R.C. §121.22; Jones v. Brookfield Twp. Tr. (June 30, 1995), 11 * Dist. No. 92-T-
4692}

4.03 Quorum

The physical presence of two members of the Commission at any scheduled meeting constitutes
a quorum. The Commission cannot act without a quorum.
[Reference — O.R.C. §121.22)

4.04 Executive _Session

The members of the Commission may hold an executive session only after a majority of a
quorum of the Commission determines, by a roll call vote, to hold an executive session and only
at a regular or special meeting for the purpose of considering one of the authorized matters
provided in Section 121.22 of the Ohio Revised Code. The motion and roll call vote to hold the
executive session shall state which one or more of the approved matters are to be considered at
the executive session and the vote must be recorded in the minutes. The Commission may not
take any formal action in an executive session.

[Reference — O.R.C. §121.22]

4.05 Minutes

The minutes of any meeting of the Commission shall be promptly prepared, filed, and
maintained and shall be open to public inspection. The minutes need only reflect the general
subject matter of discussions in executive sessions.

[Reference — O.R.C. §121.22]

4.06 Rule Making Procedure

For purposes of this Section, “rule change” includes addition of a new rule, or rescission or
amendment of an existing rule. In addition, for purposes of this Section, the word “rule”
includes HRC Administrative Rules, Cuyahoga County Administrative Rules, and employee
classifications.

Rule changes may be proposed to the Commission by the Director or by an individual
Commission member. Proposed rule changes shall be provided to the Commission at least
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twenty (20) days prior to the date of the Commission meeting where the rule changes will be
heard. Proposed rule changes shall be submitted with a coversheet containing the following
information:
(1) A statement declaring the intention to consider adopting, amending or rescinding the
a rule;
(2) A synopsis of the proposed rule change a general statement of the subject matter to
which the proposed rule change relates; and
(3) A statement of the reason or purpose for the rule change.

Upon receipt, the Commission shall post the proposed rule changes and the coversheet on its
webpage (httn://executive.cuvahogacountv.us/en-US/Human~Resogrce-Commission.asnx).
The posting should include the date, time and place of the Commission meeting where the
proposed rule change will be heard.

The agenda for any Commission meeting where a rule change will be presented shall clearly

designate a portion of the meeting for consideration of the proposed rule changes. During this
portion of the meeting, the Commission shall read the synopsis for each proposed rule change.
The public shall then be permitted to comment in accordance with Section 4.01 of these Rules.

Upon closing of the public comument, the Commission shall have an opportunity to discuss the
matter. The Commission may submit amendments to the proposed rule change during this
meeting, so long as the final rule change is consistent with the synopsis that was posted prior to
the meeting. The Commission shall then either (1) vote to table the matter to a subsequent
meeting, or (2) vote whether to recommend the proposed rule change be submitted to County
Council for approval. If a majority of the members of the Commission vote in the affirmative,
the proposed rule(s) will be referred to County Council as an ordinance. A vote to reject the
proposed rule change(s) does not preclude resubmittal of all or part of the rule change(s) ata
subsequent meeting.
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Section 5:

5.01 Delegation of Administrative Functions

The Commission delegates the folioWing administrative functions to the Human Resources
Department, which shall serve under the day-to-day direction of the Director:

(1) Administration of efficient and economical system for the employment of persons in the
public service of the County according to merit and fitness;

(2) Administration of Countywide compliance with federal and state laws regarding
personnel matters for which the County is the reporting unit and for maintenance of
records required by such laws; and

(3) Administration of policies and systems designed to ensuze:

Pay equity for like positions;

Standardization of benefits;

Approval of qualifications;

Consistent discipline;

Training of management in personnel practices;

Training of employees in job functions;

Training for total quality management;

Consistent adminisiration of performance management system; and
Coordination of recruitment.

™E@ e Qo o

" The Commission shall also delegate additional administrative functions that are assigned by
County Council to the Commission. Such assignment may be made through motion by the
Commission.

The Commission shall retain an oversight role regarding all powers and duties delegated under
this Section.
[Reference - Charter $9.02, §9.05}1
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5.02 Ethics

Pursuant to Section 9.02 of the Charter, the Commission shall have the authority to ensure
compliance with ethics resolution as passed by County Council. Pursuant to Section 1 of Article
VIII of the Cuyahoga County Ethics Code (“the Ethics Code™), the Commission shall be the
ethics compliance and training body for the County pertaining to the Ethics Code. More
specifically, the Commission shall: :
1) Provide copies to all employees of Ohio and County laws relating to ethics and related
policies and manuals in accordance with Section 14 of Article 2 and Section 3 of Article
7 of the Ethics Code;
2) Ensure that employees acknowledge in writing that they have received the materials
provided for in the above paragraph;
3) Conduct ethics training programs and classes for County employees, lobbyists and
contractors; and
4) Take other actions necessary to perform its responsibilities for ethics compliance and
training for the County pertaining to the Ethics Code, except for actions specifically
assigned to another unit of Cuyahoga County goveriment.

Within fifteen (15) days of a public official’s or employee’s, lobbyists’ or contractor’s initial
date of service, reappointment, reelection, rehire or re-registration, whichever is applicable and
annually, the Commission shall furnish the public official, employee, lobbyist or contractor with
a copy of all current Ohio and County laws and polices relating to ethics. In addition, all public
officials and employees shall personally attend ethics training programs and classes. The public
official or employee shall sign an ethics statement indicating that they have read, understood and
agreed to the Ethics Code and acknowledge their receipt of materials and attendance to all
programs and classes in writing to the Commission.

In addition to the above cited duties, Section 2 of Article VIII of the Ethics Code grants the
Commission the authority to write and send letters of notification, admonition, and censure -
regarding ethics law violations, when applicable. The Commission, however, shall not exercise
this authority unless one of the following occurs:
o The Inspector General requests assistance from the Commission due to a conflict
of interest; :
o The Commission, by a majority vote, determines that it is necessary to exercise
this authority.

Tn accordance with Section 21 of Article VII of the Ethics Code, the Commission shall ensure
that the whistleblower provisions of the Ethics Code are posted on the Cuyahoga County website
and in all physical locations where other human resources policies are posted.
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Employer Requirements

6.01 Notice Requirements

Any action taken by an Appointing Authority, the County Executive or the Director (collectively
referred to as “the Employer” for purposes of this Section) that creates a right of appeal for an
employee shall be done in the following manner:
e In writing and signed by the Employer or designee;
e The original or a copy of the action shall be served upon the employee on, before or as
soon as practicable after the effective date of the action; - '
e The document should, on its face, indicate the particulars that form the basis for the
action; and
o The document should specifically describe the procedures required for the employee to
exercise their appellate rights.

The notice document shall be “served upon the employee” when:
e It is personally served upon the employee;
e Tt is received by the employee at the employee’s last known address, by certified mail,
return receipt requested; or ‘ :
s Itis left at the usual place of residence, or last known address of the affected employee,
with an adult residing therein.

If the service by certified mail under this Section is returned with an endorsement showing the
service was refused or unclaimed, then the notice may be sent by ordinary mail, evidenced by a
certificate of mailing (or employee affidavit). Such notice shall be deemed “served” on the third
calendar day after the order is mailed.

An action will not be disaffirmed based upon failure of service where the employee has failed to
notify the Employer of a change address. The burden is on the employee to prove the Employer
was notified of a change in the employee’s address.
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6.02 Laches

Employees shall not be disciplined for acts that have been known or should have been known to
the Employer more than two years prior to the effective date of the disciplinary action.

This rule does not bar discipline based upon a criminal conviction, less than two years old,

although the incidents giving rise to such conviction occurred more than two years prior to the
imposition of discipline.

6.03 Merger and Bar

All incidents that occurred prior to the incident for which a non-oral disciplinary action is being
imposed, of which the Employer has knowledge and for which an employee could be disciplined,
are merged into the non-oral discipline imposed by the appointing authority. Incidents occurring
after the incident for which a non-oral disciplinary action is being imposed, but prior to the
issuance of the non-oral disciplinary order, are not merged and may form the basis for
subsequent discipline.
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Section 7:

7.01 Manner of Filing Appeals

All appeals to the Commission shall be in writing and shall include the following information:
e The Employee’s name; ‘ '
e The Employee’s address and telephone number;
s Employee’s Appointing Authority (Department); and
s A copy of the action being appealed or a brief summary of the subject of the appeal.

Appeals shall be filed with the Human Resources Commission at the following location:
Human Resources Commission
County Administration Building

1219 Ontario Street
Cleveland, Ohio 44113

7.02  Time for Filing Appeals

All appeals shall be filed with the Commission within ten (10) calendar days of the date on
which the employee was served with the action in question. The date the employee receives the
notice is not counted as part of the 10 days. Appeals filed after that date will not be considered.

An appeal shall be deemed to be “filed” when one of the following occurs:
o The appeal is received in person and date stamped by the Commission;
e The appeal is postmarked; or
» The appeal is received by facsimile or e-mail (date of filing shall be the date marked on
the appeal by the Commission’s facsimile machine or e-mail system). '

7.03 Interim Appeals

The Commission retains jurisdiction over all applicable employment actions that were taken
during the time period from January 1, 2011 through the effective date of these Rules. All
employees who propetly perfected appeals in accordance with the instruction provided by the
Human Resources Department shall be considered to have met all of the filing requirements of
this section. Employees who did not properly perfect appeals in accordance with the instruction
provided by the Human Resources Department shall be deemed to have waived their right to
appeal the underlying employment action.
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7.04 Docketing

Upon receipt of an appeal, the Commission shall conduct a preliminary review to determine the
following:

o Whether the appeal was properly perfected in accordance with these Rules; and

e Whether the Commission has jurisdiction to hear the appeal.

Should the Commission determine that the appeal was not properly perfected or the Commission
lacks jurisdiction to hear the appeal, the Commission may issue a final order dismissing the
appeal. In addition, the Commission may choose to schedule a hearing on either of the above
issues.

Once the Commission determines that an appeal shall go forward for hearing, it shall either:
o Assign the appeal to a Hearing Officer for hearing; or
o Retain matter for hearing by full Commission.

When assigning a matter to a Hearing Officer for hearing, the Commission shall transmit a
docketing statement to the Hearing Officer that includes the following information:

Name and contact information for appellant;

Appellant’s Appointing Authority;

Summary of basis of appeal; and

Timeframe for completion of hearing and report.

e & @

7.05 Hearings

Scheduling
The Commission (or Hearing Officer) shall notify all parties and known representatives of the

time, date, and place of any evidentiary hearing at least twenty-one (21) calendar days in
advance of the hearing. Continuances may be granted, upon written motion and for good cause
shown (e.g., medical reasons, witness unavailability, unavoidable schedule conflict).

Discovery/Subpoenas

Prior to the hearing, the parties may make requests to the Commission (or Hearing Officer) to
issue procedural orders commanding the opposing party to disclose certain documentation and/or
information. The Commission (or Hearing Officer), in their sole discretion, may issue the
requested procedural order, issue a modified procedural order or reject the request. If a party
fails to comply with a procedural order, the Commission may dismiss the appeal or grant other
appropriate relief to the opposing party.

Upon the request of either party made on or before the tenth (10th) calendar day prior to hearing,
the Hearing Officer or the Commission may, in its own discretion, issue subpoenas for such
persons, documents, and attendance of witnesses as the requesting party deems necessary. Such
subpoenas shall be served in the manner described in Section 3.04 of these Rules.
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Evidence

The parties may offer such evidence as is relevant and material to the appedal. The Hearing
Officer or the Commission shall be the judge of the relevancy and materiality of the evidence
offered. Conformity to legal rules of evidence shall not be necessary. The Commission may
request offers of proof, and may disregard evidence deemed to be unreliable, and reject evidence
deemed to be cumulative, unnecessary, or of slight value.

Burdens of Proof
With regard to a disciplinary action, the Employer is required to prove by a preponderance of the
evidence:
¢ That the Employer has substantially complied with the procedural requirements detailed
in Section 6 of these Rules; and
o That the employee committed a sufficient disciplinary offense(s) to justify the discipline
received.

With regard to a job abolishment, the Employer shall demonstrate by a preponderance of the
evidence:
s That the Employer substantially complied with the procedural requirements associated
with the job abolishment; and
e That the job abolishment was undertaken due to a lack of a continuing need for the
position based on: a reorganization for the efficient operation of the appointing authority;
reasons of economy; or a lack of work expected to last one year or longer. Certification
of lack of funds or lack of work is not required for job abolishments.

With regard to a layoff, the Employer shall demonstrate by a preponderance of the evidence
e That the Employer substantially complied with the procedural requirements associated
with the layoff; and
» That a layoff was undertaken due to a lack of work or lack of funds.

Job abolishments and layoffs shall also be disaffirmed if the Commission determines that the
action was taken in bad faith. The employee is required to prove the Employer’s bad faith by a .
preponderance of the evidence.

The standard of proof for all other appeals before the commission shall be a preponderance of the
evidence.

Official Record

All hearings shall be recorded either by stenographic means or by the use of audio electronic
recording devices, as the Commission determines. The stenographic or audio record is the
official record and shall be maintained/destroyed in accordance with the Board’s record retention
schedule.
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Post-Hearing Briefs
The Hearing Officer or Commission, in its own discretion, may allow the parties to a hearing to

submit post-hearing briefs, A reasonable briefing schedule shall be established by the Hearing
Officer or Commission in such cases. The official record shall be held open in such cases until
the time for submittal of the briefs has passed. Any brief submitted within this time period shall
be included as part of the official record.

Reports and Recommendations
After the official record has been closed, the Hearing Officer or the Comumission will consider all

evidence and submissions and issue a Report and Recommendation making findings of fact and
conclusions of law. The Report and Recommendation shall be sent by regular mail to the last
known post office address of all interested parties.

Either party may file with written objections to the Report and Recommendation with the
Commission within fourteen (14) calendar days after the date on which the Report and
Recommendation was mailed. For purposes of filing the objection, the written objection must
actually be received by the Commission within the fourteen (14) day period. A party filing a
written objection must also serve a copy of the objections on the opposing party. The opposing
party shall have fourteen (14) calendar days from receipt of the objections to file a written
response to the objections. The response to objections must be actually received by the
Commission within this fourteen (14) day period.

7.06 Decisions of the Human Resource Commission

At the first regular meeting of the Commission following the receipt of objections or responses,
if appropriate, the Commission will, as a regular item of business, shall perform one of the
following actions on pending Reports and Recommendations:

e Vote to affirm the Report and Recommendation as written;

e Vote to disaffirm the Report and Recommendation and submit new decision;

e Vote to modify the Report and Recommendation;

o Vote to remand the matter back to the Hearing Officer to reopen official record for

additional evidence.

All votes taken under this Section shall be done by roll call vote and recorded in the minutes.

The Commission shall notify the parties in writing of its decision. The notification shall also
inform the parties of their rights (if any) to appeal to Common Pleas Court.

7.07 Appeals to the Court of Common Pleas

The decision of the Board shall be a final order, and may be appealed by either the Appellant or
by the County, as provided by general law.
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County Council of Cuyahoga County, Ohio

Ordinance No. 02011-0038

Sponsored by: County Executive An Ordinance providing for adoption of
FitzGerald/Human Resource various changes to the Cuyahoga County Non-
Commission Rargaining Classification Plan, and declaring
the necessity that this Ordinance become
immediately effective. |

WHEREAS, Section 9.01 of the Charter of Cuyahoga County states that the
County’s human resources policies and systems shall be established by ordinance and
shall be administered in such a manner as will eliminate unnecessary expense and
duplication of effort, while ensuring that persons will be employed in the public
service without discrimination on the basis of race, color, religion, sex, national
origin, sexual orientation, disability, age or ancestry; and,

WHERFEAS, Section 9,03 of the Charter of Cuyahoga County states that the
Cuyahoga County Human Resource Commission shall administer a clear, countywide
classification and salary administration system for technical, specialist, administrative
and clerical functions with a limited number of broad pay ranges within each
classification; and, '

WHEREAS; Section 2.10 of the Cuyahoga County Personnel Policies and
Procedures Manual (Ordinance Nos. 02011-0015 and 02011-0028) states that the
employment of all classified County employees is subject to the provisions of the
Ohio Revised Code, the Ohio Administrative Code, the Cuyahoga County
Administrative Rules and the Policies and Procedures Manual; and,

WHEREAS, the Director of Human Resources submitted several proposed
changes to the Cuyahoga County Non-Bargaining Classification Plan to the Human
Resource Commission; and,

WHEREAS, on August 3, 2011, the Human Resource Commission adopted a
motion recommending that the classification changes attached as Exhibits A through
D to this Ordinance be submitted to County Council for approval; and,

WHEREAS, it is necessary that this Ordinance become immediately effective in
order that critical services provided by Cuyahoga County can continue and to provide
for the usual, daily operation of a County agency.

NOW, THEREFORE, BE IT ENACTED BY THE COUNTY COUNCIL OF
CUYAHOGA COUNTY, OHIO:




SECTION 1. Council hereby adopts the following changes to the Cuyahoga
County Non-Bargaining Classification Plan:

New Classifications

Exhibit A:  Class Title:  Human Resource Specialist
Number: 1053712
Pay Grade: 14

Exhibit B: Class Title:  Human Resource Analyst
y Number: 1053711
Pay Grade: 9

Exhibit C: Class Title:  Recruitment and Retention Manager
Number: 1053634
Pay Grade: 16

Exhibit D: Class Title:  Training Manager
Number: 1053645
Pay Grade: 14

SECTION 2. It is necessary that this Ordinance become immediately effective
in order that critical services provided by Cuyahoga County can continue, and to
continue the usual and daily operation of a County agency. Provided that this
Ordinance receives the affirmative vote of eight members of Council, this Ordinance
shall become immediately effective upon the signature of the County Executive.

SECTION 3. It is found and determined that all formal actions of this Council
relating to the adoption of this Ordinance were adopted in an open meeting of the
Council, and that all deliberations of this Council and of any of its committees that
resulted in such formal action were in meetings open to the public, in compliance
with all legal requirements, including Section 121.22 of the Ohio Revised Code.

On a motion by , seconded by , the foregoing Ordinance was duly
enacted.
Yeas:
Nays:
County Council President Date
County Executive Date



Clerk of Council Date

First Reading/Referred to Commitiee: August9.2011
Committee(s) Assigned: Human Resources, Appointments & Equity

Second Reading/Referred to Committee: August 23, 2011
Committee(s) Assigned: Human Resources. Appointments & Equity

Journal CC003
September 13, 2011



EXHIBIT

CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Class Title: Human Resource Specialist Class Number: 1053712

Pay Grade: 14

I Depariments:

Human Resource Depariment, only |

Classification Funciion

The purpose of this classification is to oversee and guide the human resousce function for County departments as
assigned Human resource services include employment, benefits, personnel poficy administration, labor and
employee relations and fraining and development

Essential Job Functions

The following duties are normal for this classification. These are notto be construed as exclusive or all-
inclusive. Ofher duties may be required and assigned.

Assists in planning, developing, organizing, implementing, evaluating and directing the Humah Resource
Depariment

Responsible for a variety of human resource services Including benefits, recrultment, classification and
compensation (e ¢ - assists with enforcement of administrative rules for the purpose of carrying out the
functions, powers and duties of the County Human Resource Department; reviews positlon descriptions or
job postings as positions become vecant or change; researches classification plan for appropiiate
classification of new positions; assists develop personnel palicy administration and training and development

Participates in employee discipline process (eg- conducts employment investigation for empioyees who
have allegedly violated work rules or other County policies; presides as hearing officer in pre-disciplinary
conferences; interviews witnesses, evaluates evidence and prepares a written report presenting the facts of
the case; conducts 3 step grievances and serves as & lialson o the agency on lkabor relations matters;
assists the Deputy Director in the preparation of defense of employment cases)

Serves as o lead worker over Hurman Resource Analysis (e g - plabs, coordinates, assigns and reviews work;
provides input into performancs gvaluations)

Represents the Department in various capacities (e g - assists representing the County in all matters before
the Human Resource Commission, EEOC, OCRC, SERB, and the Unemployment Compnigsion; serves as
contact person for staff for employee relations matters including questions on policies and procedures;
represents the Counly in matters perfaining to laboi and employment)

Reviews all requests from department directors for replacement personnel; consults with department
directors to ensure appropriate staffing levels in order to efiminate and/or correct problam areas and improve
services

Reviews and approves requests for leaves (e g~ FMLA, iedical Leave, Personal Leave. Eic); ensures
compliance with and must be proficient in employment regulations such as FMLA, ADA and FLSA

May coordinate spesial projects (e g - establishes goals and timelines; faciitates, oversees and expedites the
paper flow for processing paperwork for various forms (new hire packets, promotions, FMLA forms); ensures
fimelines of sensitive ransactions are completed in a imely manner}

Performs miscellanecus duties (e g - maintains organizational structure in HMRIS; oversees the administration
of provisions in the collective bargaining agreements)
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Cuyahoga County Classification Specification 1053712

Winimum Training and Experience Required to Perform Essential Job Functions
Bachelor's degree in human resources, labor relations or employment refations with nine years of personhel
experlence including three years in a supervisory capacity, or any equivalent combination of training and
experience

.f\ddiﬁonal Requirements

SPHR Certification Is required upon hire

Minimum Physical and Mental Abilities Required to Perform Essential Job Functions
Pliysical Requirenents _

v Ability to operate a variely of automated office machines including personnet computer, printer, and copler
Supervisory Responsibilities

«  Abllity to assign, review, plan and coordinate the work of other employees

»  Ability to provide instruction to other employees

s Abifity to recommend the discipline or discharge of other employees

Mathematical Abifity

e Ability to add, subtract, multiply, divide, caiculate decimals and percentages and apply the principles of
descriptive statlstics

Language Ability & Interpersonal Communication

«  Ability to comprehend & variety of informational documents including employment applications, résumés,
PERS applications, job audit forms, performance evaluations, grievances, transcripts of depositions, incldent
reports, union contracts, requests for leave and other reports and records

»  Ability o comprehend a variety of reference books and manugls including {he PERS manual, Americans with
Disabllities Act (ADA) handbook, persorne! policy manuals and Ohlo Revised Code

« Abllity to prepare position postings, surveys, grievance reports, performance evafuations, position
descriptions, corraspondence and other job related documents using prescribed format and conforming to all
rules of plnctuation, grammar, diction and style

«  Abllity to manage, supervise and counsel employess, o convince and influence others, o record and deliver
information, to explain procedures, to follow Instructions

e Ability fo use and interpret human resource tefminology and language

«  Ability to communicate with the County Human Resource Director, directors, managers, supervisors, Human
Resource Commission, ather County employees, and the general public

Environmental Adaptability

¢ Work Is typically performed in an office environment

Cuyahoga County is an Equal Opportunity Ermployer. in compiiance with the Americans with Disabilities Act, the
County will provide reasonable accommodations fo qualified Individuals with disablifties and encourages holh
prespective employees and incumbents fo discuss potential accommodations with the employstr.
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EXHIBIT

CUYAHOGA COUNTY GLASSIFICATION SPECIFICATION

Ciass Title: Human Resource Analyst Class Number: 1083711
Pay Grade: g

[ Depariments: | Office of Human Resources, only ‘ |

Clasgification Funciion

The purpose of this classification is to provide comprehensive personnel services for Counly depariments in the
area of employment, benefits, personine! policy administration, labor and employee refations and training and
development.

Essential Job Functions

The following duties are normal for this classification. These are nof to be construed as exclusive or ali-
inclusive. Ofher duties may be required and assigned.

o Provides human resource seivices for assigned County depariment In the srea of employment and benefits
(e g -works collaboratively with each department to assist with recruitment for employees Including reviewing
and screening applications and resumes, contacting references, conducting initial screening interviews and
coordinating follow up interviews as needed; prepares personnel requisition forms for vacant positons;
contacts recommended applicants with job offer; coordinates completion of employment paperwork by new
empioyee; responds fo employment questions from general public and Counly employees; communicates

with staff on employment benefit programs and answers questions as peaded)

¢ Provides analysis, advice and counsel io managers, supervisors and employees regarding work issues,
development plans, operational stralegies, and human resource palicies and procedures and indicats
suggestive corrective action fo resolve problem areas

e Assists with employee discipling process (e g - gathers staternents: investigates compiaints; condicts pre-
disciplinary hearings as assigned by lead worker or manager}

+ Provides reports requested by department directors or managers (e g- provides staffing level reporis;
provides Family Medical Leave Act usage raporis, efc )

¢ Functlons as a proficient user of Human Resource Information System (HRIS) (e g - works proficiently in
HRIS (SAPY, provides systerm guidance; may enter non-routing changes)

¢  Represents departments at mestings; serves as liaison fo Chio Public Employee’s Retirement System

« Perorms miscellanaous duties (e.g - processes FMLA paperwork, processes personnel actions in HRIS;
prepares AWOL. reports using HRIS; updates organizational charts using HRIS)

Minimum Training and Experience Required to Perform Essential Job Functions

Bachelor's degree in human resources with five years of human resource experience; of any equivalent
comblnation of training and experlence

Additional Requirements

PHR Certiflcation is preferred

Minimum Physical and Mental Abilities Required to Perform Essential Job Functions

Physical Requiremenis
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Cuyahoga County Classification Specification 10537114

»  Abllity to operate a variety of automated ofiice machines including personal computer, printer, copler

Wathematical Ability

o Ability to add, subtract, multiply, divide and calculate decimais and percentages

Language Ability & Interpersonal Communication

e Abiity to comprehend a variety of informational documents including employment applications, resumes,
personnel action forms, classification specifications, position descriptions, grievances, personnel files and
other reports and records

s Ability o comprehend a variety of reference books and mantals Including software manuals, Ohio Revised
‘ Code, and personnel policy manuals

s Ability to prepare personnel actions, tables of organization, performance evaluations, various human resource
reports, correspondence and other job related documents using prescribed format and conforming to all rules
of punctuation, grammar, diction and style

o Ability to counsel employees, to convince and influence others, to record and deliver information, to explaln
procedures, to follow Instructions

o Ability to use and Interpret human resource terminoiogy and language
o Ability to communicate with County employees, Hurnan Resource Director, and the general public
Environmental Adaptability

s Workis typically performed in an office environment

Cuyahoga County is an Equal Opportunity Employer. In compiance with the Americans with Disabilities Act, the
County will provide reasonable accommodations to qualified individuals with disabifities and encourages both
prospective employees and incumbents to discuss potential accommodations with the employer
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EXHIBIT

CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Class Title: Recruigment & Retention Manager Glass Number: 1053634
FLSA: Exempt Pay Grade; 16
Dept: Hurnan Resources, only

Classification Function

The purpose of this classification is to manage the County's recruitment and retention program

Essential Jobh Functions

The following duties are normal for this classification. These are not to be c¢onstrued as exclusive orall-

inclusive. Gther duties may be required and assigned,

Manages fhe County’s recruiting program (e g - manages the design, development and implementation of
processes required to attract and place employees; works with departments {0 deveiop an understanding of
their staffing needs; coordinates recruiting and timeline for each vacancy, coordinates job posting; oversees
applicant tracking system to identify and track a qualified poot of candidates)

Managss County’s classification and compensation plan (e g - develops and manages the implementation of
the County's classlfication and compensation plan; manages administrative rules governing the classification
and compensation plan; manages the integration of additional organizations into the County's phan;
safeguards the integrity of the job evaluation process; reviews job audit findings and assigns employees to
proper classifications; responds to job audit questions and develops job audit finding communication; confers
with and reviews deparimental reorganization plans, reviews establishment of new positions for appropriate
classification: maintains record of final decigions regarding classification of positions and assignment of
smployees fo classifications; coordinates salary surveys and pay structure revisions; manages development
and revision of classification specifications; responds to ensures consistency of minimum qualifications
among classifications; presents findings and recommendations to the Human Resource Commission, confers
on complex work problems)

Assists the County Human Resource Director in administration of all County human resource services in
compliance with Sections 124 01 - 124.64 and Chapter 325 of ihe Ohio Revised Code {e g.- assists with
enforcement of administrative rules for the purpose of carrying out the functions, powers and duties of the
County Human Resource Department; interprets personnel policies and procedures)

May supetvises lowér level human resource staff (eg- plans, coordinates, assigns and reviews work;
evaliates performance; responds to employee problems; maintains work standards; provides instruction and
training; recommends selection, transfer, promotion, or disciptine of employaes; evaluates performance,
reviews and approves requests for leave)

Minimum Training and Experience Required to Perform Essential Job Functions

Bachelor's degree In personnel adminisiration, human resources or related field with ten years of human resource
experience including three years in a supervisory capacity; or any equivalent combination of training and

axperience
Additionai Requirements

No special license or certification Is required
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Cuyahoga County Classification Specification 1053634

Minimum Physical and Mental Abilities Required to Perform Essential Job Functions
Physical Requoirements

v Ability to operate a variety of automated office machines including personal computer, printer, copier and fax
machine

Supervisory Responsibilities

»  Ability to assigh, review, plan and coordinate the work of other employees

«  Ability to provide insfruction io other employees

+  Ability to recommend the disclpline or discharge of ofher employees

= Ability to recommend the transfer, prometion or safary increase of other employees
Kathematical Ability

« Ability to add, subtract, multiply, divide, calculate decimais and percentages and apply the principles of
descriptive statistics

Language Ability & Interpersonal Communication

«  Ablfity to comprehend a variety of informational documents including employment applications, résumss,
classification specifications, job audit forms, performance evaluations, requests for leave and other reporis
and records

o Ablilty to comprehend a variety of reference books and manuals Including the PERS manual, Americans with
Disabilities Act {ADA) handbook, job classification book, personnel policy manuals and Ohio Revised Code

«  Abiiity to prepare position postings, surveys, performance evaluations, job audit reporis, classification
specifications, position descriptions, correspondence and other job related documents using prescribed
format and conforming to all rules of punctuation, grammar, diction and style

s Ability to manage, supervise and counsel employees, to convince and Influence others, to record and deliver
information, fo explain procedures, ko follow instructions

o Ability fo use and inferpret human resource terminology and language

¢  Abllity to communicate with the County Executive, County Human Resotirce Director, directors, managers,
supervisors, Human Resource Commission, Department of Administrative Services, State Persormel Board
of Review, other County employees, other elected officlals and the general public

Environmentat Adaptability

o Work is typically performed in an offlcs environment

Cuyahoga County is an Equal Opporiunily Empioyer.  In compliance with the Americans with Disabfiltles Act, the
County will provide reasonable accomimodations to qualified individuals with disabliitios and encourages hoth
prospective employees and incumbents to discuss potential accommodations with the employer.
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EXHIBIT

CUYAHOGA COUNTY CLASSIFICATION SPECIFICATION

Class Title: | Training Manager Class Number: 1053645

FLSA Exempt ‘ Pay Grade: 14
Dept: Human Resources, only

Classification Function

The purpose of this classification is fo manage, coordinate and implement County training programs and
initiatives

Essential Job Functions

The following duties are normal for this classification. These are not to be constraed as exclusive or all-
inclusive. Other duties may be required and assigned.

s Manages County training programs and inifiatives {.g - develops and coordinates training and educational
development programs; coordinates and facilitates training programs such as new employee orientation,
sexual harassment, ethics, efc; develops an annual caendar of training and development opportunities
including references to external opportunifies; maintains training materials; produces trining materials and
manuals; organizes the use of training materials including e-learning, manages training materials; ensures
that statutory training requirements are met; conducts fraining needs assignments; amends and revises
training programs as neaded; helps jine managers of solve specific training problems, either snedo-one or In
groups; develops and maintains fraining budget}

o  Administers training program activities (s g~ identifies and determines trairiing and development needs,
plans and develops fraining programs to meet those needs; implements iraining programs; compiles trairting
evaluation results; reviews evaiuations with staff and forwards results to supervisor)

s Develops and mahages County performance appralsal process

« Manages, leads and motivates lower-leve! training personnet (€9 — assigns and reviews work; pvaluates
employee performance; responds to employee complaints; provides instruction and feedback; trains
instructors and supervisars in techniques and skills for tratning and dealing with employess)

o Performs public relations duties feq - represents training department at various meetings and conferences;
provides technical assistance and consultation to departments regarding training needs; delivers speeches
and prepares correspondence)

Minimum Training and Experience Required to Perform Essential Job Functions

Bachelor's degree in education oF human jesoUrces with nine years of training experience inchuding three years in
a supervisory capacity; or any equivalent combination of training and experience :

Additiona! Requirements

No special license or certification s required

Minimum Physical and Mental Abilities Required to Perform Essential Job Functions

Physical Requirements

s Ability to operate & variety of automated office machines including personal computer, fax, printer, calgutator,
copier, efc
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Cuyahoga County Classification Specification 1053645
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Ability to operate audic-visual equipment

Ability fo assign, review, plan and coordinate the wark of other employees
Abllity to provide instruction to other employees

Ability to evaluate the performance of azslgned employees

Ability fo recommend the discipline or discharge of other employees

Ability to recommend the transfer, promotion or salary increase of other emplovees

Mathematical Ability

Ability to add, subtract, multiply, divide and calculate decimals and percentages

Language Ability & Interpersonal Communication

L

Abflity to comprehend a variety of informational decuments including employment applications, résumés, job
audit forms, classification specifications, training literature, iraining plans, performance evaluations and other
reporis and records

Ability to comprehend a variety of reference books and manuals including policles and procedures, State
regulations and training manuals

Ability to prepare memos, correspondence, tralning proposals, fraining needs analysis, training budgsls,
monthly reports, and other job related documents using prescribed format and conforming to all rules of
punctuation, grammar, diction and style

Ability to manage people and programs, fo supervise and counsel employees, fo corvince and influence
others, to record and deliver information, to explain procedures, and to follow instructions

Ability to use and interpret edusation, lega), counseling and personnel terminclogy and language

Avility to communicate effectively with department supervisors, training personnel, consuitants, other County
employees, and the general public

Environmental Adaptability

L]

Work Is typically performed in an office environment

Cuyahoga County Is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Adt, the
County will provide reasonable accommodations to qualifed individuals with disabilities and encourages boih
prospective employees and incumbents to discuss pofential accommodations with the employer.
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